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1.0 [bookmark: _Toc74781834]Introduction
I will be reflecting on my personal development and self-awareness journey and how I went about it. I will also be discussing what my learning style is and how I found out what type of learning style suited me best. I will be going through my employability skills and writing three conversions I have learned that setting a self-development plan is a good way of setting personal or career goals, and I have been reflecting on myself and analysing my current position, by using (George. D) (1981) SMART GOAL. According to (Haughly.D) (2014) The smart goal acronym is easy for people to follow, and to define their goals. He states that a smart goal can be used by anyone, anywhere, without the use of tools or training. I will be using the Smart goal to establish my goal and how I will achieve it, this will then take me on to my SWOT analysis which founded by (albert. H) (1960), which I will be discussing my Strengths, weaknesses, opportunities and threats and how I convert my weaknesses, opportunities and threats into my strengths. According to (CIPD) (2020) that for the swot analysis to be effective it may need to be repeated. However, Jonsdottir.T says that the Swot analysis “prompts us to find ways to build on our strengths, deal with our weaknesses, take advantages of opportunities and prepare for threats and It’s fairly simple to understand and use” (Jonsdottir.T,) (2015). 




2.0 [bookmark: _Toc74781835]Main findings
the first step I took to self-development was reflecting and analysing my current situation. I am always continually learning and expanding my skill set to maximise my own potential in the beauty industry. I had to identify and set a reachable goal. To establish my smart goal, I will be using the smart goal acronym. And using (Covey.S) (1989) 7 habits of highly effective people in my smart goal which are;
Specific- My aim is to become a successful beautician and to open my own salon.
Measurable- Begin with the end in mind, my goal is to get a master’s in business, so I have the knowledge and understanding to run my own business successfully.
Achievable- Think win-win, I plan to achieve this by continually growing my client base, listening and working with clients understanding and making clients feel at ease and comfortable, to continue improving my skills through refresher courses and even learning and offering new treatments.
Realistic- I am happy with how realistic my goals are, I have quite a few treatments under my belt and a steady client base, I hope to improve my skills and knowledge in the next couple of years to help make me stand out from other beauticians.
Timely- I am giving myself 5 years to achieve my masters and open a salon which I think is a reachable realistic goal, I would have gained enough experience, knowledge and understanding to hopefully help me run a successful beauty salon. 


	Strengths
I am very motivated and punctual. I am also an active learner and organised. I have a wide set of skills and very knowledgeable in my area of expertise.
	Weakness
 My family life is my biggest weakness as I work around my children, I am not always available for clients. My mental health also plays a big role as my weakness as I suffer with anxiety, I find it hard to focus and think positive about the work I produce. 

	Opportunities 
I always keep up to date with the latest trends in the beauty industry, constantly taking new courses or refresher course to keep my skills up to scratch. I am always looking for friends and client’s feedback and ideas to help my business stand out more.
	Threats
 The recent pandemic is a current threat to my business, money worries from not working and working from home as clients may feel uneasy coming to a house instead of a salon. My family life is also a threat as finding the right balance between work and family life is difficult. 


Swot analysis was founded by (Humphrey)(1960’s) It is used as a strategic planning tool. It can be applied to a personal goal, organization or company. The swot is an acronym for Strengths, weakness, Opportunities and threats. To write a successful swot analysis you must be realistic about the current situation you are in. As (Weng.J & Lui.T) said “This theory can effectively analyse its advantages and disadvantages and define its own opportunities and challenges. Using SWOT analysis can help to centralize advantageous resources and capabilities and make them more competitive”. 
· How I will take advantage of my strengths to overcome my threats as I am an active learner, and I am always ready to learn new treatments and improve my skills that will help make me stand out in the competitive market. 
· I will take advantage of my opportunities by using my strengths as I am very motivated and organised, I am always learning new treatments and continually improving my knowledge and skills.
· My biggest weakness is my mental health the way I want to eliminate threat which is my anxiety is by setting a budget plan so I do not have to worry about my family life and making sure I can work both stably over a long period of time.

