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INTRODUCTION


For operating business smoothly and effectively it becomes mandatory for organisations to examine their environment as it directly or indirectly impact their functioning. COVID-19 a pandemic which was raised in the year 2020 at its peak impacted various industrial sectors among which one of them was auto-mobile sector (Dagmar and et. al., 2019). Due to this pandemic government of many countries has to impose lock-down due to which companies have to make their employees working from home that has resulted into decrement in their productivity and growth. The following report will examine how COVID-19 has impacted this industry through considering company named Jaguar which is a British multinational car company. This company was founded in the year 1922 and has its headquarters in Whitely, Coventry, England. Furthermore, the report will also discuss about survival and success factors that could help the industry in overcoming this loss of pandemic while considering mega-trends.    

MAIN BODY

Impact of COVID-19


In the year 2020, during COVID-19 according to the Society of Motor Manufacturers and Traders (SMMT) the manufacturing of cars was fell out to almost -29.3% to 920,928 units which was lowest since 1984. The production of UK and international market was also get decline to around -30.4% and -29.1%.The output in December was also got down to approximately -2.3% to 71,403 along with impacted by lock-down regulations which has caused supply issues across boarder for car manufactures. The procedure of production was severely got impacted throughout the year 2020 with implication of social distancing and lock-down measures which restricted factory output. The production for international buyers also fell down to almost -29.1% during the year 2020 to 749,038 units whereas output for the country also got declined to double digit which is around -30.4% to 171,890 (UK car production down -29.3% as coronavirus slams brakes on sector, 2021). Even after the pandemic, export for cars continued for UK car manufacturing, however, with more than 8 in 10 of overall cars were shipped across boarders. Implementation the criticality of ignoring 'no deal' tariffs with Europe, EU has remained the biggest export destination in the UK with taking shares of almost 53.3% even when the volumes declining to around -30.8% to 400,460 units (UK car production down -29.3% as coronavirus slams brakes on sector, 2021). Due to this pandemic the trading activities of the UK with its key exporters was also got declined which made market conditions more hectic. The shipments to Japan, Australia and US were all fell down to around -21.6%, -21.8% and -33.7% respectively. For instance, Jaguar Land Rover experienced a decline of almost -36.7% which manufactured its cars around 385,197 in the year 2019 that fell down to almost 243,908 during the year 2020 (UK car production down -29.3% as coronavirus slams brakes on sector, 2021).        


Before COVID-19, mobility of companies were betting on future growth in UK. Since 2010, many investors have provided almost $34 billion to mobility companies present in UK while putting them behind China which was around $51 billion and United States $84 billion (Moving forward: How COVID-19 will affect mobility in the United Kingdom, 2020). Almost every year the mobility sector of UK was facing rapid growth, the automotive market was lagging. The sales of new and used vehicle were raised to almost 10.8 million units in the year 2017 and since then it is dropping by 4% every year. After COVID-19 the car sale in UK went down to around 46% in March 2020 and in April 2020 it was almost upto 97% (Moving forward: How COVID-19 will affect mobility in the United Kingdom, 2020). 


According to Mckinsey's Global COVID-19 Automotive Consumer Survey which was conducted in the year 2020, states that due to this pandemic the number of customers who could purchase new or used cars in the UK got declined by 39% (Moving forward: How COVID-19 will affect mobility in the United Kingdom, 2020). it has also been estimated that two-third of potential customers were most likely to delay their purchase by four to six months because of economic or health concerns. Due to this pandemic the UK was in lock-down for several months and cases were also increasing which caused decrement in using public transport which went down to almost 80% from pre-crisis level and rail usage was also went down to around 90%(Moving forward: How COVID-19 will affect mobility in the United Kingdom, 2020). The survey also stated that the trend of walking and cycling among people also increases and usage of cars declines as people become more health-conscious after this pandemic. E-scooters also become more common among people as they become more environment conscious and began to start taking measures to protect it along with using sustainable products (Li and et. al., 2019). 


