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[bookmark: _Toc80438787][bookmark: _Toc80948252][bookmark: _Toc80948356]1.0 Introduction 
This report has been created my Mihail Buturuga and submitted on 27th august 2021.The purposeof it is to present how motivation, employee involvement and performance management benefits organization.   
Without proper planning of a career, no individuals can reach their goals. According to the opinion of Bob (2010), personal developments are self-activities to improve personal identity and develop talents to build a perfect professional life, thereby ensuring quality life in future. The benefits of personal development are not only limited to an individual but the whole company at the same time. This essay will mainly aim to provide the benefits of developing personally for an individual and will also focus on the benefits that every organisation receives from the personal development skills of an individual employee. The essay will also propose a personal development plan for the improvement of the skills essential for them to meet their needs and expectations from the organisation.



[bookmark: _Toc80948357]2.0 Findings
Personal development refers to activities that assist individuals and organisations improve and develop talents. Personal qualities and potentials may be linked to employability skills that benefit both the employer and the employee (Chandani et al., 2016).
Adult life is shaped by events and circumstances from the environment, such as family, friends, society, etc. As stated in “Maseffectivelyds”, human development is required to meet basic necessities. Thus, personal development is a lifelong process for everyone. Professionally, it is critical to build personal abilities to compete and contribute to the organization's success (Imran and Tanveer, 2015). Employee development and training is a benefit as is important development tools that any corporate organisation may use to grow and succeed. The business organisation attempts to provide learning opportunities for employees to improve their competencies that are directly associated with the organization's success and growth (Ganesh and Indradevi, 2015). Employee training can help the company improve its products and services. Companies could create numerous new products and services if staff were properly trained. Moreover, employee personal development training can boost the company's profitability, growth, and success rate. Furthermore, constant employee growth through training programmes helps build an internal talent pool. Cross-trained personnel help the company fill the talent void (Vaiman et al., 2015).

The benefits of personal growth through business training programmes are not restricted to the corporation. Employees also profit from such business development tools. Personal development training improves an individual's productivity. With proper training and personal development, an individual can appraise their own prospective skills. The development vehicle would also help identify the person's significant flaws. Effective training and personal development techniques can mitigate a person's deficiencies. Continual improvement through good training programmes also boosts knowledge capacity. This enhances the consistency of workplace performance of employees (Jha, 2016).

[bookmark: _Toc80948358]Motivation of employees is benefit to company
Motivation  is a motivating factor that can motivate employees to grow personally. Various employee motivation studies show that inspired people perform better at work. Thus, most businesses profit from incentive theories. Using the ideas can help the organisation affect employee job satisfaction and hence facilitate employee personal development. In order to motivate employees, companies must consider both inner and extrinsic aspects (Monderna and Voinarovska, 2019). Firms use numerous motivation theories to influence employee motivation. These include Maslow's hierarchy of needs, McGregor's X and Y theory, and Vroom's expectation theory. Maslow's need theory describes the basic five-tier need structure, which can satisfy employees' motivational demands.
Companies like Google use the approach to motivate their employees. Motivated employees operate more efficiently and optimally. So, implementing incentive theories can assist the company by offering a more optimal workforce. An efficient workforce allows the organisation to operate more efficiently and effectively. McGregor's X and Y theory outlines two sorts of workplace conditions: X and Y. Lazy, unambitious, and self-centered personnel are identified by Theory X. Such a workforce requires a tight, hierarchical management style. However, Theory Y defines a labour structure where people are eager to take on responsibility and driven. A more democratic management model can be implemented. Incorporating motivation theories demands understanding the workforce structure (Tsahaeva et al., 2016). The firms also use Vroom's expectation theory of incentive. The thesis defines the mindset of people who believe hard work will lead to success. These employees also expect to be rewarded for their efforts. So, when creating HR rules, corporations consider theory. These motivation theories tend to meet employees' motivating demands, increasing work productivity. Motivated employees can better support personal growth. Employees are motivated to grow personally. Companies like Tesco, Sainsbury, and Coca-Cola are considering incorporating motivation theories to create a better workforce that can better support personal growth.



