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Executive Summary
The purpose of this report is to analyse how British Airways have dealt with the recent pandemic called coronavirus that has caused a large amount of trouble throughout the whole world.                                In the report there will be in depth research on-  
how coronavirus has affected the company as a whole.
how coronavirus has affected the staff for British airways.
How coronavirus has affected customers of British airways. 
PESTLE factors on coronavirus within British airways.
The future of British airways 
During the pandemic there has been customers wanting to cancel their trips away as they are too scared to fly and come into contact with coronavirus, people are now requesting refunds or evouchers off of British airways due to not wanting to self-isolate after the trip or having to follow strict social distancing regulations whilst abroad.  The public is also concerned as to the uncertainty in if they may be stranded in a foreign country with no way of getting home.                                             There will be research upon how the company has treated its own employees during times of uncertainty, the funding to the company, how much they have loaned off of both the government and the bank of England, to which they have borrowed roughly over £335 million.                                                       British airways have also used these uncertain times to fire their employees in order to downsize the company and become a small tourism company which has been frowned upon from both the public and the official authorities due to British airways using a devastating event to fire people without law suits filed.                                                                                                                                                           The research into PESTLE has helped to show the impacts on coronavirus affecting British airways and their customers, it helps the report to have a better knowledge on how this virus is affecting the tourism industry on a larger scale. 
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Introduction 
In the past few months there has been a virus called corona virus that has impacted the whole world on a larger scale bringing everything to a halt. Due to corona virus being present it has made the aviation industry stop the vast majority of flights, the only flights that were carrying on throughout were cargo flights. The pandemic is causing a large amount of trouble across the aviation industry, an example to this is that British airways have suspended all of their flights that depart from their main base in Gatwick airport. (Bertie. A, 2020). Due to this virus being very aggressive the government has decided to put a travel ban in place, meaning that whoever was in the UK the time this ban had come into place would have to remain in the UK, Cabin crew who have had lay overs were told to remain within the country they were in as they are not confirmed to fly home. (Gov.co.uk, 2020). 
British airways are owned by international airlines group and was founded March 1974, They are the second largest company within the United Kingdom, the first being easy jet. British Airways has a fleet size of 250 planes, They average around 145,000 passengers a day pre- pandemic (British Airways, 2020).  A few facts about British Airways are they have committed to lowering their carbon emissions on their flights based within the United Kingdom throughout 2020, they will be doing this by investing in the rainforest protection programme. They also support the communities where they fly to, they do this by helping disadvantaged younger people to give them a better start in life, British Airways have raised a total amount of £24 million and over 800,000 people to have a brighter future. British airways help to improve their business responsibility by ensuring that everyone works in line with the company policies, The company itself ensures that the working environment is up to standards so that the employees feel safe and respected (British Airways. 2020). 
In order for British airways to go back to commercial flights they have abided by some rules that would ensure customer and employee safety, these range from giving all passengers their own Personal Protection equipment, they also are reducing their menu’s and any physical contact (Mallison, H. 2020). British Airways has also extended their loan to a further 1.38 billion dollars in order to help with the financial implications that corona virus has brought. (Keeley, A. 2020). 











Main Findings
Effects had on British Airways 
The effects that corona virus has had on British Airways has been a significant amount of damage due to the company having to cancel numerous flights to multiple destinations that include places such as New York’s JFK airport, Italy and Switzerland, A spokesman for British Airways has also announced that they are merging a number of flights between a short period in order to help reduce costs that may prevent the company from going into further debts (Gibbons, L. March 2020). The management of British Airways have recently stopped flights to and from Gatwick Airport due to the recent pandemic and have now announced that they are uncertain as to whether or not they will be returning to Gatwick airport post the coronavirus period. (ITV News. April 2020).                          British Airways has taken a large drop in its value in the space of a month, even with the drop in value they have been able to rise the prices in its shares from 8.4% to 218.7p (BBC News. March 2020). Passengers have the right to have full refunds when their holidays are cancelled during this period of uncertainty, although British Airways have recently removed the option for a refund on their website so that the passengers will be more open to receiving  vouchers for future holidays with the company so that it means British Airways do not lose more of an income than they already are (BBC News. March 2020). In 2019 British Airways had profited after tax was £1.1 Billion, cash reserves of £2.6 Billion and £5.8 Billion in share holder equity, British Airways has also received £300 million off of the bank of England under the covid-19 corporate financing facility to ensure that they do not go into any further debt due to corona virus, The unions have disagreed with the money given to British Airways due to the fact that they could have a full year with all its planes grounded if they had used their cash reserves which in turn was argued against with the fact that it is currently unknown as to how long they would be able to survive on just their cash reserves (Parliament. 2020).                                                                                                                                                               British airways has recently had to retire its entire 747 fleet as of seventeenth of July due to the major drop in travel due to coronavirus related travel bans, they have made a further announcement to inform the public that the 747 fleet may never fly again due to uncertainty as to whether or not British airways are able to operate commercial services again post coronavirus, this is because of the recent significant drop in passenger travels causing further implications to the companies budgets (BBC News. July 2020). 










