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1.0 Introduction 
Having a strategy means ‘having long-term plans for your business or organisation. Setting goals, keeping the team motivated and focused’, (Levin,D.2019). Strategic planning is creating and designing goals and objectives that will help you reach your long-term vision. This means strategy is how the organisation plans to compete in the market and grow the organisation.
Levin Group research shows that practice that perform in the top 10% nearly always have a defined strategic plan. He argues strategic planning is one of the most fundamental business processes. This means it is important for businesses to have a strategy in place to improve on performance, productivity and to meet future goals. Dr Levin Roger also suggest thriving in the challenging new dental economy, dentists should think strategically and the best way to engage in this is by strategic planning. According to Mintzberg (1989) strategy is a stream of decisions made over time (Clegg, S.R.pp.311). He argues a strategy is ‘straight forward, they are carefully articulated, then communicated widely through an organisation before being implemented with an express outcome in mind’. This is the same notion of Stephen Covey (1989) habit 2 - begin with the end in mind. This means thinking about where you want to be.
Bupa was established in 1947 and is a leading international healthcare and insurance provider with over 31 million customers worldwide. Bupa takes care of their customers health care need and to meet Bupa’s purpose to help people live longer, healthier, happier lives, they found dental care was an essential part of healthcare need for their customers. Bupa then acquired dental practices as a strategic growth area as it enables them to build a relationship with broader customers.
Bupa acquired Oasis Dental Care in 2017, the UK’S leading private dental provider. This was an important acquisition as it played a significant part in Bupa’s strategy to offer customers high quality dental care services across the UK. Bupa became a major dental provider in the UK’s £7.1bn dental market, with over 2m dental patients and more than 400 clinics. Bupa has strong customer demand for high quality, value for money dental services that is convenient. From Bupa’s acquisition of Oasis Dental Care, they can fulfill customer demands (Dow,J.2017). Bupa can fulfill their vision in putting patients first. Bupa Dental Care has forecasted to grow by 2.1% per year. Bupa’s long-term growth is driven by structural factors including favorable demographics such as ageing and a growing population, government policies and the demand for cosmetic dentistry (Bupa.com).

In this report the student will look at Bupa Dental Care and the strategies they have in place to meet their purpose which is ‘helping people live, longer, healthier, happier lives and making a better world.’ The student will identify the how the micro and macro environmental factors impact Bupa Dental Care’s strategic planning. The student will then look at Bupa Dental Care’s current strategic direction and if this is working well. If not, the student will propose amendments of the strategy.
The next section of this report looks at Bupa Dental Care vision and values.
2.0 Bupa Dental Care Vision

Bupa’s ambition is to be the world’s most customer centric healthcare company by committing excellent customer experiences, through great service and value, frictionless access, and quality dentalcare. Bupa’s long-term vision is to be recognised as ‘go to brand for dentistry’. The organisation has a goal to deliver excellent and quality care dental service to patients. This means Bupa has high expectations and aims to deliver excellent service to their service users by competing with the market and by meeting customer demands.
2.1 Bupa Values
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Bupa’s values shape the way they behave, from delivering for customers, to how they support and work with one another. This suggest Bupa’s purpose of helping people live longer, healthier, happier lives is not just for customers but it’s for their employees too. The strategic framework guides what Bupa does as a business. It helps to deliver a consistent customer and employee experience right across Bupa’s business.
The next section of the report looks at the micro environmental factors that can affect Bupa’s strategy.

