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[bookmark: _Toc229045682]Introduction
The aim of this report is to develop awareness of the health and safety challenges and risks that are associated with working on a live site. This will be achieved through analysis of the planned retrofit works to Croft Street 2 in Swansea which is a high-rise residential building. Within this retrofit there will be the addition of new kitchens, bathrooms, sprinklers, and cladding, all of this will take place all whilst the residents are still living there which opens additional health and safety considerations for the whole project. In my role at UWTSD construction as a Trainee Health and Safety officer I will outline the key legislations and go into detail on how these apply to the construction project in question and how they ensure health and safety is of the top priority. 
[bookmark: _Toc229045683]Relevance and Impact of the Building Safety Act & Building Safety (Wales) Bill
[bookmark: _Toc229045684]Overview of the Building Safety Act and Wales Bill
The building safety act of 2022 focuses on improving safety in residential buildings and particularly focuses on fire and structural risk of high-rise accommodation. It dictates how buildings are designed and constructed and refurbished by introducing clearer accountability (Legislations.GOV.UK ,2022).
This act highlights key duty holders of the project who are expected to ensure all design meets building regulations and do not bring unnecessary risks, oversee construction work, keep accurate records to contribute to the golden thread of communication, demonstrate competence in role and identify and manage risks throughout the project duration (The BESA, n.d.). The building safety campaign by the government also highlights that the use of the ‘golden thread’ allows the right information to be shared with all duty holders for the correct steps (Gov.UK Campaign, n.d.)
Another element of legislation called the Building safety (Wales) Bill that is currently in its initial phase of implementation  as seen on the RIBA website where the changes of the 1984 Act that Establishes the profession for building inspectors, reform building control in private sector and restrict certain activities to be undertaken by competent people (RIBA, n.d.)
[bookmark: _Toc229045685]Applicability to project
In this scenario with Croft Street Block 2 is a residential tower block, which therefore means it is applicable under both acts in question. With it also being a building above 7 storeys it qualifies as a Higher-risk building meaning there is increased restrictions and regulations to abide by.
Within the scope of the retrofit the additions of Fire sprinklers and enhancement of external cladding and other internal refurbishments it directly ties into the areas of risks that are highlighted in the legislations. In previous times the dated cladding has led to rapid fire spread particularly most famously known in the Grenfell fire in 2017, because of this the cladding will have to be carefully managed due to its importance. Any structural alterations will also need to be carefully managed due to its influence on the overall liveability of the building. 
The Croft Street Block 2 will also still contain residents during the works increasing the importance of compliance. These residents could be impacted by the risks that come from live construction sites such as Increased noise and dust pollution, limited access, and potential interruption to services. With regards to the Wales Bill all these risks must be kept under control to always prioritise the resident’s safety. 
[bookmark: _Toc229045686]Practical Impacts on the Project
Fire safety upgrades in the Croft Street Block 2 are a key requirement for it to comply with both the building safety act and the Wales bill. This is because the installation of sprinklers must be conducted by contractors that are competent and use materials and equipment that are approved. The contractor also needs to keep accurate records of specifications, layouts, and commissioning documents. With regards to the kitchen refurbishments any changes made to the compartmentation of the building should be made to improve the building fire resistance. 
The golden thread that is referred to on the Government website shows how information keeping and communication crucial in construction (Gov.UK Campaign). It requires key information such as cladding specifications, fire stopping detail to all be accurately recorded and updated. As a trainee H & S Officer this would include checking documentation are fully complete and distributed to correct ‘duty holders’ of the project. The act also reinforces accountability amongst Designers, contractors and managers cannot deflect their responsibilities if there are any failures with safety. 
One decisive point to consider would be resident communication as it is critical with both pieces of legislations. As The government specifies that each contractor should understand who the residents are in the building, communicate information effectively, listen to residents and be inclusive of everyone (HSE,2023) They could achieve this by implementing practical measures such as notice boards, residents’ meetings and communicate emergency procedures and measures. 
[bookmark: _Toc229045687]Key Health and Safety Legislation Applicable 
[bookmark: _Toc229045688]Overview of Applicable Legislation 
The Health and Safety at Work Act 1974 places the responsibility on employers to ensure, as far as is reasonably practicable, the health and safety of their employees and anyone affected by their activities which in this case would be the residents of Croft Street. From the managerial position of those at RM Williams they would comply to the legislation by ensuring that they implement safe standards of work and appoint competent contractors and provide safe working and living conditions for all those involved (Health and Safety at work  Act 1974). 
