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Executive Summary
This report will be about critical thinking in an organization, more specific Sea Container hotel London. Will analyse with SWAT and PESTLE analysis using some research and will apply some model of critical thinking to the organization with some idee and suggestion that may improve the company. In the second part of the report, I will write a reflection journey based on the weeks of this module inside the University and will give solid prove to sustain my work, include of full reference where I took the information.

1. Introduction

In this report about Developing Workplace Critical Thinking, this report will be looking into the hospitality industry: Sea container in London. The company as a design reminiscent of a 1920s transatlantic cruise liner, award-winning food and drink outlets and an electric energy. Sea Containers London is the remarkable Southbank hotel. It is a destination where glamour meets brutalism, and it is your London anchor on the river Thames. (Sea Container London, 2023)
The Hotel as different department and all of them as different characteristics. Start with 300 rooms as capacity, the company offer for all the guests reside inside the hotel have accommodation to the restaurant to enjoy food and drink it is our beautiful and spacious open restaurant with terrace and a spectacular view. We have one of the most famous cocktail bars Lyaness and another bar on the last floor of the building. (Sea Container London, 2023)

2. Importance of critical thinking within the organisation taking COVID -19 

The Sea Container Restaurant is a popular destination in London, In the United Kingdom. Located on the South Bank of the River Thames, the restaurant as a stunning panoramic view of the city skyline, including amazing landmarks such as the Tower Bridge and the Shard. The design features sleek and modern decor, inspired theme that pays homage to the building former use as a shipping container terminal. (William, 2022)
Their menu offers a diverse selection of dishes, with a focus on seafood and locally sourced ingredients. With one of the best locations in London, delicious cuisine, Sea Container is a must-visit for anyone looking for a memorable dining experience in London.

Covid-19
The restaurant business in London and around the world has been significantly impacted by the COVID-19 pandemic and related lockdowns. To comply with the new limitations and safety procedures, several eateries have had to close their doors or change the way they operate. This situation calls for thoughtful deliberation and careful analysis of the present post-COVID-19 environment before launching a sea container restaurant in London. (Neves, 2022)
To start, it's critical to evaluate the current demand for eating out and the willingness of customers to physically visit eateries. This would entail examining consumer behaviour and market developments in the hospitality sector as well as considering how social segregation policies affect a restaurant's capacity. 
The logistics and supply chain required in running a sea container restaurant would need to be assessed. This would entail determining the pricing and availability of seafood and other components, as well as any potential difficulties in finding fresh products quickly and affordably. (Neves, 2022)
The restaurant's branding and marketing plans would need to be properly considered. To do this in a fiercely competitive and crowded market would require having a distinctive brand identity and successful marketing strategies. (Abrate, 2021)
To ensure profitability and sustainability, the restaurant's operations and management systems must be well-designed and effective. This would entail carrying out efficient cost-control procedures, controlling employee levels and training, and making sure that health and safety laws are followed. (Abrate, 2021)
In conclusion, it would take careful planning and consideration of several variables to build a marine container restaurant in London after COVID-19. In this difficult environment, it would be possible to build a profitable and sustainable firm by adopting a strategic and educated approach.

3. Belief attitude and values 

I’m going to discuss and analyse what are the different between belief, attitude, and value in the organization inside of hospitality industry. Belief, attitude, and value are close concept that are important inside the company. Each term has a distinct meaning and role in shaping the behaviour and decision making of the organization.
3.1 Belief
The acceptance or conviction that something is true or real is referred to as belief. Beliefs in the hospitality sector can affect how staff view and relate to guests as well as how they approach their jobs. For instance, an employee's interactions with guests and ability to make decisions would be influenced by their conviction that all visitors deserve to be treated with respect and kindness. (Morris, 2022)
3.2 Attitude
In contrast, attitude describes a person's disposition or viewpoint towards something. Although attitudes are frequently the outcome of ideas, they are more arbitrary and subject to a variety of influences. Attitudes towards clients and the job might affect the level of service in the hospitality sector. For instance, a worker who has a positive outlook on their work and the needs of the visitors is more likely to offer top-notch service than a worker who has a negative outlook. (Kaado, 2023)
3.3 Values

