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A hotel's marketing plan is decided through its country’s environment, climate, circumstance, main happenings of the contemporary time. Crowne Plaza, situated at London, Docklands consisting of 210 rooms. After covid, the hotel needs a new renovation, different idea to attract new customers, double strength to comeback through a better marketing plan. The purpose of this marketing plan is to take this hotel to a newer height with great initiatives. It is being prepared for the management team of Crowne Plaza. It would plan on objectives, strategy, actions, environment, availability of rooms, services through a new perception, pricing strategy and many more.

The main micro environmental factors that impact on the Crowne Plaza London docklands would be conducted by SWOT analysis. SWOT is a study undertaken by an
Organization to personify its internal strengths and weakness, as well as its external opportunities and threats. It is a skeleton to value the hotels’ position which would help for better marketing plan.
Table of SWOT analysis:

	Strengths
	Weakness
	Opportunities
	Threats

	By gaining clarity on the performance of hotel services, it boosts up the strength in double. Internal resources, a safe and transparent environment, hotel reputation, a well-trained staff, world class service delivery,
full flexibility and independence would be the strength for a better hotel.
	Weakness are the things that lacks. High-cost structure, unclear selling proposition, low online reviews, absence of in-room technologies, outdated website these things are the weakness of the hotel.
	Due to covid the situation became unpredictable for which the hotel would come up with new strategies for decreasing loss into profit and make the hospitality more successful by grabbing great opportunities.
	Usually, a hotel face threats from their competitors. So, the hotel needs to make plans to handle them relying on their weakness and strengths and go according to the plan.









Market segmentation and targeting refers to the process of identifying a hotel’s active customers, choosing them to pursue and creating value for the targeted customers. Collaboration is very important for hospitality industry's development. There should be an awareness of the hotel and it’s B2B relationships, partnership, and franchises. These are one keyway to get the hotel known globally. By thinking outside the box, by investing in the existing relationships would leave an awareness to the hostel and Its collaboration.
Competitors:
	1
	2
	3
	4

	Best western international
Inc.
	Double Tree.
	Mercure
London
Watford Hotel.
	Blunsdon
House Hotel.




PESTEL Analysis: Crowne Plaza London docklands.
	Political
	Economic
	Social
	Technological
	Environmental
	Legal

	The hotel docklands
suite should be made more bigger with more capacity for political,
	For economic growth the hotel should Associate with people globally.
	It got
some negative reviews, the clients said they didn’t receive the rewards
	There is a weak information technology as well as the rewards club. The website, social media needs to be updated chronologically.
	The environment should be more hygienic, product environmentally friendly beverage materials. The hotel should
	The hotel should avoid indulging in any legal controversies. They should secure all right of the clients as well as their hotel, need to follow labour and

	public gatherings.
	
	that had been promised.
	

	use organic materials.
	employee safety as
well.




The aim of the marketing plan is to take the hotel to a new height after the pandemic. By developing It’s services, offers, making seasonal destination plans, by creating more non-profit able events in the hotel. Crowne plaza docklands would be the challenger brand to create customer value. The aim would be to compete with the 5 stars hotels though it’s a 4-star hotel. The marketing channel which would be used to develop hotel it can be hotel’s website with more features, offers, online and offline agents, global distribution system and wholesalers.

The strategies which would the hotel apply for its better development after post covid when the hospitality world came to a standstill, people were kept inside the house, no tours occurred more than 2 years. Auditing digital marketing assets by checking if something is outdated that needs to be updated, create content and videos of the hotel to engage guests worldwide through social media. Video is a powerful strategy in marketing. The plan would lead to make a whole day video of the hotel, employees and, it’s facilities to engage more to more customers. Paid aid, SEO these are also good strategy for marketing. By utilizing positive reviews, online reviews checking on Daily basis and correct the mistakes and it also helps to know the problems of the customers as what they are facing in the hotel. As people are again ready for international tours, the hotel would target potential guests through social media, e-mail, PR, marketing. The hotel would sponsor some local events to attract the youngsters and new customers.

Crowne plaza London docklands an IHG Hotel which is a 25-minute drive away of 2 Arena and Tower of London. It is a 4-star hotel, after post covid the hotel is offering world class destination for the clients at an affordable price. It is offering upscale dinning and indoor spa, pool, the hotel would host conference up to 400 people whereas it was for 275.The airy docklands Bar and Grill serves breakfast as well as juicy steaks, burgers, and international dishes. From now the offers would be start. Special discount on all suites for the locals as well as international customers, the Check in schedule would be for 24 hours. For locating the area, the channels which would be used are website, social media and email marketing as location availability is very important for a good running business, a location near airport area is preferred by customers. To keep customers and competition in the market pricing strategy is very important. The Things at first needs to be considered is property location, target market, level of competition, service offered, upsell opportunities. Maximizing revenue in the hotel industry relies on the implementation of the right pricing strategies which is an important part of the revenue management strategy.
By evaluating the market potential of the business, gathering key data points on the hotel Crowne plaza's new blended travel program gives it scope to step up its upcoming efforts as it can better target these niche sectors with distinct messages. The focus would be on work-life room, studio concept where guests can rent a boutique style private room for work or meetings, work for its wider portfolio. As pets are not allowed in the hotel, a different initiative of the marketing would be to allow the pets with proper facilities and treatment. It would attract more customers. For marketing there would be billboards hanging with the hotel facilities, SEO is a must tactic for hotel marketing. There would be reward on direct booking, seasonal peak offers for customers.
Gantt chart of marketing activities:
[image: ]
Strategies to 
apply 
 
