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Slide 1
The dynamic business environment of the banking industry requires HR professionals of Hodge Bank. The staff needs to demonstrate its prowess in recruiting and managing staff to accomplish its strategic plans. This means that they should articulate themselves with customer’s needs and preferences, foreseeable direction and staff potentials necessary to adjust to the business environment. They must embark on strategic contributions more than functional ones as recommended by the recent competency model. HR competencies include astute business knowledge of industry and business, strategic decision-making, and organizational change (Vu, 2017). The bank would use the HR knowledge to satisfy their mortgage needs and tailor them (Hodge, 2021). 
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Hodge Bank can use HR professionals who have excellent communication skills to convey institutions to the workforce and listen to their concerns attentively. Besides, the department staff needs to acquire effective interpersonal skills and demonstrate achievement of results competency to accomplish critical HR practices (Vu, 2017). For instance, interpersonal skills will enable the professionals to build strong relationships with leaders and key stakeholders such s investors. These skills are congruent to the HR balanced scorecard that measures success based on innovation, learning goals and accomplishing internal business goals. Moreover, they can use the skills to guide the staff to solve remuneration disputes amicably and implement disciplinary procedures
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Slide 3
Hodge Bank requires HR personnel whose skills offer an adequate understanding of recruitment, selection and data reporting skills. Regarding data reporting skills, they need to familiarize themselves with qualitative and quantitative tools to analyse, interpret and facilitate the decision-making process (Galluzzo, III, 2018). It is critical for the department to have staff with cognitive skills by portraying proficiency in processing information, apply inductive thinking and sustained attention. Other critical skills necessary for employee empowerment and engagement include advising, coaching, and intercultural communication.
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Slide 4
Hodge requires its HR staff to portray desirable traits, including credibility and courage, that would foster organisational values. Being transparent and trustworthy that depict fairness and honesty is necessary to manage tensions between departments.  Purpose-oriented behaviour is necessary to ensure supervisors and employees understand and work towards the bank’s mission of protecting customer’s money. Solution-oriented, rather than problem-focused, is a desirable behaviour as the HR professionals will seek a resolution that satisfies everyone. The behaviour needs to align with the concept of Sternberg and Lunart’s investment theory, including generating underrated ideas and convincing others of their merits (Weisberg, 2020). 
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Slide 5
Based on the personal skill audit outcomes, the knowledge assessment indicates that training and development needs require the bank to emphasise developing leadership needs. The HR professionals need to understand concepts of planning and delivery, persuasions and strategic thinking. Besides, change management is crucial for accomplishing the mission of the entity. The training can adopt Lewin’s Change model of unfreezing, change, and refreezing (Hussain et al., 2018). the HR could implement necessary strategic changes by preparing employees to change through compelling messages, address personal transition, and developing a stable job description. Staff needs to develop knowledge on conceptualising intermediate and long-term staff planning, including hiring the right people that understand organisation operations.
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Slide 6
The audit reveals the need to develop and trains HR staff on problem-solving needs. The training can focus on engaging the staff’s initiative, lateral mind, resilience and adaptability. The training session can delve into hypothetical situations and various tests and exercise that requires the conceptual mind to solve problems. The bank would benefit from HR professionals with communication skills. The training needs to emphasize developing capability in critical listening, conflict management, interviewing, and drafting employment contracts. These are critical in conveying policy changes and necessary strategic information that can help the bank improve its performance. In addition, HR software training needs should focus on technical skills in applying HR software to complete necessary computations and add necessary employee data (e Silva, M. S., and da Silva Lima, 2018). 










[image: ]
Slide 7
Development needs to have credible and courageous character traits that require the firm to invest in ethical training. The HR manager should also organise a workshop to train staff on sharing information and embarking on face-to-face interactions to bolster their sense of transparency and trustworthiness. Formal training sessions of purpose-oriented behaviour should be guided by the culture of delving into why the bank offers banking services. Purpose-oriented behaviour is guided by why the organisation exists (Roe and Dalton, 2019). The professions can foster their understanding of solution-oriented behaviour by acknowledging the essence of sharing information, encouraging employees to suggest solutions to problems in their departments, and HR leaders sharing the organization's process. 
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Slide 8
Effective training and development of the organisation of development will mainly benefit employees. It can benefit from professionally grown HR professionals that understand approaches to enhance employee morale and guide them to enhance their professional ambitions. Addressing the needs would also contribute to the needed comprehension of performance management and staff productivity. Regarding performance management, the organisation would develop the skills and competencies necessary to evaluate employees’ growth (Brown et al., 2018). Competent HR officials will gain effective coaching skills to train managers.
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Slide 9
The organisation of development can rely on trained and developed HR professionals to cope with change. They could implement the change through technologies or enhanced strategic approaches such as new products and new markets (Mulang, 2015).  Effective training and development can enhance their competency in developing staff knowledge to understand the dynamic business environment and guide new employees to complete their assigned tasks efficiently.
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Appendix B 
 
Personal Skills Audit 
 
	 
Name Vasilka Nikolova

	 
Job role: Human Resource Officer 


 
Please 	 tick as appropriate to indicate how you would rate your skills in relation to the following work / functional areas. 
	 