3.0 SWOT Analysis

Kenton (2021) describes SWOT analysis as a framework that evaluates a company’s competitive position, which can then be used for strategic planning. SWOT analysis is used to identify the internal and external factors as well as the current and future potentials. SWOT looks at the strengths and weaknesses of an organisation, as well as opportunities and threats.
This framework is used to analyse the market competition. It helps to identify the strengths and weaknesses of an organisation and by identifying these organisations can aim to convert the weaknesses into strength and threats into opportunities. 
STRENGTHS-
Bupa UK is recognised amongst top 5 companies where people want to work. Bupa has no shareholders, so they reinvest profits into providing more better dentalcare for the benefits of current and future customers. Bupa completed acquisition of Oasis Dental Care in 2017, the UK’s leading private dental provider. This can assist in meeting Bupa’s strategy to offer customers high quality dental services. Bupa has 2m dental patients and more than 400 clinics in UK. Over 2,000 dentists and over 5,000 practice staff providing patients with excellent oral health care. Bupa is gaining financial advantage every year and increasing on EBITDA according to Bupa end of year Report. Bupa’s brand-reputation known as World’s leading healthcare provider. Bupa has a competitive advantage over their competitors for being an insurance provider. Bupa also makes financial investment for innovation, training, and development. Bupa dental practices have evening and weekends available for appointments to meet customer demands.
WEAKNESSES-

Some weaknesses that have been identified is Bupa treatment prices are expensive. Satisfying a dental patient is also difficult as patients have high expectations. Patients are also aware of laws and policies in their favor which means litigations are high. Addressing the backlog of patients due to COVID-19 means dentist and dental care professionals are feeling overwhelmed by the pressure in working in dentistry. The absenteeism rate is higher than before due to work related stress.
A survey conducted by Dingle (2021) identified the difficulties dental nurses are having on paying their retention fees and meant Nurses have left dentistry. This has also impacted Bupa. Bupa also needs to review dental nursing pay scale to improve on recruitment. One other weakness that has been witnessed by student is the cost of cosmetic treatments. Some practices are offering cheaper tooth whitening etc. this means Bupa needs to decide if they should reduce their charge to acquire more customers. Bupa can also improve on their marketing on social media to acquire more customers and to gain competitive advantage.
OPPORTUNITIES-

Bupa has a strong brand and reputation and can offer more specialist treatments. Innovation of digital technologies has influenced a growth in private patients. Hiscott (2021) found from a survey that 56% of practices are in the UK have planned to invest in capital expenditure ie. equipment’s. Bupa has also started investing on refurbishment of their practices and investment in new digital technologies. 7% of practices anticipate in more private cosmetic treatment.
Bupa can train their dentist on specialist courses such as Implants, Endodontics, Orthodontics, facial aesthetics. As the future of dentistry has anticipated to see growth on cosmetic dentistry. By training own people Bupa can develop talent within its organisation.

THREATS-

BREXIT had an impact in dentistry as some dentist from EU left to go back. COVID-19 has impacted with performance as practice was closed and then returned to phased dentistry. Bupa utilized their dentist to do more private work. Mydentist is Europe’s large dental care provider with talented people. They are Bupa’s competitor in dentistry. Local small dental businesses are offering cheaper prices on treatment which is taking customers. These practices are also making use of social media for marketing purposes which is very effective. 
The next section of the report will cover Macro environmental factors that impact Bupa Dental Care’s strategy. This will be done by a PESTLE analysis.
3.1 PESTLE Analysis

POLITICAL- After BREXIT there has been an impact with the movement of dentists and dental care professionals as question was raised in whether their qualifications will be recognised in the UK. Some dentists that worked for Bupa Dental Care left and went back to their countries. Around 16% of the UK dentist workforce is registered based on EU/EEA degrees which also included UK citizens that studied abroad. The General Dental Council (GDC) and other healthcare regulators are in considerations with the government in trying to envisage a mutual recognition agreement between countries, but nothing has yet been decided.

