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[bookmark: _Toc50069099]Introduction
The purpose of this paper is to develop a Project Management Plan (PMP) for kitchens refurbishment that will address stakeholders’ concerns, risks, time, cost, benefits of realisation and project executions challenges. The project manager must consider the relevant aspects of a project management plan having a budget of £50,000 and a duration of 6 months.
The group of interconnected activities which are design to hand over, in compliance with terms and conditions agreed, one or more goods or services it is called project (Hedeman and Seegers, 2009). For example, these activities are implemented to connect with the specific aims for change (Murray-Webster and Simon, 2007). This change will meet the participants defiance in this project and the projects objective is to intervene and supply the resources and reduce the resistance of the parties (Hedeman and Seegers, 2009).
[bookmark: _Toc50069100]Business Case

[bookmark: _Toc50069101]Housing Association Ltd case 
 A Private Housing Association Ltd have twenty rented properties which are over 20 years old. The kitchens electrical and gas circuits, fire safety installations, do not meet the actual living health and safety regulations/standards, including the materials and the appliances used. In addition, many of the furniture and cooking appliance are deteriorate and need an update. Moreover, after a very long time of 20 years of used, since the property was built, the floor and walls are very deteriorated and need a redecoration. The kitchens area is 16 square meters for each of the kitchen.  To comply with the new government regulations, the association appointed a construction refurbishment company for 6 months to undertake the work involved and deliver the complete kitchen refurbishment. The Housing Association named this project New Kitchen Standards Refurbishment (NKSR). The refurbishment company assigned a project manager who need to hand over the project having a budget of £50,000 and a 6 months’ timeframe. 
[bookmark: _Toc50069102]The Project Scope
Benefits of the project
The positive impacts for this project are:
· Complying with new government regulation/standards
· The renters will feel the comfort and the safety of the kitchens area in the rented propriety.
· Long-term investment and a long-term profit return from continuous rent payments

The output of this project is a quality product and conform new standards of a refurbishment kitchen. In addition, the Plan Scope Management will express how the project scope/output will be “defined, validate and controlled” (PMI, 2012, p. 122).

[bookmark: _Toc50069103]Project Plan structure 
The project management cycle it is represented by “planning, delegation, monitoring and control of all aspects of the project” (Hedeman and Seegers, 2009, p.3).
The main tasks of the NKSR project are:
1) Communicate with all stakeholders the duration, the objectives and the purpose of the project
2) Hiring Handyman
3) Setting the materials store and project management office + kitchenette 
4) Materials suppliers
5) Assist the construction site – asbestos awareness certificate, health and safety points and places
6) Hiring the professionals 
7) Health and safety induction for the professionals
8) Assessing/ monitoring the work activity
9) Quality control after every work task is completed
10) Hand over the project

[bookmark: _Toc50069104]Project Stakeholders
“Project stakeholders are individuals, groups or organizations who may affect, be affected by, or perceive themselves to be affected by a decision, activity, or outcome of the project” (PMI, 2012, p.393). 
Looking at the above statement, the project to be successful, it is possible to identify the stakeholders for the NKSR project. These are:
1. Private Housing Associations Ltd – Executive board 
2. Marketing department 
3. Financial department
4. Individuals Renters
5. Refurbishment company project manager and assistant project manager
6. Refurbishment company Warehouse man
7. Self-employed individual professionals assigned to do the refurbishment activities such as labourers, plumbers, electricians, plasterers, painters, carpenters, handyman, vinyl floor specialist
8.  Standards and regulations authorities with testing and control professionals
9.  Materials company suppliers
10.  Construction Site neighbours
11.  Energy suppliers 
12. General public




The stakeholders Power and Interest in the project:
Power
Low
High

	Keep satisfied
1, 3, 5, 9,8,10
	Manage Closely
2,7,9

	Monitor
 10, 11, 4, 6
	Keep Informed
4,11,8,10 


High
Interest
Low



1. [bookmark: _Toc50069105]Stakeholders Communication Plan
Stakeholders communication Plan
 
