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[bookmark: _Toc518656858]Introduction 
Teamwork is the key feature in running a business successfully. Effective communication has the impact on the teamwork in both aspects positive and negative. Good communication in the teamwork helps in achieving the goals and objectives of the business. While bad communication leads the teamwork to face the crisis in achieving success. The current paper intends to introduce different strategies for effective team working using different communication model. Moreover, the paper aims to improve the scale of communication skills to achieve growth and sustainability in the success of the business. The paper has discussed various models of theory and how the theories can help the teamwork to gain success and goal of the purpose of teamwork. 
[bookmark: _Toc518656859]Research-informed Literature 
[bookmark: _Toc518656860]Communication and its types 
[bookmark: _GoBack]Communication is a two-way information sharing process where one of them shares message or information to the other one called recover. Effective communication in the teamwork facilitates all the information shared among and provides an insight to the data and information for the better understanding.  Effective communication has few consideration and key components that include listening, verbal communication, nonverbal communication, condition, confidence empathy respect to the communicators’ etc. 9 Rogers, and Valente, 2017). These components are essential for the communication to achieve the teamwork and success. In accordance to the research conducted in this paper, it has been seen that in making the teamwork effective communication plays a prominent role, as it is the necessary step in the success achievement.  Good communication and bad communication with specifications 
Communication has two types in accordance with their functions that are good communication and bad communication. Good communication has advantages while bad communication gives the disadvantages in the teamwork. Good communication has advantages that include it reduces conflicts in the communication process. It helps in providing different opinions that may the communicator escapes for some reason.  Good communication helps the teamwork with sufficient knowledge and skills that can be implied in making improved teamwork (Peterson's, and Khalimzoda, 2016). It promotes understanding of the process as well as it helps in reducing the duplicities in data and information. This process waits for the responses of the other members in the teamwork.  a good communication helps in dealing with the uncertain difficulties in the situations. It simplifies the barriers and from the different opinions, the barriers get helps to be reduced. However, the failed communication process leads to bad communication in the teamwork and it delays the success to achieve. Bad communication in the teamwork leads to frustration and behavioral changes in the opinionated form. The lack of understanding the objectives and aims of the purpose is mainly caused by bad communication and failure in communication. Bad communication leads to losing the production as the aims and objective if the focused work is not clarified among the team members.  According to the researches, the communication models also revealed the importance of verbal and nonverbal communication.  A communication process not only consists of the process of listening and giving opinions there are many more features such as verbal and nonverbal communication. The concept of verbal communication is speaking, written communication etc. While nonverbal communication is the gestural movements and caricatures to share the information (Wang, and Li, 2017). For instance, a manager emailed a few data and information in the group communication this is a verbal communication. While, nonverbal communication can be said as handshakes, patting back, hugs pushing etc. these gestures are examples of nonverbal communication. 
[bookmark: _Toc518656861]Communication models 
 In regards to the effective teamwork in communication, there are numbers of models present to provide help in the relative context. In analyzing the communication few models are selected for instance Shannon Weaver Model of Communication 1948 (Fogel, 2017.) Berlo’s model of communication SMCR model of communication 1960 and  Arristitoler model of communication.
Shannon Weaver Model of communication 1948: Shannon's weaver model of communication is said to be the mother of all communication models. The models are more technological and effective in comparison to the other communication models. Shannon weaver model has different concepts in it that include sender, encoder, the channel decoder, receiver, and noise (Barnlund, 2017). In this research, Shannon weaver's is the appropriate model in describing the effectiveness of communication in regards efficient teamwork. Shannon focuses on improving the communication in technical forms. He focuses on improving the telephones capacity by reducing the noise level. For instance, in a workplace communication the manager can be the sender the encoder can be the via of communication channel. Noise is the disruptive functions in the communication process (Sapienza, et al 2015). The decoder can be the mobile phone and the receiver will be the second part.  In this process, the sender sends the message to the receiver. The sending process consists of subsets which can be determined by the following figure:
[image: ]
Figure 1: Shannon’s weaver communication Model
Source:  (Sapienza, et al 2015)
 Advantages of Shannon weaver model: 
· This model focuses on all aspects of the communication process as it may imply in all general communication 
· In Shannon's model of communication, it is prepared in the way as it can be quantified. 
Disadvantages of Shannon weaver model:
· The communication model is more applicable to interpersonal communication rather than mass communication as the model revolves around providing effectively in building improved communication. 
· In this model, the receiver is in the second part of the communication process as the sender is the primary component. 
· This model is less concerned with the feedback of sent messages. 
· Thus from the above analysis of the communication model, it can be said that the model helps in many ways to influence the communication in effective teamwork. 
[bookmark: _Toc518656862]Analysis of communication model
The communication models are used to describe the effectiveness of the communication process which is taking place in the workplace, office, company, customer services, or home. The communication generally segments into two parts, which are good and bad communication. In the workplace, good communication and bad communication gives the outcomes of the task accordingly to the applying of a method of communication. If the good communication is, maintained in the workplace then the teamwork will be well performed and increase productivity. Whilst the bad communication is used when the good team will not be form and the tank will not complete accordingly to requirement. The failure of the task will occur more as the communication and cooperation within the team is not good. In the context of good communication, Shannon Weaver model is discussed in this study. The Shannon weaver model is used to compare the effectiveness of teamwork in the workplace. The model is used to get the feedback of the overall the communication process. The message is sent from the sender through channel and message is received to the receiver (McPhee and Poole, 2016). The model is used in the most in the organization to keep informed on the ongoing activities in the workplace. The manager sends an instruction to the team leader for instructing some work and get feedback from the team leader about the work. In an organization, for resolving any issue which occurs and quickly. For example, if some task is failed due to some fault, it will then quickly informed the manager which will be at the receiver end. The manager will then provide the feedback to the team leader that what action will be taken to solve the issues as soon as possible. The Shannon weaver model is used in general purpose also to communicate with the different person. 