[bookmark: _Toc80948359]Employee involvement is another essential component that can encourage personal growth and is big benefit to company. Employee engagement is defined as employee satisfaction and involvement in organisational activities. Employee engagement ensures active participation and enthusiasm in their employment (Gupta, 2015). Engaged employees are more productive. Modern businesses use employee engagement to help them grow personally. However, given the current climate, employee engagement is a big concern for UK-based enterprises. Employee engagement encourages active participation in corporate activities, resulting in new ideas and the attainment of organisational goals (Fletcher, 2019). Faced with the difficulty of employee engagement, corporations like Facebook explore measures to increase employee engagement. Facebook takes employee input into account when making decisions to enhance employee engagement. This creates new ideas for the company and allows for innovation. An innovative organisational culture is another important element to promote employee engagement.
Google Inc. accepts entry-level employees' suggestions, resulting in new inventions like Google workplace, street view, and Google earth. Thus, employee engagement leads to innovation. To foster an innovative culture, individuals must be personally developed, as implementing new ideas requires optimal and efficient labour. Thus, organisations can address employee engagement by fostering an inventive culture. Employee engagement is a driving force for personal growth.
[bookmark: _Toc80948360]Performance management is the practise of monitoring and influencing employee performance through various policies, strategies, and steps. The first step in implementing efficient performance management is to identify performance standards, goals, and expectations. Managing employee performance allows the corporation to ultimately manage personal development. Performance management improves staff performance, reflecting personal growth. Employees and employers benefit from performance management. Performance management is now commonplace in modern firms. Planning for growth is part of management. Development planning is the process of planning for staff training and development. Performance management ensures staff training programme planning (Buckingham and Goodall, 2015).
This leads to personal growth for employees. Firms like Tesco operate in a rapidly changing market. Employees should be able to perform well in order to make timely decisions. So Tesco adopts performance management strategies to ensure optimal employee job quality.
Personal growth is linked to the strengthening of skills required for career advancement. Recognizing the areas that require improvement, abilities can be developed to help accomplish long-term career goals. Personnel development allows a team member to more actively participate in any task assigned. Promotions and assessments are also linked to an employee's personal development at work. Thus, personal development can help anyone focus on vital things, expand their capacity, and interact with positive individuals in the workplace (Lussier, 2017).
Personal development may assist any company organisation achieve its goals and objectives by increasing the effectiveness of each employee's tasks. It generally raises the staff and employees as higher production outcomes are expected from them to meet the organization's targets.
If an individual lacks personal and career development abilities, and no personal development programmes exist at work, it can negatively impact the company's income and growth. A suitably engaged and happy workforce exists if each employee has grown their abilities or if the employer provides programmes for personal development. In order to attain the organization's goals and objectives, the employer-employee relationship will become stronger.

Every organisation has to cope with the costly process of recruitment. Advertising, interviews, training gear, and other expenses can add up. With adequate skill development or workplace programmes for personal development, staff turnover can be greatly decreased. The personal development plan can help an employer identify employee dissatisfactions or talents that need to be developed. It will also help in future recruitment efforts. Regularly reviewing personal development plan data can reveal concerns about work positions that can be addressed in the organization's future recruitment process (Anand et al., 2018).

It is part of the employee development vehicle that helps employees develop personally after the recruitment process. This helps the company in many ways. First, precise job role allocation helps acquire the right applicant for the job. This boosts the productivity of the work assigned to that person. Personal growth through job allocation also minimises employee turnover. This minimises the operating costs of businesses in the marketplace (Vaiman et al., 2015).

Personal growth through effective work allocation benefits both the organisation and the individual. Getting the correct employment could assist develop abilities in that field. Participation in hard job in the particular profession aids in personal development. This in turn motivates staff. As a result, employees may better plan their work and be more productive (Sanford, 2017).

Employees with good personal and career development skills also have a favourable impact on clients. Every company's success is measured by how satisfied its customers are with its products and services. Clients who are served by professionals with proper development skills are significantly more confident. They have a better rapport with clients. Thus, customers or clients get confidence and desire to check out the company's services and products. Proper personal skills can help enhance the income and growth of the firm by ensuring that every client has a favourable experience when interacting with its workers. Moreover, gathering data on employee personal development and immediately relating it to output outcomes like sales/profit or revenue growth can assist an employer identify trends and business KPIs (Buruck et al., 2016).

