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[bookmark: _sa8tm1o9dfnw][bookmark: _Toc36359039]Description of the bakery business 
The Little Home Bakery is a new business in the UK that produces several types of bread, cakes, muffins, and cookies. The world of baking has been around for centuries; the art of baking is still active and well it being today (Lyon, et al.2020, p408). From making new customer-creation cakes, coffees, tea, etc. from special occasions to baking artisan bread for a meal everyday baking has become popular to express creativity and celebrate and share the joy with others. Bakery businesses have a unique set of goals and objectives they need to fulfil. At the heart of any successful bakery is a mission statement that captures the essence of the company's values mission and vision.
The world of the bakery business is an exciting one with a wide range of unique and delicious products and services that make for a thriving industry. In the bakery business but there are many more products like in which can win the market by started giving various range of services like catering services, fast delivery services, locate the location nearby schools, colleges, airports and other nearby huge population and busy areas I just need to find the gaps in the market where I can set my organic bakery. 
[bookmark: _lkpwok92i72o][bookmark: _Toc1206797211]Analysis of the Industry
These plans can apply and identify it is facilities for the long term for the company's competitive advantage by assessing the capabilities and inner resources of the bakery business. It helps the business establishment with the core of competencies, knowledge abilities and skills to contribute to each performance by organizational to develop and able for long run. The threat of new entry: Porters about the competition and corporate strategies in the industry. The new entrant of the industry is the power of suppliers, the power of customers, and different threats for substitute products (Crowley, et al.2020, p50). If the new competitor gets entry into this industry or by offering the same services and products the industry's competitive position will be at very risk. The threat of substitutes: Substitute product applies when the demand for a product is effect by the service provider or by different price categories changing its substitute product (Sainaghi, et al.2020,p10). It can be as services or those products that meet all the needs of consumers but gets in different market areas. In the competitive environment for an organization influences the industry and their abilities to get profitability because people can choose in several product. Based on of the research threat of substitutes increases due to consumer selecting costs being very high. The Little Home Bakery is using organic raw materials like organic flour, and organic fruit and vegetables for the preparation of food can be healthy and able to eat food items for a long time.
Bargaining power of customers: The Buyer and customer have high bargaining power on a site the fast-food and they can be able to select any of the items (Cho, et al.2019, p165). The abstraction is where customers can apply vendors under pressure and can order for low product prices, increases the quality of product, and provide better customer care. Thats why is important to keep in mind the customer's needs and wants when I create the menu.
Bargaining power of suppliers: It presents bargain power of supplier which decrease the profit margins in the industry. Supplier helps by increasing highly contesting opposition by intimidating bullying to raise the price and reducing the services and quality of services and goods.


[bookmark: _dj7k2n7vhhmo][bookmark: _Toc737594424]Illustration concerning management team plan and operation 
It will create an advantage for customers and employees because it inputs to plan about deadlines and procedures. It is a unique idea of running a business properly and setting the way to reach the desired goals actively. A good operation idea helps to plan activities. All information will get from the market, increasing competition and customer demand. (Chatterjee et al 2021. P.9.)
There are some advantages to putting operational ideas into the business because a well business plan makes the business strategy easier. It provides better and clear guidelines for each department and helps to understand their actions good or need to better. Not only that but also it supports to team in a better working system whole over the month or quarterly manage their workflow as per instructed. In such cases, the employees can see the feedback on their work and how to increase or decrease it. It also includes the departmental works, key mentions, budgetary needs, and techniques for reporting and submitting the work progress. (Jakovljevic, et al. 2020 p.11)
The management group idea is an important and part of the business as considered another important part after the business structure plans, with references to this research book providing a summarized profile of each person on the management team, starting with the founders of the firm. After getting the business plan executes, registering the businesses, and licenses, looking for financing, and finding a good place. Having a well-equipped environment in managing to set the actions for being successful. Getting more customers by using promotions, attractive discounts, referrals, reconnect with old customers, high network, and take benefits of inline reviews. Customers will see the opportunities and benefit they get, and it is the effective season for customers’ choosing part. (Gazzola, et al 2020 p.28).
As per the analysis, it is determined that to increase the revenue it needs to grow the average order value. A simple way is a need to put up selling and cross selling the products. Upselling is when the seller encourages the buyers to spend more money by suggesting higher-priced upgrades to the current consideration.
It can maintain a clear structure of stock, make casual systems more efficient, expense money to train employees, and make sure that the cost is realistic. Managers, relational skills appreciate communication, forward and strategic planning, problem-solving, decision-making, commercial thinking, and mentoring. Make individual strategic and operational decisions to ensure the company’s growth. Provide leadership and give direction on how employees can trust the business. Employees, communication, time management, combined with relationship management, innovation, and creative. Understand the company's desire for the profession, qualities, and demonstrative skills to be competent in the job.

