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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Webb as cited by Macmillan cancer support (2021), defines resilience as 'Resilience can be described as the process of adapting and recovering well from adversity, trauma, tragedy or threats. It could also be described as the ability to bend instead of breaking when experiencing pressure, or the ability to persevere and adapt when faced with challenges'

During my initial six months of training, I faced many new challenges as part of my role as a student Police Constable. Despite having some previous education in policing studies and limited practical experience through volunteering, the majority of what was being taught was new to me. The biggest challenges I faced during the six months were the required learning for the exams that would be sat during the training period, my lack of driving capacity and the isolation from family and colleagues within the job there were also challenges arising from the impact of COVID 19 and the government regulation of remote working and travel restrictions. These challenges had a significant impact on socialisation in and out of the workplace. In order to alleviate the stress during the initial six months I adopted some techniques that I have previously used and also looked at new techniques to help with the pressures I had not faced before. Using Gibbs reflective cycle as set out by Quinn (1998), I will reflect on the challenges I faced during these six months and my responses to them. I will also analyse the usefulness of the practices that I used to reduce my stress and consider their practical use for future situations where coping strategies are required. Gibb’s reflection consists of a six stage cycle of description of an experience, feelings at the time of it, evaluation of the experience, analysis of the situation, a conclusion and a plan for future scenarios.

The World Health Organisation cited by Mind (2021) defined Mental health as ‘not just the absence of a mental disorder. It is defined as a state of well-being in which every individual realizes his or her own potential, can cope with the normal stresses of life, can work productively and fruitfully, and is able to make a contribution to the or her community’

The greatest impact on my mental health that I faced during the initial six months was not possessing a full driving licence. Prior to joining the job, I had planned to take lessons during the application process in order to pass my test before I joined. However, the impact of COVID 19 restrictions suspended all lessons and tests for a prolonged duration covering the application process. Further to this, when the restrictions were lifted there was a backlog of people wanting to learn to drive and a backlog of people requiring a test. In order to get to work I had to cycle in. At times this left me feeling somewhat as a burden on my colleagues as in times of bad weather or times where we were required to go to a different location for our training, I was unable to cycle and needed to be picked up by a colleague. In order to resolve this issue, I was attempting to call local driving instructors for lessons. However, at the time all were stating that they were fully booked and would not be taking on students for at least six months. At the time this only worsened my feelings as I realised that I would still not be driving by the time that I finished my initial six months of training and this began to have a further negative impact on my mental health as I would be limited to where I could work to travel requirements. 

A second challenge I faced was the learning of new legislation required for the exams. From an academic perspective I had already studied policing for three years at university. However, the three years were primarily focused on theoretical application of policing and the management of resources in order to appropriately police the wider community. Little input was placed on the practical application of the law to incident where the police are required, or the appropriate response required at individual incidents. The first three months of training focused primarily on the Offences Against the Person Act 1861, the Theft Act 1968 and the Police and Criminal Evidence Act of 1984. These topics I had previously studied and felt confident in my knowledge of them. In preparation for the first exam, I reviewed previous notes I had made on these topics in addition to new notes and followed the model of eat, sleep, revise and repeat set out by Birmingham City University (2021). At the time I felt confident for the exam. Difficult arose with the second exam and new learning material primarily focused on the Road Traffic Act 1988. The revision techniques I had used for the first exam were not working for the second. In addition to this I was also trying to balance driving lessons which cut into my revision time.


The third challenge I faced was isolation from colleagues and family as direct impact of COVID 19 restrictions on travel and policies to work from home. Palloff and Pratt (1999) suggest that isolation is one of the biggest challenges that students can face. McInnery & Roberts (2004) argue that the most effective way to combat isolation whether through geographical distance of through the dynamic situation is by the creation of a virtual community by online interaction.

