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	Main Objectives

	Goal 1 
Short Term
	Complete my dissertation project, get it onto a stage of some sort.
Create a performance piece that explores the physical effects of ADHD.

	Goal 2
Mid Term
	Take the piece to a few places, possibly sharings, other stages that are affordable, like a small tour and gain a small youtube following for dance videos.
Explore potential performance opportunities and platforms within Wales for new and emerging choreographers. 

	Goal 3 
Long Term 
	Have a company that does pieces for stage and videos online successfully.
Set up my own dance company that creates performance work for live performance and online media platforms. 



	Current strengths that will help you achieve your goals...

	Goal 1 
Strengths


	I’m already working on it
I have choreographic experience already.
I know a few people in the industry already, who have created pieces of this nature. 
You have a personal connection to the topic area
Enjoy creating work that challenges perceptions. 

	Goal 2 Strengths


	I follow some necessary pages and know a few people that can inform me of sharings, if and when they happen.
I am currently working on a piece that I can offer to platforms/festivals. 
Have experience of performing work in varied spaces and the challenges that come with it. 

	Goal 3
Strengths


	I have a GCSE in media and experience in film editing.
You have made links with industry professionals who run their own companies. 




	Key areas for development with my goals in mind...

	Goal 1 
Development 


	I will need to practise choreographing on others, network more and take more opportunities to meet others.
I will also need to perfect the piece and practising polishing up.
Ensure that I approach the topic with sensitivity and with a sense of artistry. 
Communicating my ideas clearly and confidently
Work collaboratively with a group of dancer, setting etc. 

	Goal 2
Development


	I will develop towards this goal by getting a good camera and working on recording and editing techniques.
Set up a Youtube channel
Gain followers through social media who will be interested in my work


	Goal 3
Development


	I will need to develop my media skills and also my management and time management skills.
Marketing skills
Funding applications 
Supporting organisations



	Skills, experience and training I need to gain...

	Goal 1
Skills etc

	I need to gain more experience choreographing, in general and on others, also to teach others.
Leadership, communication, advanced choreography, dealing with sensitive topic areas

	Goal 2
Skills etc

	I need to improve my time management skills and also my film and media skills.
Research how to create a successful online profile
Short online courses, editing and filming etc?
Improve knowledge of the performance industry. 

	Goal 3 
Skills etc

	I will need to improve my business management and finance skills.
Understanding of funding
Marketing 
Short course in business management 



	What I need to do...

	Goal 1

	Action 1


Find dancers to take part in my project.




	Action 2


Choreograph the piece on/with the dancers, practise until the piece is at a performance standard.
Develop, rehearse refine

	Action 3

Invite audience, seek feedback in order to develop it further


	Date I’ll achieve goal by: December 2017

	Goal 2

	Action 1


Keep the piece in the dancer’s memories by scheduling rehearsals, possibly hire more dancers.


	Action 2

Bring the piece to a dance sharing or platform, that will allow people to see it, or hire a stage. Have the lighting etc sorted then have it performed.


Find more platforms for my performance to be taken to, or create some advertisements etc for my own performance held on a stage or multiple stages.
	Action 3


Have the piece performed in these locations and record rehearsals and performances for Youtube channel.

Live streamings

	Date I’ll achieve goal by: August 2018

	Goal 3

	Action 1

Choreograph other pieces on various groups of people, topics etc.




	Action 2

Get involved with plenty of marketing to insure an audience whenever a show comes up, creating flyers and trailers.
	Action 3

Get lots of exposure by taking the performances to various stages, not in a sharing, just in my own show, and by posting many videos online to gain a following.

	Date I’ll achieve goal by:



	Progression Milestone 1...

	Goal 1

	What have I achieved so far? 

I have choreographed the majority of the piece and made sure it reflects my research.
The music is selected but not edited.



	What obstacles have I faced? 

I have had a rehearsal or 2 where dancers are absent or late, but have dealt with this.

                
	What do I need to improve? 

I have to be sure to help the dancers to use imagery to reflect my research and the stimulus more clearly.

I need to work more on my choreography and relate my research more, as much as possible.



	Goal 2

	What have I achieved so far? 

I have choreographed most of the piece and created social media accounts for myself as a dance artist and began to get a following.





	What obstacles have I faced? 

I wished to take my dance piece to a dance platform although the timing didn’t fit well as the sharing needed a video of some footage, but this was before my piece existed.




	What do I need to improve?

Following/platforms etc.

	Goal 3

	What have I achieved so far? 

I have gained a small following online and also have gained links, as my dancers are very keen and passionate and some of them have expressed a want to work with me again as their choreography.






	What obstacles have I faced? 

I have not managed to get my piece out anywhere yet as it isn’t complete although it will be performed I am unsure where and when as of yet.
	What do I need to improve?

I need to improve my time management skills and choreograph more, using more methods to do so. I also need to reach out to make more links.



	Progression Milestone 2...

	Goal 1

	What have I achieved so far? 

I have completed my dance piece and set it to the edited music, I have also collated a lot of research to support my work.




	What obstacles have I faced? 

I have had rehearsals were dancers were late and also some technical difficulties regarding formats of music and video which set me back in regards to looking over footage and seeing what I wanted to change etc. I have not managed to write down a plan for when and where rehearsals etc are as I do not have a sheet with all my dancer’s availability. I have also not had as many rehearsals as I’d like as the dancer’s availabilities were scarce.


                
	What do I need to improve? 

I need to plan rehearsals with my dancers to ensure the timing is perfect and the movements are all of a high quality. I also need to arrange costume and a place and time for it to be performed.

	Goal 2

	What have I achieved so far? 

I have choreographed the entire piece and been posting the progress on my social media sites.



	What obstacles have I faced? 

I have not currently had the time or money to take my piece around to sharings, also my dancers have been very busy and this had given even less time for this.
	What do I need to improve?

I need to ensure the piece is at a high standard and plan out more rehearsals and the time and place of the final performance. I also need to post more on my social media sites.

	Goal 3

	What have I achieved so far? 

The dance piece is finished, not perfect but complete, and the videos of snippets from the piece have been more and more successful and getting more engagement.





	What obstacles have I faced? 

I have not managed to get the piece to a perfect standard yet. I also have only managed to show my footage to one experienced practitioner for feedback to get some sort of idea of how successful the piece will be.
	What do I need to improve?

I need to video everything and take photos for marketing through my social media. I also need to show the piece to some more practitioners to receive feedback from multiple sources and use the feedback as a whole to create a more successful piece.



	Progression Milestone 3...

	Goal 1

	What have I achieved so far? 


My piece had been performed in the Parry theatre in the university and it was a great success, I received positive feedback from audience members.





	What obstacles have I faced? 


A few hours before the performance I was informed that someone that had said they would attend the performance to film and bring lighting for the piece, was unable to make it. Luckily the piece was still filmed and a dancer from my piece had mood lights that he could bring.

                
	What do I need to improve? 


I need to plan lighting and filming in advance and be sure that someone can make it, to light and film it officially next time I do this.

	Goal 2

	What have I achieved so far? 



I have looked into funding from the Arts Council, as that would help me bring the project to life.




	What obstacles have I faced? 



I have yet to fill in an application


	What do I need to improve?
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	Goal 3

	What have I achieved so far? 

Work in Progress – Long Term Goal






	What obstacles have I faced? 

Work in Progress – Long Term Goal

	What do I need to improve?

Work in Progress – Long Term Goal






