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In the highly competitive business environment, project management has always been a significant and challenging function considered by the business organisations. This assignment has focused on evaluating the Google headquarters project in London that has been a transformative project venture of this leading IT organisation. Through this expansion project of constructing the headquarters of Google at King’s Cross London, this leading IT organisation has focused on integrating the perspectives of innovation and growth. The Google headquarters project in London has been estimated to be of around one billion pounds (Sawyer et al., 2023). This essay has focused on providing a detailed narrative related to this Google headquarters project in London. This essay has highlighted that this project formulated by Google has been in accordance with its business vision associated with the concepts of modern workplace, collaboration, innovation, sustainability and architectural excellence. This project has also been associated with some relevant challenges and issues that have been highlighted in this narrative. This essay has analysed and critically evaluated the feasibility of the Google headquarters project in London in terms of imparting significant contribution towards the success of the future IT sector in the UK. In this context, the impacts of this project on the growth and development of the future IT sector in this country have been derived. Key learning from this Google headquarters project in London have been assessed and evaluated in this essay. In this regard, effective recommendations have been formulated to manage and develop a similar project in London in future.
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The Google headquarters project in London was initially affected by lack of appropriate project management perspectives. It resulted into delay in delivering the project due to Google’s decision for scrapping the original design and undergoing review of the planned large scale project development. This delay of developing and finalising the project management plan of Google headquarters in London led to the delay of construction of this project for almost three years. Despite the delay, the new headquarters project of Google in London has been in accordance with its sustainability vision (Newman et al., 2021). Google has focused on withstanding the adverse impacts of four-year recession on the economic scenario worldwide and incorporated the principles of economic recovery in the construction and property development sector. In this new headquarter construction project in London, Google has incorporated diverse ranges of innovative principles in terms of construction (Sawyer et al., 2023). This project focused on influencing not only the workforces of the organisation but also the broader London community in terms of creativity and innovation. The London headquarters project of Google has focused on facilitating entrepreneurship and local vibrancy through offering the new office spaces for small businesses, shop fronts for future tenants along with new and established brands. This new headquarters project of Google has been based on the aspects of flexible working environment for incorporating hybrid working model at this new location (Ambos et al., 2020). Applications of renewable energy sources have been considered to be incorporated within the headquarters site of Google in London in alignment with the sustainability and environmental efforts of this IT organisation. This project has been estimated to be completed by 2024 through which Google can be able to impart significant contribution to the local community along with fostering entrepreneurship in London. This new project would be in accordance with the innovation, sustainable and environmental principles set by Google extending beyond its physical footprint in the UK (Clegg et al., 2020). 
Different stakeholders have been associated and impacted by the Google Headquarters project at King’s Cross in London. Google, the IT organisation itself has been the major stakeholder in this project that considered investing one billion pounds for development of the new headquarters in London. This project has been in alignment with Google’s strategic vision of growth and innovation. This project of Google has also considered integrating the principles of workplace collaboration and productivity by enhancing the workplace environment and imparting complete focus on the wellbeing and safety of the workforces (Newman et al., 2021). This London headquarters project would be the first foray of Google into the ownership of a large project outside the US. This project would be a reflection of the corporate identity and value of Google highlighting the organisation’s commitment towards innovation excellence and distinct architectural footprint (Adisa et al., 2023). The modern and well-crafted workplace environment of the new London headquarters project of Google would be in accordance with motivation and satisfying the employees of the organisation that will eventually lead to enhanced employee retention by the organisation in the UK. In terms of economic benefit, this new project of Google will create significant income opportunities to the prospected and knowledgeable IT professionals in the UK to join this leading IT organisation and facilitate their career growth (Clegg et al., 2020). This new headquarters project of Google in London would also be beneficial for the development of a knowledge-based economy in the UK through the collaboration with diverse stakeholders of business. This Google headquarters project in London has also created significant business opportunities for numerous construction companies, architects and engineers in the UK. This project has been in accordance with the city planning regulations in London along with improving the local infrastructure, smooth traffic flow and public services (Newman et al., 2021). This project has been in accordance with the sustainability measures for reducing carbon footprint on the environment and enhancing the economic scenario of the nation by creating a lot of income opportunities. This project has been focused on benefitting numerous stakeholders of Google in the UK including the workforces, the local community, construction entities, local authorities, local businesses and the environment as a whole (Ambos et al., 2020).
Despite the positive prospects of Google’s new headquarters project in London, this has also been associated with different types of risks and challenges of project management. This new headquarters project of Google has been of major scale and highly complex in nature and scope (Wang et al., 2021). Google has been required to strictly follow the city planning regulations and legislations in the UK along with complying with the local and national building codes in this country. Budget overruns has been another key concern of this project due to its major scale and complexity resulting into significant delay in meeting the project timelines and increasing the project expenses (Charfeddine and Umlai, 2023). Frequent design modifications, construction-related issues and unforeseen instances have affected the smooth progression of the project. It has been evaluated through the project development report that efficient administration and real-time tracking and evaluation of the project costs would have been effective for the project to overcome the issues of budget overrun. This Google headquarters project in London has been based on modern technological applications in construction like Building Information Modelling (BIM) (Clegg et al., 2020). The project management perspectives associated with it have been required to ensure successful implementation of this technology and ensuring safety and security of data. After completion of the project, Google would also face key concerns about transferring large number of workforces to this new workplace in London along with incorporating environmental sustainability principles throughout the working environment at this new location (Wang et al., 2021). Integration of effective change management perspectives has been crucial in this context for mitigating the challenges and issues to be faced by Google while making the new headquarters in London fully functional. The London headquarters project of Google has been a monumental endeavour encompassing the construction aspects with cutting-edge technologies. Aspects of technology, innovation and sustainability would be integrated in this project that will establish the reputation of Google as a prospected workplace for the talented and skilled professionals in the UK (Ambos et al., 2020).