Another key applicable legislation would be The Management of Health and Safety at work Regulations 1999. This legislation go into further detail on HSWA by requiring the suitable measures for planning, monitoring, and controlling health and safety. In this case it would mean there are site specific risk assessments and method statements (RAMS) that are completed and reviewed frequently to identify the change of nature of the retrofit work in the occupied high-rise (The management of Health and Safety at work Regulations, 1999). 
[bookmark: _Toc229045689]Working at Height Regulations 2005
Due to the Croft Street block 2 being a high-rise building the Working at height Regulations of 2005 would be applicable during the installation of the external cladding and the work conducted on the higher floors. These regulations would help limit the risk of falls from height which is a substantial risk for this project. The regulations state that work at height should be avoided where it is reasonably practicable, if not possible then the use of Scaffold and MEWPS is essential. Regarding the Scaffold it should be erected and dismantled by a competent person with documentation such as scaffold handover certificates retained on site before its used (Working at Height Regulations, 2005).  
When using scaffold on a project it must comply with the inspection regime, this is when it must be inspected at least every 7 days and following poor whether of modifications. Site management would be responsible for ensuring these inspections are maintained and recorded. Any problems identified must be acted on with immediate effect. 
[bookmark: _Toc229045690] COSHH compliance
Another piece of legislation that should be considered at Croft Street Block 2 would be the Control of Substances Hazardous to Health Regulations, 2002 (COSHH) as the retrofit works would cause dust from the demolition along with harsh chemicals in the adhesives, cement products and cleaning products used. 
An example would be when dust generated during bathroom strip-out works may pose respiratory risks so there would need to be measures such as PPE and ventilation systems in place to allow flowing of air in the rooms. COSHH training is also necessary in maintaining compliance as it will allow operatives to be competent in how to treat harmful substances (Control of Substances Hazardous to Health Regulations, 2002).
[bookmark: _Toc229045691]Fire Safety Legislation
A crucial piece of legislation would be the Fire safety order 2005 which places a duty on the responsible person to reduce the fire risk and ensure safe means of escape. Especially during the refurbishment as temporary fire risks may increase due to temporary electrics and altered escape routes. Managers must ensure they undertake temporary fire risk assessments and implement control measures such as permit to work systems for hot works, temporary fire stopping and housekeeping. Maintenance of housekeeping will allow clear escape routes Aswell as the provision of fire alarms, emergency lighting, and firefighting equipment. (Fire safety order, 2005). 
[bookmark: _Toc229045692]Welfare and Site Management
The Workplace (Health, Safety and Welfare) Regulations 1992 requires RM Williams to provide adequate welfare facilities especially on an occupied residential site where the facilities should be maintained and kept separate from the residents to avoid any conflict and hygiene issues. 
Additionally, traffic management is a crucial aspect as residents will still need to access their flats so the managers should coordinate deliveries, and offloading area Aswell as the use of banksman to not inconvenience the residents and keep them safe. Noise management is another key part that could cause inconvenience to the residents so the managers should enforce respectable working hours Aswell as utilising quieter equipment were reasonably practicable. (Workplace (Health, Safety and Welfare) Regulations, 1992). 
[bookmark: _Toc229045693]Compliance with CDM Regulations 2015 
[bookmark: _Toc229045694]Overview of regulations
The CDM regulations of 2015 help provide a structure for controlling health and safety by segregating responsibilities amongst duty holders. The first of these duty holders being the client who “is the person having the project carried out” (HAS pod, 2024) which in this case would be Swansea council as the residential block is council owned. HAS pod also states that their roles would be to appoint the other duty holder and monitor their roles Aswell as distributing all relevant information. 
The principal designer would be appointed by the client, and their responsibility is to ensure the design complies with the regulations of health and safety regarding the retrofit. This source also describes the other duty holder which is the principal contractor and how they are responsible for all contractors on-site and ensuring they follow the regulations (HAS pod, 2024), at Croft Street this would be RM Williams. 
[bookmark: _Toc229045695]Application to retrofit.
Before any work takes place the client needs to ensure all necessary information is collected of the site and the HSE denotes they should look into aspects that could influence the sites health and safety such as Asbestos or other contaminates, Public rights of access and other activities near the site just to name a few (HSE, 2015) This report will help both the Principle designers and contractors to plan appropriately  for all of the control measures.
The principal designers can use this information to understand and control design related risks. For example, the cladding specifications should include fire performance, safe installation, and fixing methods. Sprinkler works should also minimise any disturbance to occupants within the flats. Following onto the Principal contractor before any works commence HSE state that they should produce a ‘construction phase plan’ which in Croft Street block 2 would contain details on residential segregation, site access, emergency procedure, traffic management, communications with residents’ welfare arrangements. (HSE 2015). 
