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[bookmark: _Toc116745446]Executive Summary
Businesses face problems that should be addressed. TM Lewin went into administration for the second time in two years due to economic and business environment factors that are explored in this report. Key causes of the problem will be determined. Specifically, the report analyses how increased cost of operations, change in working lifestyles, high inflation, and failure to respond to market changes has affected the company. A viable solution and how the solution can be implemented and monitored are explored in the report.
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[bookmark: _Toc116745447]Introduction
Problems have big impacts on organizations and sometimes companies collapse due to problems. A problem refers to a state of difficulty in an organization that needs to be solved (Panwar et al., 2019). To avoid the negative impacts of a problem and turn a business to be high performing, an organization must solve the problem that is facing the business. For members of an organization to effectively solve the problem, they must understand the problem and the causes of the problem. Possible solutions should target to solve the causes of the problem. 
This report seeks to explore the problem facing T M Lewin and recommend possible solutions to solve the problem. Firstly, the impact and the scope of the problem will be explored. The company fell into administration in 2022 for the second time. The problem is complex because of its multidimensional causes. Secondly, the problem will be analysed, and key causes identified using fish-bone cause-effect analysis. Several alternatives to solve it will be analysed and the best solution recommended. 
[bookmark: _Toc116745448]Problem Scope and Impact
In less than two years, the shirt maker, TM Lewin has fallen into administration twice. The first time when the company went into administration was in June 2020 when its assets were bought by Stonebridge capital. In 2022, the company fell into administration for the second time, the insolvency process being bought by Torque brands. The problem will mean that the brand may completely go out of the market if the situation is not managed properly. The problem has persisted for more than two years, and this indicates that it is not a short-term problem but a long-term one. 
The problem has several impacts that can be categorised as social, financial, and operational. By going into insolvency, various groups would be affected by the problem. Firstly, the owners of the company are incurring losses and they are not getting value out of their investment. This is affecting their income. The second group that is affected by the company is employees of the company. The company’s employees will lose their job if the company goes out of the market. This will lead to a social problem of decreased income among members of society. The members of society will have decreased income and other companies who were suppliers of its raw materials will also lose their customers. 
To effectively solve the problem, the causes of the problem must be determined and analysed. Understanding the causes of the problem ensures that the key causes are addressed by the solution that is offered. Business environment factor will help to determine the causes of the problem. To understand the key factors influencing the business, SWOT analysis and PESTEL analysis will be used.
PESTEL Analysis: PESTEL analysis is a framework used to identify the macro picture of the external factors affecting any business and in particular TM Lewin in this case study. PESTEL stands for Political, Economic, Social, Technology, Environmental and Legal factors
Political Factor
There are several political factors that affect T M Lewin. Firstly, government of many countries put travel restrictions during the Covid-19 period. Raw materials and products could not be transported readily due to the restrictions. This led to supply chain problems in the company. Secondly, Brexit has intensified supply chain problems in the UK. Some raw materials used by T M Lewin are imported from the EU. After Brexit, trade tariffs were fully affected and since 2020 goods that are moved into the UK from EU attract trade tariffs (Casadei & Iammarino, 2021). This increases the cost of doing business. Moreover, there has been delays at the UK border due to border checks and this has been leading to supply chain problems in many retailers (Casadei & Iammarino, 2021). 
Economic Factor
Inflation rate in the UK has been increased. Data from the Office for National Statistics showed that inflation rate in the UK reached 10.1% in June 2022 (ONS, 2022). Inflation rate has been affecting TM Lewin, as consumers have low purchasing power (Bunn et al., 2022). Due to the general increase in prices, consumers reduce their spending on shirts to buy the basic commodities. Moreover, the cost of living is high in the UK. Generally, the purchasing power of consumers has decreased significantly. 
Social Factor
There is changing trend on consumer lifestyle. Many consumers during the pandemic are used to staying indoors and they prefer to shop online. Consumers want to make orders online as shirts are delivered to their doorsteps. Moreover, working lifestyles changed following the Covid-19 pandemic. The number of people that are working from home has increased significantly and this reduced the number of people who could be working in offices wearing official shirts (Butler, 2022). According to Butler (2022), this trend has reduced the demand for T M Lewin products. 
Technological Factor
E-commerce technology has intensified, technology has intensified competition in the fashion industry. Key rivals of TM Lewin are using e-commerce technology to sell product online (Tolstoy et al., 2021). Moreover, the internet technology has contributed to the shift in consumer shopping and working lifestyles. Many consumers can work from home. Working from home does not require one to put on official shirts from T M Lewin. This technology has contributed to the decreased demand for the company’s products.
Environmental Factor
Sustainability has been the focus for the UK and many consumers across the world. TM Lewin should invest in sustainable processes that will reduce negative impacts on the environment. For example, investing more in automated machineries in their warehouses that will reduce high CO2 emissions and can recycle used clothing materials in shirts production as they are more Eco friendly.
Legal Factor
The Covid-19 pandemic changed working policies. Companies were required to have their employees work from home. This led to reduced demand for shirts as people could dress casually as they work from home. TM Lewin where unable to source raw materials from EU countries due to total lock down with new policies and regulations in place and this massively affected TM Lewin supply chain
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[bookmark: _Toc116745451]SWOT analysis is a tool that enables businesses understand their Strength, Weaknesses, Opportunities and Threats. This is important in relation to TM Lewin. PESTEL analysis gave an overview of the external factors that made TM Lewin go into administration two times in two years, but SWOT analysis will identify the big picture of the internal administrative lapses of TM Lewin. Though there where external factor, but has TM Lewin taken the available opportunities? This will be looked at below