BREXIT also had an impact on the import and export of dental equipment and materials, Health and safety legislations and Data protection legislations. The cost of dental materials had risen after BREXIT and there has been a delay in stock coming in UK.
We then had COVID-19 which had a substantial impact in dentistry. 
ECONOMICAL- There has been financial implications for dentistry due to COVID-19. This did not only affect the people working in dentistry and business owners but had an impact on people’s financial circumstances. Some patients lost their jobs and were not able to pay for their treatment. However, there was also patients that spent money on cosmetic treatment as they saved money from not being able to go on holidays due to COVID-19. Bupa provides interest free finance options for patients that qualify.
SOCIO-ECONOMIC- COVID-19 and the disruption of dental treatment had an impact on dental patients. Patients could not get an appointment for routine dental examination or to have their NHS or cosmetic demands fulfilled. Bupa was following Government guidelines and were not able to meet their vision to put patients first. New customers usually associate Bupa as private because Bupa is well known private healthcare provider. But Bupa Dental Care has large number of practices that provide NHS dental care. There has been a significant increase in the backlog of treatment due to infection control protection restrictions, particularly fallow time which affected both adult and child patients. More than 30 million NHS courses of treatment have been lost since the first lockdown and now patients are presenting with more advanced disease which means they require more extensive treatment and intervention (Westgarth, D.2021. pp.14).
60% of population visit dentist once a year (Bupa.com). This means there is still the gap of 40% of patients that are neglecting their oral health. Bupa also argues that there is a strong demand for dental clinics due to’ population growth, ageing and high sugar diets, better oral hygiene and the quest for better smile’. To help and support Bupa’s customer, Bupa provides the UK’s most extensive mental health cover. Bupa has seen an increase to mental health services by 53% in the past 2 years which shows mental health is having a significant impact on all areas of society (Bupa.com). Bupa believes there is no health without mental health. Bupa’s purpose is to ‘help people live longer, healthier, happier lives’ which is why Bupa aims to support employees and customers mental health (Melbourne,2019).
TECHNOLOGICAL- Bupa’s website is designed to support latest versions of web browser for easy accessibility for their customers. The website is full of information about Bupa and its mission and vision statements. Bupa also introduced virtual consultations for patients to put them at ease during COVID-19, as face to face contact was suspended by Government. Changes in clinical practice and with the evolution of new equipment Bupa can provide cosmetic treatments for patients to meet their demands and new market trends such as Invisalign. Bupa also uses CRM technology and Medallia to enhance customer experience. However, the use of social media platforms for marketing can be improved. Bupa has new agreement with Align Technology which is a global medical device company. Align Technology focuses on the design and manufacture of Invisalign which is the most advanced clear aligner system in the world. Invisalign digitally designed to straighten a patient’s teeth.
LEGAL- Bupa dental care follows GDC and FCA (Financial Conduct Authority) guidelines. They also have NHS dental contracts which means they follow the Welsh Government guidelines. There are also other laws and policies that dental practices need to comply with such as data protection, safeguarding, corporate social responsibility.
ENVIRONMENTAL- To deliver for customers and play part in society. Bupa’s focus is on growth, transformation, and sustainability. They aim to grow the business today and must innovate to become the business of tomorrow. This means Bupa has an end in mind to become the customer centric organisation and be known as ‘the go to brand’. Bupa also has strategy to act on the climate crisis-as they believe healthy people and healthy businesses need a healthy planet. Bupa also follows waste disposal policies for amalgam waste to prevent harmful effects of large amount of dental waste on environment. Bupa understands the environment affects our well being and we don’t even recognise it. It’s at the core of what we eat, drink, breath which is why a healthy environment is essential for healthy people (Franklin, P.2021). Also the disposal of enhanced PPE is done correctly to prevent environmental impact.
4.0 Stakeholder Analysis
Stakeholder analysis is gathering and analysing qualitative information to determine who’s interests and power should be taken into consideration when planning, developing, and implementing a policy or strategy (Schmeer, K.2018. pp.3).
Stakeholders are people that are interested or have an influence in organisations growth and success and are affected by its decisions and policies. 
· High power and highly interested people are need tobe managed closely.

· High power and low interested people need to keep satisfied.

· Low power and high interest people need to be kept informed.

· Low power and low interest peole need to be monitored.

