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[bookmark: _Toc102128707]Introduction 
[bookmark: _GoBack]Leadership experience mainly gives me an exposure in different types of settings. It also will be a way to lead other people. The process also will be based on leadership experience. It also can happen in an outside environment or in an organisation. It also provides some good not to manage different types of team based projects. It also will add some good and technical charge that will help to manage the leadership skills. To showcase my abilities, I need to highlight my positive attitudes. It also will come under the communication process to make some good strategic plans. Motivating the team members also will make some new considerations to make a good approach. It also will be allowed to have a problem solving attitude and maintain strong decision making attributes. It also will come under promotions of the communication process that also will help to make some ethical values.
[bookmark: _Toc102128708]Background 
Amazon is an e-commerce company that has a huge reputation in the market. In the early stage the company sells online books. Therefore, The company is slowly making some good business strategies (Lee, 2019). The customer can buy their products and be able to deliver those at their house. The company is slowly innovating web services to become a tech company. Kindle also will be a good thing that amazon launched. There are so many published in the market. The company’s organisational structure also is good. The company also has a good corporate structure that also helps to manage the hybrid projects. It also helps to develop new types of products and services. It also helps to grow some good skills and maintain competencies to complete the project. The company also has a highly flexible organisational culture that also will come under the external business environment. It also makes some good innovations in the e-commerce process.
[bookmark: _Toc102128709]Review of leadership and management theories and models 
There are some theories that also can be reviewed. Here I choose two theories that will be helpful to manage teams in the Amazon company. It can also occur in the outside world or within an organisation (Malik and Azmat, 2019). It also offers some useful tips for managing various types of team-based projects. It will also add a few decent and specialised charges that will aid in the management of leadership skills. To demonstrate my abilities, I must emphasise my positive attitudes. It will also fall under the interaction process to develop some strong strategic plans. It also will showcase my abilities to manage the leadership process. 
Situational leadership theory
The theory is mainly a way to manage the situation. It also helps to influence the process that can be applied in a current situation. A leader also needs to focus on different types of situations that also help to take some good actions. It also comes under some variables. It also comes under an effective leadership process. This way the leader also will be assee some abilities that also can be helped to find the right traits. It also will be based on the assessment abilities that help to analyse the situation. Based on the theory, I also need to focus on the importance of leadership styles (McKenzie, 2018). It also can add some good value to make a demand based process. In the company, I also need to overcome the stress and make good decisions to manage the process. That also will come under two factors to maintain the leadership style. 
Transformational leadership theory
Transformational leadership theory mainly helps to make some good relationships. It also will be building a bond with the followers. It also helps to build some good and inspirational process to encourage the followers. The process is mainly focused on managing the group that also helps to make a transformation within the team. It also will help to complete their task in a good way. The leader also will be able to make some good progress and that can be easy to learn for their team (Theus, 2019). There can be transparency among the team members. In the Amazon company the transformational leadership theory can be agreeable. It also will be a way to manage the tasks. It also makes a good motivation to make a significance in the work. It also can be a way to focus on the involvement and focus on the team performance. The leadership theories also will reach some good and potential theories to make some good performance. This process also added some common performance to make an involvement. the process also will be required to manage the performance. It also set some potential markets to generate the skills. It also can come under some exchange of teamwork. It also will be helpful to manage the work within the company.
[bookmark: _Toc102128710]Critical evaluation of the impact of leadership at the organisation 
Here I will be choosing the transformational leadership theory. This theory is mainly based on building some good bonds within a company. I also news to be forming bonds with my teammates. It also aids in the development of some good and inspirational processes to encourage followers. The process is primarily concerned with group management, which also aids in team transformation. It will also assist them in completing their task successfully. I also need to be able to make some good progress, which will be easy for their team to learn. Transparency among team members is possible (Daniëls et al. 2019). The transformational leadership theory may be acceptable in the Amazon company. It will also serve as a means of task management. It also serves as a good motivator to make a difference at work. It can also be used to emphasise participation and team performance. Leadership theories will also reach some good and potential theories in order to produce some good results. This procedure also included some common performance in order to create an involvement. The process will also be needed to manage performance. It can also happen in the real world or within a company. It also includes some helpful hints for managing multiple kinds of team-based initiatives. It will also include a few respectable and specialised charges to help with leadership skill management. I must emphasise my positive attitudes in order to demonstrate my abilities. It