
MBA/Integrated Masters Project Week 

Theme: Disruptive Innovation
Monday 6th – Friday 10th November 2017

What is project week?

During this week there will be no formal taught sessions but all MBA/Integrated Masters students will be presented with the project brief provided below during week commencing 30th October. In self-selected project teams, you will respond to the brief by carefully following the instructions, also provided below.
The purpose of this week is to provide you with a number of opportunities not only to practically apply relevant theories and concepts studied to date but also to experience working in a different environment off-campus alongside people who will be preoccupied with their own business start-ups. Other than the planned activities scheduled on the attached programme,  you will manage your own time throughout the week to produce the outputs required of the project brief to be delivered at the stipulated time in the required format. 
During this week you will be presented with opportunities to engage with a variety of external associates/organisations who will not only provide insights into their own businesses and share their experiences with you but will also provide mentoring support if/when required by you. Such support will be provided using a variety of communication channels to be arranged between you and your mentors.
It is anticipated that by the end of the week you will not only have put forward an innovative business idea but will also have started to professionally develop on several levels. Most of all you should have developed good working relationships with your peers as well as having had some fun with them. 

The project brief:

Working in your project groups you are tasked with creating a business idea with the objective of disrupting an existing industry. In so doing you should consider the following tasks: 

1. Identify the industry and conduct an audit of the external environment in which it operates 
2. Analyse the conventional way of conducting business within the industry, including customer engagement
3. Evaluate how the industry might creatively respond to key external drivers of change by identifying the product/service/processes which will disrupt this industry to ensure sustainable competitive advantage
4. Critically evaluate the options for designing an innovative marketing strategy which might enhance the customer journey for future growth and retention
5. Consider the impact your decisions could have on current employees and evaluate how any concerns will be addressed. You should also assess any specific additional resources/capabilities which might be required. 



[bookmark: _GoBack]Outcome: Presentation of a business idea and marketing strategy

Once the above has been completed you are required to present your team’s output in a suitable and creative format which reflects the theme of project week. This should then be uploaded to a portal which will be set up in the section entitled Project Week on the MBA General Communication Moodle page by no later than 0900 on Monday 13th November 2017. 

Reflection:

Having finished the project you should reflect on the following questions in your project teams and submit a reflective blog (maximum 800 words) also in the project week section on the Moodle page also by 0900 on Monday 13th November 2017:
· What could you have done differently to further improve your team’s output?
· To what extent have you engaged as a team with the external associates?
· What new skills/knowledge have you acquired during the project?
· Identify the key experiences/components of the week which have influenced you as a team as well as individually
· How you have developed personally and as a team during this project?
· In which ways have this week’s experiences helped shape your ideas/ambitions for the future?

