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[bookmark: _Toc225614199]Introduction 
The shortage of workforce is a critical issue in the United Kingdom that threatens the health and social care system, as the National Health Service (NHS) is experiencing a critical workforce shortage nowadays (Anderson et al., 2021). This problem leads to issues in service delivery, patient safety, and staff wellbeing in hospitals and other instances of community care. In this report, the issue of NHS staff shortages will be examined, and the effects of this problem on healthcare systems and people will be determined. It considers the important academic and professional sources, presents suitable research strategies and talks about data collection techniques of studying the problem. 
[bookmark: _Toc225614200]Task 1- Selection of a Research Topic 
[bookmark: _Toc225614201]1.1 The Issue and Why It Matters
The issue of staff shortage in the NHS is a major and persistent crisis that has been impacting the quality, accessibility, and efficiency of healthcare provision in the UK (Limiri, 2025). This problem can be fuelled by several aspects such as an ageing workforce, patient demand, burnout and inadequate recruitment and retention strategies. Recent reports indicate that the NHS has tens of thousands of vacancies, which it cannot fill in nursing, general practice, and specialist positions, and this puts significant pressure on those who have been left to work harder.
This deficiency has a direct effect on patients, which encompasses the length of the waiting time, the level of care quality and the likelihood of patient safety risk. Healthcare workers do not escape, as work overloads also lead to stress, fatigue, and burnout that may only increase staff retention. Some of the operational issues that care organisations grapple with are loss of productivity and high dependence on temporary employees at the expense of continuity of care. 
The problem is especially significant since it compromises the sustainability of the healthcare system. Since the UK is ageing and rising healthcare demands coupled with an insufficient number of personnel, the issue of insufficiency of staff poses a risk to the capability of the NHS to sustain the future demands. 
[bookmark: _Toc225614202]1.2 Personal Reflection – Why I Chose This Topic
I selected this subject matter because it is considerably pertinent to my health and social care studies and is closely connected to the things I am interested in, which is the enhancement of healthcare systems. The problem of staff shortages has been actively debated in scholarly literature and media, which illustrates the significance of this issue nowadays (Onyejesi, James, and Kharicha, 2025).
The subject is also related to my future career, as learning about workforce issues is essential to anyone in the healthcare management or policy sector. Through researching this problem, I will be able to build knowledge regarding organisational challenges, workforce planning, and service delivery. 
[bookmark: _Toc225614203]Task 2- Evaluating Information Sources 
[bookmark: _Toc225614204]2.1 Source 1
Reference 1
According to a report by Alkan, Cushen-Brewster, and Anyanwu (2024), the data on the workforce shortages in the various sectors of healthcare are detailed. The report identifies vacancy rates, staff staffing, and projections of the workforce in the future. It outlines that nursing and general practice have the lowest supply, and the entire demand imposes an extra burden on services. It also describes the long-term plans of workforce planning, such as recruitment goals and training growth, which will be aimed at providing a solution to such shortages in the future. This source is very credible since it is written by a government organisation that is in charge of supervising health. It is a credible information source with a basis in data and evidence analysis, and is useful to comprehend the magnitude of the issue. 
[bookmark: _Toc225517531][bookmark: _Toc225614205]2.2 Source 2
Reference 4
An article written by Chamanga et al. (2025) focuses on the reasons and effects of the healthcare workforce shortage in the UK. The report conducts research that defines the poor conditions of working, lack of career advancement and stressful conditions as the principal causes of staff shortages. It also touches on the implication on patient care and organisational performance where workforce shortages may decrease their efficiency and increase the risk of medical errors. This source is practical since it provides a scholarly insight backed by research and analysis. It is a peer-reviewed article and thus very reliable and valid. It adds to the subject as it gives more insight into the causes of staff shortages and how it affects the overall situation. 
[bookmark: _Toc225614206]2.3 Source 3
Reference 11
According to a report by Peckham (2022), the quality of healthcare services in England can be assessed, and the problem of staffing is identified as a significant issue. The report associates staff shortages with lower quality of care, longer waiting periods, and patient dissatisfaction. It also presents case-based proof of inspections, giving an example of how staffing issues impact frontline service provision in hospitals and the community.
This source can be trusted as CQC is an autonomous controller of health and social care. It presents proof on case inspections and the real world. The report also substantiates the subject by illustrating the impact of staff shortages on patient experiences and service quality. 