Effect had on staff at British Airways
British Airways has had to suspend more than 20,000 staff due to one of their most used airports- Heathrow having to shut one of their runways, British Airways are paying their suspended staff eighty percent of their wages to help in these challenging times, Although British Airways pilots are taking four weeks unpaid leave. British airways will also be reducing their seat capacity by 90% in order to cooperate with the new social distancing rules (Kollewe, J. April 2020). Whilst they have suspended a large number of employees, they have also made roughly 12,000 employees redundant, this is due to British airways reducing their size and having fewer staff so that they are able to still remain a company during these tough times (Horton, W. May 2020). British Airways has also made another deal but solely with their 4,000 pilots will take home half of their wages for more than two months, this is as well as British Airways asking their pilots to take a month’s unpaid leave (BBC News. April 2020). Although British airways have had to suspend over 20,000 staff the government has also given British Airways nearly £32 million in order to pay their remaining staff the wages, although the boss of British Airways mother company had informed the government that this amount of money is only equivalent to two days wages for all of their staff, in return the unions have told British Airways that they are required to “fire and rehire” in order to stretch the £32 million across the remaining staff members (Sky News. June 2020). As well as the large sum of loans that the government has given British Airways, they are also paying the furloughed employees 80% of the staff’s wages but it is also capped at £2,500 per month until June, meaning that the staff are not only loosing out on work but they are also having to take a larger pay cut due to British Airways refusing to pay the further 20% of the staffs wages. (Belger, T. April 2020). British Airways have also threatened to terminate contracts as well as removing disciplinary procedures, this is so that British Airways are able to fire anyone to reduce the amount of wages that are outgoing, they are doing this so that they are allowed to let their employees go without any law suits being pushed onto them (Middleton, J. May 2020).  British airways look onto the Personal Protection Equipment is rather low, they are giving their employees a paper mask, gloves and hand sanitiser which shows that British Airways are not taking their employees’ health and safety. Due to this it has then made their cabin crew members purchase and bringing in their own personal masks and face guard coverings to ensure that they are fully protected from corona virus whilst on their flight (Ross, D. May 2020).










Effects had on customers 
For the public that are travelling throughout the pandemic they are now required to self- isolate for fourteen days further than their holiday to ensure that they are not spreading the virus further to people who have not travelled, This has since prevented people from going away during the pandemic as they are concerned that they will require a further fourteen days off of work after they have taken a trip away. The public are also concerned that if there is a second spike in the virus, they may end up stranded in a foreign country having to quarantine with little to no funds left spare. There has also been a higher amount of people asking for refunds on their trips as they are concerned to travel during the pandemic. The way that British airways have handled their customers requesting refunds is by removing the refund option from their website but instead offering E-vouchers, this can become a positive for the customers as it means they are able to use those vouchers to book another holiday once coronavirus has passed without having any worries of how they will afford their next trip away. Although this can be a positive to most customers it is also seen as a negative because a large amount of the public has recently been furloughed, meaning the refund money is highly important to them during tough times of receiving a wage decrease (Caswell, M. July 2020).


