Bupa’s key stakeholders are customers and their people. The regulators, suppliers and communities are also important stakeholder groups. The grid below shows how much power and influence the stakeholders have at Bupa Dental Care.
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(Power Interest Grid for Stakeholder Prioritisation)
The stakeholders for Bupa Dental Care are-

Customers- They have to be kept informed and kept satisfied as their satisfaction can bring more lead into the practice. Customers need to be satisfied for them to buy products off Bupa. Bupa’s customers are stakeholders with high interest and low power. They also need to be kept informed of changes etc.
Local Health Board/GDC- These people have high power as they set policies and guidelines for a dental practice but low interest. They need to be kept satisfied that practice is compliant.

Suppliers- Dental suppliers have low interest and low power and only need to be monitored when supply is needed.
Dentists/Dental nurses/Dental Hygienists/Receptionist- These people are the key service providers for Bupa and will need to be considered when making changes to their strategy. They have a high interests and influence on Bupa’s strategy and these people need to be kept satisfied for Bupa to meet their vision. These people have high power and high interest in the way business is running as it affects them. They must be kept informed of changes.
CEO/HR/Executive Team- These people have high power and high interest in how the organisation is doing and if they are meeting customer demands. If the performance and productivity is increasing and if Bupa is seeing a growth in the performance.
4.1 Porter’s Five Forces

In 1980 Michael E Porter a renowned management thinking, introduced a model of sustainable competitive advantage. His model suggests that a competition in an industry depends on five basic forces and the strongest force determines the profitability of an industry.
Porter’s five force analysis will be used to identify drive competition in a dental practice-
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· Threat of new market entrants- this would be COVID-19 and the disruption to dental industry that was caused in March 2020. Dental treatment was suspended, and Government updated SOP (standard operating procedures). The new guidelines for NHS dentistry are if they have no caries or gum problem, they cannot attend for examination every 6 months.  They go on 12-month recall. Regular attending patients are not happy with this and want to attend every 6 months. But practices have been warned that the NHS will not be paying practices if they are seeing this patient. NHS dentistry is moving towards prevention of dental disease and educating patients to look after their teeth at home. The patients that are seen to be neglecting their mouth will not receive treatment on the NHS. The dentist will only stabilise their mouth and give oral health plans to improve their oral health before having fillings etc.
· Threat of substitute products- Bupa uses good quality products for their customers to build their loyalty with customers. Customer satisfaction is key for Bupa’s business. There are many toothpastes, available in the market to help with gum disease and high fluoride for caries prevention. There are also whitening toothpaste available for stain removal. Some patients don’t feel the need to pay and see hygienist when they can remove stains using a toothpaste. Some patients also think they can use fluoride toothpaste and not see a dentist. 63% of Brits brush their teeth twice a day, 47% using fluoride toothpaste (Sunstar Global, 2021). 15% of adults admit they don’t brush their teeth as much as before the pandemic (Oral Health Foundation). 26% of adult brush their teeth once a day (Oral Health Foundation,2021). 25% of children don’t brush their teeth twice a day (Oral Health Foundation,2021). 39% of adults don’t go to the dentist regularly (Oral health statistics,2021).
· Bargaining power of buyers- Bupa dental care has competitive prices for their treatment. However, some small dental practices are offering cosmetic treatment such as whitening for cheaper price. But Bupa is not matching their price due to its brand recognition. 
· Power of suppliers- Bupa dental care is using Dental directory for their dental supplies. They switched from Henry Schein as Dental directory was able to get them more discount on stock items. Bupa Dental care limits to the number of suppliers they use.
· Positioning of the current competition- Bupa’s biggest competitors is Mydentist which is Europe’s largest dental care provider. Mydentist have given their dental nurses 5.5% pay increase which is nearly double the government’s award for NHS workers. In addition, Mydentist has introduced further career progression opportunities for their dental nurses.
5.0 Current Bupa Strategies 