Values are the standards or principles that direct behaviour and choices. They frequently have a strong subconscious impact and are strongly imprinted. Values in the hospitality sector can impact the behaviours of employees at all levels and define the overall culture of a firm. Employees are more likely to act morally and honestly in interactions with guests and co-workers, for instance, if an organisation promotes honesty and openness.
In conclusion, attitudes, values, and beliefs all have a significant impact on how people behave and make decisions in the hospitality sector. Values define the overall culture of a firm, while attitudes and beliefs drive behaviour and relationships with customers. Beliefs serve as the foundation for decision-making. Organizations may improve their workplace environments and guest services by having a clear understanding of these ideas and how they apply to the sector. (Keiling, 2023)

4. Critically assess their own belief, attitude, and value 

Individuals' behaviour in the workplace during the epidemic may be significantly influenced by their personal views, attitudes, and value systems. For instance, someone may be less likely to abide by safety precautions or get immunised if they think the pandemic is not a significant problem or do not trust in the effectiveness of vaccines. This could endanger them and others and undermine efforts made by the hotel sector to protect its employees and clients.
An individual may be less likely to take the appropriate measures, such as donning a mask or avoiding close contact with others, if they have an attitude of indifference or apathy towards the epidemic. This may aid in the virus's propagation and may cause outbreaks in the workplace.
During the epidemic, personal values may also influence how people behave at work. For instance, if someone prioritises personal freedom and autonomy over all else, they can be unwilling to abide by safety rules they feel violate their right to privacy. As a result, there may be stress and disagreement at work, which may result in disregard for safety regulations.
In general, it is crucial for people in the hospitality business to critically evaluate their opinions on the pandemic and how those opinions affect how they behave at work. It is critical to put others' safety and well-being first, adhere to safety procedures, and cooperate with co-workers to stop the virus from spreading in the workplace.\

5. Critical Thinking Model

Six thinking hats
[image: Could your team think better by using these six thinking hats?]

Edward de Bono created The Six Thinking Hats, a system that encourages people to tackle issues and difficulties from several angles. People are urged to alternate between the six hats, each of which stands for a particular way of thinking, to look at a problem or topic from several perspectives. In this situation, we can examine an organization's beliefs, attitudes, and values using the Six Thinking Hats. (Amran, 2023)

The White Hat stands for an analytical, data-driven way of thinking. The White Hat can be used by an organisation that values data and evidence-based decision-making to assess its assumptions and beliefs and collect data to back up its claims.  (Laughlin,2020)
The Red Hat stands for an intuitive, emotional way of thinking. The Red Hat can be used by a company that values understanding and empathy to investigate the attitudes and sentiments of its stakeholders, including its staff, clients, and consumers. 
The Black Hat stands for a cynical, doubtful way of thinking. The Black Hat can be used by an organisation that values rigour and intellectual honesty to confront its presumptions, examine its convictions, and uncover any potential blind spots or vulnerabilities.
The Yellow Hat stands for an upbeat, constructive way of thought. The Yellow Hat can be used by a company that values positivity and optimism to investigate opportunities, pinpoint strengths, and come up with fresh concepts. (Amran, 2023)
The Green Hat stands for an original, experimental way of thinking. An organisation that promotes creativity and innovation may employ the Green Hat to generate fresh concepts, consider various viewpoints, and think creatively. 
Symbolizing a metacognitive way of thinking is the blue hat. The Blue Hat can be used by an organisation that values self-reflection and awareness to take a step back, evaluate its thought process, and pinpoint opportunities for improvement. (Laughlin,2020)
A business can create a more comprehensive and well-rounded approach to problem-solving and decision-making by utilising the Six Thinking Hats. An organisation can develop into one that is more inventive, adaptive, and successful by considering other ways of thinking and challenging its presumptions and beliefs. A company can develop a culture that promotes personal and professional growth as well as a sense of shared purpose and vision by placing a high value on empathy and self-reflection.

Red Model

[image: What is the RED Model of Critical Thinking?]