The HSENI (2021) argues that mental health is a common struggle for people working. They argue that it is imperative to maintain a healthy work life balance. The Mental Health Foundation (2021) expand on this arguing that in order to maintain a healthy balance, where practicable work should not be taken home. Additionally, they suggest that commuting can be beneficial to creating a virtual barrier between work and home life. With the COVID 19 restrictions this became increasingly difficult to manage as more learning was done virtually. This also led to a lack of social interaction between myself and colleagues as we could not physically meet to partake in any activities outside of work.


In order to cope with the above challenges, I found the following strategies worked best for minimising my stress and promoting a healthy work life balance.

Whilst initially only cycling as a method of travelling to and from work, Harvard Health (2020) argues that use of exercise is one of the best methods for relaxation and minimisation of stress. Later on, in the six months of my training I began to enjoy my cycle in to work. It allowed me time to prepare myself for the day ahead. Similarly, on the cycle back from work I was able to reflect on the day and enjoy a period of peace before returning home. Further to this, I found that on particularly stressful days further exercise seemed to help me focus on aspects that I had struggled on during the day and helped me to retain certain information for revision.
Furthermore, the cycling and exercise before and after work helped to provide the virtual barrier between work life and home life as described by the Mental Health Foundation (2021). Even when working from home I found that exercising in the house before and after work still allowed for the virtual barrier despite the lack of a physical commute in and out of work.

Tucker (2020) argues that online social platforms are a vital tool to benefit mental health allowing for ease of socialisation the video calling and interaction. Kowert et al. (2014) and BBC (2021) add to this stating that online multiplayer gaming can improve on socialisation and social skills.
Further to this Prochnow et al (2020) suggests that online gaming communities are frequent interactions appear to reduce depressive episodes experienced by people thereby improving their general mental health and resilience.

Throughout the coping strategies I have used I have noticed a common theme of exercise as a pivotal method to reduce stress and improve general mental health and resilience.
Should a similar situation arise to the previous six months I will continue to exercise throughout as I found this highly beneficial to minimising my stress and improving my mental health. I will also continue to socialise online with colleagues and family as the impact of COVID 19 and the restrictions resulting from it appear to be becoming a long-term response. Despite the distance the ability to socialise through online social platforms and interact has improved the quality of my home life and minimised stress by allowing a way of sharing what I am struggling with and receiving support whilst isolated.






1446 Words


1

Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 


The initial call that I received was that a person was attempting to enter a storage building in order to retrieve their property that was being stored in the building. They reported to the police that they were still at the property and that the other party, consisting of two people who owned the store, were denying them access to their property and that they were being verbally threatened by the other party. 

In consideration to conflict it was clear from the initial call that there was a potential for the incident to escalate. The reporting party had a reasonable excuse for being at the premises but was being denied access by another party that the reporting party stated were making threats towards them. My initial thoughts on route to the call were considering how the incident could be deescalated prior to officers’ arrival to prevent further offences and in order to safeguard all parties from harm.


Whilst on route to the incident I received a second call in relation to the incident. This call was from the party of two people reporting a counter allegation that they the original aggrieved party should not be at the premises, had no right to be on the premises and that they were being threatened by the aggrieved party party as well.

At this point I realised that emotions were likely to be heightened at the incident when first arriving. I called the original aggrieved party asked if they were able to leave the premises. I did this knowing that it would be a few minutes until I arrived and was trying to prevent an escalation to the conflict. The party agreed to leave the are on the basis that officers would contact him later to speak with him about the matter. This was agreed with by me.

On arrival at the incident location officers were met by the owners of the store. Both appeared frustrated and appeared highly agitated.

