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INTRODUCTION
Organisational behaviour refers to the academic  stud of how individuals interact within a  group. There are various areas  that are included in the area of organisational behaviour like  promoting  innovation, increased job satisfaction, job performance and foundation  of corporate human resources. Organisational behaviour can be embedded in the human resources like training, engagement etc (Yates, Zibarras,and Mahmood, 2023). It can be understand as a  subset  of organisational  theory  that includes a holistic way of managing and structuring resources of company (Khaola, and Rambe,2021). In the report  preferred style  of management of General Manager Craig Poole  of Doubletree by  Hilton  with the reference  to Blake and Mouton Managerial Grid has been discussed. Along with that Adair's model of Action Centred Leadership   and how Craig Poole was effective with the three function of this model has been discussed (Loh and.et.al.,2019) .
MAIN BODY
Blake and Mouton Managerial Grid
Blake and Mouton Managerial Grid  is a framework for determining the  behavioural style of a leader and identification of their concern for people versus the concern for task production. This model in also known as Managerial Grid Model. Five style of management are  identified by Robert Blake and Jane Mouton based on these leadership style. These styles are Impoverished Management, Middle-of-road-management, Produce-or -Perish Management, Team management and Country Club management (Srivastava, Srivastava, and Srivastava,2022) . In  the  style of Impoverished Management the manager in low on both the dimensions and the manager exercise only minium  efforts for getting  the  work done through  the subordinates. There is very low concern in the leader about the satisfaction of the employee and towards the  deadlines of work that results in disharmony and disorganisation  in the operations of organisation (Alblooshi, Shamsuzzaman,and Haridy.2021). In  this  style  the leaders are termed ineffective as  their actions and decisions  are  merely towards the preserving job and seriousness. As they are  not much serious about the work which leads  to wastage  of organisational valuable resources. Task  management style  in this model is also  known as dictatorial or perish style. In this style the leader  have very less concern towards the employees as they have high concern about production. It is based on the theory X of McGregor (Berraies, and Zine El Abidine, 2019).In this style the needs  and wants of employees are not  fulfilled which  leads to dissatisfaction among  the  employee. In this style  the leader only emphasise  on the belief that efficiency can be  achieved only through appropriate organisation  of work systems and by doing elimination of people. This style is not  good for the  long run as it can help in increasing the  output of  the organisation but because  of the strict rules and policies   the  organisation will face high labour  turnover which is not good and create serious problems for the organisation in future. Middle-of-road is an another  significant  style that is basically compromising style. In  this style the leader tries to create a balance between the objectives  of the organisation and the  requirement of  the people. This style results in average performance as the leader do not push to achieve the  high standards of  boundaries which  results in neither fulfilment of employee  nor  production needs. Country Club is a collegial style   which is characterised  by  low  task and with high orientation  of people. In this style the leader provides maximum attention to the  needs and wants of  the people so that it results in providing  them a comfortable and friendly environment that helps   them in giving their best. In this style the leader  has the belief that employees will work  with more  motivation  when  they are treated  in  this  way. They will work more hard on their own with  the high morale. Low focus on the work leads to decreased productivity and it will lead to questionable  results. Team management style in this model is considered as significant style which is characterised by high people and emphasise on task. Theory Y of McGregor is the basis of  this style. According to Blake and Mouton  this style is most effective among all the styles. In this style the  leader feels that empowerment, trust, commitment and respect are the main components used for creating  the team  that  will results in higher satisfaction  of the employees and also lead to high level of production. This managerial grid helps the manager in analysing  their own  style of leadership with the help of  grid training technique. It assist the manager  in identifying their position with their concern about the people and production. It can be done  through administering questionnaire. The General Manager  Mr  Craig Poole of Doubletree by Hilton situated at Reading Pennsylvania (Keith, 2023). He took the one of the poorest and most crime-filled cities in Pennsylvania. He hired around 200 people who do not have experience or any exposure about the  hospitality (Roy, 2019). He hired those people who has joy of hospitality in their hearts and he al;so provided a chance to them for building something  fabulous together. Mr. Poole followed the style of servant leadership  where he  believed that putting  the  needs of others first is a way of achieving  goal (Kiker,  Callahan, and Kiker 2019). So he and his team has achieved  the high level of satisfaction of their guests. Mr Poole always emphasises on the needs of his team member  so according  to the Blake and Mouton Model he  follows the style of Country Club Management.  He firmly belief  that by fulfilling  the needs of the team members  it will result in  increasing the productivity and performance of the subordinates (Corno,2023). He strongly believe that by creating an easy going atmosphere helps in increasing  the morale and satisfaction of the employees. Employees will give their level best  towards the  work as they feel more empowered and recognised. Mr Poole believe that a satisfied employee plays a significant  role in the  organisational success and they also become more committed and loyal to the organisation (Xiaoand Cooke, 2019). So this style of leadership helps the management of organisation in building  strong relationship with the employees and accomplishing  the  organisational objective.
Action-Centred Leadership 
This model given by John Adair. He has written around 40 books regarding leadership. Mr. John believes that leadership can be taught and  it is not totally depends on the traits of the person. It is all about transferable skills (Bavik,  2020). Mr John is famous as he draws a  clear difference between management and leadership. According to him there are three overlapping and independent circles which  consist  Task, Team and Individual (Barkova,  2023). Mr John is famous for his ideas about the practical aspects of leadership like decision-making and personal effectiveness. The main   focus  of this model is on achieving  the task, building and maintaining the  team and developing  the individual. In the first circle managements need to identify  the purpose and vision for  the  group .Leader also need to determine purpose and direction  for defining  the task. In this  circle leader also needs to identify various people, process , system and  with the help of these resources leader needs  to create a plan for achieving  the task. All the elements of the plan must be deliverable, measurable. Leader has to assign responsibilities and also states the clear objectives . Set standards, quality and parameters must be communicated properly and leader also has to maintain and  monitor the perfromance as per the standards.  The second circle  is all about managing  the team an building the group for accomplishing  the objectives. In this circle  the leader has to found, agree and communicate  the standards of the expected performance and behaviour. Leader has to establish a style or a culture of the group (Murphy,  and Anderson, 2020). It is the major responsibilities  of leader  to maintain the discipline and  ethics  in the group as maintaining  integrity is very important for accomplishing the goals. Leaders also needs to take  immediate actions for resolving the conflicts or disagreement between the team member (sius  Alharahsheh,  and Sanyang, 2020). Leaders has to continuously  review the working of team also implement various  strategies for enhancing cooperation and team spirit. According to John leaders must have the maturity to take  decisions for increasing the group freedom and  authority of the subordinates  which results in  increasing productivity. Leaders should have cheerful personality  which helps  in encouraging team to accomplish the goals more effectively and also  provide a sense of purpose(Scuotto and.et.al.,2022). Leader must always emphasise on ensuring effective  internal and external  communication for maintaining the smoothness of operations  in the organisation. In this circle  leader has  to make decision after a thorough analysis as  it affect  the  overall function  of the organisation. The  last circle in this model is developing  the individual. Leaders has to understand  the team members as  individual which includes  understanding  their needs, strengths, weakness, personality , attitude fear so that leader  can  insights about how they  perform at  their best level. Leaders should also emphasise on  supporting the individuals  by assigning them challenging problems so that they can give their best which will increase their competencies. Proper reward and  recognisation must be  provided to them by acknowledging their good efforts (Vincent,2021). Leaders should design every strategy so that it will utilise individual strengths and capabilities at the  best level. 

