
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 4 - 40 Credits


Workbook title: Competency Based Workbook 1 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Carlo Jacquemai

Learner’s University Registration Number: 2236661







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 1 (PCDA) 


Workbook Guidance

Please read these notes carefully; they provide essential information. 

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

Area of Professional Practice covered, (called elements in your module descriptor): 

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

The content of this workbook should be your own work. Do not allow anyone else to see your work or use your work for their own submissions. 


Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook; 
· You should upload your completed document as a saved pdf of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.

Contents: 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	1500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

	1500

	
	Bibliography
	

	Task 5
	Development Plan
	500

	
	
	

	
	Total 
	6000

	
	Confirmation of Confidentiality and Plagiarism
This is confirmed by submitting through Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a result of my last six months of training I have experienced first-hand the overload of information and new skills needed for the role. This was a hard experience to overcome due to me not being able to sleep or put my mind at ease when I was not in a work environment. In this workbook I will go through skills and tactics I used to overcome the stress and stressors (O'Connor, D.B. and Ferguson, E., 2016.) to help me build a stronger resilience (Herrman et al. 2011, 56(5), pp.258-265) to deal with my new role. I will be referencing throughout, and I will be using the GIBBS reflective model (Husebø, S.E., O'Regan, S. and Nestel, D., 2015).

During my time in the learning and development school. I watched how people in my class would deal with stress in different ways for example, some people would sit in silence and try and go step by step through the process of how they will pass the next assessment. Others would chat to other colleagues to avoid dealing with the situation in front of them until they had to do it. 

Before I move on to how I built up my resilience I believe it to be necessary to break down what stress is and what causes it (Lupien, S.J. and Seguin, F., 2013.). In my research it was largely believed that stress was created by time pressure for example being given a task where there are time constraints, or not having enough time to complete it and this would cause a physiological response from the brain that would be classed as stress. 

It goes on to explain that if this was the case then everyone would be stressed all the time by constant time constraints which is not the case because some people thrive in time constraints and others cannot deal with it. So, it’s a highly individualistic experience that does not just depend on one thing that creates it. It is more likely to be about the response that a person has to a problem or event and if the person perceives it as a big or small issue.

I realised that I had to find out what was causing me to respond to the issue in hand, because it could be completely different from my colleagues. I realised that I was struggling to retain information as well as the rest of my colleagues. I decided to research about memory palaces (Fassbender, E. and Heiden, W., 2006. pp.457-464). During my research I found that there were techniques that are used on virtual reality to help people to remember information by using images and picturing an empty room and add the information in a way you could remember it a lot better and easier. This helped massively because I started creating my own mnemonics out of legislation and policies (Legislation.gov.uk) and visualising them as objects in an empty room in my mind. After doing this for a couple of weeks the result was that I could retain a lot more information and it helped relieve a lot of the stress I was feeling. 

[bookmark: _Hlk139545024]Although this did help me improve my learning speed it did not help me with not being able to sleep and constantly overthinking and being worried about work. As explained in (Sperber, B.S., Overthinking) So, the next step was to find ways to manage my stress (Newton, T. and Fineman, T.N.J.H.S., 1995) I proceeded to research stress management through exercise (Jackson, E.M., 2013). After researching it appeared to me that having some sort of physical training program would help me to manage my stress and help me sleep. It was recommended that 150 minutes of moderate-intensity aerobic exercise or 75 minutes of vigorous aerobic exercise a week would help to improve stress management. It did go on to say that mind body type exercise such as Yoga and Thi CHi had a lot of research done on it. The research also showed that the effects could last up to several hours after the exercise took place. But unfortunately, there was not a lot of research done on resistance training. So, I decided to conduct my own research by running 20 to 25 minutes a day seven days a week, to find out if this would improver my sleep, improve my workload management and lower my overall stress levels.

After doing this for three weeks I did notice my stress about work did decrease and my sleeping did improve. However, there were times when I could not fit in my training or running due to various commitments like family or work. I noticed that this then had the opposite effect and made me feel more stressed and deflated as I did not complete a task that I had set myself. I also noticed that sometimes I would overtrain to try and compensate this, and this would lead to impact injuries that caused my knees, ankles and lower back pain to swell and therefore did not have a positive effect on my stress management. 