	Very good 
	Good 
	Adequate 
	Little or no experience

	Information Technology 
	
	
	

	Use Microsoft Office Word 
	 
	 
	 
	 

	Use Excel spreadsheet 
	 
	 
	 
	 

	Use a Database 
	 
	 
	 
	 

	Use specialist HR software 
	 
	 
	 
	 

	Use the internet 
	 
	 
	 
	 

	Use e-mail 
	 
	 
	 
	 

	Use PowerPoint 
	 
	 
	 
	 

	 
	Very good 
	Good 
	Adequate 
	Little or no experience

	Communication Skills 
	
	
	

	Drafting contracts of employment 
	 
	 
	 
	 

	Taking notes of disciplinary 
	 
	 
	 
	 

	hearingsWrite reports 	 
	 
	 
	 
	 

	Produce material to support presentations 
	 
	 
	 
	 

	Delivering a training session 
	 
	 
	 
	 





	Resolving disputes/complaints 
	 
	 
	 
	 

	Interviewing 
	 
	 
	 
	 

	Advising on HR issues 
	 
	 
	 
	 


        

	 
	Very good 
	Good 
	Adequate 
	Little or no experience

	Problem solving skills 
	
	
	

	Make good use of verbal reasoning skills, able to handle complex data and make selective use of information 
	 
	 
	 
	 

	Explore more than one solution in order to solve a problem 
	 
	 
	 
	 

	Consider the ideas of others to help solve problems 
	 
	 
	 
	 


 
 
 
	Supervisory Management 
	
	

	How much experience have you had in your role?  
 
 
	 
 
	 
	< 1 month 
	1-3 months 
	> 3 months 

	
	
	
	
	
	

	How many people have you managed at any one time? 
		 


 None 
 
	1-5 
	Above 5 


 
 
	I declare that the information given in this form is true 

	Signed 
	 [image: A picture containing diagram

Description automatically generated]

	Date 
	 15/04/2021
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Continuation...

» The bank require HR personnel that understand recruitment, selection and data
reporting skills ( Galluzzo, Ill, 2018).

» These areas require considerable cognitive competencies including, sustained
attention, speed of information processing and inductive thinking

> Advising skills is necessary to guide the branch mangers and employees on
personnel issues and HR practices aligned to the bank’s goals

» Coaching skills is crucial in conflict resolution, onboarding, and reintegration

> Intercultural skills is necessary to interact with employees from different
cultures
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                 Continuation…  The bank require HR personnel that understand recruitment, selection and data  reporting skills ( Galluzzo , III, 2018).  These areas require considerable cognitive competencies including, sustained  attention, speed of information processing and inductive thinking  Advising skills is necessary to guide the branch mangers and employees on  personnel issues and HR practices aligned to the bank’s goals  Coaching skills is crucial in conflict resolution, onboarding, and reintegration  Intercultural skills is necessary to interact with employees from different  cultures
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Behaviour

» These professionals need to develop credible and courageous character traits

» Their behaviours should depict sense of transparency and trustworthiness -they
need to speak openly and honestly

» The bank needs HR professionals that value purpose oriented behaviour by
working toward the mission statement align their role on core values

» Solutions -oriented behaviour is paramount in to foster resolutions that fit
everyone in the bank

» The behaviour aligns to Sternberg and Lunart’s investment theory (Weisberg,
2020)
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                 Behaviour  These professionals need to develop credible and courageous character traits   Their behaviours  should depict sense of transparency and trustworthiness - they  need to speak openly and honestly  The bank needs HR professionals that value  purpose oriented behaviour by  working toward the mission statement align their role on core values  Solutions - oriented behaviour is paramount in to foster resolutions that fit  everyone in the bank  The behaviour aligns to Sternberg and  Lunart’s investment theory (Weisberg,  2020)
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Training and Development Needs-
Knowledge

» Based on the identified knowledge, the banks needs its HR professionals to
develop leadership needs

» They include planning and delivery, strategic thinking and persuasion

> There is the need to bolster their change management understanding

It would require he adoption of Lewin’s Change Model (unfreeze -change-
refreeze) (Hussain et al., 2018)