Mr. Craig Poole  also effectively play his role on these three key  function of leadership. At the first function Mr.Poole choose the poorest area of Reading Pennsylvania that is also highly criminal area and he aimed  to develop that the  hospitality business there with the  people who has heart in the hospitality business. He makes  proper vision and also determines the direction that helps in understanding  the  goals clearly (Ozturk,  Karatepe, and Okumus,  2021). He also  set standards and quality which his team members has to achieve. In the second function of building and maintaining  team  Craig Poole establish and communicate the standards expected from the  group.  He also establish a friendly and healthy  culture  which helps his subordinates to give their best. He continuously maintains the discipline and communicate the ethical values to the team members which ensures  the integrity in the  organisation (Daley,  2023). He develop cooperation among his team members by organising various programmes in which all  the team members can know each other closely. He motivated the team members by appreciating them and also recognising their efforts. In the third function  Mr,Poole emphasise on  identifying the personality and attitude  of each employee so that he can make numerous strategy for motivating them (Koole, and Ten Thije, 2020). He also provide many training and development programmes which helps the employees in grooming themselves. He also praised the  individuals  who are performing best and he has created an flexible  work environment so that  subordinates can  utilise their individual capabilities and strengths at  their best. It also helps them in  improving those areas  where they are lagging behind. So Mr Craig Poole has effectively fulfil his responsibilities that  helps Doubletree by Hilton in successfully operating and accomplishing the business objectives.