So, I decided to change my training programme to two runs a week for 40 minutes and then do three resistance upper body workouts with a mix of bodyweight and weights no more than 20 minutes to see if this would still have the benefits of lowering my stress and reducing my chances of me getting injured and to reduce the swelling in my ankles, knees and lower back. After doing it for four weeks I noticed that my stress levels were lowering, and I was not getting injured, and I felt a lot better in myself. Kraemer, W.J., Ratamess, N.A. and French, D.N., 2002. In this article it goes over the benefits of resistances training and how it can help to stop lower back pain. 

In conclusion I feel that what help me most to deal with stress in training was a mix of resistance training and running. So I will continue to run but ensure I do not run to much that I start to get injuries.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

[bookmark: _Hlk140753158]Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In my role as a Police Constable, I deal with incidents involving conflict like domestic violence, threatening behaviour and offenders resisting arrest. When dealing with incidents like this it is best to safeguard the victim by ensuring that the offender cannot continue their course of action. In this task I will be referencing throughout, and I will be using the GIBBS reflective model (Husebø, S.E., O'Regan, S. and Nestel, D., 2015).

As a result of me being on station for a week and watching my tutor dealing with difficult situations that involves small vulnerable children and domestic violence and watching her safeguard victim's and dealing with highly stressful situations, I felt comfortable to deal with a situation on my own. We had an emergency call to go to a property where a female said that her son’s father has threatened to stab her whilst holding her son. He was also refusing to give her son back to her. There were already warning signs for the property having domestic violence issues. On attending the property, it became obvious to me that I was having communication problems due to the high emotional state of the victim and offender. It was a difficult situation as the offender felt that he did not do anything wrong, and the victim did not believe that the offender had been abusive. On this incident my tutor chose to deal with the offender, and I dealt with the victim. I then gained the first account to establish what had happened. To do this I ensured my colleague was with the offender and was far enough away from the victim so that he could not hear what was being said therefore leaving the victim to feel that she and her children were in a safe environment. She then felt comfortable to disclose to me that it was not the first time it had happened as he tried to strangle her, thrown bottles at her and threatened her with a knife on multiple occasions as well as breaking drawers in her kitchen. Although I identified that she was at risk I was also aware that her children were at risk. From my research into safeguarding, specifically in children involved in domestic abuse I have found that most policies tend to focus on adult safeguarding therefore neglecting children involved in domestic violence. (Russell, et al. 2022).
For legislative purposes I recognised that this incident would fall under (Domestic Abuse Act 2021). The reasoning for this is because the points to prove for this offence are; If both the offender and victim are 16 years old or over and are personally connected and the behaviour is abusive. Behaviour is called as abusive under this act is violent or threatening behaviour is used and it doesn’t matter if it’s a single incident or multiple incidents. Socially, domestic violence and the witnessing of domestic violence can have a detrimental effect on victims. Studies have shown that it can create a chain effect causing inter-generational violent behaviour. (Guy, J., Feinstein, L. and Griffiths, A., 2014). 
The other criminal offence that I identified was threats to kill. For this I particularly looked into Section 16 of the Offence against person act 1861. (Offence against person act 1861). It was clear the offender committed this offence because the points to prove are a person without lawful excuse makes a threat to another intending that they would cause fear in doing so.  Socially, this offence causes victims to feel vulnerable, that no one is there to support them and having a fear that they have no control of their day to day lives. (Hille, K., 1999). 
After analysing all the information regarding the offence that had been committed, I realised that the victim and the children need safeguarding. To do this I spoke to my tutor and informed her that I believed it was necessary to arrest the offender for the above offences so the victim and children would be safe from any further actions from the offender. My tutor agreed with my decision to make the arrest which led me to escorting him outside the premises to ensure that the victim and children were prevented from witnessing the arrest or becoming in danger if any conflict arose. Once outside I used my tactical communication skills to ensure that the offender understood my reasonings and why I believed it was necessary to arrest him. During the lawful apprehension he decided to run away, and this amounted to resisting arrest which is an offence under the (Police Act 1996). Because of this, I then had to decide if use of force was necessary. To decide this, I used the National Decision Model (Edwards, J., 2021) which describes the process of decision making in five simple steps. The first one being intelligence gathering. I did this by using the information that I already had on the offender from the call log and initial contact with the victim. The next step is assessing risk, threats and developing a working strategy. I did this by identifying the people at risk which in this instance was the children and the victim. I then assessed the offender as the threat because he has already been physically abusive towards the victim. My working strategy was to ensure that the offender is apprehended and, in my custody, to avoid further harm to the victim and others in the premises. The next step of the National decision model is Powers and Policies. Under section 24 of the Police And Criminal Evidence Act I have the power to arrest without warrant, anyone whom I have reasonable grounds for suspecting to be guilty of an offence (PACE Act 1984). This also allows me to use the power under 117 of the Police And Criminal Evidence Act to use reasonable force to exercise the power. The next step is identifying options and contingencies. Because of the circumstances of this incident with it being a domestic violence offence it did not allow me to use a voluntary attendance interview and therefore only left me with the option to make an arrest. The final step of this is to take action and review. After completing the arrest I reviewed my actions and realised that the way I communicated and dealt with the offender ultimately deescalated the situation because I spoke to him in a calm and respectful manor and he reciprocated my actions. 
Since this I have researched the cause of conflict in policing interventions by using The Chimp Paradox (Peters, S. 2011). In this book it breaks down the mind into three areas, The Chimp, The Human and The Computer. I chose to focus on The Chimp part of the brain to work out why the offender resisted arrest and why conflict arises so often during police interventions. My understanding is that the Chimp part of the brain acts on impulse using emotional thinking often acting irrationally and not thinking about the consequences of its actions. The human part of the brain bases its actions on logic and how to get the best outcome of situations but as the Chimp is 5x stronger than the human part, so it often takes control in stressful and emotional situations. In this situation during the arrest of the offender of the domestic violence offence he chose to run away from me and my colleague due to his instinct to avoid the stressful situation of being arrested. Although, this could not be avoided because his apprehension was necessary to avoid anymore harm to himself or another. As his logical side of his mind (the human part) was taken over by the chimp part, he ran, which caused him to occur a further criminal offence of resisting arrest.