Vallano and Schreiber (2015) argue that the simplest way to avoiding conflict in any discussion or situation is through rapport building. Suggesting that creating a common ground between parties allows for an emotional or intellectual connection on which both parties can agree. From this point of common ground and understanding, areas of uncertainty or disagreement can be explored whilst being able to withdraw to the common ground if there is an escalation in unwanted behaviour or irrationality during the discussion.
Abbe and Brandon (2013) appear concur with this suggestion adding that the most efficient process of building rapport is through active listening.
Azarchi (2020:206) defines the process of active listening as ‘another strategy for increasing empathy. It communicates that you care about what is being shared’ stating that it requires the listened to ask open ended questions allowing the speaker to elaborate on there answer, reflect on the feelings of the speaker, to clarify what they have said and for the listener to summarise what has been back to the speaker to acknowledge what has been said and ensure understanding.



On speaking to the original party, they mentioned that they had phoned the police a second time to report a further threat made to them. 
My colleague advised the party that the log of phone calls that we had checked mentions a second phone call made but made no mention to the threat that they were alleging that they had reported. At this point in time the party became verbally hostile, they started to shout at my colleague and I stating that we didn’t believe them and were accusing them of lying. They then stated the wanted to speak to our supervisor as they wanted to make a complaint against us. I recognised this as a crucial moment to intervene as a wrong choice of comment or action would only escalate the situation.


The behaviour demonstrated by the aggrieved is best described by Berne (1964) who argues against the idea that people can either think rationally or emotionally. Arguing that emotional thinking is a process for some to rationalise the thoughts that they are attempting to project. Although not necessarily coherent to the listener the thought process is there and can be followed if questioned. The aggrieved was understandably emotional at this point as they had still not been able to access their property and believed that my colleague was insinuating that they were lying. By using the aforementioned active listening skills I managed to question the thought process of the aggrieved using the behaviour model below.
 

At this time, I gave thought to the conflict management model referred to by Mann (2010) as Beatari’s box. The principle of the model is that a person’s emotion will affect their behaviour and in turn their behaviour will affect another person emotion and consequently their actions creating a cyclical situation of emotional action and reaction. Mann argues that there are two ways in which the cyclical nature can be interrupted. These are either that one of the parties involved in the cycle becomes self-aware and recognises the impact of the situation or by a third party intervening in the cycle with the intent of disrupting the continued behaviour. The interruption being deemed necessary when the emotion and behaviour presented are negative and hostile, whether verbal or physical.

I spoke to the aggrieved party calmly stating that it was not the case that we did not believe them but the log of the second call did not state the threat and that the alleged threat was of such a severity that officers could see no reason for it not to have been mentioned in the call log. I then asked the aggrieved how I could rectify the situation as he was still agitated. He was unable to provide a rational resolution request.

I offered my own resolution to the party stating that I would personally make it my responsibility to listen to the calls that he had made and listen for the threat made. I explained that if I heard the threat then I would call him and discuss his complaint further. I did this so that the party felt that they were being listened to and that their concern was being addressed appropriately. This worked effectively in deescalating the situation and the party agreed to the suggested resolution but stated that they no longer wanted to speak with my colleague about the matter. On listening to the call, it was clearly heard that the party had reported the threat as stated to officer. I promptly rang the aggrieved to inform them of such and apologise on behalf of my colleague reiterating what I had explained previously. I advised the party that I would be speaking to the call takers supervisors about the matter and his complaint would be progressed as an internal matter. The party was satisfied with this resolution and also asked for me to pass his apologies to my colleague.

Lac and Donaldson (2020) explain that one of the main theories in all conflicts involving two or more people is that of the Karpman theory more commonly known as the drama triangle.
The theory states that there are three roles involved in the dynamic relationship. The roles identified in the relationship are the victim, the persecutor and the rescuer. The theory states that these roles are not set to a singular person or group and persons involved are likely to change which role they are demonstrating throughout the relationship. The victim role takes on the ‘poor me’ attitude stating that theirs is nothing that they can do despite their efforts and that someone else needs to help them. The persecutor is a role that seeks out flaws in others and blames everyone else acting as if they are superior to all other parties involved. The third role of the rescuer is one that insists on providing help to make themselves feel like their actions are justified and to be seen as the ‘good person’ in any interaction.

