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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


I qualified as a social worker in 2019 but returned to the Welsh Government to work in education policy until I started practising in 2021.  If I use Fook’s (2002) model to reflect on my development since qualifying I can identify what I have done to progress.   I used my knowledge as a social worker to inform policies I worked on in consultation with other agencies.  My insight as a practitioner and policy maker made a more equal balance of power in our discussion because I could see both perspectives.  In turn when I started to practice I used my knowledge of legislation and policy to inform my work around safeguarding and assessment.  This is important because it gives me reassurance I am basing decisions on reliable sources which I continued with training over the past year.   

I have also learnt about the balance of power with people I work with.  For example, I have worked with parents who challenged my decisions and involvement.  This was done verbally and in court documents, which made me very aware of my own vulnerability as a professional and the importance of accurate recordings which will be scrutinised by families and professionals.  We often talked about the power of professionals in practice which I have seen with families who have learning disabilities or are worried their child will be removed; but I have also learnt how powerful parents can be; and how exposed I can feel when challenged verbally and in writing.  I did not expect parents to be so resistant and often found it difficult to justify my position, so I took advice from my team manager and had some joint meetings to learn from her handling of the situation; I then got feedback from the parents to get their feelings about that response.  This has helped me develop my understanding of the situation from both sides and apply a more constructivist approach.  This is an area I realise I have much to learn about through my career.  

My manager and I have agreed that I will have three priority areas of development over the next 12 months.  Using Borton’s (1970) model of reflection we firstly discussed what I have done to apply analysis in assessment and inform my interventions.  This covered many areas but I felt I had applied it mostly through work for court.  This included a parenting assessment but also a number of reports for private family law proceedings.  I wrote one report before I attended the Court Process training as well as the Applying Analysis in Assessment training and after these was able to reflect on what I needed to do differently.  The training offered me a better understanding of the structure I should follow and questions I should answer in my reports.  I also used the parent’s position statements and their verbal feedback to develop my skills.  To build on this further I will prepare to attend court and reflect on what issues were raised in court from my report so I will know better next time.  I will also prepare more assessments and analysis for child protection proceedings which may progress to court with the local authority.

Secondly, we considered the need to work collaboratively with cases relating to care experienced children.  Towards the end of my first year I became the social worker for a girl who became the subject of a full care order.  As I move into my second year in practice I will need to work collaboratively with the child, the parents, the foster carer, a number of local authority workers as well as other agencies like health and education.  I will need to apply different communication skills with a range of people who have been involved for a number of years and have strong views on the situation, to build my relationships with them.  I will use my supervision and POD for guidance on the process, as they have more experience; and take advice on supporting the child as they have more background knowledge.   I will also learn from comprehensive court documents, including psychological reports, to understand the personalities involved so I can support the child.

Finally, as I completed my first year two families were escalated to the child protection register so I was working on more complex cases.   Risk assessment was an area I identified for further development from my Masters in Social Work so I was aware of my lack of experience. I took learning from co-working a previous child protection case and talked with others in the team.   I will need to work collaboratively to make progress with the families to prevent the children coming to any further harm or risk of harm.  I identified I will need to manage both of these cases collaboratively with other professionals and use my POD to reflect on how I can use the whole system to keep the children safe.  
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


If I reflect on the past year using Borton’s (1970) model I can see my progress in all of my learning needs. 

I have worked on four cases in the legal process which has given me early exposure to applying analysis in assessment.   Building on my report writing for private law proceedings I attended court hearings in person and online.  I prepared well in advance by reading the court bundle and knowing my report thoroughly, I also talked to my supervisor and manager about our position; and on the day I met the barrister and took on board her advice.  I found questions were kept to a minimum because I had covered most of the points in my report, which was something I learnt from the training.  This experience of my assessment being examined in detail made me feel vulnerable as a professional, but it was a useful learning tool, and I now take account of this in all my written material.

I further developed through my work on 3 parenting assessments in public law proceedings, for which I received personal emails from 2 heads of service complementing me on my assessment and analysis.  Through these I learnt the importance of gathering evidence and the views of wider professionals and family members to ensure it is a balanced approach and my own values and experiences are not affecting the outcome.  I have also talked through my analysis with my supervisor and in POD before making final recommendations because it can be difficult to get a sense of perspective when I am immersed in the case.  As a result when  one parent challenged what I had written I felt confident in explaining my position.  I plan to further develop this competence, particularly other types of assessment such as SGO’s.

For my second outcome I further developed my collaborative work with individuals and professionals through my role as a social worker for a care experienced child.  Although I only have one such case it has involved a great deal of wider working.  The family and professionals were familiar with each other, but I was new and building relationships.  Early on, other professionals asked me for a decision; but I explained I needed to be guided by them because I did not know the child as well and my knowledge was based on records which do not give a rounded picture.  I also spoke to wider team members, who had more knowledge of the case and the individuals involved, through supervision and POD.  My trust in other professionals was welcomed and led to better collaboration.

I also worked alongside the foster carer, I listened to the concerns of parents, and took on board the view of professionals through placement support meetings and formal LAC Reviews.  I needed to do this sensitively as there were strong personalities involved.  Most importantly I listened to the child.  This approach meant I kept good working relationships, and professionals made decisions which have impacted positively on the child.  Going forward I want to build on this knowledge and experience with a new case I am taking for a child living with family members on a full care order.      

    
Finally, my third outcome of applying professional judgement has been my most challenging, because it is highly dependent on experience.  I have worked with three families with children on the child protection register and I have advised the conferences through my social worker report.  I have always struggled more with this so I worked with safety plans and built wider relationships with the family network so I am not the only person monitoring the risk.  This worked as I was able to build evidence of change, and put protective factors in place.  I have also undertaken training on Child Sexual Abuse so I have a better understanding of the specific risk.

I have also discussed my position in supervision and POD, as well as the team manager so I feel I have the support of my team when I make a decision.  The discussions with my manager were particularly helpful as I found I would intervene at lower risk thresholds.  I have also learnt a lot from one parent who was diagnosed with ADHD since I started working with her, so I needed to listen to her about how my behaviour impacts on her anxiety and challenging behaviour and mood swings and take account of this impact in my own actions and professional judgement about the situation.  This is ongoing and I continue to learn with this particular case.

Although my judgement has developed and I ask for advice less often, I continue to discuss risk regularly through supervision and POD and by working with other services.  I want to develop this further, so I recently put myself forward for a complex case which will involve a lot of professional judgement.  

W/C 811.
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