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Executive Summary

The purpose of the report is to describe the reflective practice and its importance in business.  The report has described a suitable reflection model and its application in business. Further, the report provides a critical reflection on personal experience. At last, the report has identified the relationship between personal experience and relevant theory. The report highlights the role of HR manager in Unilever Company. The report has described Gibbs's reflection model and its significance in business (Head, 2007).
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The report provides brief information about reflective practice and its significance in business. The report provides a critical reflection on personal experience based on the analysis of Unilever which is the leading consumer goods company in the UK. At last, the report has identified the relationship between relevant theory and practice (Watson, 2007). The report mainly focuses on my role named ‘HR manager at Unilever Company’. The report has demonstrated personal strengths and weaknesses. The report has described the major characteristics of the HR manager in Unilever Company. Further, the report has evaluated the significance of the Gibbs reflection model. 
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The HR manager plays a significant role in improving business performance and attract potential employees.  The HR manager develops a strategic plan to increase the efficiency of the business. They motivate employees to work harder for accomplishing business goals and creates a strong brand image among customers. Reflective practice is defined as gaining deep knowledge from others' experiences. Reflective practice encourages employees to perform their jobs more effectively. It increases self-awareness among employees and helps them to understand other opinions. Reflective practice allows employees to develop creative skills and achieve specific targets within a given period.  

It helps leaders to communicate effectively with employees and satisfy their needs. Through reflective practice, the manager can deal with future challenges and provide wide learning opportunities to employees. Reflective practice improves the decision-making process and provides a better working environment for employees. Graham Gibbs has discovered the idea of effective practice that helps individuals to learn from their experiences. Reflective practice helps employees to develop constructive and critical thinking. Through reflective practice, employees can easily share their experiences and knowledge with subordinates. Reflective practice helps employees to improve their professional skills and expand their knowledge base. Thus, reflective practice is beneficial for both organizations and employees. Reflective practice increases confidence and encourages employees to become more efficient and productive. Reflective practice boost self-confidence to employees ad helps them to adopt in changing environment. The reflective practice facilitates clear thinking and reduces tendencies towards emotion bias. Reflective practice allows firms to adopt suitable methods and maintain good relationships with employees. Reflective practice helps employees to take active participation in work processes and build loyalty towards the organization (Bolton, 2010).

Reflection helps businesses to achieve a better outcome and improve their management practices. Reflective practice provides wide opportunities to employees for career development.

There are several models of section like Gibbs's reflective cycle which helps employees to learn from other experiences. Thus, models of reflection help employees to solve business problems and identify significant areas which need improvement. Reflective practice encourages innovation among employees. It helps employees to discover innovative ideas for improving business performance. Reflection allows employees to focus on business operations and communicate effectively with the management team. For instance, Gibbs Reflection Model encourages employees to think logically and find an appropriate solution to deal with complete situations (Finlay, 2008).

Gibbs Model encourages employees to perform better and learn from their experiences. Thus, the reflection model helps an organization to utilize resources effectively.
 
The reflective model helps employees to understand business operations effectively and share their opinions with subordinates. Reflection improves employee’s performance and enhances their professional skills.

Reflective practice leads to mutual collaboration among different functional departments.  This strategic approach helps employees to improve professional skills and bring positive change within the workplace.  Reflective practice helps employees to fulfill their responsibilities and achieve the specific target within a given period. Reflective practice improves management practices and allows employees to explore their values, judgments, and feelings around the particular practice.  It enables workers to expand their knowledge base and regularly conduct business operations.  Reflective practice helps employees to focus on their core competencies and develop a strategic plan to bring positive change in the workplace (Horton-Deutsch, 2017).
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This approach is mainly applied to significant business processors like portfolio management and project program. Praxis Approach covers several areas like risk management and satisfying the needs of stakeholders. Its main purpose is to implement good management practices and enhance business performance. This model helps employees to improve their capabilities and enhance business reputation (Blue, 2019). Praxis Approach helps employees to improve their capabilities in significant areas like managing risks and fulfilling the demands of stakeholders. It helps employees to achieve business objectives. This model used certain attributes for each level which are described below:
Level 1:
The main two goals were reducing industrial conflicts and provide better working conditions for employees. Both these goals were achieved and resolves the business problem.
Level 2:
The goals were achieved by showcasing greater flexibility in business operations and understanding employee's opinions regarding business policies (Smith, 2017). 
Level 3:
The management team will be adapting to changing environments and learn from their experiences. The HR manager has provided efficient training to employees to handle customer complaints effectively.
Level 4: 
Performance targets were set. The organization will conduct special meetings and programs to communicate effectively with employees and attain success in the market (Ding, 2008).

This approach helps business to improve their performance and manage certain operations in a standardized manner.  This approach allows companies to set performance objectives for long term growth.  It helps business to allocate their resources effectively and achieve greater output.  Praxis is an effective assessment tool that helps employees to measure their capability and strengths. It allows businesses to improve management practices for portfolio, program, and project. This approach helps businesses to maximize sales growth and communicate effectively with team members to accomplish the company's goals (Heydebrand, 2020).
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I am working as an HR manager at Unilever Company. I have motivated employees to work harder to accomplish the company's goals and enhance business reputation. I have implemented effective strategies to improve customer service and accomplish business goals. I have organized several programs to motivate employees and analyze their opinions regarding business objectives. I have creative skills that help me to solve business problems. I had conduct interviews and face to face interactions to analyze employee’s capabilities and strengths. I have maintained good relationships with employees to achieve specific targets within a given period (Kearney, 2019).

