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Executive summary
The report is about Marks and Spencer and its history of the products such as clothes, food, financial services. There will be discussion how Marks and Spencer has planned, communicated, monitored and reviewed attempts to resolve its problems. It will describe about the nature, scope and impact of the current problems facing Marks and Spencer. There will be an analysis of Marks and Spencer, a SWOT analysis to identify why the organisation is faced with its current problems. Also to identify PESTLE but only looking at 3 areas of it to identify issues that are maybe impacting the organisation and contributing its problems. The report will have 3 areas of PESTLE to identify and future positive issues that may help the organisation to resolve its problem. It will include stakeholders and what impact they have had on its current problems. Examples will be provided to support this explanation. In the conclusion it will be an over view of the current situation of the organisation in terms of strengths/weaknesses of its product portfolio and also will highlight the main areas of SWOT to the concern of the organisation. 
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Terms of reference 
This report is requested by chief executive of Marks and Spencer. The date for the report is 28th of June 2018. The purpose of the report is looking at the issues that Marks and Spencer have and offering suggestions on ways to overcome these issues. This report is compiled by Shahana Begum. The submission date for this report is on 20th July 2018. 
 





















Procedure
2.1) Websites 























3.0 Findings
3.1) Marks & Spencer was formed in 1884 when Michael Marks, a Polish refugee opened a market stall in Leeds, with the slogan ‘don’t ask the price, it’s a penny’.  In 1894 Marks went into partnership with Thomas Spencer, a former cashier from the wholesale company, Dewhirst. In 1904 Marks & Spencer opened their first shop in a covered arcade in Leeds. The company grew over the years by selling new products each time. The company now offers variety of products to the company such as women and men’s clothing, kids clothing, beauty, food, furniture, hampers and gifts. 
3.2) Marks and spencer have resolved their problems by looking into the issues and finding a solution for them. 
“A key part of our recovery plan for clothing and home is lowering prices and reducing promotions,” said Rowe. To that end the retailer ran 28 fewer promotional events during the quarter and cut the prices of 1,000 product lines’’. 
‘’M&S will pay suppliers less for their goods from September. Rose wants to buy larger quantities of fewer goods and keep less in stock. That should mean fewer markdowns. Food wastage will be cut by £10m a year by 2006-07’’.
‘’Give the stores a facelift based on the success of the chain's two newest outlets, in Speke and Swansea - but find a cheaper way to copy the look. Window displays will be improved’’.
The Guardian, 2004. 
https://www.theguardian.com/business/2004/jul/13/marksspencer2 
3.3) There current problems Marks & Spencer is facing are competition, too many same shops and poor stores. The competition they are facing is that there are too many people who know shop online and it is an easier access for them because they can order around the world. People who shop online can easily compare prices to shops. There are too many shops selling the same range of products like M&S hence they are closing a third of its 300 high street stores. The fundamental plan will reduce the quantity of high street floor space dedicated to clothing and homeware by a quarter. There are poor stores of M&S as after almost 115 years on the high street, M&S has made the store better in terms of adding coffee shops and other services due to lack of investment and local outlets has left them looking out dated. 
The Guardian, 2018.
https://www.theguardian.com/business/2018/may/23/seven-reasons-why-marks-spencer-is-in-trouble 


3.4) Analysis of Marks & Spencer
3.4.1) The strengths of M&S are:
· Excellent and high quality products
· Profitable company and has a large market share in the retail sector

Weaknesses of M&S are:
· Poor knowledge about the market for the younger generation
· Too much reliance on UK markets make it vulnerable to market conditions in the local country

The management should develop new strategies to focus on the sales for the young people.  To overcome this management of Marks and Spencer’s need to come with a new strategy to attract all the age limits not losing its reputation with the present followers and they even need to develop a strategy to overcome from the bad publicity and to give great competition to its competitors such as Primark, Next, River island and so on. 
Opportunities of M&S are:
· Expansion in growing product areas such as Food, Home and Beauty as they have customers trust for their quality and innovation
· Plans to invest Indian markets

Threats of M&S are:
· Stiff competition in the UK food sector 
· M&S has not done well in the foreign market after expanding abroad.