Bupa strategies for 2021 are-

· Excellence for customers

· Innovation- this will be done by innovation of new product and services to meet customer demands ie. Invisalign, ITero scanners.
· Digital transformation- aligning technology to business strategy. Bupa going through large transformation project to leverage its skills and abilities in the digital space and use this mechanism to get closer interactions with customers for marketing, sales and services (O’brien, J.2016). Agreement with Align Technology to expand digital footprints to improve patient experience. We live in a digital world. 3.2 billion people use the internet. Bupa has 27.4 million customers. Bupa employs more than 70,000 people (Bupa Digital).
· Bupa provides customers with simple standard user-friendly services via online appointments, policy information, claims, video consulting.
· Sustainability- acting on the climate crisis. Bupa supports campaign to raise awareness of the links between air pollution, climate change and health. As part of Bupa’s aim to improve health of people and the planet Bupa joined UN’s Race to Zero campaign. Bupa recently announced its ambition to become a net zero business by 2040 across all emissions, underpinned by 1.5c-aligned science-based targets.
· Growth- Improvement in financial performance by offering more cosmetic dentistry. Acquisition of more dental practices.
Bupa aims to provide excellent customer service by having trained staff. Training can enhance customer service skills. Levin (2018) argues ‘wow’ customer service for dentist can be a competitive advantage. He argues exceeding patient expectations requires a ‘wow’ customer service. This can only occur when the interaction between the practice and patient has been exceptional, which causes the patients to feel amazed. 

A recent innovation at Bupa Dental Care was the iTERO scanner with faster processing and clearer imaging. The iTero scanner transforms patient experience and patients can visualise their smile in 60 seconds. The scanner takes a detailed impression of patient teeth and gums. Bupa is focused on developing digital dentistry to improve patient experience. This collaboration is a key aspect of Bupa strategy, giving patients access to less invasive, more comfortable treatments that will allow them to see result at the beginning of treatment. Bupa are Invisalign providers which is orthodontic treatment using aligners. By rolling out this technology Bupa’s dentists will also benefit from this. Bupa dental care enables their dentists to deliver precision outcomes and the best possible care to their patients.
 84% rated Bupa 9 out of 10 for staff friendliness and helpfulness.
Bupa’s ambition for dental includes continued investment in both dental centres and dental funding products. This will strengthen Bupa’s clinical standards and brand. Bupa remains focused on delivering best-in-class services for dental customers and to ensure Bupa is great place to work (Newsroom, Bupa.com).

CRM stands for Customer Relationship Management and is a concept or strategy to set relations with customers and enhance productivity and profitability in business (Juneja, P.2015).
Juneja (2015) argued CRM is not only used for existing customers but can also be used to acquire new customers. A CRM system is used by Bupa for managing company’s relationships with patients, employees, and suppliers. Bupa also uses CRM systems for recruitment and marketing, business development.
Bupa also use Medallia technology which is a platform patient can record their feedback. Bupa uses Medallia technology to ensure customer issues are being efficiently handled. To meet customer expectations Bupa engages with customers via emailed surveys. This way Bupa can see reviews and feedback from customers and can identify areas where it needs to improve or are failing to meet patient expectations. This feedback is taken seriously by Bupa’s senior teams as it can impact customer experience and retention and will mean Bupa is failing to meet their vision of putting customers at the heart of what they do.
Bupa also uses NPS (Net Promoter Score), to measure customer satisfaction. Data is collected by the finance and marketing team generate report via the help of Medallia technology, to show the monthly NPS. When Bupa recruits’ people for their business their vision is made clear and 4 weeks induction program is done before commencement of employment.
‘Delivering customer value and satisfaction is the only route to success’,(Evans,S.2006). This means. This means it is important to satisfy your customer demands to gain competitive advantage.

5.1 Critical Analysis of Current Strategies
The current strategy Bupa has in place is working well to meet customer demands and expectations and heading towards their vision which is to become world’s most customer centric organisation. Patients leave reviews when they feel their expectations have not been met and Bupa contacts them to see what they can do to retain these customers. Bupa also puts their staff on training and development courses as they understand the importance of having trained staff to ensure customer experience is exceptional. Bupa has a toolkit to help staff improve their customer service skills. The toolkit has several areas which impact customer service and explores the key skills in conversations. The toolkit is designed to increase the effective conversations you should be having when dealing with customers.