will also be part of the communication process to create some solid strategic plans. I also need to focus on completing work and I also will be movate my teammates to complete their tasks. I also need to pay attention to various types of situations in order to take appropriate action. It is also subject to some variables. It is also part of a successful leadership process. This way, I also will be able to see some abilities that will aid in the search for the right traits. It will also be based on the evaluation abilities that aid in the analysis of the situation. According to the theory, I should also emphasise the significance of leadership styles. It can also add a few great values to a demand-based process. In the workplace, I must also overcome stress and make sound decisions in order to handle the process. It also includes some helpful hints for trying to manage multiple kinds of team-based projects. It will also include a few respectable and specialised charges to help with leadership skill management. I must highlight my favourable feelings in order to demonstrate my abilities. It will also be part of the communication process to create some solid strategic plans. It will also demonstrate my ability to handle the leadership process (Miles and Scott,  2019). The company also has a strong corporate structure, which aids in the management of hybrid projects. It also aids in the development of new types of products and services. It also aids in the development of good skills and the maintenance of competencies required to complete the project. In addition, the company has a highly adaptable organisational culture.
[bookmark: _Toc102128711]Review of leadership experience 
I need to achieve personal goals and apply those to meet professional goals and objectives. These also will be helpful for helping my company to build a successful project plan. It also will be a way to make an involvement to understand the involvement process that also will be managed to control the process (Crowley et al. 2019). I also need to focus on the factors that can be added in the changing process. These abilities also help me to gather good management skills to make some good beneficial processes. It also will provide some good importance to achieve my personal goals. It also will be a way to showcase my leadership skills. After joining Amazon is like a dream opportunity for me. I am a self- motivated person and that quality gives me a way to set my personal goals. It also makes me keep on motivated and also able to build some strong relationship bonds with my teammates. It also will inspire me to gather some leads and make it more accountable. It also makes me more productive and efficient. It also helps to make some good processes to build a strong process to accomplish the goals. It also generates some good processes to manage strong leadership skills. It also will be a way to organise the work progress and get some good benefits from it. I need to focus on the efficiency of my work process. It also helps me to solve any types of problems. It also will come under high quality work that also helps to make some good leadership benefits. It also will be motivated to make some good challenges that also help to achieve some goals. It also gives some honest opportunities to develop new types of skills. With the help of the strong leadership skills also will be added some dedication to maintain the work ethics. It also will be helpful to manage the tasks that can be able to make them more productive during work hours. I also need to build some good social skills that also will be helpful to manage different types of processes. I also need to focus on building some good communication skills that also help to motivate me to complete the work. There also have some good administration processes that help to achieve small goals. The team also needs to process building a good relationship among each other. To showcase my leadership skills I need to focus on engaging more with my teammates. I also need to focus on the economical value of the company that also will help me to generate good organisational objectives. It also will indicate some good performance that also can help to achieve success. The process also will demonstrate some values that also provide some integrity. I also need to focus on participating projects that also will help to know about the outcomes. It also helps to recognise the team development process that helps to make more positive leadership strength. It also makes some good strength and sample tools to apply as per requirement. The positive leadership also will be a good thing I can apply to make some good progress. It also helps me to generate some challenges to handle some situations. It also makes some good cooperation that also will share some performance level. It also provides some good feedback that also provides some good experience level (Daley and Baruah, 2021). The performance level also makes some good and positive process to demonstrate the actions. It also helps to manage the ethics within the company’s environment, the leadership also will be managed based on the theories that also will make some positive attitudes.  
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Appendix 1: Leadership development plan 

	Leadership development objectives 
	Leadership activities 
	Place of development 
	Targeted time

	To make more engagement with teammates.
	To showcase my leadership skills I need to focus on engaging more with my teammate. 
	During office hours.
	Within 3 months.

	To make a more effective work process.
	I need to focus on the efficiency of my work process. It also helps me to solve any types of problems.
	During office hours.
	Within 2 months.

	To participate in various types of projects.
	I also need to focus on participating projects that also will help to know about the outcomes.
	During office hours.
	Within 6 months.

	To make a contribution in the ongoing change process.
	I also need to focus on the factors that can be added in the changing process. 
	During office hours.
	Within 4 months.

	To provide good influence to complete work.
	I also need to focus on completing work and I also will be motivating my teammates to complete their tasks.
	During office hours.
	Within 1 months.



(Source: Self- created)
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