> Besides, the staff needs to undergo training on how address intermediate and
long-term staff planning
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                 Training and Development Needs - Knowledge  Based on the identified knowledge, the banks needs its HR professionals to  develop leadership needs  They include planning and delivery, strategic thinking and persuasion  There is the need to bolster their change management understanding  It would require he adoption of Lewin’s Change Model (unfreeze - change - refreeze)  (Hussain et al., 2018)  Besides, the staff needs to undergo training on how address intermediate and  long - term staff planning
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Training and Development Needs-Skills

» Therequired problem solving skills
» These include initiative, lateral mindset and
» resilience, adaptability and flexibility
» Communication skill is essential among HR —

» areas such as conflict management , critical listening, inteniewing and drafting
employment contracts

» Technical skill include develop skills in using HR software
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                 Training and Development Needs -Skills  The required  problem solving skills   These include initiative, lateral mindset and  resilience, adaptability and flexibility  Communication skill is essential among HR  –  areas such as conflict management , critical listening, interviewing and drafting  employment contracts   Technical skill include develop skills in using HR software
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Training and Development Needs-
Behaviour

> Attaining courageous and credible character requires ethical training sessions

» Developing transparency and trustworthiness need the professionals to learn
share necessary information and prioritising face -to-face interactions

» The training session need to adopt value -oriented and culturally informed
approach to encourage purpose -oriented behaviour (Roe & Dalton, 2019)

> Solution behaviour need to emphasise offering adequate information, inviting
solution from employees and sharing the process
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                 Training and Development Needs - Behaviour  Attaining courageous and credible character requires ethical training sessions  Developing transparency and trustworthiness need the professionals to learn  share necessary information and prioritising face - to - face interactions  The training session need to adopt value - oriented and culturally informed  approach to encourage purpose - oriented behaviour (Roe & Dalton, 2019)  Solution behaviour need to emphasise offering adequate information, inviting  solution from employees and sharing the process
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Potential Benefits to Organisation of
Developing as HR Officer Via Effective
Training and Development

>

>

The organisation requires need to build capacity to change and accomplish
greater effectiveness

Effective training and development will bolster understanding of factors that
enhance employee morale

The training and development contribute to the needed professional growth

The staff will address critical HR functions, including performance management
and staff productivity

Enhanced understanding of performance management is pivotal in developing
employees (Brown et al, 2018)
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                 Potential Benefits to Organisation of  Developing as HR Officer Via Effective  Training and Development  The organisation requires need to build capacity to change and accomplish  greater effectiveness  Effective training and development will bolster understanding of factors that  enhance employee morale  The training and development contribute to the needed professional growth  The staff will address critical HR functions, including performance management  and staff productivity   Enhanced understanding of performance management is pivotal in developing  employees (Brown et al, 2018)
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Additional Benefits

» Training and development reinforces organisation’s ability to cope with change

» The needs will help develop understanding of technical skills, including use of
HR technologies

» The orgnaisation of development would also benefit form competent HR
professional capable of utilising staff knowledge to bolster their understanding
of business environment ( Mulang , 2015)

» It can also contribute to guiding new employees to handle their assigned task
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                 Additional Benefits  Training and development reinforces  organisation’s ability to cope with change  The needs will help develop understanding of technical skills, including use of  HR technologies  The  orgnaisation of development would also benefit form competent HR  professional capable of  utilising staff knowledge to bolster their understanding  of business environment ( Mulang , 2015)  It can also contribute to guiding new employees to handle their assigned task
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KSB Knowledge Required

» HR staff of Hodge Bank need to develop specialized knowledge

» The banking sectors is highly competitive, it requires competent the HR staff to
demonstrate their business knowledge in recruiting and managing staff

» Recent HR competency model focus on strategic contribution more than
functional one

» They should have the understanding of business-related competencies to
enable HR professionals of the bank to align HR strategies with business ones
(Mu, 2017)

» These strategies include, helping landowners and investors achieve their
mortgage ambitions and tailoring solutions to meet customer needs (Hodge,
2021)
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KSB Skills

» The bank’s HR department professionals need to have competent
communication skills

» The skill is essential in facilitating to listen and respond to workforce concerns

> They also need to develop effective interpersonal skills and achievement of
results to accomplish HR practices (Vu, 2017)

> Interpersonal skills are crucial for building strong relationships with key
stakeholders and leaders

» These skills conform to HR balanced scorecard, including innovation , learning
goals and internal business goals ( Boudlaie et al., 2020)

> Besides, these skills are necessary in enabling the professionals to solve
renumeration disputes and implementing disciplinary procedures
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