Reichheld (2003) argues building loyal customers and other stakeholders can go long way towards cost reduction. This means the company can save money by retaining customers and employees. This is true statement and has been experienced by the student in her management role with Bupa. Not only it saves on cost but also saves time and resources. Reichheld argues retention is cheaper than acquiring new customers.
‘5% increase in customer retention produces more than a 25% increase in profit’,(Reichheld,F.2001).

He also argued that the only way organisations can earn customer loyalty is when employees are inspired to make customers happy and leave with a positive customer service and experience.

This is where Bupa can improve to meet their vision. Some Bupa Dental Care practices are failing to meet the demands of customer as there is a high number of staff turnover. Customers are not able to build rapport. Bupa needs to improve employee satisfaction to retain employees. By improving the morale and job satisfaction of employees, Bupa can turn customers into promoters.
Bupa’s purpose of helping people live longer, healthier, happier lives is achieved by having looked at the interest of their customers and people. Bupa wants their people to feel engaged and empowered as they are key to business. Only when these people are empowered, they will deliver great outcomes for customers.
5.2 Proposed New Strategy for Bupa Dental Care- Increase Employee engagement
Bupa is currently doing successful business in the UK.
However, the pandemic has caused an impact in the personal and social lives of dental care professionals (BDJ,2021). 65% of dental nurses have considered leaving dentistry after COVID-19, this was found by a survey conducted by Dingle (2021). 32 % of dental care professionals found difficulty in paying their GDC registration but this was not the case for dental nurses employed by Bupa as they pay for indemnity and GDC for their nurses.
The student is a practice manager for Bupa and has experienced loss of several dental nurses after COVID-19. Some found changes that had to be made after COVID-19 was overwhelming and feared the uncertainty of future and left. Others didn’t feel the pay they were getting for the job they were expected to do was too less and left. Bupa has lots of Dental nursing vacancies advertised on Indeed jobs every time which shows they have a shortage of Dental nurses. 

Bupa encourages their employees to complete Pulse survey which is feedback from their employees for engagement and wellbeing. Bupa wants their employees to share their views and say Bupa will make changes that matter most.
The practice managers have access to the pulse results and reports. From this the student has seen the concerns employees have raised which mainly highlighted the concern for pay. Dental nurses felt they are not getting paid enough for the job they are doing and felt they were not being recognised for it. For Bupa to retain dental nurses it is important for them to review their pay scale. This shows the need for a strategy to retain dental nurses is required. Bupa’s competitor Mydentist have given dental nurses 5.5% pay increase to retain them.
One of the benefits Bupa are offering employees is free dental check-up and discount on treatments (Silver,I.2013). 
After years of research Amabile (2014) found employees, intrinsic motivation can be undermined when they are being watched by their employers all the time. They then resist in sharing their creative ideas with the organisation. Creativity and innovation are important for business growth and overall success of market needs (Peek,S.2021). This shows that if organisations encourage creativity and innovation of new ideas from their employees, they can have a competitive advantage and will benefit their organisation. 
5.3 The McKinsey 7-s Model

Mckinsey’s 7’s model can be used to improve Bupa’s strategy for dental nurses as this model depict how effectiveness can be achieved through the interactions of seven key elements.
Bupa’s Organisational culture must be positive as it affects the business in many ways.

The 7 elements of McKinsey make the positive impact for a business.

These are-

· Strategy- This is Bupa’s organisational strategy for planning and maintaining a competitive advantage over its competitor’s. Bupa needs to review pay scale and reward and recognition for the dental nurses.
· Structure- The structure for Bupa is hierarchy as it is a large organisation. Communication to be received by employees take stime which can have a negative impact on employees. Effective communication from leaders can have positive impact on employee’s morale and motivation to do enhance performance and increase productivity.
· Systems- There are systems in place for jobs to be completed and to be compliant with Bupa policies.
· Shared Values- These are the core values of an organisation, as shown in corporate culture and general work ethic.

