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Executive Summary
This report has discussed the different activities of Hyatt Hotels Corporation very briefly. The aim of the report has been illustrated in the form of learning outcomes to an extreme extent. These words have shown which kinds of organisational structure the chosen company has and which kinds of corporate culture the company has in the organisation. This has analysed which kinds of changes have been invoked by the organisation to achieve competitive advantages. Different kinds of strategic directions have been discussed here and it has illustrated how strategic direction helped to achieve various long-term objectives to a great extent. Moreover, different types of evidence-oriented analysis have also been computed to achieve the effectiveness of the words.
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[bookmark: _Toc179823061]Introduction
The report will be based on the explanation and exploration of the different aspects of management and organisational behaviour within the scope of domestic and international tourism. Different aspects such as the structure and cultural practices within the premises of the chosen organisation will be demonstrated in this study. The goals and developmental aims for this company are going to be explained thoroughly together with the recent changes based on the different spheres. There will also be a thorough examination of the strategic direction of the organisation along with the analysis of the implications to achieve the long-term goals. Different changes in the business initiatives that are responsible for impacting the business functions of the chosen company are going to be discussed. Hyatt Hotels Corporation was founded in the year 1957 by Jay Pritzker and his brother, Donald leading to the expansion and growth of the brand power of the chosen hotel group (Hyatt, 2024). Currently over 1300 hotels are included within the scope of this corporation spread across 76 countries approximately. More than 130,000 employees are currently working on the premises of the hotel chain that goes beyond ethnicities, age groups, gender, perspectives and business outlooks. 

[bookmark: _qm5ouidh97k1][bookmark: _Toc179823062]Organisation Structure, Culture, and Goals
[bookmark: _ukdcp6v9w7yb][bookmark: _Toc179823063]Organisational Structure
Referred to as the outlining system for an organisation, the organisational structure helps determine the direction of the activities that contribute towards the achievement of business goals and aims (Oh and Han, 2020). There are mainly three major kinds of structure which can be identified as Flat, Hierarchy and Matrix. Each of these kinds is based on their suitability and applicability on the premises of the business industry of the UK. 
Application in the chosen organisation
The management of Hyatt Hotels Corporation is known to follow a Hierarchical business structure due to the number of properties and benefits which are incurred by the management of the business. It is with the help of this structural form that efficient leadership and an organised environment are maintained within the premises of the chosen company (Fischer et al., 2023). However, certain limitations such as slow communication as well as decision-making together with strained relations between the employees and the company. 
[bookmark: _olffn9v3h9mh][bookmark: _Toc179823064]Organisational Culture
The set of beliefs, ethical systems and values which are responsible for defining the administrative personality and adjusting the working conditions of a company can be called the organisational culture (Wood et al., 2024). Based on the activities which are set in relation to the business aims and vision, there are many kinds of cultural practices within the organisational premises namely Adhocracy, Clan and Market culture. 
Application in the chosen organisation
Following the principles and business goals of Hyatt Hotels Corporation, the management is known to make measures of extensive use of measures and principles that consider Clan culture’s prevalence. The business premises of the chosen organisation are known to take high consideration teamwork and collaboration among the employees working in the company (Alerasoul et al., 2022). It is also with the help of this cultural approach that communication and employee engagement are kept as top-tier focus of the management of Hyatt Hotels Corporation. 
[bookmark: _nfds5t8xrmn][bookmark: _Toc179823065]Organisational Goals
Based on the conceptual outlook of setting strategic targets of an enterprise such that they are aligned with the operations and daily activities which are done can be denoted as business goals (Geveke and Holliday, 2023). The organisational aims and goals for the chosen enterprise chain named Hyatt Hotels Corporation are focused on the provision of undeviating care and concern towards their ‘people’ which helps in the overall development. Considered as the ‘most significant’ aspect of the organisational development such that employees and customers help in identifying their areas of development. Thus, the business goals can be identified as enhanced customer relations, employee engagement and innovation within the premises of the company. Keeping the focus of development on these aspects is to promote a competitive edge within the tourism industry of the UK. 

[bookmark: _Toc179823066]Recent Initiatives regarding Changes:
[bookmark: _Toc179823067]Identifying recent changes that are undertaken by Hyatt hotels
There are various kinds of changes that are taken by Hyatt hotels and some of those changes make a huge impact on the organisation. The first and foremost change that is computed in the chosen organisation is opening new hotels on the bank of the Thames River. In addition to this, there are different kinds of environmental and sustainable initiatives in the organisation to a great extent. Hyatt Hotel, one of the leading business entities of the UK Hospitality industry has invoked changes in urban regeneration processes (Mullins and Dosser, 2013). Along with these external changes, there are various kinds of organisational changes that are also taken by this organisation. For instance, the implementation of talent strategy in the organisation and reimplementation of corporate leadership in the business entity have been incorporated into the organisation. Aside from this, the company has also evoked diversity and inclusion in its workplace to a great extent for the last few years.
[bookmark: _Toc179823068]Analysing various impacts of these initiatives on the chosen organisation
The corporate leadership has made a huge impact on the business operation of the selected organisation. With the assistance of corporate leadership, the engagement of employees can be increased to a great extent. Along with enhancing employee engagement, companies like Hyatt Hotel can tailor the best productive team with the help of this leadership strategy. Moreover, channels of communication of the company can be increased to a great extent by using different corporate leadership (Mullins, 2019). Implementing the talent strategy is also very effective in the context of developing the personal and professional life of the business entity. Apart from these, a transparent recruitment process can be initiated by this talent strategy. It is noticed that, while the chosen business entity expands its fleet then it becomes very capable of fetching new consumers to a great extent. In addition, the sustainable approaches and various green initiatives also uphold the brand image of the entity in the global hospitality industry (Mullins, 2023). However, this increased and enhanced brand image has increased brand value to an extreme extent.
[bookmark: _Toc179823069]Evaluating how well these kinds of changes were managed in the chosen organisation
The evocation of external changes like enhancing the fleet of Hyatt hotels helps the business entity to a great extent. In order to manage this kind of enhancement of its fleet the company had to engage a very dedicated project management team. This team, which managed the entire project of Park Hyatt, developed a clear timeline with deadlines for every phase. Aside from this, it also required the allocation of relevant resources. This kind of managing of resources helped the company to open the new chain in a very smooth way. Aside from this, during the implementation of corporate leadership strategies in the organisation, many employees faced different kinds of problems and they felt the problem of being accustomed to new practices such as embracing innovation (Boddy, 2017). With the help of proper training and practises Hyatt Hotels retain their employees and motivate them to become accustomed to this leadership strategy.