The COVID-19 has also developed various challenges for mobility customers as some problems are specific to several groups which includes dealers, OEMs, suppliers and retailers which requires immediate attention of auto-mobile industry. For auto-mobile OEMs , the safety of workforce become more important concern where employees are still working remotely, some are present on-site for manufacturing process, it is very essential that company implements social distancing protocols. The impact of COVID-19 on OEM suppliers varies by region which makes it difficult for mitigate their impacts(Liang and Fu, 2021). 


During the fiscal year of 2020/2021, the global retail sales of Jaguar Land Rover was estimated around 439,588 units which was down almost upto 13.6% that was lower from the past year due to this impact of pandemic. The growth in China was growing with purchasing reaching upto almost 111,206 units that was almost to 23.4% every year (JAGUAR LAND ROVER RETAIL SALES UP 12.4% IN Q4 FISCAL 2020/21, CONTINUING RECOVERY FROM COVID-19 IMPACT, 2021). The sales in various other regions which have not been overcome or recovered yet due to COVID which includes declined in sales almost down to 14.3% in North America and the UK, Europe and other foreign market each went down to around 20% (JAGUAR LAND ROVER RETAIL SALES UP 12.4% IN Q4 FISCAL 2020/21, CONTINUING RECOVERY FROM COVID-19 IMPACT, 2021).       

Survival and success factors for the industry with consideration to mega-trends


After COVID-19, people are recovering and are back to buy cars but in different manner and are getting to hit the road again through cars or other means of transport. The automotive industry was worst impacted due to pandemic which is improving. Car dealership are getting active and more people are eagerly seeking to enhance sell(Mathiyazhagan and et. al., 2018). It could be said that mobility is again picking up where employees are slowly recovering. According to Mckinsey Global COVID-19 Auto-mobile and Mobility Consumer Survey which was conducted during June 1 to 4, 2021, intention of people to buy new and used cars are also increasing within the next 12 months where new cars at 94% versus pre COVID-19 phases and raise by 7% over September 2020. While used cars would be at 97% versus pre COVID-19 levels which was up by almost 1% as compared to September 2020 (Car buying is on again, and mobility is picking up, 2021). The purchasing of Evs specifically in China and Europe has also increased which motivates government to take sustainable measures. It has also been estimated that almost 51% of global people are still not want to travel to places after this pandemic. However, mobility is recovering and people are starting travelling to other nations. Regular travel from public transport has also been increasing as compared to late 2020 (Car buying is on again, and mobility is picking up, 2021). 

    The mega-trends which the Jaguar could pay its attention to overcome the losses created due to pandemic are described below: 

· The global value chain: The auto-mobile industry will emerge in next decade in order to keep up the future mobility. It is not enough for company to launch environment friendly cars with zero emission, they also need to invest in advanced technologies through developing infrastructure that could connect more people along with creating new opportunities.

· COVID-19 has represented an 'accelerator for creation or development along with sale of Evs and while the sale of ICE (Internal Combustion Engine) which involves diesel powered cars and sale of plug-in-hybrid electric cars. The record for light commercial vehicles has also reached upto 2.3 million which were sold globally during the year 2020 (The Future of the EU Automotive Sector, 2021).

· The pandemic has also highlighted the importance of online channels. According to Mckinsey, it has been reported that that almost 95% of all German auto-mobile companies have executed their workforce on short-term work in the year 2020 while top 20 OEMs have faced a collective decline in profit which was upto $100 billion which has represented almost a 6% decline in profitability in two year time period (The Future of the EU Automotive Sector, 2021).

· A significant increment in investment in the production of lithium-ion battery has also been seen in the Europe in the last two years. 

· The twin transition would also require EU automotive sector to implement new realities which includes EU proposals and initiatives(Zhang and et. al., 2018) .   