[bookmark: _Toc225614207]2.4 Gaps in Current Research
Even though the current research offers significant results on the staff shortages, it has numerous gaps that should be filled in further research. Numerous studies revolve around quantitative evidence, including the rates of vacancy, and do not dwell upon the intimate experiences of medical staff members. The effectiveness of particular interventions in terms of staff retention is also not well-researched. Also, the research on the ways of applying digital technologies to solve the problem of the workforce is missing (Gardner et al., 2023). An example is that little focus has been made on the role of artificial intelligence, telemedicine, and workforce management systems in alleviating workload pressures. Longitudinal studies to study the progression of staffing shortages with time and the effects of policy interventions on workforce stability are also lacking. 
[bookmark: _Toc225614208]Task 3- Research Methodologies 
[bookmark: _Toc225614209]3.1 Definitions and Examples
Quantitative research is a type of research where numbers are obtained and analysed to determine patterns and relationships. As an example, quantitative research would be a study that quantifies nurse-to-patient ratios among hospitals.
Qualitative research deals with experiences, opinion and behaviour in an effort to gain insights by use of non-numerical tools like interviews or observations. As an example, the qualitative approach will be interviewing NHS employees regarding workload and stress (Borek et al., 2022).
Mixed-methods research is the combination of quantitative and qualitative methods of research to make the topic more detailed. One of them would be a study that gathers statistical data on staff shortages and interviews healthcare workers.
[bookmark: _Toc225614210]3.2 Chosen Methodology and Justification
In the case of this research subject, a mixed-method approach would be the most suitable. This is because the shortages of staff consider both quantifiable variables, i.e. vacancy rates, and qualitative variables, i.e. the well-being of staff (Weyman, Glendinning, and O’Hara, 2026).
Regarding data collection and information usage, the quantitative data would enable the researcher to examine the magnitude of the issue, whereas qualitative data would enable the researcher to obtain the experience of healthcare professionals. A more holistic approach and understanding of the issue would be achieved by combining both approaches.
The method is especially appropriate, as it handles the gaps, which are defined by the existing research, in particular, the necessity to consider personal experiences and statistical data.
[bookmark: _Toc225614211]Task 4- Data Collection 
[bookmark: _Toc225614212]4.1 Primary vs Secondary Data
Primary data can be defined as the data that is gathered directly by the researcher towards a certain aim. These are through surveys, interviews and observations. Secondary data, conversely, is the use of the already gathered data that has been in existence, e.g. reports, academic articles, and official statistics (Leary et al., 2024). Both forms of data are significant in research as they offer dissimilar views and points of detail.
[bookmark: _Toc225614213]4.2 Chosen Data Type and Justification
In this research, the primary data would be most appropriate. The reason is that it enables the researcher to obtain certain data on the experiences of NHS personnel, which might not be well-represented in the available data. As an example, interviews or surveys with healthcare workers would be beneficial to gather information about their problems, motivations, and perceptions (Omiyi, Wilkinson, and Snaith, 2025). This is in line with the adopted mixed-methodology, and it assists in closing gaps in the existing research.
[bookmark: _Toc225614214]4.3 Advantages and Challenges 
Among the benefits of primary data is that it is directly related to the research question, so that it is accurate and specific. It also provides the researcher with the opportunity to venture into new fields which were not addressed in the past. Nevertheless, the issues related to primary data collection also exist. It may be resource-consuming and time-consuming, especially in carrying out interviews or surveys. Ethical considerations may also exist, e.g. the need to provide confidentiality and informed consent of the participants. Although these issues exist, the primary data is required to have a better insight into the NHS staff shortage (Morgan, 2022).




















[bookmark: _Toc225614215]Conclusion 
The problem of staff shortages in the NHS is one of the most significant challenges that influences healthcare service, patient outcomes, and staff wellbeing. In this report, the issue has been identified as worthy of attention in terms of its causes, effects, and potential research. The report shows how this problem can be successfully researched by using credible sources, choosing a proper research methodology, and the appropriate method of data collection. The knowledge of staff shortages is necessary to enhance healthcare systems with the prospects of realising sustainable service delivery. The topic is not only timely with the contemporary healthcare issues, but it also influences the professional growth and research in the future in health and social care.
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