Employability skills are transferable skills that a potential employer needs to get to employed by a company or job role. Many companies or job roles will have specific set of employability skills which will make you more desirable to employ and will help you fit into the workplace. My three employability skills are creativity as I am constantly thinking of new make-up looks and lash designs to create on my clients. Always coming up with new ideas for branding and logos for the business.
Critical thinking as I am always quick to solve a problem. I evaluate information and observe before I act. I am fast thinking with good reasoning and communication, which is important in the beauty industry. Organisation and planning I have OCD which helps with me being organised and tidy. I always keep my workspace clean, sterile and ready before each client, I can plan my own tasks and to prioritise my own work goals. I work independently every day, I know what I need to do, I don’t need to rely on another people to complete a task or treatment. In order to achieve my smart goal, I will be looking to develop and improving on myself awareness by using the Johari window. Johari window was founded by (Luft.J, Ingham.H) (1955) It is a self-awareness tool that is used to help people understand others and themselves. It is made of four regions 
1. Known by self and others
2. Known by others but not by yourself
3. Known to self but hidden from others
4. Unknown to self and others
JOHARI WINDOW 
	OPEN
Work independently 
Punctual
Organised
 Creativity 
	BLIND 
Confident 
Helpful 
Understanding 



	HIDDEN 
IT skills 
Critical thinking 

	UNKNOWN 
Leadership 
Self-assertive 
Team working 



 according to (Hypnosistrainingacademy)(2021) The Johari window is very similar to the four stages of competence known as the fours C’s which was created by (Burch.N)(1970), however the four C’s is known as the stages of learning model, for example you can go from not knowing about a skill or how to do it, to knowing about the skill but don’t know how to do it, to being conscious  about the skill and still thinking of doing the skill, to being able to do the skill well without thinking about it. I am conscious incompetent at time management, I need to develop this skill by making sure clients arrive to their appointments on time. To make sure my workstation is prepared and sterile ready before the next client arrives, to make sure I work within the time frame I have set and to stop getting distracted during treatments. This will help me to become unconscious competence with time management and help my business run smoothly with no delays or setbacks.
There are several learning styles one of which is the Vark questionnaire, Vark was developed by (Fleming.N) (1989) as stated by (Cherry.K) (2019) that the vark learning style has four types of learners visual, auditory, reading and writing and kinesthetic. This is to help people find out what learning preference they are. The other learning style is the Honey and Mumford learning style which was developed by (Honey.P) (Mumford.A) (1986) this learning model is based on the work Kolb’s. There are four learning styles which are activist, reflectors, theorists, pragmatists. According to (Cyberphysics) (2021) most people learn all four styles but usually only have one or two dominant styles, they say that to be an effective learner you must learn in other styles, as doing this will develop skills for your career or business. After completing both Vark and honey and Mumford questionnaires I have learned what my learning styles are, According to Vark I have found my learning strategy to be reading and writing. This means I learn best by reading textbooks and researching online, I like to write everything down, I also find it helps by taking notes and writing lists. According to (Loveless.B) (2021) that Reading and writing learners struggle to speak their thoughts out loud, or if asked a question would kind of get stage fright, I strongly agree with this as I struggle to put my thoughts into words but can write my thoughts down with ease. Furthermore, according to the Mumford questionnaire my learning style is also the Reflector strategy, this means we like to take our time an observe and think and consider all angles before we make a decision. According to (Newskillsacademy) (2021) That a person who’s learning style is a reflector tend to learn through analysis.

	Develop Object
	Specific Action
	Barrier and how to overcome them
	Support Required
	How will I know I have achieved it 

	time management
	I will practice my skills. To make sure I have childcare for my children and to stop talking during treatments.
	Working from home with my children, I will be putting them into creche on the days I work.
	Prioritise work and 
Set a schedule. Support of friends and family.   
	When I can complete treatments and prepare my workstation in the given time.

	Leadership
	I will start by gaining confidence and start be able to share my ideas and inspire others.
	I have no confidence, my shyness and having anxiety. 
	Lecturers, peers and clients.
	When I can naturally take control and have the confidence to speak and share my ideas.

	Negotiation 
	I will take my feelings into consideration and make unemotional decisions that will make myself and my client happy.
	I don’t like letting people down or offending anyone. I am shy and have no confidence.
	Clients, family and friends 
	When I don’t feel guilty for making a decision and when feel like it’s a win-win for both me and the client.




A personal development plan is a structured table to help with understanding and knowing the skills you have, to develop the skills you need and to work out what you need to achieve and how you’re going to achieve it. According to (Bhasin.H) (2017) a personal development plan should be realistic and achievable there should be a purpose behind your goal, the PDP plan should be achievable short term and long term and should be written down.

3.0 [bookmark: _Toc74781836]Conclusion
After completing my smart goal and swot analysis I found out what skills I need to improve on to reach my goal. The skills I need to improve on are leadership, time management and negotiation. These skills a specific to my goal because it will help me run a successful business, I will be learning these skills by completing a PDP table, I will ask for support and feedback from my peers, clients, friends and family, after completing the Varks and Mumford questionnaires I discovered my learning styles are reading, writing and the reflector.
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