An individual's personal development plan is the process of discovering strategies to improve one's talents in order to better the organization's and one's own long-term performance. The plan identifies employees' skills and suggests strategies to develop them. Based on the personal development plan, the organization's aims and objectives are framed.
Cognitive, practical application, and transferrable skills are some of the core qualities that every business seeks for in an employee. These skills are necessary for every employee to reach the workplace goal. Every employee must have basic cognitive skills that enable them to multitask and learn rapidly in the workplace. Cognitive talents are basically logical reasoning, analysis, and problem-solving skills that the organisation looks for in an individual. Work in any corporate organisation requires these basic skills for learning and fast adjusting to any task or project presented. Practical application abilities are skills that an employee needs to accomplish practical work. For example, time management skills, business skills, and many more (Stepanenko, and kashevnik, 2018). These talents are required to do routine day-to-day work and attain the goal. Every employer requires a worker who can multitask quickly and meet the company's goals. Transferable abilities are highly sought after by employers. These abilities and skills can help improve performance. Communication, leadership, and teamwork skills are all transferable qualities. For example, every firm seeks candidates who can effectively connect with clients and coworkers. Many employees and individuals lack many of the above-mentioned abilities and expertise required to work in an organisation. , As, every organisation must create a personal development plan for all employees to address skill gaps. So, a personal development plan is suggested for any corporate organisation.

To function properly, every employee requires logical reasoning and analytical skills. These are basic talents that every organisation must cultivate by organising logically based quizzes and brainstorming activities and inviting employees to participate. Looking forward to the employees' fitness can also assist enhance these cognitive skills. Employees' performance can be measured by giving them real-life logical based issues to solve and by giving them the Berke logical reasoning test (Tattum and Tattum, 2017).

Cognitive capabilities include problem-solving abilities. Many personnel lack this competence, which might negatively impact the task entrusted to them. Providing correct job knowledge and training can assist employees develop this talent. Adding problem-solving solutions for each issue can also help employees improve this talent. Cognitive training can assist employees acquire this skill. This competence can be assessed by asking employees to solve key problems and using a problem-solving assessment scale (Lizier, and Reich, 2019).

Time management is one of the most crucial abilities that every employee should have. This talent can be developed by properly allocating tasks and assigning deadlines to each employee. Time management training and good work schedule creation can also assist employees acquire this skill. Multiple task completion within the specified timeframe might be regarded as this skill (Goffee and Scase, 2015).

Business and technology skills are part of the practical knowledge and skills that every employee must have in their organisation. These skills are required to function in any commercial or technology organisation. Organise webinars and seminars on business and technology to assist staff improve these abilities. Compulsory organisational update training and other creative technological programmes can assist employees improve their abilities quickly. Providing business and technology-related periodicals will help employees develop new skills and adapt to the evolving business and technological environment. Personnel skills would also be compared to the business skills checklist form (Osborn and Hammoud, 2017).

Every organization's employee's growth includes communication and leadership abilities. Organising debates, mentorship programmes, positive feedback, and developing a healthy work culture can help employees acquire these vital abilities. If employees can effectively engage with clients and coworkers and lead a team, the organisation will evaluate their performance by establishing a baseline, providing appropriate feedback and responding to employee concerns (Gayed et al., 2018).
The above skills and personal development plan can help any employee of the company. They can help develop personal abilities like time management, logical and analytical thinking, problem-solving and many more. They will be appraised and promoted if they can acquire those talents according to an organization's personal development plan. The employee's compensation will rise, helping them meet their financial needs. Moreover, the organisation has distinct expectations of an employee. They anticipate a good working environment, motivation, and positive contacts with senior staff. The recommended personal development plan helps each employee reach their goals. To enhance logical and reasoning skills, the organisation will focus on staff fitness (Davids et al., 2017). Making adequate work schedules and giving positive feedback might assist meet employee expectations.