Although arresting under section 24 of PACE would take away his “rights to liberty and security”, under article 5 of the (Human Rights Act 1998), it was necessary to safeguard the victim and children from further harm. I also considered Code C of the pace codes of practice, “the detention, treatment and questioning of the suspect” in order to ensure the arrest was lawful. (Home Office, 2023)

Upon reflection of my actions in dealing with this incident, I used the National Decision Model to a great effect due to me knowing that the core principles are the foundation of all decisions. I used a fair and impartial approach throughout dealing with the offender and victim and ensured I gave equal levels of respect to all those involved. 
Since this incident occurred, the suspect has been interviewed and questioned on all relevant subjects to establish the facts of what has happened and to establish the best way we could support the victim. This was by putting in place bail conditions to continue to protect her. Also, the victim has retracted her statement and the case is still ongoing so we will now have to investigate by opening a victimless offence. I will continue to make ethical decisions while still dealing with this. 
In my conclusion I have reflected on my decision making on the arrest and believe that it was necessary and that I made the right decision to achieve the best outcome for the victims involved. I believe that although it was my first real domestic abuse stalking and honoured based violence form (DASH), there was plenty I could improve on such as making sure I got more detail on previous events for example, when she disclosed that he had strangled her I could have asked how. I look forward to putting my knowledge from this incident into future incidents.














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In my role as a Police Constable, I deal with incidents involving abusive environments like domestic violence where victims need to be helped and supported through the criminal justice system. When dealing with incidents like this it is vital that we ensure that the victims codes of practice are followed to achieve the best outcome that gives the victim the best possible support and protects them from further harm. In this task I will be referencing throughout, and I will be using the GIBBS reflective model (Husebø, S.E., O'Regan, S. and Nestel, D., 2015)