 
 
 
 
 
Tactics for 
marketing 
 
 
 
 
 
 


Hotel USP (unique selling proposition) is one of the secret ingredients behind a successful brand marketing strategy. An USP could be lowest price with highest quality. As a hotelier one need to understand the specific around what attracts guests to the property of what would attract them to align sales and marketing spend. According to Hubs pot, lead generation is the top priority for 63% Marketers, when there would be more customers, average daily rate would be high, occupancy rate, online reviews would be good. The market penetration index (MPI) and the revenue generated index (RGI) can evaluate how a hotel is performing on the market.
In the summary, it can be said that marketing refers to the activities pursued by a company to promote its products or services to the target market. For marketing the biggest Challenge is Hiring Talent, being able to deliver quality branded content or service at scale is the challenge. For the marketing of Crowne Plaza London docklands these plans are executed, SWOT analysis, collaboration, competitors, PESTEL analysis which strategies and course of action are taken to develop the hotel and attract new customers after post covid period. At last, I would like to outline a recommendation as a marketing policy of hotel industry that they should do something different at least in a week or a month for the people who are unable to fulfil their wish in a luxurious hotel by making a survey and work on that. And they should organize an event for them. It would leave a great impact on the marketing plan of the hotel.


References: https://www.coursehero.com/file/101879381/SWOT-Crowne-Plazadocx/ https://ivypanda.com/essays/crown-plaza-hotels-pest-analysis-and-recommendations/ https://www.cpdocklands.co.uk/ https://www.condorferries.co.uk/hotel-industry-statistics https://www.mbaskool.com/pestle-analysis/companies/18162-hilton.html https://www.zoominfo.com/c/crowne-plaza-london-docklands/346205215 https://www.tripadvisor.com/ShowUserReviews-g186338-d279655-r519548713Crowne_Plaza_London_Docklands_an_IHG_Hotel-London_England.html https://www.revfine.com/pricing-strategies-hotel-industry/ https://www.ukessays.com/essays/marketing/profile-and-marketing-plan-of-starwood-hotelmarketing-essay.php https://seotravel.co.uk/hotel-marketing-strategy/ https://catalaconsulting.co.uk/market-hotel-website/ https://www.cloudbeds.com/templates/hotel-marketing-plan/ https://www.xotels.com/en/hotel-management/hotel-marketing-plan-strategies https://www.mews.com/en/blog/hotel-pricing-strategies https://www.siteminder.com/r/hotel-marketing-this-year/ 
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In this presentation, I concentrate on Crowne
plaza London docklands, which is a world -
famous chain of hotels It is situated just 2.1

k.m far away from airport consisting of 210
rooms with 100 to 200 employees. I will discuss
a post-covid marketing plan for this hotel. As
after covid the whole world suffered a great loss
at every sector, especially the hospitality
industry. It proposed about the marketing
strategies, hotel staff training, the hospitality,
leisure, travel and tourism sector that plays an
important role in the UK economy.
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SWOT analysis, collaboration ,climate PESTEL

analysis, objectives,strategies:

The micro -SWOT analysis shows the strengths, weakness, opportunities and threats of the hotel. The hotel needs a new
renovation with a proper budget plan, by keeping Seasonal peak offers and promotions for citizens and international
clients, by keeping various events in the dockland's suite at an affordable price, by making the suite more bigger for more
people capacity. This plan will make more collaboration with more companies which is a must for marketing globally.
PESTEL analysis gave information on Political, Economic, Social ,Technological , Environmental and Legal of the hotel
about how these would effect the plan and how to execute the plan by keeping all these in mind. The aim of this plan is to
take the hotel to a new height after the pandemic. The new changes would be a world class service, a new guest
experience with affordable price, comfortable, relaxing with best privacy, complimentary dinner for all customers at a
certain day, free spa and massage service, rewarding loyal guests which would attract new customers. The channels which
Iwould use for advertising or promotion is an updated website with more information, Facebook, Instagram, social
media,e -mail marketing, billboard at the centers of the city, online -offline travel agency and wholesalers. Few strategies I
choose to engage guests through social media by posting the hotels all activities, places video, paid ad, by focusing on

reviews specially the negative ones and rectifying them.
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Tactics,Action,control, conclusion.

Some tactics are also added in the plan like doing much events in big

hall, bringing indoor pool and spa, offering special discount on all suites, business rooms ,bars, foods and the check
in time would be taken to 24 hours. The pricing strategy is planned comparing to the competitors. This requires the
use of forecasting to understand and anticipate demand, as well as willingness to adjust room rates strategically,
make use of cross selling and upselling techniques and manage online customer feedback. Market research,

USP MPIRGI are very important in marketing plan. For marketing the biggest challenge is

Hiring talent, being able to deliver quality branded content or service at scale is the challenge. Maintaining positive
reviews, the effectiveness of the website remains one of the top challenge for marketers. At last a market strategy
recommendation from me would be that the hotel should do something different at least in a week or a month for the
people who are unable to fulfill their wish to spent an evening in a luxurious hotel, they should make a survey and
choose the people and shower them a small event from the hotel . I think it would leave a great impact on the
marketing plan of the hotel.
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