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[bookmark: _heading=h.gjdgxs]Introduction
Potential for Expansion Opportunities for expansion into new markets is afforded to Marriott International by the company's dominant market position and reputable brand name. Possibilities like these can be discovered in many different parts of the world. Our advice to the company is to stick with its current course, which is to continue building its property portfolio and penetrating new markets, especially in Asia and other developing regions of the world. This would boost the company's image and speed up the rate at which it generates new business, both of which would increase the company's bottom line.


[bookmark: _heading=h.30j0zll]Comparison of financial management between Marriot International and Hyatt
Although Marriott International has made substantial investments in technology, more could be done. The belief is the company would benefit from continuing to invest in cutting-edge technology to increase both customer satisfaction and productivity. Potentially increasing sales and patron satisfaction in the process. To better manage its prices and revenues, the company may decide to invest in data analytics as well as online guest booking and check-in systems.
Marriott International and Hyatt Hotels are two of the leading hotel chains in the world, offering a range of hospitality services to their guests. Both companies have a strong reputation for delivering high-quality services and have been consistently growing their revenue over the past few years. This report, it will compare their approach to financial management in terms of total revenue, market position, growth potential, and financial commitment to Corporate Social Responsibility (CSR) (Brigham and Houston, 2019).  
[bookmark: _heading=h.1fob9te]Total Revenue
Marriott International's revenue has increased steadily over the past few years despite the impact of the COVID-19 pandemic on the hotel industry. The company has established itself as an industry leader by consistently exceeding customer expectations and providing services of the highest quality. Marriott has been expanding its presence in recent years by entering new markets and acquiring new properties, adding to its already sizable portfolio of hotels and resorts. This has allowed the company to maintain consistent revenue and it is expected to continue to fuel the company's expansion going forward. One strategy Marriott has been implementing to increase revenue is to invest in technology and customer service to provide a better experience for guests. Through the implementation of technological solutions, the company has increased the effectiveness of its operations, and through the analysis of customer information, it has enhanced the quality of its guests' experiences (Engel and Dodge, 2010). The expansion of Marriott's loyalty program has also contributed to the company's rising profits.
Revenue at Hyatt Hotels has been on the rise over the past few years, increasing by about 5% annually (YoY). The growth of the company is of paramount importance, and it has been steadily increasing its property portfolio through acquisitions and the investigation of untapped markets. Moreover, Hyatt has been investing in technology and customer service to improve the overall guest experience, which has contributed to the company's growing revenue (Hayes, Hayes and Hayes, 2021). Hyatt's goal is to increase revenue, and one strategy it has been implementing is to increase spending on both technology and customer service (FitzGerald and FitzGerald, 2017). The company's use of technology to streamline its processes has enhanced the quality of service provided to guests. Hyatt has also been investing in its loyalty program, which has helped boost the company's earnings.
[bookmark: _heading=h.3znysh7]Market Position
In addition to its dominant market position, Marriott International is renowned for its unyielding commitment to satisfying customers with services of the highest quality. The company has been actively growing through the penetration of new markets and the acquisition of new properties, and it now has an extensive portfolio of hotels and resorts. This has been crucial in helping Marriott maintain its market dominance and is expected to fuel the company's growth for years to come. One strategy Marriott has been employing to maintain its dominant position in the market is to invest in technology and customer service to provide a better experience for guests. Through the implementation of technological solutions, the company has increased the effectiveness of its operations, and through the analysis of customer information, it has enhanced the quality of its guests' experiences (Batabyal and Das, 2019). Another factor contributing to Marriott's market dominance is the company's loyalty program, which has recently received increased funding from Marriott.
Over the course of the past few years, Hyatt Hotels has been steadily expanding its market share, and this trend is expected to continue for the foreseeable future. The growth of the company is of paramount importance, and it has been steadily increasing its property portfolio through acquisitions and the investigation of untapped markets. Hyatt has been investing in technology and customer service to improve its guests' experiences, which has helped the company advance in the industry. Hyatt's investment in both technology and customer service is one of the most important strategies it has been implementing to strengthen its position in the market. The company's use of technology to streamline its processes has enhanced the quality of service provided to guests. The company has also been using customer information to tailor each visitor's stay (Kang et al., 2020).
[bookmark: _heading=h.2et92p0]Growth Potential
Marriott International has made significant investments in both technology and customer service to improve the overall experience of hotel guests as part of the company's commitment to growth. The company has been expanding its reach by entering new markets and buying up properties, and it now has a sizable portfolio of hotels and resorts. Marriott is poised for continued revenue growth and expansion in the years to come. Investments in both technological progress and enhancements of customer service are two of Marriott's most important strategies for driving its growth. With the help of modern technology, the business has been streamlining its processes and raising the bar for customer satisfaction. As a bonus, the company has been using customer information to tailor each visitor's experience. The growth of Marriott can also be attributed to the company's investment in its loyalty program. The growth in revenue and consolidation of the company's market position can be attributed in part to the company's forays into new markets and acquisition of properties (O’Fallon and Rutherford, 2010).