· Style- The style of leadership can impact employee motivation level. Bennis (2015) argued leadership can influence people to achieve goals. This means good leadership can motivate employees to increase performance and assist in meeting organisational goals.
· Staff- The employees and the general capabilities. 
· Skills- Bupa invest in training and development courses for employed staff to enhance skills and capabilities. This improves performance and productivity for the organisation.
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                                                                   McKinsey’s 7-s Model (1980)
5.4 A Strategic Plan in Seven Steps

Levin,R.(2019) identified 7 steps that can be used for strategic planning process-

· Step 1: Identify core values

· Step 2: set specific goals- these goals should be clearly written, measurable, deadline driven, and assigned to a responsible party. This means set SMART objectives.

· Set 3: Create a vision- work on answering the single question: Where do you want to be in Five years? Do a financial analysis to set realistic goals based on your current situation. Stephen Covey’s notion of starting with the end in mind. Kotter (1996) talks about creating a vision and strategy.
· Set 4: write a vision statement-outline the vision, direction, and the future of the practice during a five-year period. This Stephen Covey’s notion of setting direction for people.

· Set 5: Prioritize Goals-Critical to focus on goals that need attention first.

· Set 6: Create a timeline for goals. Many strategic plans fail due to no timeline and no accountability. Each step of plan needs to be assigned to a responsible party and have a deadline to complete task.
· Set 7: Measure and monitor plan. Hold meeting s to discuss plan progress and timelines as this can help with the success of goal
6.0 Organisational Culture and Its Impact on Business Strategy

‘For strategic planning to be truly effective, team involvement is essential’,(Levin,R.2013). This means organisations needs to engage their workforce when making strategic plans as this gives them a greater team commitment. Although some may resist new ideas at the start. Kotter (1996) talks about why employees resist change and ways to go around it. If managers follow Kotter’s framework, they are more likely to lead change effectively. 
‘If you want employees who are more engaged and productive, give them a purpose- one concretely tied to your customers and your strategy’,(Blount et al.2019.pp.135).
This clearly states if organisations want productivity and engagement from employees, they need to set direction and create a vison for these workforces to follow organisation strategy. This is similar views as Kotter (1996) where he argued organisations set direction and have a clear vision for employees to follow.
Blount et al (2019) argues organisations that fail to communicate organisational purpose can have a negative impact on employee motivation. This means employees don’t feel passionate or excited about their jobs. This can lead employees feeling lost and backing away from challenges or adapting to change when this is necessary. Blount (2019) suggests organisations have a purpose and communicates this effectively with workforce to maximise potentials. Clear strategic goals can motivate workforce. Kotter (1996) also stated organisations need to communicate the vision with workforce for it to be effective. Blount (2019) also argued when employees are clear and understand the organisation’s vision and purpose, they are more likely to feel inspired and will embrace this to deliver stated aims. This also means employees will share knowledge, their creative ideas and experiences for better creativity and innovation for the organisation. It has also been experienced by the writer that when employees are motivated and have a direction from their leaders, they are better at adapting to change. Companies that have a clearly defined strategy and when this has been communicated with workforce can reap substantial benefits. Not just motivated workforce but better productivity and performance. As employees will have delivered better growth and profits, according to strategy and research analyses. Organisations must ensure they have structure, systems and resources to make most of their employee engagement. 
7.0 Conclusion
Business strategy has been identified as a key element for success of any organisations. If businesses have effective strategy in place, they can meet their mission and vision of where they want to be in the future. Strategy is setting long-term plans for businesses and organisations.   With a clear strategy organisation can meet their customer demands, satisfy stakeholders, and compete with their competitors.
By examining the micro and macro environmental factors the organisations can have a competitive advantage. 
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