The London headquarters project of Google would be a major success for the IT sector in the UK for future as it will create large number of employment opportunities in the segment of Information Technology (IT) in the upcoming years. Google has employed 6,400 IT professionals in the UK at present and the organisation has been aiming to increase the IT workforce to 10,000 through implementation of this project (Sawyer et al., 2023). Therefore, the new London headquarters of Google would facilitate almost 3,600 more new employment options for the prospected IT professionals in near future. This new headquarter would facilitate implementing hybrid working options for the IT professionals to be associated with Google. This would impart high level of flexibility within the functional context of Google in its UK operations along with very-low carbon footprint on the environment. The development of the new headquarters of Google in London would be in accordance with its principle of not embracing fully remote working mode after the pandemic; rather opting for hybrid operations to ensure flexibility of the IT professionals (Adisa et al., 2023). Creation of more than 3,000 jobs in the IT sector by this new project would be projected as a vote of confidence in the UK perspective after Brexit. According to Google’s Chief Executive Officer (CEO), Sundar Pichai, there has been significant prospects of IT and computer science in the UK for near future in accordance with availability of large pool of talents, reputed educational institutes and passion for innovation. Google has been committed towards economic development of the UK through this new IT headquarters project in London and invested significantly for construction of the new King’s Cross campus (Charfeddine and Umlai, 2023). This new project will bring a lot of experienced, knowledgeable and skilled IT professionals together who would be able to operate in an open and connected way for accomplishing the client requirements in the IT sector of the country (Wang et al., 2021). Therefore, this project will contribute significantly towards the development and growth of the IT sector of the UK in the upcoming years. The new Google headquarters will create high-skilled IT jobs along with demonstrating that the UK is open to IT businesses. This will facilitate attracting new investments in the IT sector of the country along with attracting large number of talents from around the globe (Adisa et al., 2023).
London in the UK has been one of the leading technology hubs of the world. The new project related to Google’s expansion through headquarters in London would further strengthen reputation of the country as a global leader in IT and digital technologies. The UK has been one of the largest IT markets in the world and is placed at the second position only after the US in terms of Information and Communication Technology (ICT) spending per head (Sukumar et al., 2020). The digital technology-related turnover in the UK has been around 190 billion GBP in 2018 and more than 100,000 IT companies operate in this country. The IT sector in this country has employed more than 1.7 million individuals in different operational functions. This sector adds more than 150 billion GBP per year (Adisa et al., 2023). This new project of London headquarters of Google would impart additional contribution to the UK economy by creating significant number of IT jobs along with getting into collaboration with different IT companies operating within this country to serve the local, national and global clients. The new London headquarters of Google will be effective for facilitating in-person teamwork among the talented IT professionals along with having meeting rooms for hybrid working (Sukumar et al., 2020). This new project will also feature outdoor covered working spaces for enabling the future IT professionals in the UK to work in the fresh air. This construction project at the UK site will have a total capacity of having 10,000 IT professionals providing ample job opportunities to the prospected IT graduates in the UK (Charfeddine and Umlai, 2023). Open borders and free movement of the skilled migrants in the UK would be of high significance contributing towards the success of this project. It will be effective for utilising some of the best IT talents in the UK for being able to develop effective IT products and services in accordance with the long-term requirements of the global clients. The educational system in the UK has incorporated strong and updated academic and professional framework related to the IT education (Charfeddine and Umlai, 2023). The new project of Google at the King’s Cross site location will be focusing on bringing the knowledgeable and talented IT graduates and professionals together for solving complex problems. In this manner, the new project of Google headquarters in London will be effective in driving success for the IT sector in this country in future (Ambos et al., 2020). 
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This essay has provided a detailed narrative based on the Google headquarters project at King’s Cross in London along with evaluating the positive aspects of this project and the key issues and concerns related to it. This new headquarters project of Google has been delayed by almost three years at the initial phase due to inadequate project management plan and frequent design changes. In spite of this initial delay, this new headquarters project of Google in London has imparted significant and diverse range of positive impacts of different stakeholders of this project. Through this project, Google has successfully integrated the principles of sustainability, innovation and technological applications for enhancing its brand reputation as an employer in the UK. In the construction perspectives, this project has been aligned with ample creativity and innovation. This project would be beneficial for different stakeholders of the project including the leadership, employees and local communities in the UK. This project has been projected to be a major success for the IT sector of the UK in future due to creation of large numbers of employment opportunities for the knowledgeable and talented IT professionals in this country.
Similar projects like Google headquarters in London can consider different techniques to be incorporated in the project management perspectives for coping up with the adverse issues that can lead to project delays and failures. It can be recommended that the business organisations should consider open and transparent communication with the workforces in order to mitigate any type of conflicts and confusions related to the new project developments (Newman et al., 2021). The employees should be informed about the changes associated with the new project development that can enhance employee relations and transparency within the organisational context. In the context of managing and formulating successful projects, the business organisations should consider complying with the legal aspects of businesses in the new geographic locations along with facilitating collaborative approach for mitigating the legal and reputational risks (Sukumar et al., 2020). The organisations are recommended to integrate the principles of architectural innovation, workplace improvement and economic growth in the context of developing and formulating major projects in the new geographic locations. The project management aspects should take into consideration environmental sustainability measures for reducing waste and environmental impacts along with decreasing carbon footprint on the environment by significant margin in order to enhance the reputation of the business organisations (Clegg et al., 2020). 
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