In this incident the party calling the police initially adopted the roll of the victim stating that they had attempted to attended at the address to collect belongings and had been confronted by the owners of the store and been threatened verbally by them. They stated that they used to work in the store and were concerned that their belongings were not safe in their warehouse, claiming that the owners had been through their stuff whilst they were away.

On arrival at the incident the owners of the store also adopted the victim role, stating that they had been threatened and that they had offered every opportunity for the aggrieved to collect their belongings but they had been threatened by their former employee. When the owners were informed of the allegation that they had made threats they changed to the persecutor role attempting to justify that their actions were appropriate due to previous issues that had occurred between the parties. I explained to the owners that there were allegations of threats from both parties and the best resolution would be to make an amicable arrangement. The owners then adopted the rescuer role suggesting how my colleague and I should resolve the issue without taking any ownership for their own actions and stating that all of the blame should be placed on the aggrieved party.

In this situation a dynamic approach was required to avoid conflict with the owners. Each role required a different approach to rationalise with them in order to appropriately progress the complaint they were making, ensuring they were accountable for their own actions and preventing further escalation through an amicable resolution.

Similarly, when speaking to the original caller they initially adopted the role of the victim stating that they had tried all amicable steps prior to this incident but switched to the role of the persecutor blaming the owners for the incident when they were informed of the allegation made against them.

In order to safeguard all parties and provide an amicable resolution a dynamic risk assessment was essential to consider the actual risk posed to each party by the threats that had been alleged .Woodruff (2005) argues that with respect to risk assessments the two main principles to be considered are the severity or the risk or severity caused by the risk and the likelihood of the risk occurring.
The allegation from the second party was that the original caller had threatened to burn down the building. I considered this to be a severe threat being alleged and the outcome would be severe to the owners as if a fire were to occur it would affect their business. However, the likelihood of the threat being carried out was extremely low. I considered it to be low as I did not believe the aggrieved party would burn down a building that contains their possession and items of sentimental attachment belonging to family.

In response to the original call both parties were spoken to in order to agree on a suitable resolution for all parties that would prevent further issues for all involved. The agreement was made that the original aggrieved party could attend at the address at a future date in order to collect their belongings. Both parties were instructed to maintain distance from the other where practicable in order to prevent and future complaints or conflict between them. They were both provided suitable words of advice about their conduct and the alleged threats disclosed to officers and advised that further if calls were made with similar circumstances and allegations then it would lead to a more serious outcome if police were required to attend.


Although no physical conflict took place during this incident, there were multiple times throughout where there was a clear potential for the incident to escalate and for physical conflict to arise. However, these were all resolved through effective communication with the parties. This is best practice in line with Peelian principle 6 which states that officers should ‘use physical force only when the exercise of persuasion, advice and warning is found to be insufficient to obtain public co-operation to an extent necessary to secure observance of law or to restore order, and to use only the minimum degree of physical force which is necessary on any particular occasion for achieving a police objective.’ Home Office (2012)

The Peelian principles clearly state that we police by consent. Principles two and three demonstrate that in order for the Police to be able to police the public, they must have the publics respect and cooperation in order to best fulfil their duty. It was imperative to acknowledge the concerns of the aggrieved in this situation and to diffuse the situation so that an investigation could be progressed if applicable. Loader (2014)

Reflecting on this incident I am satisfied with the actions I took in response to the matter. All parties were engaged with and their concerns acknowledged. Through speaking with the parties an amicable resolution to the original call was reached and no further complaints came from either party in relation to this matter. The resolution was evidently the best possible outcome as I understand that the original aggrieved party attended the location on the day agreed by all involved and has been able to collect their belongings. The final Peelian principle was met by this as it states that ‘To recognise always that the test of police efficiency is the absence of crime and disorder, and not the visible evidence of police action in dealing with them’. Home Office (2012). 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 


The initial call received was from the owner of the store who stated that an unidentified person had broken into the store via the roof, they had taken numerous items and broken into the tills for money and left through the roof again. On leaving the store there has been a mess left in the till area. The store owner was advised during the initial phone call to not enter the till area as it would be classified as a crime scene and would need to be examined for evidence.