The figure illustrates that, the RED model is a critical thinking tool that can be used in the hospitality sector. Identify Assumptions, Analyse Arguments, and Draw Conclusions are its three stages.
· Identify presumptions: Presumptions are frequently made regarding consumers, staff members, and processes in the hospitality sector. People need to be aware of these assumptions and consider whether they are true before they can use the RED model of critical thinking. For instance, a hotel manager may believe that guests like opulent amenities, yet critical thought may show that certain guests may place a higher emphasis on price. (Pearson 2013)
· Analyse arguments: In the hospitality sector, justifications for choices and actions are frequently offered. People must weigh the available facts and determine how credible it is to analyse these arguments. For instance, a chef can assert that a certain component is required for a dish, but critical analysis might show that there are other ingredients that can produce the same result. (Pearson 2013)
· Make conclusions: People must, at the end, evaluate the assumptions and arguments and then form conclusions. Making judgements on menu items, service expectations, or marketing plans may fall under this category in the hospitality sector. Making decisions that are informed and effective for both the company and the customer can be done by employing the RED model of critical thinking. (Pearson 2013)

6.  Recommendation

Success in every industry, particularly the hospitality industry, requires the ability to think critically. Here are some tips for using critical thinking in the hospitality sector: 
Determine the issue: Before attempting to fix any issue, it is critical to ascertain its nature. In the hospitality sector, this can entail discovering problems with supply chain administration, marketing tactics, or client service. 

· Compile data: After the issue has been located, compile as much information as you can regarding the circumstance. This could entail gathering information, performing research, and asking clients or staff for feedback. 
· Evaluate the data: After acquiring information, analyse it to ascertain the problem's     underlying cause. Look for trends, patterns, and commonalities that could aid in the explanation of the problem.
· Come up with viable solutions: After the issue has been located and analysed, consider several options for resolving it. Analyse the advantages and disadvantages of each suggestion and decide which would be the most successful.
· Put the chosen answer into action: After a solution has been decided upon, it is time to implement it. This could entail updating policies, practises, or processes, as well as giving staff members training.
· Assess the outcomes: Finally, gauge how well the solution worked. This could entail acquiring customer or employee feedback, data analysis, and key performance indicator measurement. Make any necessary additional modifications and improvements using this information.

Using critical thinking techniques in the hospitality sector can help you better identify problems, fix them, and boost client happiness and corporate success.


7. Conclusion

Success in the job, especially in the hospitality sector, depends on the use of critical thinking. Employees that are proficient in critical thinking can analyse situations, come to educated conclusions, and work through issues quickly and effectively. 
Critical thinking can be used in the hospitality sector in a variety of contexts, including operations, marketing, and customer service. Employees may be better able to recognise the wants and preferences of customers, foresee potential problems, and come up with original solutions to satisfy their needs. 
Also, the ability to think critically can be useful in the employment process since it enables employers to assess candidates' problem-solving abilities, decision-making skills, and general cognitive capability. 
A crucial trait that can help organisations in the hospitality sector succeed is critical thinking. Organizations can enhance their performance, customer happiness, and general market competitiveness by promoting critical thinking among their workforces.

Second part: Reflection Journal 

8. Introduction

In this second part of my report, I will make a reflection journal about the ten weeks that I had at the University of Wales (TSD), which we had to study Developing and Critical Thinking in the Workplace. The module itself is all about think critically, evaluate the situation, observe, and discuss about the problem and fine the best way to get best result.
My reflection journal will be discussing what I learned at the campus in this 10 week of this module, I will share my experience and will support my work and my reflection with some research that will confirm my idee.
Before starting to write my reflection, the important of understanding this module and apply this knowledge to our professional life or even in private life it’s something that will help more to increase success and always keep good plan that will prevent fail in critical situation.

9. Week 1 to 10

The first week was more about understanding what our assessment will be and how to do and what is the module is about.
Then we start to understand what the principle of an organization are, which consist in belief, attitude, value, and emotion. We start talk about management theories which give more strength to your plan, are many different management theories they will improve human relationship, scientific management and more.
During this session we get divide buy group of five student and write down what are our belief attitude and value. Honestly when I think I have the answer already in mind, I start to think again about the question, because this 3 words are very important to progress on what we really believe and if I learn the important of good belief, good attitude, good value and emotion, I will be more confident on what I want to create and share to valuate my principles and the consumer and employee that want be loyal to me, understand my value, my idee and follow me to succeed together to the top and always improve ourself to get better and offer better service to our costumer.