PESTLE
Now there will be in depth research on ‘PESTLE’ and how these factors in with corona virus affecting British airways. PESTLE stands for- political, economic, social, technological, legal and lastly environmental. 
Political 
The political factors within coronavirus affecting British airways is that they have had their own personal approach to their staff during these uncertain times, this approach is classed as the “fire and rehire”, this is where the company will fire a majority of their employees then when the tourism industry is close to being back to normal they will then speak to former employees about coming back to work for them. The government has firmly disagreed upon this approach seen as they believe it is unfair to treat employees like this during times of struggle for everyone, due to the government declining this approach British airways are now having to go back and think of another solution to keeping their business alive without the “fire and rehire” approach. (Parliament. June 2020). 
Economic 
Coronavirus has affected the economic factors within the tourism industry on a large base due to the UK’s GDP has dropped by twenty six percent within two months, meaning that people are not taking any holidays right now to cooperate with all the coronavirus related rules and restrictions. Although there has been as large drop in GDP it is slowly starting to raise back up but it is uncertain as to when it will go back to pre-coronavirus percentage. The GDP is starting to grow back at a slower rate than normal due to the fact that people are hesitant on spending their money as they may be concerned over their personal income, as well as the uncertainty as to whether or not there will be another lockdown which could potentially lead to further amount of people being furloughed, This will cause the GDP to rise slowly as people are more reluctant to spend money on unnecessary trips. (House of Commons. July 2020). 
Social 
In order to reduce the spread of corona virus there has been specific travel restrictions and bans so that the virus can then become contained, This has helped to reduce the amount of coronavirus related patients but has at the same time affected the tourism industry due to cancelled flights and holidays as people have either not been able to travel for their holidays or they have been too scared to travel on their trips in fear of coming into contact with this virus.                                                              Another way that coronavirus has impacted the social factors is that British airways have lost out on a lot of their funds due to everyone wanting to have refunds on their trips instead of credit to spend on another trip with British Airways, along with the new social distancing rules it also means that the people who still want to continue on with their trip will be sent a list of social distancing rules they will have to comply with. British airways has also had to comply with their own social distancing rules, meaning that they are not able to fit as many people on a flight as they would pre coronavirus, they are also having to try and merge flights whilst still complying with the rules in order to try and save more money (Bradley, W. March 2020).                                                                                                                            Domestic tourism before coronavirus was normally accounted for an estimate of seventy five percent of the tourism economy for OECD countries, This will be the first form of travel to go back to normality seen as there are 47 different members of the OECD working in sync together so that they can get back to normality as soon as possible (OECD. June,2020). 

Technological 
Before corona virus had affected the tourism industry British airways had been the first UK based airline to use biometric technology to board flights within the United States, this means that they are able to have less in person contact when getting onto flights which has already paid off with coronavirus affecting the tourism industry there is now a lower amount of travel due to social distancing but with the biometric technology working it means that social distancing rules are able to be complied with during their boarding experience, lowering the risks of coming into contact with coronavirus (British Airways. April 2019).                                                                                                                  Due to coronavirus affecting the tourism industry there has been a pause on all technology advances to better the business. 
Legal 
Recently there has been implications with British airways using this pandemic to suspend and fire thousands of people then using coronavirus to get out of any contracts signed. British airways have used the excuse that this pandemic has affected them on a larger scale which is only rectified by letting their employees go when it has been argued that British airways cash revenue would be able to keep them running a further year with the employees they currently have  (BBC News. April 2020).                                                                                                                                                                                                     British airways have launched a legal battle due to the coronavirus quarantine ruling, they have sent out pre-action letters to inform the home office that they believe it is unfair and illogical in forcing travellers that return home to self-isolate for a whole two weeks after, they believe that this will in turn end up prolonging the recovery in the tourism industry. British airways have teamed up with two other major UK airlines that are Ryanair and easy jet so that they are able to have a better chance of winning the legal suit against the home office, The home office has shortly replied back to the three major airlines with an argument saying that these rules are scientifically correct in order to prevent a second spike in coronavirus patient numbers (Topham, G. June 2020).                                                                Before any flights British airways are required to consider all aspects to their health and safety laws within the company. They will be required to have social distanced services in place for both the customers and the employees, they will be doing this by ensuring that there is only one cabin crew member in confined spaces at one time, if someone is wanting to have a beverage then the cabin crew member will need to go into the space alone and wait to enter if it is preoccupied due to there being no possibility to serve customers as well as giving great services the employees are informed that they will have to wear all of their personal protective equipment when speaking or serving a customer- the personal protection equipment includes gloves, aprons and masks, the air in the airplane is also filtered through and cleared out every two to three minutes to lower the risk of breathing in the same as a potential patient . British airways are also ensuring that their public use equipment such as the toilets or chairs are thoroughly cleaned and disinfected after each use to help eliminate the spread of coronavirus, they are also pushing their customers to check in online, wear face masks during the journey and to not travel if they have experience any form of symptoms within the last seven days or still have a temperature (British Airways. 2020).