[bookmark: _Toc80438788][bookmark: _Toc80948253][bookmark: _Toc80948361]3.0 Conclusion 
This report it can be concluded that personal development skills are very much essential for an individual employee and the organisation as well, as the skills will provide long-term success to the individual employee and the organisation as well. Motivating employees will increase employee  involvement. And The report effectively presents the benefits that an individual and an organisation gain when personnel development plan for employees is present. The report made it clear that the benefits are not only limited for an employee or a business, but it is beneficial for the whole organisation. The report finally proposed a personal development plan which can help to mitigate the needs and expectations of an employee from the organisation. 













[bookmark: _Toc80438789][bookmark: _Toc80948254][bookmark: _Toc80948362]Reference

1. Anand, V.V., Shanthanlakshmi, M., Srinivasan, G.U., Arunkumar, V., Icewarya, G., Nandhu, S. and Kamatchi, S.M., 2018. A study on effectiveness of recruitment organizational Support in ITES. International Journal of Pure and Applied Mathematics, 119(7), pp.2755-2764.
2. Buckingham, M. and Goodall, A., 2015. Reinventing performance management. Harvard Business Review, 93(4), pp.40-50.
3. Buruck, G., Dörfel, D., Kugler, J. and Brom, S.S., 2016. Enhancing well-being at work: The role of emotion regulation skills as personal resources. Journal of occupational health psychology, 21(4), p.480.
4. Chandani, A., Mehta, M., Mall, A. and Khokhar, V., 2016. Employee engagement: A review paper on factors affecting employee engagement. Indian Journal of Science and Technology, 9(15), pp.1-7.
5. Chlebikova, D., Misankova, M. and Kramarova, K., 2015. Planning of personal development and succession. Procedia Economics and Finance, 26, pp.249-253.
6. Davids, A.I.R., Van den Bossche, P., Gijbels, D. and Garrido, M.F., 2017. The impact of individual, educational, and workplace factors on the transfer of school-based learning into the workplace. Vocations and Learning, 10(3), pp.275-306.
7. Fletcher, L., 2019. How can personal development lead to increased engagement? The roles of meaningfulness and perceived line manager relations. The International Journal of Human Resource Management, 30(7), pp.1203-1226.
8. Ganesh, M. and Indradevi, R., 2015. Importance and effectiveness of training and development. Mediterranean Journal of Social Sciences, 6(1), pp.334-334.
9. Gayed, A., Milligan-Saville, J.S., Nicholas, J., Bryan, B.T., LaMontagne, A.D., Milner, A., Madan, I., Calvo, R.A., Christensen, H., Mykletun, A. and Glozier, N., 2018. Effectiveness of training workplace managers to understand and support the mental health needs of employees: a systematic review and meta-analysis. Occupational and environmental medicine, 75(6), pp.462-470.
10. Goffee, R. and Scase, R., 2015. Corporate realities (routledge revivals): The dynamics of large and small organisations. Routledge.
11. Gupta, M., 2015. A study on employees perception towards employee engagement. Globsyn Management Journal, 9(1/2), pp.45-51.
12. Imran, M. and Tanveer, A., 2015. Impact of training & development on employees’ performance in banks of pakistan. European journal of training and development studies, 3(1), pp.22-44.
13. Jha, V., 2016. Training and development program and its benefits to employee and organization: A conceptual study. International Journal of Scientific Research in Science and Technology, 2(5), pp.80-86.
14. Lizier, A. and Reich, A., 2019, January. Workplace learning and structured learning and development systems and practices in complex adaptive organisations. In 11th International Conference on Research Work & Learning (RWL11).
15. Lussier, R.N., 2017. Management fundamentals: Concepts, applications, and skill development. Sage Publications.
16. Monderna, E. and Voinarovska, N., 2019. Promoting personal motivation within professional education. Journal of Educational and Social Research, 9(2), pp.1-1.
17. Osborne, S. and Hammoud, M.S., 2017. Effective employee engagement in the workplace. International Journal of Applied Management and Technology, 16(1), p.4.
18. Sanford, N., 2017. Self and society: Social change and individual development. Transaction Publishers.
19. Stepanenko, V. and Kashevnik, A., 2017, April. Competence management systems in organisations: A literature review. In 2017 20th Conference of Open Innovations Association (FRUCT) (pp. 427-433). IEEE.
20. Tattum, D. and Tattum, E., 2017. Social education and personal development. Routledge.
21. Tsahaeva, A.A., Gasanova, P.G., Daudova, D.M., Aminova, J.K. and Kabieva, R.A., 2016. Professional motivation of the doctrine as subject of scientific research. European Journal of Natural History, (5), pp.125-127.
22. Vaiman, V., Haslberger, A. and Vance, C.M., 2015. Recognizing the important role of self-initiated expatriates in effective global talent management. Human Resource Management Review, 25(3), pp.280-286.
23. [bookmark: _Toc80438790]Walidin, W., 2016. Informal Education as A Projected Improvement of the Professional Skills of Employees of Organizations. Jurnal Ilmiah Peuradeun