As an HR manager, I will make sure that every team member fulfills their responsibilities and achieve the target within a given period. I will conduct several workshops and program to provide a wide opportunity for employees for career development. I have constantly focused on the capabilities and strengths of employees for the smooth functioning of the business.  I usually spend time with my team members to understand their problems and find appropriate solutions to solve that issue.  I have encouraged each team member to express their opinions and thoughts regarding business policies and decisions. I have involved my team members in making effective decisions. 

I am very much concerned about the employee's safety.  Thus, I did not put much pressure on employees to achieve the target.  I have provided equal opportunity for each employee to complete a particular task.  I had offered wide employment opportunities for my team members. I encouraged my team members to express their problems.  I had made sure that each employee is oriented towards goal and work harder to enhance business reputation. As an HR manager, I have allowed my employee to interact with supervisors regarding business operations (Knott, 2016). This interaction will help team members to perform their job more effectively.
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Graham Gibbs has established this model which states that people should learn from their experiences. I have applied the Gibbs Reflection model to accomplish business objectives. It helps me to develop a strategic plan for enhancing business reputation. This model helps me to gain deep knowledge from personal experience and make effective decisions. Gibbs's model helps me to identify a particular problem and find an appropriate solution to resolve that problem. It helps me to make better decisions regarding business operations. Gibbs's model helps me to implement successful changes for the long term growth of the business.  Gibbs's model has helped me to enhance business performance (Markkanen, 2020).

Gibbs's reflection cycle enables an individual to learn from other experiences and choose the best options.  There are several elements of the Gibbs cycle. For instance, a description that requires factual information of a particular incident.  This model helps employees to think logically and make decisions as per the given situation and circumstances. Gibbs Reflection model applies to every situation. Reflection model has improved understanding and considered a valuable instrument that discovers new ideas and forms new learning.  Gibbs's model has helped me to analyze personal strengths and weaknesses. This model helps me to make effective decisions and attain success in my personal life.

Description: I am playing the role of HR manager in Unilever Company. I had motivated my team members to achieve business objectives. I constantly find new opportunities to increase sales growth and enhance employee performance. I have built a strong relationship with my team members for the smooth functioning of the business.  I have hired potential employees to transmit a strong brand message among customers. My experience was very positive and creative.  I have put my best efforts to enhance the business position and improve its position in the market. My experience was positive while working at Unilever Company. I will put the best efforts to expand business operations and target a large audience (Potter, 2015).




Feelings: During the starting of my work, I was introverted and do not interact with team members.  With changing time, I have tried to communicate with other team members and understand their opinions. I have put the best efforts to become an efficient HR manager in Unilever. Earlier, I feel hesitant to interact with my teachers and supervisors.  This role has helped me to create a good impression among seniors and subordinates. I have tried to learn new things and showcase my talent within the organization. The appreciation from supervisors and colleagues has boosted my self-confidence and encouraged me to expand my knowledge base. 

Evaluation: After appointed as an HR manager, I have analyzed that every business activity requires good cooperation and teamwork. Thus, I have assigned equal responsibility to each employee in terms of skills, knowledge, and education. However, I face several problems and difficulties while dealing with different business clients.  Thus, I have organized special meetings and conferences to interact with clients and satisfy their needs. I have provided a dynamic and fun working environment to workers where they can easily express their skills and knowledge with other subordinates. I have convinced my senior managers for working flexible hours. 
















Analysis: I learned cooperation and social interaction from my personal experience. I have learned to identify new opportunities for maximizing sales growth. I have learned to discover innovative ideas to improve customer service and enhance business reputation. I had learned that collaboration and communication is a significant aspect of every business.  Thus, I have decided to collect feedback from employees to improve business performance. I had learned that promotional activities play a significant role in attracting large customers and enhance business performance. 

Conclusion: This role (HR manager) has improved my professional skills.  This role has helped me to adapt to changing environments and maintain a good relationship with customers. The role I play has helped me to express my views and opinions with senior authority and supervisors.  This role has helped me to create strong brand awareness among customers and persuade them to purchase the company's products.  It has helped me to provide suitable guidance and mentorship to my team members for career development. I can communicate effectively with other functional departments to achieve specific targets within a given period. 

Action Plan: I will try to find appropriate solutions for solving business problems.  I will try to remain calm and positive in every situation. I will try to assign teamwork assignments to develop mutual collaboration within the organization. I will develop effective strategies to deal with a complex situation.  I will provide an opportunity for each employee to showcase their talent and knowledge with other subordinates. I will try to understand employee opinions and make decisions accordingly.  I will be confident in front of my supervisors and seniors. I will fulfill my responsibilities and ensure that my team members are oriented towards business goals.








[bookmark: _Toc39573541]Conclusion

I gained deep knowledge from the HR manager role at Unilever Company.  The role has helped me to treat employees with full dignity and respect. Gibbs Reflection model has helped me to learn from past experiences and make decisions accordingly. Reflection model helps me to improve professional skills and become a sustainable leader in the upcoming period. Gibbs Model has helped me to analyze personal strengths and weaknesses.  Thus, I will try to improve my skills and puts the best efforts to enhance business reputation. I will try to focus on innovation and new technology to improve production activities and deliver high-quality services to customers (Johnston, 2017).
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