“The power of knowledge to organise, select, learn and judge comes from values and beliefs as much as, and probably more than, from information and logic”
-Thomas Davenport and Laurence Prusak (2000) Working Knowledge
(Kumar,2023)

Critical thinking it is very important for an organization because give the knowledge to approach the problem, examinate and think critically, using different strategy which will give you the opportunity to find the best solution from that problem.
The important of critical thinking is to be open mind, where all the point of view will be considered and evaluated and always make sure that its very clear without make other confuse and not really understanding.
Also, we discovered the base which allow use critical thinking that are very useful material. Start with creativity that allow me to think differently and find different strategy to approach the problem and trying to solve it, which we need to have good skills of decision making and good skills to listen other opinion and open more opportunity to the company to evolve and haven the tools to be different compare other organization. the importance that I understood in the third week, was very important to understand the based to achieve the success in company or in my own company: Reduce Cost, Reduce Lead Time, Improve Quality.
When it’s time to Reduce Cost it’s important to understand that if we manage to reduce the price it will be cheaper and more affordable for all the costumers. Additional on reducing prices we must also reduce the lead time, which mean find the way to reduce the timing of buying from consumers and delivery will be faster and more comfortable to them to stay loyal to your company.  To finalize the plan to arrive to succeed, the quality of you product must improve all the time to get better for the company and to keep your costumers and get more because the product as the best value for money compared to the quality.
In the middle of the module, I started to lean about how to get new ways of strategy and how to find new solution to the problem. When I was in the class, I realize that brainstorming is very powerful tools that open my view and let me start to think differently as before, after the discussion in the class, we start to write down all the fact and connected to some example to prove some evidence and write all the idee that we have and from there create new idee using all the solution given in the brainstorming stage, in this way allow the company to create evolution and innovation that will improve and give a really strong impact to the competitors. One of the cases we study in the class was the red model, which is simple but very efficient to make simple and understand the step to use appropriate critical thinking in the workplace.
RED model is recognizing assumptions, evaluate arguments and draw conclusion. It’s important to understand the base of the problem and hot to approach to elaborate new strategy for the solution. I found very interesting also the method of the six-thinking hat, which I was surprised that each hat can be wear inside the company and everyone can be one of these hats or even use different hat during the journey. I was surprised because every day at work during my shift I was always wearing different hats in different situation and I never thought that in reality what I was doing or approach the case or complain, was like wearing first the white hat to get information from someone and analyse, then using red one to think critically and other which are the one controlling emotion or think negative which give also a good response because it will find the other problem and more patience and think carefully but it’s also help to see all the point of view without mistaken. Overall, the lesson on week 4 and 5 for me was useful because to be successful on my company, I need to create a team that will follow my belief, value and attitude and bring their value to the company to keep growing together and evolve and innovate always to stay very competitive in the market. (Amran 2023)

Using the Six Thinking Hats method, you can examine a problem from six different angles. It pushes you and your team past any innate positions and encourages you to consider various viewpoints. As a result, you won't have to argue for your position or make rash judgements about what's "right" or "wrong" and can give each one careful thought (Laughlin 2020).
Keep going with the lecture, we get involve more inside of the module and started having good discussion with different example took from some student inside the class, and what I really understood is every one of us had some experience to share and the most important was that together we were looking for different solution utilizing strategy and brainstorming that the company may apply instead of the actual one. In the end of analysing our idee, we realize that its incredible what a bunch of people put together can do, even without know each other very well, we arrive to discuss properly, everyone was listen and giving the opinion as well, was incredible on my point of view.
In the last part of the term, we start talking about what is Innovation, what is innovation for a company? 
Innovation, as a concept, refers to the process that a person or organisation engages in to conceptualise brand-new ideas, methods, and products, or to approach current ones in novel ways. 
A company could pursue any number of innovative strategies in the business world. These are frequently closely related to products, in-house procedures or workflows, or business models. To drive growth while adjusting to the constantly shifting market, some businesses even combine all three (Purcell 2019).
It’s important to understand why innovation is important in an organization. For organisations to remain relevant and competitive in the quickly changing business environment of today, innovation is essential. Innovation promotes growth, assists businesses in adjusting to market changes, and enables them to develop new goods, services, and procedures that better serve their clients' needs. Organizations can encourage their staff to think creatively and devise fresh, improved methods of doing things by fostering an innovation culture. This can then result in better productivity, greater efficiency, and ultimately greater profitability. Additionally, innovation can assist businesses in establishing a distinctive value proposition that sets them apart from rivals in the marketplace. Organizations can thrive in a constantly shifting business environment by embracing innovation. (Purcell 2019). The way company must innovate its critical because they need look in every single option to beat the completion and play in the big market.
On the 9 weeks of the module, we discuss about what are our behaviour, attitude, value, and belief that is important understand what the real meaning is.
Start with belief is the culture, our education level including mentors or experience that bring to our truly idea and hold it and believe it. Then understanding the value, what is important to us like family, career, wealth, or happiness, which give sustainability to our idea, give the proper support to keep focus and don’t forget what is important. Obviously to get on top and see the best result we need to look about the attitude we have, because if we treat bad other or even, we don’t care to look after the employee or even inside our family, how can we aspect to be respect as person or company which bring completely down because is what they receive. But if we respect other, we look after what is our idea and give to the other to help, so get involve with the organization and you will look them with important, they will give you the best of them to make sure the company will evolve and success because they will be happy working for you. In the last as I was mentioned now is how we act, how we behave with what we are doing and how we approach and how you communicate with your team. (Hale 2020)