On attendance at the store the owner stated that they were embarrassed to have to call the police. They stated that they had owned the store for the past seventeen years and never had any previous problems. When asked for further detail on why they were embarrassed the store owner stated that it’s not common to call the police in their culture as they prefer to resolve matters within their own community where appropriate. I acknowledged the cultural background and explained to the store owner that they had made the right decision and that we would support them throughout the investigation. At this time, I was aware of the potential that the victim may have been targeted due to their ethnic background.
CPS (2017) states that a hate crime is ‘Any crime can be prosecuted as a hate crime if the offender has either: demonstrated hostility based on race, religion, disability, sexual orientation or transgender identity, or has been motivated by hostility based on race, religion, disability, sexual orientation or transgender identity’. This explanation also covers any perceived belief that a person displays the above protected characteristics. Furthermore, suggesting that if any person believes that the crime has been motivated by the above circumstances then it can be recorded as a hate crime.
Section 28 of the Crime and Disorder Act 1998 states that an offence will be classified as a hate crime if ‘at the time of committing the offence, or immediately before or after doing so, the offender demonstrates towards the victim of the offence hostility based on the victim’s membership or presumed membership of a racial or religious group; or the offence is motivated wholly or partly by hostility towards members of a racial or religious group based on their membership of that group.’

Feagin (1964) illustrates ‘allport’s scale of prejudice’ as a model of actions of prejudice with five levels of severity. Stating that a person does not necessarily have to start at the lowest level of prejudice and does not need to demonstrate all levels of prejudice. As the incident was classified as a burglary, this would be classified at the fourth level of the model as a physical attack on the persons property. When the victim was asked if they could think of a reason that their specific store was targeted, they stated they were unable to consider any reason. With thought to the policing values set out by the College of Policing (2021B) ‘we are emotionally aware’ I asked if the victim believed there may be a hate element. The victim told me that they did not believe that they had been targeted and I could see no indication that the offence was either wholly or partially motivated by the victim’s ethnic background. For this reason, the offence was not classified as a hate crime.
Whilst at the address it was clear that the till area would be considered a crime scene and that it could not be entered until it had been examined due to the forensic opportunities that may be present.
Bode (2019) states that the theory presented by Edmond Locard’s of the exchange principle is summed up through the phrase that ‘every contact leaves a trace’. This is applicable to the ideas of trace evidence which are left by persons when making contact with objects. This can take form of fibres from clothing, DNA from blood or skin left behind or fingerprints and footprints. No person could enter the till area until the area had been forensically examined as there was a risk of contamination from officers’ own forensics destroying potential evidence. Difficult arose in gaining the owners cooperation not to enter the till area. They were understandably emotional about the incident and wanted to open the shop as soon as practicable to begin serving customers and recoup the costs that had been lost from the incident. I took ownership of his situation and immediately contacted the forensics department to send examiners explaining that the store owner was present and eager to re open.