	Stakeholder
	Title 
	Information details
	Responsible 
	Frequency 
	Method 
	Comments 

	Private Housing Association Ltd
	Weekly Update
	Main features of the project success
Support for the project deliverables

	Refurbishment Company Executive Board

	Weekly update
	Presentation
Face to Face 
	

	Project 
Board
	Status
Report
	-Time and costs updates
-Risk assessment 
-Forecast of Ending date and budget
	Project 
manager
	Monthly
	Written report and 
Presentation
	

	Individuals Renters
	Project Update
	Project progress summary to date
	Project sponsor
	Weekly
	Emails 
	

	Refurbishment Company Financial Department
	Financial Report 
	-Budgeted costs vs actual costs
-Estimated spending to next report
-Planned finalization budget

	Project 
Manager
	Every 2 weeks
	Presentation and Spreadsheet
	

	Self-employed professional 
individuals 
	Project
Update 
	Time and activities scheduling


	Project Manager
	Ad-hoc
	Spreadsheet
Meeting
	

	Standards and regulation authorities
	Project Update
	-Time Project Status 
-Property kitchen finalization ready for testing and control
	Project Manager
	Every 5 kitchens Finalization
	Written Report 
Face to Face
	At the property 




[bookmark: _Toc50069106]Work Breakdown Structure (WBS)

To achieve the project objectives and generate the necessary deliverables, the project team must break apart the total work carried out using the WBS (PMI, 2012). The information of the breakdown it is provided in the WBS dictionary (PMI, 2012).

The information of WBS dictionary for the Refurbishment Company Project can include:
· Description of activity 
· Risks 
· Related activities
· Materials required
· Human resources required
· Cost estimates


[bookmark: _Toc50069107]On property activity list

The project products must be a complete quality refurbished kitchen following the below detailed with the planned time activities work stages:
· Labourer work – dismiss the old furniture, old electrical, vinyl floor, walls and floor scraping – 2 day / kitchen
·  Electrical - first fix - new electric al wiring - 1 day/ kitchen
                   second fix - new sockets, new lights, new switches, new fans, new 18th Editions regulations fuse board – 1 day/ kitchen
· Plumbing – first fix - new drain for sink, washing machine, new cold and hot water pipes, gas installations – 1 day / kitchen
                  -second fix – new taps to the sink, new washing machine, new cooker and hob – 1 day/ kitchen
     -    Plastering – plaster the walls – 1 day/ kitchen
     -    Painting - Painting the walls – 1 day/ kitchen
      -   Tilling – tyles fixing on the walls and floor tyles 1 day/ kitchen
      -   Carpentry – some temporary work such as sink wood support, a temporary tabletop, kitchen furniture fixing – 2 days/ kitchen
      -    Snagging (handyman) – small painting work, floor work, cleaning 1 day/ kitchen

From the above activity list, it results that to complete the work for one kitchen it takes 12 days. This is the ideal/planned time duration for one kitchen.

Gantt chart
A Gantt Chart represent a list of activities reproduce in horizontal time span and which it shows us how long it takes for that activity to be carried out (Murray-Webster and Simon, 2007). The activities which are not on time schedule are named “float” (Murray-Webster and Simon, 2007, p.71). A project manager can take better decision when he understand if one of the activities has float. This means he can decide if he can delay an activity or not.





In the above Gant Chart, for kitchen1 the delays start when for the carpenter took ½ day more to fix the kitchen furniture. The planned time frame to hand over a kitchen was 12 days.