[bookmark: _6uktba35xba][bookmark: _Toc134987427]Analysis of the marketing plan 
A market analysis provides internal data for potential customers. Industry analysis which is making the general industry environment. Industry analysis is a part of executing business ideas that demonstrate the knowledge about the typical characteristics of the type of business structure. The target-making analysis is identified customer demands which would be targeted for sales. Determine the huge number of people in the market and the purchase cost that needs to be charged to gain profit. Competitive analysis always identifies the competitors and determined their strengths and weaknesses. Gathering the data competitive intelligence is the practice of recovering useful information about the business. Because it helps the competitive environment with the opportunities and challenges it presents. (Indrawati, et al 2021 p.11) It is also important to realize the ideas for a business structure should be doing a lot of research and learning portion of the marketing environment for the business. 
Bakery’s customer's demands are going hand in hand with good taste, texture, and appearance. The prices should be covered by the cost of goods sold at a minimum. The formula to calculate the COGS is including cost per serving, labour cost per cost, variable costs, fixed costs, and startup costs. The bakery products are distributed by these methods; restaurants offering the products can be a great path to open a new distribution channel for bakery owners. Frozen options are offering products to faster reach customers who need to save the goods for use. Events are a great way to move the product places and introduce new products, to understand people’s demand. E-commerce selling baked goods online has become a big business in the present years. Lastly produce stands are the established places for larger items such as bread, cakes, pies, cookies, and pastries.

[bookmark: _arano8t068ys][bookmark: _Toc1692646666]Report concerning financial plan 
For many businesses, the growth of the company's actions creates new opportunities for bringing in new customers and generating more profit and higher revenue. There are different sources of funds such as retained sources, debt funding sources and equity capital funding sources. 
Retained funding source: As per the detailed interpretation it is determined that the part of the profit which is re-injected in the business is referred to as the retained earnings (Podolsky et al. 2019).
Debt funding: it is determined as the type of funding which obliges the company to borrow money from different commercial sources at a certain rate of interest.
Equity funding: It is determined as the type of funding source where a company can accumulate funds by selling some of its shares in the business market. 
The report is mentioned in some steps below;
· Step 1: Make a sales strategy
· Step 2: Create a budget for spending or expenses. ...
· Step 3: grow a cash flow statement. ...
· Step 4: Project on net profit. ...
· Step 5: Dealing with the assets and whole liabilities. ...
· Step 6: Find the proper way to Breakeven point
Use of funds
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	 £  65,000.00
	 £  67,000.00
	 £  68,000.00
	 £  69,000.00
	 £  70,000.00
	 £  71,000.00

	Fixed Costs
	
	
	
	
	
	

	(List out your fixed costs)
	
	
	
	
	
	

	
	
	
	
	
	
	

	Rent
	 £  20,000.00
	 £  20,000.00
	 £  20,000.00
	 £  20,000.00
	 £  20,000.00
	 £  20,000.00

	Loan payment
	 £  25,000.00
	 £  25,000.00
	 £  25,000.00
	 £  25,000.00
	 £  25,000.00
	 £  25,000.00

	Management and administrative wages
	 £  12,000.00
	 £  12,000.00
	 £  12,000.00
	 £  12,000.00
	 £  12,000.00
	 £  12,000.00

	Office utilities
	 £	1,500.00
	 £	1,500.00
	 £	1,500.00
	 £	1,500.00
	 £	1,500.00
	 £	1,500.00

	Insurance
	 £	2,000.00
	 £	2,000.00
	 £	2,000.00
	 £	2,000.00
	 £	2,000.00
	 £	2,000.00

	[footnoteRef:16327]Property taxes [16327:  ] 

	 £    	600.00
	 £    	600.00
	 £    	600.00
	 £    	600.00
	 £    	600.00
	 £    	600.00

	Total fixed cost
	 £  61,100.00
	 £  61,100.00
	 £  61,100.00
	 £  61,100.00
	 £  61,100.00
	 £  61,100.00

	Variable Costs
	
	
	
	
	
	

	(List out your variable costs)
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Direct material
	 £	1,000.00
	 £	1,200.00
	 £	1,400.00
	 £	1,600.00
	 £	1,800.00
	 £	2,000.00

	Marketing and advertising
	 £    	600.00
	 £    	700.00
	 £    	800.00
	 £    	900.00
	 £	1,000.00
	 £	1,100.00

	salaries
	 £	1,000.00
	 £	1,500.00
	 £	1,600.00
	 £	1,700.00
	 £	1,800.00
	 £	1,900.00

	Total cost
	 £  62,100.00
	 £  62,600.00
	 £  62,700.00
	 £  62,800.00
	 £  62,900.00
	 £  63,000.00

	Profit
	 £	2,900.00
	 £	4,400.00
	 £	5,300.00
	 £	6,200.00
	 £	7,100.00
	 £	8,000.00


Table 1: Six-month cash budget forecast
(Source: Student)
[bookmark: _rvwscflr7irk][bookmark: _Toc1406182790]Market Research 
As per the research, Bakery product has been a connect of the food industry it is positioning in strategies (Tamene, et al.2019,p154). The bakery industry needed to be intelligible and understandable by some of these important points a clearly recognized spot and point out the target market and audience by unique selling of premises proposal plans from competitors. The microenvironment factors include for the Bakery industry is a spirited and vital sector such as that supplies food to millions of people every day can an establishment as a wholesale business these micros deals with a collection mass of production and by spending the high cost in an economic market.
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