Whilst in training and my time on station I have learned that the victim’s welfare and protection need to be the priority at any incident, as well as ensuring they get continued support throughout the case and helping them survive in society after the case has been dealt with. I have applied this to policing incidents in my job role so far on many incidents, most recently on a Domestic Violence call. My tutor and I were called to a domestic disturbance where a female had called emergency services saying that her husband said he was going to kill her. At this point we had very little evidence or information due to this being the first incident at the address and no history of there being any domestic violence between the two individuals. When we arrived at the address, we could only locate the male and the female was no where to be seen so we had two more officers assist in searching the house while we got a first account off the male to establish what had happened. He seemed very nervous to give us any information on what had happened, but he had fresh bruises and a bleeding nose which he refused to talk about. After trying for about an hour to locate the female, we found her hiding under a table laying on top of two chairs to avoid being found. The first issue we faced was trying to establish who the victim and the offender was, this became very difficult due to the female being the one that had called the emergency services, but the male was the only one with physical injuries. When we questioned the female her first account was that he threatened to kill her, so she attacked him in self-defence. After collecting all the evidence however, it was clear that she was the offender, and this was not the first time it had happened. Once this had been established by myself and my colleagues, we decided to arrest the female for criminal damage and common assault to allow the victim to feel safe enough to speak freely and give his initial account of the assault and any other offences that may have taken place. ****Having dealt with several domestic violence cases already, it is clear to me that the majority of the time it is the female being abused by the male, studies have also shown this, and it is statistically proven that female suffer domestic violence from male partners more rather than vice versa (McFeely, 2013).  Regardless of this I know it is vital for me to have an unbiased opinion on every domestic violence call I go to as a Police Constable in order to ensure that victims are correctly identified and effectively safeguarded as well as making sure the perpetrator is investigated thoroughly to ensure that the correct control measures are put in place to minimise risk and prevent further incidents. For this particular incident I had to bear this in mind and having an unbiased opinion and an open mind proved vital in order for the correct intervention to be made. Each incident should be looked at on an individual bases and without assumptions. (Nicholls, T.L. ed., 2006.)
For legislative purposes I have identified that there had been an offence of common assault/battery because I suspected that that the female had intentionally applied unlawful force to the male (Criminal Justice Act 1988). I also identified criminal damage due to her admitting to smashing up his photo frame which would fall under; without lawful excuse intentionally damaging any property (Criminal Damage Act 1971). Also, due to the two individuals being over 16, personally connected and there being physical abuse I realised that this would fall under domestic abuse (Domestic Abuse Act 2021).
Socially, I read this article (Hine, B., Bates, E.A. and Wallace, S., 2022) and it was very focused on male victims of domestic abuse and the impacts. It showed that one third of all male victims would experience physical abuse of some kind and it could come in the form of scratching, kicking, slapping or punching and how men would be forced to penetrate their partners. It also went into the impacts this would have on men such as them feeling worthless, anxious and develop post-traumatic stress disorder which would lead them to have suicidal thoughts due to feeling like there was no other way out. It also explained how females do not get the support they need due to barriers such as services being so overwhelmed but how there are more barriers for men due to there being a lot less services for men and because of the masculine stereotype that people do not look out for it as much as female victims.
I felt that it was going to be very difficult to get any account from him due to him not wanting to appear weak or vulnerable, but I was very aware that it was my responsibility to get as much information as I could so I could refer him to a service that would best support his needs Victims code. I sat down with him in the living room and by this point I was happy there was no threats in the house due to the offender being arrested and that he was now safe. On the initial statement I realised that when I was trying to talk to him about support, he did not seem to understand so, I had to use less complicated words to ensure he understood what support was available for him. I also made him aware that if he needs additional support to help him through the process before giving me a statement or if he required to have an interview, I can request it if he wants me to. He did decline but I said if at anytime he changes his mind just let me know. I went on to explain that we have arrested his partner and that she is going to custody, and we will keep him updated when she is released and if she has any bail conditions for example, not being allowed to come to this property or having any communication with him until this incident is dealt with. I then explained what happens next is that I will do a public protection notice (PPN) and a domestic abuse stalking and honoured base violence (DASH) with him. The reason for the (PPN) and (DASH) is due to the circumstances of the incident I would like to get him some support from other services that could tailor and meet his needs. This would ensure he gets the best possible support. I went on to explain that if he is comfortable and gives me permission to do so I will share everything relevant he tells me, and I will put it on the (PPN) and (DASH) so that I can send it to the relevant services. I also informed him that if he preferred, we could make adjustments for another language, but he declined and said he can speak Welsh but would prefer English.  
Once I had completed the (PPN) and (DASH) I gave him my mobile number and email and instructed that if he had any other information that he would like to share or thinks may be relevant to the case or has any questions then send me a message. I told him that I will keep him updated every week about the process of the case and when his partner is released from custody and if she does turn up at his address, he is to call 999 right away. Just before leaving I told him to ensure that all windows and doors are locked for his safety.
A couple of weeks later, I contacted him, and he told me that he would like to retract his statement. I asked him why and he proceeded to explain that it was a misunderstanding, and he did not want to continue to give evidence due to the stress it was putting on their daughter. This is a common issue with domestic abuse incidents especially when children are involved, this can be seen in (Margolin, G., 1998..) This is still an ongoing case due to the nature of the offence being domestic violence so we can continue to pursue even if we do not have a witness.
In conclusion, after dealing with this domestic abuse offence I believe that I have improved from other similar cases like this, and it is getting easier to be more emotionally aware to avoid upsetting the victim unnecessarily and easier to identify domestic abuse. However, I also feel that I have a lot learn with the criminal justice system because in some situations I believe that cases should be taken just to be told by the crown prosecution service (CPS) that its not in public interest.  






Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In my role as a Police Constable, it is important to have a firm understanding of the (Criminal Procedure and investigation Act 1996) so that everything you do is lawful and necessary for the investigation. This statutory legislation sets out the manner that police officers can record, retain, and reveal information to the prosecution of the material obtained in the criminal investigation. The other model you should keep in mind is the National Decision Model which helps to identify risk and threats so you can access the situations and come up with option and choose the best course of action that will give you the best outcome. I will be referencing throughout, and I will be using the GIBBS reflective model (Husebø, S.E., O'Regan, S. and Nestel, D., 2015)

At the start of my investigation, I was aware that the best way to conduct the investigation was to create a structured approach by using a model in this case I used the National Decision Model. The National Decision Model also known as the NDM is a tool that is used by police and multiple agencies to create a very simple step by step process to ensure that decisions are made in a structure way to achieve the best possible results from all situations. The first part of the National Decision Model is to gather all the information and intelligence I had to ensure I knew where to start from. 

While at station I have been given multiple alleged thefts to investigate to see if I could identify the suspects that have committed the offences. I was given a list of theft and handling where there had been joints of meat, steaks and cheese blocks in large quantities from multiple large stores for example Asda and Sainsbury. 

At the start of the investigation, I looked through all the intelligence and information I had been given to see if I could find any similarities from any off the five recorded offences. After looking through these, I noticed that four of the offences had the same description of the alleged offender. Once I established this my next course of action was to identify any enquires that had not been pursued yet to ensure that I have all available Golden Hour evidence at my disposal to ensure the investigation can be done correctly. Golden Hour is the term used for collecting evidence that is immediately after or as close to immediately after an offence has taken place. This is to avoid forensic evidence being damage or lost and getting first accounts of witnesses to ensure the events are fresh in their minds. (Pues, A., 2017) I noticed that CCTV and Body worn video (BWV) from one of the stores had not been retrieved so I got in contact with the store to retrieve it before it was deleted or went missing for any reason. Once I retrieved the CCTV and BWV from the store, I went through the process of identifying the suspect using facial recognition technology (FRT). I did this by submitting a retrospective facial recognition (RFR) on the police system to see if the female could be positively identified and if she matched the other offences from the other stores. I received a positive match the following day which identified her as the suspect of all four of the thefts from the stores.

The next stage of the National Decision Model was to assess the risks and threats and develop a working strategy. I did this by getting all the information and intelligence together to build a picture by using the Problem Analysis Triangle model. The problem analysis triangle also known as the PAT model which consists of three sides, they are the offender, target/victim and the place. The theory is that if you can eliminate one of the sides of the triangle then a crime cannot be committed. (Braga, A.A., 2008). Now due to the target being a store which was also the place, I could make it more difficult for the offender to steal from the store. I could do this by target hardening, for example giving safety and security advice to the staff and reviewing the processes and procedures the security would use. I would then give advice on how this could be improved by increasing security presents and better pixelated cameras. (Clarke, R.V., 1995).

In conclusion of the PAT model, the outcome was a positive one due to the offender avoiding these stores but I still had the issue of dealing with the offences that have already been committed.