M&S can arrange for different kind of foods so it doesn’t become such a competition to other stores. To expand their market they should invest in Indian market.
Baraakat consulting, 2018. 
https://www.swotandpestle.com/marks-and-spencer/ 
Date accessed on 16/07/18

3.4.2) PESTLE 
The 3 areas of PESTLE the researcher will identify are political factors, economical factors and legal factors. 
The political factors are: 
· Reduction in sourcing costs due to the free trade policy 
· Changing government and taxation policy

‘The impact of these factors is that M&S is the first major retailer to go down the Fair trade path, on the segments, clothing and food. The fair trade implemented by M&S has led to substantial reduction in sources costs, benefiting M&S. As the retailer sector is facing huge losses, local governments are having specific operating and taxation laws for retailers’.
In the future this can go worldwide and make this fair trade bigger and popular. 

The economical factors are: 
· Conflict with small retailers over product price rise due to currency impact of Brexit

‘The impact of this factor is Retail sector is very sensitive to changes in tax and interest rates. After the economic slump the retail industry is once again booming. The competitors import their goods from other countries to cut cost but this puts M&S in a disadvantage as they get the good from within the UK’. 
In the future M&S should invest in other countries such as India so the goods are not importing only within the UK. 
The legal factors are: 
· Health and safety regulations 
· Consumer rights 
· Environmental 

The impact the legal factors have are to provide high quality as promised, and legislations for health and safety both in terms of consumer rights and also in terms of production of own natural renewable resources for making clothes. 
In the future M&S can improve with this by continuing to put the customer’s health and safety first and their rights.  
Barakaat consultant, 2018.  
https://www.swotandpestle.com/marks-and-spencer/ 
Date accessed on 16/07/18




3.4.3 Stakeholder analysis 
The stakeholders of Marks & Spencer are: 
· Customers
· Employees 
· Suppliers 
· Media 

Customers have an impact by buying the goods of marks and spencer. Marks and spencer are doing everything in their power to keep the customers happy and satisfied. The business is doing has done well up until this time because they understand about the customer’s needs. Employees are making the company a better place by working hard and making the business more successful. The suppliers have been providing good products because marks and spencer have been in a good effective relationship with them in order for them to have good supplies. The media is portraying good reputation for marks and spencer. 

3.4.4) Stakeholder analysis diagram
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3.4.5) 
‘M&S main objective is to growth and make profits. They have done this by improving on their staff service styles through training of staff to provide excellent customer service. They also worked hard towards ensuring that the company grows and as well as make profits’. 
‘Through fair trading, M&S wants to improve the lives of hundreds and thousands of people in their supply chain and local communities. Their plan is to trade fairly and in a way that benefits everyone’.
‘M&S has always had good food standards and helped customers and employees to live a healthier lifestyle. They have introduced the 'Count on Us' range which provides healthier option of food that is low in calories and fats and helps to maintain a good body system. This gives their customers and employees the option of choosing what meals to have’.
Meeting stakeholder needs, 2017
https://www.ukessays.com/essays/business/organizations-paying-attention-to-its-stakeholders-business-essay.php 
Date accessed on 18/07/18














4.0) Conclusion 
4.1) Marks and spencer is one of the main influential retail brands with a top of the mind recall. Their products are recognized as ‘’value for money’’ due to high quality, convenience and wide range of products. They have their own branded labels. They have over 1000+ store existing across 40 countries.  Marks and Spencer have over 80,000 employees form a part of the workforce globally. 

4.2) A main concern for marks and spencer is that they are a strong competition from other retail brands means limited market share. Marks and spencer being a popular brand, they need to protect their brand from misuse of fake imitation products. 
Mba skool, 2008. 
https://www.mbaskool.com/brandguide/lifestyle-and-retail/5219-marks-and-spencer.html 
Date accessed on 18/07/18

4.3)  Marks and Spencer’s is the giant of the UK’s high street is known by everyone in the market for the quality it is providing in the past years. The brand value is high as the customers who go to the high street prefer to go to Marks and Spencer’s as they can finish the whole shopping in a go.
Business teacher, 2017. 
https://businessteacher.org.uk/swot/marks-and-spencer.php 
Date accessed on 18/07/18
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