Environmental 
Since corona virus has caused the government to put in travel restrictions meaning that there has been minimal flights going in and out of the UK it has since had a global air traffic drop of around sixty percent, the reduction of the emissions is due to having a temporary dip in the CO2 levels compared to before the pandemic had hit the world, From this pandemic it may in turn lead to a permanent reduction in greenhouse gasses that will then help to improve climate change (Hamwey, R. 2020). British airways have since grounded their 747 fleet and merging any flights they are able to merge; this has helped to lower the amount of fuel used which is then helping with the global air traffic. 
There are plenty of positives as to how coronavirus has helped to improve environmental factors it has also brought some negative impacts, such as how British airways have now brought in a set pre boxed meal list where everything is individually wrapped to ensure the prevention of spreading the virus. British airways has also brought in the rules of personal protection equipment being worn at all times where this would protect you from spreading the virus it is also damaging the environment due to the fact that a standard face mask with a filter can only be worn for 4 hours then will need to be binned. If a customer is on a long-haul flight, they will be required to wear multiple masks during their flight which bringing in more waste but there isn’t anything that can be done as it is highly important for customers and employees to keep themselves protected against corona virus (Fletcher, C. May 2020). 
The future of British Airways 
The future of British Airways will change due to the recent pandemic meaning that they have had to fire people and offer a lower set wage in order to keep their jobs. This has helped British airways in an unfair way seen as they had plans to reduce in size and becoming a smaller company, British airways have been loaning large amounts of funds from the government and bank of England it means that after coronavirus has passed they will have a much higher debt ratios compared to their cash positions (Horton, W. May 2020). 
In a bid to try and reduce costs British airways have grounded their flights that depart from Gatwick airport for the mean-time due to the uncertainty of coronavirus although the management of British Airways has recently put out a statement that they are uncertain as to whether or not they will return to Gatwick airport, the Chief executive- Alex Cruz has put out an announcement that they will need to “Act decisively now to ensure that British airways has a strong future” (Hills, J. April 2020). 
At this current moment British airways has decided to remove the “Refund” option from their website so that people are then required to call or email through where the employees are then able to try and convince the existing customers to have voucher refunds, this helps British Airways in the future which in turn will help them to not lose out on a significantly higher amount of funds from giving the public their full cash. If given the voucher refund people will then be required to book their next holiday through British airways rather than looking around and finding a cheaper option (Grahns, A. May 2020).  



Conclusion 
To conclude this report shows that British airways have not been that fair on its staff members during this pandemic, they have fired thousands of people, suspended as well as cut down the contracts to their employees, not only did British airways do this so that they are able to cut down on costs but they have had plans to cut down the amount of staff they have for a while now due to the fact that British airways are wanting to downgrade to become a smaller company. British airways have also announced that their terms and conditions have been reconsidered to harsher levels which means that if people do not comply with all the rules and regulations, they may have their position within the company reconsidered, With the current affairs happening it also means that British Airways are now able to bypass any type of lawsuit that an employee may decide to pursue after they had been fired seen as they are able to say that coronavirus has affected the company in such ways that the company requires to suspend or fire their employees without multiple reasons. The government has recently put out announcements that they do not condone the behaviour that British airways have treated their employees and past employees due to the actions being unethical.    As a whole the tourism industry has been deeply affected by the pandemic as there have been thousands of holidays cancelled or deferred to a later date due to travel restrictions and people being afraid to fly during the pandemic, this has then caused previously weakened companies to collapse making the rate of unemployment become increased, there has also been a significant growth in the amount of debt taken out.                                                                                                                 British airways have also not taken coronavirus too seriously when it comes to Personal protection equipment They only give a paper mask, antibacterial and gloves, which employees do not feel fully protected from this virus so that it means the employees are now purchasing their own personal protection equipment to bring into work to feel much safer in their work environments. The company has also given smaller aircrafts for domestic flights where there is little to no ability to social distance, there has been pilots that have refused to fly until they receive bigger aircrafts where the employees and customers are able to social distance at a greater rate to lower the chances of contacting coronavirus. 
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