[bookmark: _Toc80948255][bookmark: _Toc80948363]
Appendix
PERSONAL DEVELOPMENT PLAN

	
Objective/Area of Development
	Measure


	Priority
	Support and Development.
Internal/External
	Review Dates
	Other comments

	Logical reasoning and analysing skill
	To improve the logical reasoning and the analysing skill of the employees, the management can consider organising several debates and interactive seminars which encourages the employees to participate, resulting in their developed skill to logical reasoning. 
	Moderate 
	The support of the management is crucial for the objective. 
	 01.2021
	The objective will ensure the developed working capabilities of the employees.

	Problem-solving skills
	To improve the problem-solving skills of the employees, He must consider employees, take up individual and independent responsibilities which will cater to develop their problem-solving skills. 
	High
	To  cater to the development of the employee’s problem-solving skills, the team leader must have the support and cooperation of the employees. 
	02/2021
	The goal achievement will ensure developed working capabilities of the employees.

	Time Management 
	To develop the time management skills of the employees, the TL must consider assigning dedicated time to the employees to complete their assigned tasks. The time resistance will allow the employees to manage their time and timely monitoring of their work performance will identify their development progress. 
	High
	The support of the management and the cooperation of the employees is necessary. 
	04/2021
	The goal achievement will increase the working capacity of the employees.

	Technological skills
	To develop the technical skills of the employees, training sessions could be arranged. The training process could take place according to the functionality and position of the employees in the hierarchy. 
	Moderate
	Technical support from the IT department is quite crucial for the completion of the objective.
	06/2021
	The objective will ensure the  ToTodeveloped technical skills of the team. 

	Communication skills 
	In order to improve the communication skills of the employees, the he must offer a working environment that offers communication to the other employees. 
	Moderate
	To develop the communication skills of the employees, the support of the management is necessary. To develop the communication skills of the employees, the team leader requires the support of the management and the leadership of the firm. 
	08/ 2021
	Better communication among the employees. 

	Leadership skills
	The team leader should understand the challenges faced by the employees and try to solve as many as possible to develop his or her leadership skills. 
	High
	The support from the leadership of the firm is very necessary team leader must have a complete identification of the challenges faced by the employees and therefore need the cooperation and support of the employees. 
	11/2021
	Resolution of the problems faced by the employees in the workspace.




TABLE 1: Personal Development Plan




Supportive note for PDP
The following PDP  to the personal development of the entire team. However, the plan of action is to be followed by the team leader, who will ultimately provide direction to the entire development process. The process of personal development is constructed to develop the skills of employees within a specific time. To proceed with the development process the PDP considers certain skills, the development of which will provide a more efficient and optimal workforce to the organisation. 
The hight priority skill is  development of problem-solving skills. The development of problem-solving skills enhances the capabilities of dealing with operational challenges specially in position like team leader. Problem-solving skills tend to increase the adaptability of the one possessing the skill. However, to proceed with the process the team lead should consider assigning independent tasks to the employees, which eventually challenges their problem-solving skills.  To deal with the independent projects the employees must cooperate with the team leader and put in their effort. Those who will succeed in achieving the personal development objective will most likely gain professional growth. 
As being very important skill, which need to be develop very fast so the work can be not disturb, the time scale for delivering the skill is February 2021. The review date been set to ensure that the person is right for the position  Furthermore, the PDP caters to develop the communication skills of the employees. The process needs the cooperation of the employees to ensure effective communication in the workspace. 
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