Whilst waiting on the forensic examiners I spoke with the owner about concerns they may have with providing a formal complaint against the suspect should they be identified. They told me there greatest concerns were attending court as English was their second language and for the welfare of their family as they lived next to the store. They advised me that other staff were also now frightened to work at the store as a result of the incident.
The Ministry of Justice (2011) sets out guidelines for victim support when attending court. The store owner had already stated that they were left feeling vulnerable from the incident and that English was not their first language. I advised the owner of the court process and the process of giving evidence in the court. I informed them that the court has access to interpreters and if necessary, one could be provided for translation. Additionally, the owner stated that they lived next door and had a young child at the address. They stated that the burglary had left them in fear of further criminal activity. I advised the owner of the process of making a victim personal statement and provided them a leaflet from the Ministry of Justice (2013). I explained that as part of the investigation two statements can be obtained, one would be factual and provided in evidence to prove the circumstances of the offence and the other is an emotive statement detailing hot the incident has affected the business, the owner themselves, family, and other colleagues working at the store.
I advised the owner that for the wellbeing of their family I would be submitting a victim focus referral for them to be contacted regarding additional support they may benefit from in addition to notifying the neighbourhood policing team to patrol the area and provide follow up checks at the address. The owner was grateful for the support and reassured at the idea of police attending in the area more frequently.
In line with police policy and the core values of South Wales Police set out by College of Policing (2021B) ‘we take ownership’ I provided the store owner with my contact details to enable communication should they have any question regarding the investigation or further evidence that they wished to provide. Additionally, I provided the owner with the incident details so that if they were unable to make contact with me whilst I am not in work then they could make contact with 101 and provide the incident number to ensure that any information would be passed to myself on my return to work.

Word count 1199

Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 2100433666


The national decision model is considered by the college of policing (2021A) to be at the forefront of all officer’s decisions when acting in their duty. It is the decision process that all officers should engage with when responding to any incident to provide a response that is proportionate to the call. The national decision model is a cyclical model comprised of five parts with a central focus on the code of ethics that govern the police ensuring that the highest standards of professionalism and accountability for officers’ decisions are maintained throughout the process. The cyclical model allows for constant development and improvement on thought process throughout investigations and the requirement for it to be evidenced in officers reports creates a clear level of transparency within the police service and accountability for the action taken by officers.

The first part of the national decision model is to gather information and intelligence. In this particular situation the initial information came from a phone call to the police by the victim’s parents where it was disclosed to officers that a young person had been assaulted by an unknown male being physically assaulted by a kick to the head and called an ‘autistic cunt’ during the assault. In order to ascertain further information about the assault the child and parents were required to be contacted to elaborate on the circumstances of the assault. I contacted the parents to ascertain when they would be available to speak to in order to progress the investigation.

The second stage of the national decision model is to assess any threats to all parties and develop a working strategy in response to the incident. In this situation I recognised there were clear safeguarding concerns for the child to prevent further harm coming to them. 

HMIC (2015:9) states that ‘South Wales Police uses the definition from the ACPO guidance and defines a vulnerable adult as ‘Any person aged 18 years or over who is or may be in need of community care services by reason of mental, physical, or learning disability, age or illness AND is or may be unable to take care of him or herself or unable to protect him or herself against significant harm or exploitation’’
In addition to this, HMIC (2017) states that South Wales Police introduced further support and awareness of vulnerability through the creation of ‘Operation Liberty’ defining vulnerability as ‘a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves from harm or exploitation’. This definition creates an automatic precedent that any person under the age of eighteen is considered to be vulnerable. 
The Criminal Prosecution Service (2017) states that a hate crime is ‘Any crime can be prosecuted as a hate crime if the offender has either: demonstrated hostility based on race, religion, disability, sexual orientation or transgender identity, or has been motivated by hostility based on race, religion, disability, sexual orientation or transgender identity’. This explanation also covers any perceived belief that a person displays the above protected characteristics. Furthermore, suggesting that if any person believes that the crime has been motivated by the above circumstances then it can be recorded as a hate crime.
My initial thoughts were that was a potential for this to be classified as a hate crime. This was due to the nature of language initially reported to have been used by the suspect during the assault. Feagin (1964) illustrates ‘allport’s scale of prejudice’ as a model of actions of prejudice with five levels of severity. The lowest level is referred to as altilocution or hate speech which is evidenced in this incident with the victim being referred to as an ‘autistic cunt’. The fourth level of hate action is that of physical attacks which was demonstrated by the kick to the victims head. When asked why the victim thought that they had been assaulted they did not believe the attack to have been targeted based on their learning disability. However, the aggression shown by the suspect combined with the language used satisfied officers for this incident to be recorded as a hate crime as the above states that if any person believes the offence to have been motivated either wholly or partially by a hatred towards the above list it would be classified as a hate crime.