Strengths
TM Lewin is a popular brand. The company has been operating for more than a century and its brand is well known among consumers. Secondly, the company has a large market share across the world. It has 150 shops which gives it a good access to consumers.
Weaknesses
TM Lewin has given a poor strategic response to the changing market conditions. The company was affected by poor economy leading to the sale of its assets. Moreover, when consumers had shifted to online shopping, its products are sold in physical stores (Koch, J., Frommeyer & Schewe, 2020). This poor response to changing market conditions made the company to close 66 of its shops in 2020 (Butler, 2022). Administratively, this weakness could have been improved on if TM Lewin has generously invested in E- commerce as businesses as Amazon did long before the Pandemic
Opportunities
There are several opportunities that can be explored by TM Lewin. Firstly, it can sell products online as consumers are shopping online. Secondly, it can increase turnover by increasing prices during the inflationary period. TM Lewin could have also diversified. Apart from making suits and shirts, TM Lewin could have also made casual clothing to balance their books with the low sales for cooperate wears.
Threats
The increased cost of living and high inflation are threats to the company as consumers have low purchasing power (Abdallah & Kpodar, 2020). Moreover, work from home lifestyles have reduced the demand for TM Lewin products. Control measures during the Pandemic, saw a drastic reduction in the numbers of large events which was one of the mainstays of TM Lewin.
In the next section, we will analyse the Cause and Effect’ of this TM Lewin problem










Cause and Effect analysis (also known as the fishbone)
The cause and effect, also know as the Ishikawa diagrams was created by Professor Kaoru Ishikawa. It is a tool to analyse the causes of a problem and root causes of the causes of a problem.
There are several categories of factors that have caused TM Lewin fell into administration. Firstly, economic conditions have affected the purchasing power of consumers (Bunn et al., 2022). There is high inflation in the market, and this has made consumers to reduce their spending on shirts and suits. Moreover, transport costs have increased due to the rise in oil prices and the rising cost of operations during the inflationary period. Raw materials are accessed at high prices and labour costs have increased. This is leading to losses. Secondly, social factors have reduced sales of the company. The pandemic made many people to lose their jobs and consumers have decreased disposal income. Moreover, people have changed their shopping behaviour to online shopping whereas TM Lewin has not taken full advantage of online shopping
Thirdly, the Covid-19 pandemic is affecting the company. There has been supply chain problems since the pandemic stroke the world (Chen et al., 2020). The restriction and lockdowns put by various governments made it difficult for the company to access raw materials and export its products. People became sick and removed their focus from buying shirts.
Fourthly, poor adaptation to influencing factors have affected the company. Managers of the company could have developed strategic decisions that could prevent the solvency. The company did not sufficiently invest in technology, especially the e-commerce technology. At the wake of the Covid-19 pandemic, many clothing retailers maximized their sales through e-commerce (Li & Mutchler, 2020). However, the company ignored this strategy. Moreover, the company’s management ignored external factors such as changing consumer lifestyles of working from home and online shopping. 
Fifthly, employee factors affected the company. The company lost employees making it to lose some of its top talents. Moreover, employees sued the company to get their benefits and to claim unfair dismissals. Employees were forced to work from home, and this reduced their productivity leading to poor performance of the company.
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[bookmark: _Toc116745453]Possible Solutions
There is a couple of solutions that could de be implemented to keep the company moving. Firstly, the company can lower prices so that consumers can buy its products even in the worst economic conditions. This solution will solve the problem of low sales following the low purchasing power in consumers. However, with the increased production cost, this solution will make the company to make losses. Secondly, the company can solve operational problems by rising prices. This will make it profitable and solve the issue of high operational costs. However, with the low purchasing power on consumers, few people will afford its products, and this will lead to low sales. 
A third option that the company can take is to diversify to sell a wide range of products in its shops. Notably, sales declined when people started working from home, lowering demand for official shirts (Butler, 2022). To avoid this problem, the company can sell casual clothes, women, and kids clothing so that people can continue buying even when working from home. Although, this option is a good strategic option that will address both managerial and some operational issues, it may not address the issue of high cost of production and low sales due to economic conditions. Wide range of products may be produced at high cost leading to poor profitability.
Fourthly, TM Lewin can automate processes and diversify products. Automation will include having an ecommerce website and integrating the website with digital payment technologies. The company will buy machines that will be producing wide range of products. This option will solve operational, managerial, and financial factors. It will cut costs and ensure that wide range of consumers buy products from the company. This is the most appropriate solution.


Evaluation of Solutions Using PMI
	Solution
	P
	M
	I

	Lowering Prices
	More consumers will buy from the company during inflation.
	The company will make losses.
	The management of the company should revise product prices and set new prices.

	Increasing prices
	TM Lewin will be more profitable
	There will be low sales as consumers have low purchasing power
	The company’s management should set optimum prices.

	Sell wide range of products
	This will increase product demand and sales
	Operational costs will still be high.
	New products should be introduced.

	Automate and diversify
	This will increase sales and cut costs
	The company will get new competitors
	Market research should be done to determine the new products to introduce.


 Automation and diversification are the most appropriate solution.






Plan to implement the solution
A budget to automate and diversify products should be set. Market research should be done to determine the new products to introduce. This will be followed by a development of an ecommerce site and acquisition of new production machines. The success of the plan will be indicated by increased sales. Increased sales will indicate that the strategy is successful. Moreover, success of the project will be indicated by lower costs per unit as automation will be meant to lower costs.
 

[bookmark: _Toc116745454]Conclusion
TM Lewin fell into administration. The key cause of this problem is increased costs of operations, change in working lifestyles, high inflation, and failure to respond to market changes. The most appropriate solution for the company to implement is to diversify products and automate process to lower costs while increasing sales. The company should ensure that automation includes an e-commerce site to boost sales. Enough budget should be set to ensure full implementation of the solution.      
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