The survival and success factors which selected company could implement are as described below: 
· Focus Online: According to records conducted by Mckinsey, it has been observed that in Europe the usage of digital channel has been increased almost to 13%. It is very vital for the respective industry to operate their business operations through online platforms so that they could enhance productivity and customer base. A recent study conducted by Mckinsey, it has showed that around 96% of B2B organisations have shifted their business models in response to the pandemic crisis (Reimagining the auto industry’s future: It’s now or never, 2020). 
·  Shift to recurring revenue streams: In the year 2020, during February majority of stock index was dropped to almost 40% which has impacted majorly all industries and market (Reimagining the auto industry’s future: It’s now or never, 2020). The pandemic has reinforced the present demand towards greater flexibility as people hesitate to invest in large-scale investment along with wanting adaptability in rapidly changing world. 
· Embrace zero based income statements: The COVID-19 has devastated the growth of auto-mobile industry. According to present data, it has been estimated that global car sales have declined between 20% to 30% in the year 2020 (Reimagining the auto industry’s future: It’s now or never, 2020). The respective company instead of static budget that restricted their degree of flexibility, it should execute zero based budgeting methods and reconstruct their income statements from beginning. A zero-based method could be used to catalysed long-overdue modifications in this industry, involving the consolidation of manufacturing facilities, the reduction of activities that could add extra value and radical minimisation of investment in non critical assets.        

CONCLUSION


From the above discussion it has been estimated that COVID-19 has majorly impacted the auto-mobile industry through decreasing sales and manufacturing of cars. It could also be concluded from the above report that this pandemic also influenced the trading activities of cars across boarders. It has been observed that companies could take measures to overcome the impacts of this pandemic through making effective strategies. It has also been analysed from the above report that companies must execute their promotional activities through using online channels so that customer engagement could be increased. In the end it could be said that companies must take effective measures and implement all the rules against this pandemic which could help them in enhancing their productivity.  

REFERENCES
Books and Journals
Dagmar and et. al., 2019. THE FUNDAMENTAL ANALYSIS OF AUTOMOBILE INDUSTRY WITH REFERENCE TO THE SELECTED COMPANIES.

Li, Y., and et. al., 2019. Effects of urban environmental policies on improving firm efficiency: Evidence from Chinese new energy vehicle firms. Journal of Cleaner Production, 215, pp.600-610.

Liang, X. and Fu, J., 2021. Environmental improvement or industry enhancement? A case study on the impact of environmental regulations on Chinese automobile industry. Regional Sustainability, 2(3), pp.256-263.

Mathiyazhagan, K., and et. al., 2018. Modeling the criteria for selection of suppliers towards green aspect: a case in Indian automobile industry. Opsearch, 55(1), pp.65-84.

Zhang, H., and et. al., 2018. The Analysis on Financial Performance of the Industrial Chain and Spatial Effect for China's New Energy Automobile.
[Online]
UK car production down -29.3% as coronavirus slams brakes on sector. 2021. Online Available Through: <https://www.smmt.co.uk/2021/01/uk-car-production-down-29-3-as-coronavirus-slams-brakes-on-sector/>. 
JAGUAR LAND ROVER RETAIL SALES UP 12.4% IN Q4 FISCAL 2020/21, CONTINUING RECOVERY FROM COVID-19 IMPACT. 2021. Online Available Through: <https://media.jaguarlandrover.com/news/2021/04/jaguar-land-rover-retail-sales-124-q4-fiscal-202021-continuing-recovery-covid-19>. 
Moving forward: How COVID-19 will affect mobility in the United Kingdom. 2020. Online Available Through: <https://www.mckinsey.com/industries/automotive-and-assembly/our-insights/moving-forward-how-covid-19-will-affect-mobility-in-the-united-kingdom>. 
Car buying is on again, and mobility is picking up. 2021.  Online Available Through: <https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/how-consumers-behavior-in-car-buying-and-mobility-changes-amid-covid-19>. 
The Future of the EU Automotive Sector. 2021. Online Available Through: <https://www.europarl.europa.eu/RegData/etudes/STUD/2021/695457/IPOL_STU(2021)695457_EN.pdf> 
Reimagining the auto industry’s future: It’s now or never. 2020. Online Available Through: <https://www.mckinsey.com/industries/automotive-and-assembly/our-insights/reimagining-the-auto-industrys-future-its-now-or-never> 