The third stage of the national decision model is to consider powers and polices available to officers and set by government and the local police force.

My initial thoughts of investigation with regard to powers was to identify the level of offence disclosed by the reporting party. Consideration was given as to whether the offence would be common assault as set out by section 39 of the Criminal Justice Act 1998 or a more serious assault covered by the Offences Against the Person Act 1864

Section 24 of the Police and Criminal Evidence Act (1984) states that ‘If an offence has been committed, a constable may arrest without a warrant anyone who is guilty of the offence or anyone whom he has reasonable grounds for suspecting to be guilty of it’.
In addition to this Home office (2012B) states that a constable must have reasonable grounds for believing that the arrest is necessary, commonly referred to as the ‘necessity test’. In this circumstance the likely necessities would be to allow for a prompt and effective investigation to occur, to prevent the person arrested causing physical injury to another person and to protect a child or vulnerable person from the arrested.

The fourth stage of the national decision model is to identify option and contingencies in response to any allegation that require police response.

At this point of the model officers are victim led but do have some levels discretion as to the method used to progress the incident reported.

The Oxford Learners Dictionary (2021) defines discretion as ‘the freedom or power to decide what should be done in a particular situation’. In a policing context this ability is applicable to the fourth stage of the national decision making model. Its use allows for three main outcomes of an incident responded to by police. They are, for the aggrieved party to make a formal complaint against a person whether known or not in order for an investigation to be progressed. To direct a person, who has admitted the allegation made against them by the aggrieved, to make reparation to the aggrieved party or to provide suitable words of advice about the persons actions and explain possible consequences if the matter were to arise again.

As per South Wales Police Policy Officers are victim led in their response to an incident. It follows that whilst officers have discretion, certain parts of that discretion may be taken away by the victim. For example, if a victim wants to pursue a criminal complaint against a suspect and are willing to attend court, an officer may not use discretion to only provide suitable words of advice.

In this situation the Victim and their appropriate adult stated that they wished to pursue a formal complaint of prosecution and that they were willing to provide a statement and attend court about the matter. They explained that they believed that the suspect had taken similar action and assaulted other people for the same reason on multiple prior occasions.

The fifth stage of the national decision model is to take action and review what has happened.

The first action taken in response to this incident was to attend at the victim’s home address and speak with them in company with an appropriate adult as they were underage in order to establish the circumstances of the incident and secure any evidence of the assault. On attending the address, the victim stated that they had been sent videos of the assault that had been taken by other persons in the area that had witnessed the incident. I asked for these to be bent to myself and explained that they would be submitted to the court as evidence of the assault. The victim explained that the assault had taken time two days prior to officers arrival and that they could identify the suspect of the assault and that they did not live in the local area.
As the National decision model is a cyclical process, as more information and intelligence is gathered the latter stages may change to reflect the new information. In this circumstance the victims explanation that the suspect lived out of the area meant that the victim was already safeguarded and afforded with reassurance that they were unlikely to see the suspect again. Additionally, as the suspect was under 18 it was established that they did not attend the same school together. With this new information aspects of the necessity for the arrest were mitigated by the lack of proximity between the victim and the suspect. As a result of this I considered it more appropriate for the suspect to be contacted and for a voluntary attendance to a police station to be arranged at their convenience in order for the suspect to be interviewed.

Per south wales police policy, a statement should be obtained as soon as practicable as the victim stated they wished to pursue a formal complaint against the suspect. However, on attendance at the address the victim still appeared to physically be affected by the assault to their head and the parents wished for them to be assessed at hospital as a matter of priority to ensure their child’s wellbeing and ascertain the extent of injury inflicted.