[bookmark: _11wfjbhk0djo][bookmark: _Toc179823070]Strategic directions
[bookmark: _aziow0gjsvsm][bookmark: _Toc179823071]The strategic direction of Hyatt Hotels Corporation
Hyatt Hotels Corporation is a well-known organisation that is involved in creating strategic directions for developing the operations of the company. This hotel chain has been selling its real estate since 2017 to invest in the business. This action assists in maintaining the cash flow of the company. It also permits the business to increase its profile and resort base in various locations. Managing the cash flow in the company may assist in developing the operations of the company and adding more lifestyle and leisure hotel rooms in different places (hospitalityinvestor, 2024). This action assists the business in expanding its business in various places to gather huge revenue. Hyatt has introduced several inclusive collections offers for visitors such as Spas and secret resorts that assist the company in gaining a huge competitive advantage in the existing markets. It also helps in maintaining the brand reputation in front of the customers. The hotel chain believes that staff engagement is directly linked to customer satisfaction (investors, 2024). Hyatt has taken some employee engagement initiatives such as learning and development, rewards and recognition, empowerment and open communication. This action motivates the staff and employee retention has been increased due to these activities. It has attracted a huge number of talented employees towards the business  (investors, 2024). The company has made talent strategies to develop candidate experience and increase retention in the business. These activities have helped the business in developing the strategic management of the company.              
[bookmark: _bex842lfk92t][bookmark: _Toc179823072]Strategies implemented to achieve long-term objectives
Hyatt Hotel Corporation has announced its expansion plans in South Asia and declared nearly eight hotels across the business and leisure destinations. They have planned to expand their business in different locations such as urban places aiming to surpass nearly 55 hotels around the region boundary. This action may assist the hotel chain in increasing customer engagement around the world and gaining a competitive advantage. The main vision of this company is to increase customer engagement and make the brand one of the world’s best hospitality brands. It has aimed to open 1,700 rooms in New York City and increase room count by 30% (investors, 2022). Hyatt has collaborated with the German Linder Hotels to mitigate its carbon footprint. It also assists in contributing to the environment. Providing superior experiences to the customers also assists the company in leading positive business outcomes. Various empowerment programmes, rewards and recognition have been implemented in the company that assist the organisation in achieving the goal of creating a positive workplace culture. Hyatt has introduced a mobile advertisement campaign aimed at increasing booking of the hotels and providing exceptional experience to the audiences. It can assist the hotel in targeting more customers and increase customer engagement around the world. Hyatt shares its social and environmental impact report among the customers to gain huge customer engagement in the company (investors, 2023). It also assists in contributing to the planet and performing diversity inclusion in the workplace. 


[bookmark: _Toc179823073]Recommendations
Enhanced Customer Relations
The management of Hyatt Hotels Corporation should follow measures to promote enhancement of the customer relations which is responsible for increasing engagement as compared to other similar organisations. It will be helpful in increasing brand awareness and customer loyalty among the premises of the company and the respective industry within which this organisation is operative (Alerasoul et al., 2022). The sales of the products and services which are provided by the business will surge as well leading to an increase of the profit margins and overall revenue generation. 
Effective Measures for Employee Engagement
Another very crucial aspect of effective management which can be suggested is employee motivation and retention by the hotel chain Hyatt. There are numerous benefits which can be enjoyed by the authorities based on the development of operations and increased workplace performance (Wood et al., 2024). The risk of employee burnout faced by the managers and authorities will be significantly reduced as well, thereby maintaining a better workplace culture. 
Inclusion of Technological Development
Innovation and technological advancement can be considered as two most crucial and primary aspects which are to be focused within the premises of Hyatt Hotels Corporation. The management is recommended to make effective use of different elements such as Artificial intelligence along with Augmented and Visual reality which can be useful for better employee training (Fischer et al., 2023). It will also be responsible for safekeeping the databases available online and strengthen the cybersecurity of the famous hotel chain operating worldwide. 


[bookmark: _p0eykelbtuvt][bookmark: _Toc179823074]Conclusion
The above report has been based on the description of the management and organisational behaviour of the chosen organisation, Hyatt Hotels Corporation. A detailed overview of the company together with the structure and culture prevalent on its premises has been also depicted within the scope. Different changes in the business initiatives that are responsible for impacting the business functions of the chosen company were discussed too. There has also been a thorough examination of the strategic direction of the organisation along with the analysis of the implications to achieve the long-term goals. Suitable recommendations based on the appropriateness of the organisational development have been provided as well.
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