CONCLUSION

From the above  report it is concluded that organisational behaviour plays a significant role in the success of the  organisation. In the above report  Blake and Mouton managerial grid framework is   discussed . As this model  have five types of leadership styles every style has its own merits and demerits.  A critical evalauation  of preferred style of management by Mr. Craig Poole  with references to the Blake and Mouton Managerial grid  has been discussed. The report also covers the Adair's Model of Action Centered Leadership and  how effectively Mr.Craig Poole in the three key  function of  managerial leadership is  thoroughly  discussed.
REFERENCES
Books and Journals
Alblooshi, M., Shamsuzzaman, M. and Haridy, S., 2021. The relationship between leadership styles and organisational innovation: A systematic literature review and narrative synthesis. European Journal of Innovation Management, 24(2), pp.338-370.

Barkova, K., 2023. Role of team building in an organization.

Bavik, A., 2020. A systematic review of the servant leadership literature in management and hospitality. International Journal of Contemporary Hospitality Management, 32(1), pp.347-382.

Berraies, S. and Zine El Abidine, S., 2019. Do leadership styles promote ambidextrous innovation? Case of knowledge-intensive firms. Journal of Knowledge Management, 23(5), pp.836-859.

Corno, L., 2023. Student volition and education: Outcomes, influences, and practices. In Self-regulation of learning and performance (pp. 229-251). Routledge.'

Daley, E., 2023. Hybrid working: Is it working… and at what cost? Exploring the experience of managers in child protection: Social Work. The British Journal of Social Work, p.bcad080.

Keith, K., 2023. The case for servant leadership. Terrace Press.
Khaola, P. and Rambe, P., 2021. The effects of transformational leadership on organisational citizenship behaviour: The role of organisational justice and affective commitment. Management Research Review, 44(3), pp.381-398.
Kiker, D.S., Callahan, J.S. and Kiker, M.B., 2019. Exploring the boundaries of servant leadership: A meta-analysis of the main and moderating effects of servant leadership on behavioral and affective outcomes. Journal of Managerial Issues, pp.172-197.

Koole, T. and Ten Thije, J.D., 2020. The construction of intercultural discourse: Team discussions of educational advisers (Vol. 2). Brill.

Loh, M.Y., Idris, M.A., Dormann, C. and Muhamad, H., 2019. Organisational climate and employee health outcomes: A systematic review. Safety Science, 118, pp.442-452.

Murphy, W.H. and Anderson, R.E., 2020. Transformational leadership effects on salespeople’s attitudes, striving, and performance. Journal of Business Research, 110, pp.237-245.

Ozturk, A., Karatepe, O.M. and Okumus, F., 2021. The effect of servant leadership on hotel employees’ behavioral consequences: Work engagement versus job satisfaction. International Journal of Hospitality Management, 97, p.102994.

Pius, A., Alharahsheh, H.H. and Sanyang, S., 2020. Trends and issues in strategic human resources management. In Trends and issues in international planning for businesses (pp. 17-41). IGI Global.
Roy, D., 2019. Managerial grid in macroeconomic perspective: An empirical study (2008–2017). Journal of Transnational Management, 24(3), pp.165-184.
Scuotto, V., Nespoli, C., Tran, P.T. and Cappiello, G., 2022. An alternative way to predict knowledge hiding: The lens of transformational leadership. Journal of Business Research, 140, pp.76-84.

Srivastava, N., Srivastava, N. and Srivastava, H.K., 2022. Critical evaluation of Blake and Mouton's managerial grid: a study of employees of IT sector in India. International Journal of Social Entrepreneurship and Innovation, 6(2), pp.145-158.

Vincent, D., 2021. Hero to zero: an evaluation of the leadership of General Sir Alan Cunningham during his African Campaigns of 1941 (Doctoral dissertation, King's College London).

Xiao, M. and Cooke, F.L., 2019. Why and when knowledge hiding in the workplace is harmful: a review of the literature and directions for future research in the Chinese context. Asia Pacific Journal of Human Resources, 57(4), pp.470-502.
Yates, J., Zibarras, L. and Mahmood, L. eds., 2023. Organisational Psychology: An Essential Guide. Taylor & Francis.