[bookmark: _Toc50069108]Risk management 
The importance of identify the risk aspects is to increase the potential of the project to succeed, while assessing and controlling the uncertainty environment (Hedeman and Segers, 2009). That means the project manager need to recognise the risks for each of the project task, analysing and manage the unexpected events. In the case of the Refurbishment Company project manager need to assess the risks for example for the materials supply, asbestos awareness certificate, health and safety issues and accidents or absenteeism of the workers. 
PRINCE2 suggest that the Project need to possess their own Risk Management Plan and a Risk Register (Hedeman and Seegers, 2009). 
Risk Management Strategy
The risk management expression in the project management activities it is reported in the Risk Management Strategy (Hedeman and Seegers, 2009). In this strategy it is very important the project manager reactions when the risk make his appearance because this will set up the adequate level of the risk. The Refurbishment Company project manager can set up the risk of absenteeism of maxim 1 day for the professional individuals. The absenteeism of more than 1 day can delay the project completion and will frustrate the complementary workers because they cannot do their work. In addition, because they are self-employed, they are not paid for the days off. 
Risk Plan
Once the risk is identified and the Risk Plan can evaluate the distinct response options and viable result for the project (Hedeman and Seegers, 2009). The responses can be for threats and opportunities. 

[bookmark: _Toc50069109]Three-point estimates (time and cost)
The estimate set of activity duration use the three estimates technique PERT (Program Evaluation Review technique) (PMI, 2012). The three estimates are Most likely (tM), Optimistic (tO), Pessimistic (tP) (PMI, 2012, p.185).

[bookmark: _Toc50069110]Budget and Cumulative cost
Planned budget was £50,000


Based on the activity list it can be estimated/ assumed the cost of activities
Direct Costs



Direct cost £21,000 + £12,800= £ 33,800
[bookmark: _Toc50069111]Conclusion
In conclusion the project manager manages to keep the direct costs in the planned budget of £50,000. He assesses the stakeholder concerns, risks, time, benefits of realisation. 
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				Project Planner								Kitchen 1		 &2

				Select a period to highlight at right.  A legend describing the charting follows.										 Period Highlight:		1						Plan Duration												Actual Start										% Complete										Actual (beyond plan)																% Complete (beyond plan)

				ACTIVITY		PLAN START		PLAN DURATION		ACTUAL START		ACTUAL DURATION		PERCENT COMPLETE		PERIODS
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				Labourer work 		1		2		1		2		100%

				Electrical first FIX 		3		1		3		1		100%

				Plumbing First fix 		4		1		4		1		100%

				Plastering		5		1		5		1		100%

				Painting		6		1		6		1		100%

				Tiling		7		1		7		1		100%

				Carpentry  Furniture fixing		8		2		8		2.5		100%

				Electrical second fix 		10		1		10.5		1		100%

				Plumbing Second fix		11		1		11.5		1		100%

				Snagging 		12		1		12.5		1		100%
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				Tilling 		8		1		8		2		100%

				Carpentry  Furniture fixing		9		2		10		2		100%

				Electrical second fix 		10		1		11		1		100%

				Plumbing Second fix		11		1		12		2		100%

				Snagging 		12		1		13		1		100%
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Activity Name per kitchen per 20 kitchens Materials per kitchen  Materials per 20 kitchens

Labourer work £70 £1,400 £10 £200

Electrical £180 £3,600 £60 1200

Plumbing £150 3000 £120 2400

Plastering £120 2400 £50 1000

Painting £110 2200 £30 600

Tilling £130 2600 £50 1000

Carpentry £200 4000 £300 6000

Snagging £90 1800 £20 400

Total £1,050 £21,000 £640 £12,800


Microsoft_Excel_Worksheet1.xlsx
Sheet1

		Activity Name		per kitchen		per 20 kitchens		Materials per kitchen		 Materials per 20 kitchens

		Labourer work		£70		£1,400		£10		£200

		Electrical		£180		£3,600		£60		1200

		Plumbing		£150		3000		£120		2400

		Plastering		£120		2400		£50		1000

		Painting		£110		2200		£30		600

		Tilling		£130		2600		£50		1000

		Carpentry		£200		4000		£300		6000

		Snagging		£90		1800		£20		400



		Total		£1,050		£21,000		£640		£12,800