[bookmark: _Toc518656863]Practical Application and Deployment 
The personal skill development plan is very important for the individual to assess the ability and skills which will apply in the different task to get determined outcomes. In an organization, the skilled employee is required which will do task effectively and increase the productivity of the company. In a personal development plan, the skills focused to develop a communication skill, networking skill, multitasking skill and agility skill. These skills are helpful in developing the individual to do professional practice effectively. The communication skill help to communicate with each other especially among the team members to complete the job. The networking skill help to use the computer and internet effectively. The person can do any computer related job easily. The multitasking skill gives the employees to do a different job in the workplace. The ability to do different job provides the employee good opportunity in getting hired in good organizations. The agility skill helps the employees to adopt any dynamic situation which can occur in the workplace. The agility at work is necessary because in business the situation will be not the same, it can be dynamic every time. The employee which can adapt the condition then only the employee will work in the organization.
[bookmark: _Toc518656864]Skills for Professional Practice  
The skills in an individual help to carry out any task to get the favorable and determined results. In the organization, employees need to develop essential skills which will help to work effectively in the workplace. In the workplace, good communication skill help employees to communicate with each other and in the team, it helps to manage the team to complete the task effectively (Jackson, 2015). The professional practice is the working of an individual according to the occupation which requires professional skills to do work effectively. In the workplace, to build proper working skills, the requirement of effective communication skill is very much necessary. The effective communication skills are developed by adopting some important factors. The factors which can improve the communication skills are relatable, actively listen to the instruction, respond in a timely manner, adapt readily any situation and always be present will improve the communication skills (Schön, 2017). The mentioned factors help in effective communication which is necessary to communicate with the team members in the workplace. The effective team working is possible in the organization through good communication with the other colleagues or team member. The good communication skill help in building good relationships with the employees. The leader can motivate the employees by the good communication skills. The cooperation is possible if the communication among the team members is effective.
The effective teamwork help in completing any task which can provide company to achieve the task. In the organization, the companies are looking for more potential employees which have different skills. The common skill which gives an employee an effective professional practice are good networking and communication skills, creativity, the willingness for learning new skills, and agility at the workplace (Junaid et al. 2018). The communication skills are essential which is discussed already in the above study. The networking skills are about the ability of the employees in understanding the concept of computers and smartphones. The individual has to know about the internet and basic operation of the computer. It will help the employees to do a job effectively in the company as the person will do the task on the computer or manage the activity of the workplace in the computer. The creativity in employees are highly required in the companies as the employees who are versatile can able to apply their skills in various circumstances which can solve the difficult situation in the company. Creativity gives an individual a good advantage in the organization to work efficiently which will provide to achieve a professional goal. The other important skills are the willingness of learning skills which is necessary for every person. Now due to the advancement of technology the era of automation is implemented in the companies. In such a scenario, the employee has to learn the new skills because the company will keep only skilled employees in the organization (Bennett et al.  2015). The employees have to adapt the learning of new skills for the productivity of an individual in the professional practice. The agility at work will provide employees to adopt any dynamic scenarios in the organization and solve the problem.
[bookmark: _Toc518656865]Conclusion 
In accordance with the analysis of communication and its perspectives, it can be concluded that communication is the most important feature in achieving the success of the purpose of teamwork. As per the research conducted, the various advantages are possessed by the communication model which helps in improving the communication process. The skills for professional practice helps in analyzing the difficulties in achieving the success as well as it helps in surpassing the difficulties. Lastly, in conclusion, it can be said that the proper implication of the communication model definitely helps in achieving effective teamwork with sustainability.
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Appendix

	Objectives
What do I want to be able to do or do better?
	Success criteria
How will I recognize success?
How will I review and measure my improvement?
	Actions
What methods will I use to achieve my learning objectives?
 
	Implementation
How will I practice and apply what I learn?

	Communication skill
	I will recognize the success if I will able to get the job by properly using the communication skills.  I will measure the skills if I will put good impact among the other team members.
	I will learn the basics of nonverbal communication.
I will avoid relying on visual aids. I will more engagement with the audience in discussion.

	 I can use the learn communication in practical use such as the workplace, home, public place etc. I will ask my colleagues or friends for honest feedback. 

	 Networking skill
	I will recognize it by monitoring myself that how much I can manage the task on the computer. I will use a stopwatch to monitor that how long time I am taking to complete the job.
	 I will do the job more on the computer and try to learn more work in the computer 
	I will use it in my workplace or home to judge the learning which I have acquired. 

	 Multi-tasking skill
	I will do the different task and measure each task and based on that I will observe the result.
	 The measurement of outcomes of the different work.
	 It can be used in the workplace. 

	 Agility Skill 
	 I will consider the difficult situation and monitor myself that how quickly I was able to solve the issue 
	 I will judge on the basis of outcomes
	 It will be used in the workplace.
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