Hyatt Hotels places a premium on growth and has been expanding its portfolio of hotels through both acquisition and the penetration of new markets. The company's investments in technology and customer service, which aim to improve the experience for both customers and guests, have contributed to the company's growth. It is expected that Hyatt's rapid revenue growth will continue into the foreseeable future, putting the company in an ideal position for further growth. Hyatt has been investing heavily in both technology and customer service as a means of propelling the company forward. The company has been implementing technological solutions to enhance the quality of service provided to customers. Since the company has also been using customer information to tailor each visitor's experience and has also been spending money on its loyalty program, which has been a major contributor to the company's expansion. The company has been increasing its revenue and solidifying its position in the market by entering new markets and purchasing additional properties. 
[bookmark: _heading=h.tyjcwt]Financial Commitment to CSR
Marriott International strongly believes in the importance of engaging in corporate social responsibility (CSR) and has implemented several initiatives to mitigate the company's impact on the local community and the environment (Simões, Stancu and Grigore, 2021). Hotels owned by the company have implemented energy-saving measures like switching to more efficient lighting and using less water. Through its sustainability efforts, Marriott has also been giving back to the communities it serves. Some of the company's goals include fostering a learning environment for its staff and patronizing regional businesses.
Through a variety of initiatives, Hyatt Hotels has also been helping the neighbourhoods immediately adjacent to its hotels and lessening its environmental footprint. The company has implemented water and energy-saving initiatives in its hotels, such as the installation of energy-efficient lighting. Through its sustainability initiatives, Hyatt has been giving back to local communities by, for example, investing in its employees' professional development and working with regional vendors to meet the hotel's needs (Gardetti and Torres, 2015).
Marriott International has grown in recent years, making money. The firm's industry dominance has helped it expand and attract new customers. Marriott's CSR efforts have improved its reputation and earned customer loyalty. Hyatt Hotels has grown rapidly in recent years. Expanding its property portfolio and investing in technology and customer service to improve guest service have been the company's focus. Hyatt's CSR efforts have also helped build customer loyalty and reputation (Zhong, 2018).
Marriott International and Hyatt Hotels have invested in new initiatives to improve financial management and accelerate expansion. Marriott's commitment to customer loyalty has contributed to its success. Entering new markets and buying more properties has helped the company increase revenue and market share (Hayes, Ninemeier and Miller, 2016). Acquisitions and new markets have helped Hyatt grow. Marriott International and Hyatt Hotels have many initiatives to reduce their environmental impact and support their local communities. Both organizations have been rewiring their hotel lighting systems to save energy and water and replacing old fixtures with newer ones. Both companies also help local businesses and nonprofits to reduce their environmental impact. Both companies offer continuing education to employees.
[bookmark: _heading=h.3dy6vkm]Recommendation
For Marriott International
Opportunities for Growth: Opportunities for growth in new markets are presented to Marriott International because of the company's strong market position as well as its well-established brand (Chon and Yu, 2016). Our recommendation for the company is that it maintains its current strategy of focusing primarily on expanding its property portfolio and entering new markets, especially in Asia and other emerging markets around the world. In addition to bolstering the company's standing in the market, this would also help propel revenue growth.
Investment in Technology: Marriott International has already made significant investments in technology, but there is still room for improvement. Our recommendation is that the company continue to put money into technology to improve guest satisfaction and operational efficiency. That could help bring in more money and make customers happier. The company may, for instance, put money into data analytics and online guest booking and check-in systems to better manage its pricing and income (Kozlov, 2015).
For Hyatt Hotels
Investing in Technology: Outsourcing could help Hyatt Hotels cut costs and boost efficiency thanks to the company's well-known brand and dominant market position. Since Hyatt Hotels can contract work out, this is a possibility. We suggest the company investigate outsourcing non-essential areas like HR, IT, and accounting. The company may be able to save money and improve efficiency because of this change. This would free up funds that could be reinvested in growth activities like property purchases and market expansion. As a result, these could boost the company's bottom line and boost its standing in the industry (Vouk, 2022).
Enhancement of guest experience: Customer Service Improvements Even though Hyatt Hotels has already made investments in customer service and technology, there is still room for improvement in the quality of the guest experience (Ford and Sturman, 2018). Our recommendation is that the company prioritize efforts to enhance the customer service they provide, as this will likely lead to an increase in revenue and customer satisfaction. The company could, for instance, put money into technology to give each customer a more streamlined and customized service. Possibilities here include using one's own mobile device for things like checking in and out, as well as regulating the temperature and lighting in one's room. Additionally, the company could put money into employee training to boost customer service and provide guests with a more warm and personalized experience.


[bookmark: _heading=h.1t3h5sf]Conclusion
Marriott International and Hyatt Hotels are strong hospitality competitors with promising growth. Hyatt Hotels is a boutique, focusing on service and guest comfort. Hyatt Hotels is known for its excellent guest service, while Marriott International is known for its extensive portfolio and stronger international presence. Both companies prioritize CSR by funding environmental and citizen participation initiatives. Hyatt Hotels should prioritize guest comfort and consider outsourcing, while Marriott International should prioritize expansion and technology. Due to their vast expansion potential and rising star status, both companies will continue to be key hospitality industry contributors.
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