I agreed to this and advised that I would contact them when they were later available to obtain a statement from them and medical consent to access the hospital review of any possible injuries received by the victim. I provided the victim and their appropriate adult with my contact details and the incident number as per policy to ensure that they had a point of contact. I also took contact details from them to allow for communication from myself and for partner agencies to contact them in regards to victim support and safeguarding measures that could be implemented to further protect the victim.


In order to manage the expectations to the victim and appropriate adult I explained the possible methods of disposal that are available when a formal complaint is made. I informed them that although they wished to attend court the factors of the suspects age, potential remorse, and previous involvement with the police may be taken into consideration as relevant to ensure that the method of disposal and justice was proportionate to the level of the offence. I advised that where practicable out of court disposals are more commonly used such as the youth offending team and community resolutions such as victim awareness courses.

Whilst speaking about the methods of disposals the appropriate adult questioned what safeguarding measures would be implemented whilst the investigation is progressed. I advised that a public protection notification would be submitted and a victim referral. I explained that they would be contacted in regard to support that could be offered. In addition, I informed them that as the assault took place in a local park I would be speaking to the neighbourhood policing team and request that they patrol the area for reassurance and have an awareness of the incident. Furthermore, from a policing perspective due to the hate element of the incident I would be speaking to the hate crime office for further support to be offered. I also advised that I would contact the school about the matter to ensure that the victim was receiving support in school and to make them aware of my concerns for the victims safety and wellbeing.


At the time of attending the address it was explained to the victim and appropriate adult that it would be impracticable to provide a timeline or date for the matter to appear before court as officers are unable to foresee lines of enquiry that may need to be explored prior to court being attended. However, the Criminal Procedure and Investigations Act 1996 sets regulations and procedures for the investigation to follow and the duty required of the investigators to document all actions taken and evidence that may support or undermine a prosecution. The initial key evidence documented in line with this policy were the statement provided by the victim providing the initial evidential allegation that the assault had taken place. The second clear piece of evidence is the recordings that had been taken. In order for these to be produces in evidence these were exhibited in the victim’s statement.


The college of policing (2021B) and college of policing (2021C) clearly shows the code of ethics that should be upheld by police officers at all times and the and the key values that are required throughout all investigation and aspect of the police officers role.
One of the more applicable values to this incident is ‘we are collaborative’. In order to best protect and safeguard the victim of the incident I contacted multiple departments within the police service such as the neighbourhood team and the hate crime teams and also liaised with other agencies that could provide support to the victim such as the school.
A second value seen throughout is that officers are ‘resolute compassionate and committed’. This is broken down into the concepts that officers are emotionally aware and that they take ownership. In the above incident the concept of the victim being targeted by the suspect due to their learning disability was an emotive subject for their appropriate adult. Throughout my conversation with them I ensured that they were aware that we would be putting the welfare of the victim as our highest priority with safeguarding and also higher than the investigation demonstrated through the agreement for the victims parents to have them taken to hospital to be medically assess prior to a statement being obtained.

If these values were not upheld by all officers a severe impact would be created on the effectiveness of the police service and the support, they provide.  They allow for victim reassurance and accountability for the actions taken by officers at all times. The process of the national decision model helps to direct officers in the correct use of powers in line with policies and procedures and the accountable requirement to evidence the process of the national decision model in all investigation further improves the confidence and support provided by the police service.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Providing advice to those much older than myself








	
Reflecting on all advice given and discussing with colleagues if they would have provided similar or different advice and their reasoning behind their decision
	
Colleagues and self -reflection
	
Continual development 

	

Spelling and pronunciation of local welsh villages and streets being a non welsh speaker









	
Practice through language apps, driving around new areas and asking residents of the area for correct pronunciations.
	

Local force language team. Members of the public
	

6 months

	

Updating Occurrence logs










	
Creating Templates and workflows specific to offences/incidents.

I.E. Domestic assault – update requirements
	
Colleagues and SWP policies and procedures.
SWP guidance documents
	
Continual development throughout career
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