10. Conclusion 

In conclusion about all the 10 weeks of this Developing and critical thinking in the workplace, I see myself more focused in what I suppose to do when I found a problem and how to react and get the best result, also last day was very productive because we met Carlos, which is amazing in how to explain, how our mind play I very important rules in our life, and the interesting part, he give to us some explanation on what to do as exercise to improve the concentration instead to get distract easily, more than that, listen to him about his life, make think very big because in some story, it look like it was talk about me. I realize that nothing is impossible even if you already have life, family and you get down because of losing job or sickness or other, there is always a way to get up and realize our idea and get success, the only one who can stop ourself is only if we stop believe in ourself, there is no one else who can control our life, yes they can conditionate ma in the end its always our final decision in what we want to do and how we want progress in our life. 
I need to say thank you to our lecture that put us to participate in the lecture and discuss with us and give us more option to see, how we can think and approach situation in life.
































11. Fully reference list part 1, part 2

Abrate G. (24 November 2021), “How the hospitality industry reacts to Covid-19: structural, managerial, and tactical factors” 
Available at: https://link.springer.com/article/10.1057/s41272-021-00359-2
Accessed: (22 March 2023)

Amran A., (2023),” Six thinking hats “
Available at: https://untools.co/six-thinking-hats
Accessed: (30 March 2023)

Hale S. (16 February 2020)”The difference between beliefs, attitudes and values” Available at: https://seanhale.wordpress.com/2014/02/16/the-difference-between-beliefs-attitudes-and-values/
Accessed: (20 April 2023)

Kaado B., (29 March 2023), “How to develop a positive attitude in the workplace” Available at: https://www.businessnewsdaily.com/6912-develop-positive-mindset.html
Accessed: (01 April 2023)


Keiling H., (11 March 2023), “Core value in the workplace: 84 powerful examples”
Available at: https://www.indeed.com/career-advice/career-development/core-values
Accessed: (01 April 2023)

Kumar M. (2023), “The relationship between beliefs, values, attitudes, and behaviours” Available at: https://owlcation.com/social-sciences/Teaching-and-Assessing-Attitudes
Accessed: (22 April 2023)

Laughlin P. (12 August 2020) “Could your team think better by using these thinking’s hats” Available at: https://www.customerinsightleader.com/opinion/six-thinking-hats/
Accessed: (02 April 2023)

Morris D., (02 February 2022), “Philosophical belief & Workplace discrimination”
Available at: https://www.davidsonmorris.com/philosophical-belief-discrimination/
Accessed: (01 April 2023)
Neves A.L., (22 December 2021), “Use and Impact of virtual primary care on quality and safety: The public’s perspective during the Covid-19 pandemic Available at: https://journals.sagepub.com/doi/full/10.1177/1357633X211066235
Accessed: (25 March 2023)

Pearson E. (2013), “What is critical thinking?” Available at: https://admissions.apu.ac.jp/resource/load/documents/Tips_on_Critical_Thinking.pdf
Accessed: (02 April 2023)

Purcell W. (31 October 2019), “The important of innovation in business”, Available at: https://www.northeastern.edu/graduate/blog/importance-of-innovation/
Accessed: (22 April 2023)


Sea Container London, (January 2023) “Sea Container London” Available at: https://www.seacontainerslondon.com/
Accessed: (27 March 2023).

William F., (4 June 2022), “Inside the Iconic Sea Containers London Hotel, Available at: https://www.upscalelivingmag.com/inside-the-iconic-sea-containers-london-hotel/
Accessed: (26 March 2023)

















1

image3.jpeg
To Think Critically, Think RED

i D iz msampions
 cameat
(o B

raw Conclusions





image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.jpeg
©©
@w