RAMS is another applicable element, HSE says these are used to keep a ‘simple’ record of things such as current methods of controlling risk, who might be harmed, who needs to conduct the action and when its due (HSE 2015). Site managers would be responsible of reviewing these and issuing to operatives through site inductions and toolbox talks to instil safe methods of work. 
[bookmark: _Toc229045696]Practical examples
Reducing the risk at Croft Street block 2 would be managing residents during the works, RM Williams could implement techniques such as ‘resident engagement strategy’ which would include what decisions would lead you to ask the residents of their opinions. For example, about when works such as testing of fire protection or installation of cladding as this will help minimise any disturbance that the works could have caused. (GOV.UK, 2024)
Finally, the principal contractor could effectively sequence when and where specific works are being undertaken, such as when the external cladding is being installed there should not be any landscaping or groundworks being undertaken underneath to eradicate any risk of falling objects of working from height. This sequencing will also help remove any congestion around the site which could lead to increased risks of accidents from numerous activities being completed at once, this also reduces chance of noise pollution and disturbance made to residents. 
[bookmark: _Toc229045697]Conclusion
This report assessed health and safety implications of the Croft Street block 2 retrofit. It evaluates the project against key pieces of legislations such as Building Safety Act, The Building Safety (Wales) Bill and CDM regulations 2015 and their influence on the project is planned and delivered. By Following these frameworks, it can help improve the accountability, standards and puts more importance on protecting the residents through the project. 
The mains risk include increased risk of fire during the refurbishments works, exposure to any harmful substances and dust during the retrofit and most importantly managing the works in an occupied building. These risks can be controlled by using effective management alongside compliance with construction legislations to reduce the risks and maintain a safe working environment. As a Trainee Health and Safety officer I will play a key role in supporting site activities, management, positive safety attitudes and most importantly contributing to an effective and successful delivery of the Croft street Block 2 retrofit. 
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Asbestos- A hazardous material historically used in construction; when disturbed, fibres can become airborne and cause serious respiratory diseases. Identified as a key site hazard requiring assessment before works begin.
Banksman- A trained operative responsible for directing vehicle movements on site to prevent collisions and protect pedestrians, including residents.
Building Safety Act 2022- UK legislation aimed at improving fire and structural safety in high‑rise residential buildings by strengthening accountability, competence requirements, and information management.
Building Safety (Wales) Bill- Welsh legislation reforming building control, defining higher‑risk buildings, and restricting certain construction activities to competent persons.
CDM Regulations 2015 (Construction, Design and Management Regulations)- Regulations that define legal duties for clients, designers, and contractors to ensure health and safety is managed throughout construction projects.
Cladding- External material fixed to a building façade. Poorly performing cladding can contribute to fire spread, making its replacement a major safety priority.
Compartmentation- The division of a building into fire‑resistant sections to prevent fire and smoke spread. Must be maintained during kitchen and bathroom refurbishments.
Construction Phase Plan (CPP)- A legally required document prepared by the Principal Contractor outlining site arrangements, safety controls, emergency procedures, and resident management.
COSHH (Control of Substances Hazardous to Health Regulations 2002)- Legislation requiring employers to assess and control risks from hazardous substances such as dust, adhesives, cement products, and cleaning chemicals.
Duty Holder- A legally defined role under the Building Safety Act and CDM Regulations, responsible for ensuring safety, competence, and compliance (e.g., client, principal designer, principal contractor).
Fire Safety Order 2005- Legislation requiring the responsible person to assess fire risks, maintain escape routes, and implement fire safety measures, especially during refurbishment.
Golden Thread- A digital record of essential building safety information such as cladding specifications and fire‑stopping details kept updated and shared among duty holders.
Higher‑Risk Building- A residential building over eighteen metres or seven storeys, subject to stricter safety regulations under the Building Safety Act and Wales Bill.
MEWP (Mobile Elevating Work Platform)- Powered equipment used to safely lift workers to height for tasks such as cladding installation.
Permit to Work- A formal safety control system used for high‑risk activities such as hot works, ensuring hazards are assessed and authorised before work begins.
Principal Contractor- The contractor appointed to manage construction works, coordinate subcontractors, and implement site safety measures.
Principal Designer- The designer appointed to plan, manage, and monitor health and safety risks during the design phase of a project.
RAMS (Risk Assessments and Method Statements)- Documents outlining hazards, control measures, and safe working procedures for specific construction activities.
Resident Engagement Strategy- A structured approach to communicating with residents during construction, ensuring they are informed, consulted, and protected.
Scaffold Handover Certificate- A document confirming that scaffolding has been erected safely by a competent person and is ready for use.
Working at Height Regulations 2005- Legislation requiring employers to avoid work at height where possible and to use safe equipment such as scaffolding and MEWPs when unavoidable.
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