The next part of the of the National Decision Model was to consider what powers and policies I could use. I identified that the female had committed multiple offences of Theft by dishonestly appropriate property belonging to another with the intent of permanently depriving them of it (Theft Act 1968). So, I had a power of arrest under section 24 PACE to arrest some I had reasonable grounds for suspecting to have committed an offence and I also had a necessity to prevent loss and damage of property (PACE 1984). 

The next part of the National Decision Model was to identify my options and contingencies. Although I had a power of arrest under section 24 of PACE at this time it was not practicable to arrest because I had evidence from two of the stores but not the others. So, I decided to not to arrest at this time until I have all the evidence together before arresting the female for an interview. But to ensure that once I was ready to make an arrest I decided to try and locate the female so I was aware of her movements so as soon as I have all my evidence together, I could make the arrest straight away. I did this by checking the police database to see if I could find her place of abode or a contact number. This did not help due to the individual aways moving and never staying at the address for long and all the phone numbers were going straight to voice mail. So, I decided to take another approach I noticed that she had a probation officer.  I decided to contact them to see if the offender had come in and if so when does she come in. This had a positive outcome because I now know where the offender will be once I get my evidence all together.

In conclusion, of these two elements of the National Decision Model and although I have the power of arrest under section 24 PACE 1984 because the female has committed a criminal offence of theft. I also now know where the offender will be and at what time to ensure that when the offender needs to come in once I have all my evidence together it will not take too long from the arrest to the interview.

The last part of the national decision model is to take action and review what happened. The action I took was contact all stores to ensure I had all possible evidence and if not get the store to send it to me or if it was a witness get a statement. I also had to prepare all documents, disclosure, and an interview plan for the interview. Now that all this had been completed, I could contact the probation officer to find out when the offender is next in so I could make an arrest under section 24 PACE. I then reviewed my plan with my colleagues to see if they could see if I could improve any of the areas of my plan or if they could assist in the execution of it. Once I was happy with the plan I then proceeded to the location where the offender was to make the arrest and inform them of their rights. Once arrested the offender requested a solicitor for the interview which is an entitlement and a right under Code C of the PACE codes of practice. (Home Office, 2019) So, I contacted the duty solicitor and arranged a time for the interview. Once the solicitor arrived, I gave him a copy of the disclosure paperwork to ensure he was aware of all evidence and what I was going to question his client on so the solicitor could advise his client on the best strategy to deal with the alleged offences the offender is accused of. Once this was done, I started the interview and proceeded to ask questions relevant to the offences the offender was accused of. I then proceeded to show my evidence to the offender but to all my questions asked the offender answered, “no comment”.

In conclusion, I believed that I carried out my investigation lawfully and used the National Decision Model effectively. I could have improved on my delivery of my interview, but I believe with time and experience it will only improve. The outcome of this investigation is still on going and it is with the Crown Prosecution Service (CPS) to decide if it is in the public interest to take it to court. I believe I did my investigation to the best of my ability, and I will take what I have learnt and improve with time. 



 



  














Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	Improve my ability to fill in a sudden death form. 






	I will ask my tutor for me to take lead on all other sudden death calls.
	My tutor, colleagues and sergeant.
	Take lead on all sudden deaths.

I will then ask my tutor to read over it and mark it. 

Be able to fill paperwork out fully independent by end of September 2023.


	Improve my ability in dealing with mental health calls.











	When I am at a mental health call, I will contact the approved mental health professional (AHMP) to seek advice. Each time I will learn something new and I will improve. 
	My tutor and the approved mental health professional (AHMP).
	Take lead on mental health calls.

I will contact my tutor and AHMP to give them my assessment and see if they think its correct.

Be able to feel confident in my ability to take lead and know what I am doing on mental health calls by December 2023.


	Improve my ability to write and be more confident in writing witness statements from my notes from my pocket notebook.







	I will achieve this by taking more witness statements, so I become more confident in doing them. I will also get my tutor to read over them and give me advice on how to improve them and read a book on improving witness statement writing.
	My tutor and sergeant.  
	Take more witness statements for all situations.

I will get my tutor and sergeant to read over them and offer me any advice to improve them.

Feel more confident and be able to write a witness statement to a high level by end of November 2023.
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