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Organisational culture refers to the values, practices and expectations which acid used the action of the all members associated with the organisation. It is an important aspect of business that helps in improving the workflows and guiding the decision-making process. However, the global pandemic situation Covid-19 has created a health and financial crisis which has impacted almost every industry financially. The global lockdown has shut down most of the companies and industries in intention to reduce the propagation of viruses that has created differences in organisational culture as well as issues for the employees worldwide. Organisation has been forced to make changes in business operations and most of the staffs are working remotely or from home. Businesses are modifying their activities fundamentally the governmental activities to manage the economic downturns through several governmental activities which is helping in isolating the industries. To carry out the concerned report, the selected firm is Tesco. By establishing company profile, business environment, culture and financial performance of the firm has been discussed along with the impact of ethical dilemmas in the Covid-19 situation. 
[bookmark: _Toc92899125]Organisational overview
Tesco Plc is the largest multinational general merchandise and grocery retailer. The headquarter of the organisation is situated at Welwyn Garden City, England. The company was established in 1919 by Jack Cohen in England, UK. Tesco has shops in five 5 countries across Europe. It is known as the grocery market leader in the United Kingdom which has more than 28.4 % of market share. Tesco offers a range of products in food and non food items such as bakeries, groceries, drinks, fresh foods, dry foods, home decor, frozen foods, animal foods, health products, consumer electronics, toys and games, child products etc. The popular brands of Tesco are One stop, Makro, premiere, Booker, F&F etc (Tesco, 2021). It also has established Tesco Bank in the UK that is offering insurance service and retail banking. The grocery and food retail sector is the biggest industry in the UK that offers jobs in the field of production and commerce to the 3 million people of the UK. This largest grocery retailer has employed 423,092 employees to serve millions of customers worldwide the net revenue earned by the company as per 2020 report is £64.7 60 billion and operating income is £3.005 billion. 
[bookmark: _Toc92899126]Brief introduction the key business environmental scanning or analytical tools
Business environment refers to the sum of all the organisational factors that are influencing the business function in these. Environmental analysis can be of two types: internal and external factors. It is important for every organisation to analyse the business environment in order to understand the changes in the market and draw strategic market planning for maintaining the business position.
PESTEL analysis is a managerial strategy framework that is used by the organisation in order to evaluate the external business environment. This framework consists of political, economic, social, technological, environmental and legal variables (Matovic, 2020). In order to understand the external business factor, Tesco needs to analyse the external business factor during the Covid-19 pandemic situation in order to identify the advantages and disadvantages within the corporate strategy. 
Porter's five forces model refers to the business analytic tool that is used by the managers of the organisation in order to determine the industries profitability and design organisational competitive strategy (Bruijl, 2018). By using this particular model a business can identify the level of competition in the market and industry. This framework is beneficial for Tesco to analyse five competitive forces which will shape the industry and determine the weaknesses and strengths of the company. This can be applied in any segment of economy to identify the organisational long term profitability.
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Political factors

This business operates in 12 nations across Asia and Europe. It is vulnerable to a variety of political issues that can have an impact on Tesco's activities. Corporate taxes, existing and upcoming laws, political unrest, rate of unemployment, and the economical situation of the nations in which it operates are among these variables. The COVID 19 has rendered the youth of the nation jobless and also the social distancing norms imposed upon by the government had detrimental effects on the sales of Tesco. The Brexit referendum is another aspect of concern for the business as Tesco may be affected by import duties on items since it buys certain merchandise from countries other than the United Kingdom, such as China and East Asia (Morrison, 2017). The EU referendum has increased the potential risk for investments, and the British economy is struggling. The "Tesco Tax," a tax on grocery stores suggested by the county municipality, was rejected by the UK government, mostly to prevent increased costs. Similar measures in the long term may have a detrimental impact on Tesco. The China-US trade war also can have several impacts on the operations of Tesco as the import and export tariffs have been impacted as a result of it along with the prices of goods. The trade war involving China and the United States is a long-running economic struggle between the two countries.

Economic factors

The cost of labour is a serious economic aspect that might influence retailers in the United Kingdom. Its yearly wage expense, for instance, is GBP 5 billion. In 2018, the UK Minimum Wage Rate got raised by 4.4 percent for those aged 25 and up (Guo and Wang, 2019). Tesco has lost huge sums in the UK as a result of this upward movement. Tesco is influenced by a number of different elements, including cost, pricing, and profitability. The corporation should concentrate on the rising borrowing costs in the United Kingdom. This should probably raise expenses and prices while decreasing profits. It has the potential to harm the firm's image as well as the company's cost-cutting plan (Jonah, 2018). It's important to note that Tesco remains reliant on the UK market, with a 27.7% share of the UK retail sector. Due to the advent of the Covid 19 pandemic, several sectors of the economy has been largely affected and issues such as unemployment and job losses and economic downturns as a result of nationwide lockdowns has rendered several losses to the economy of the country and people are left with less spare money to spend on retail items sold by Tesco. All of these can be alarming environmental economic factors for the business. 

Social factors

The buying habits of customers are always evolving. The trends of online shopping and e-commerce have emerged in the market and the COVID 19 restrictions have further added to the popularity of online shopping.  Consumers have time constraints and expect same-day or next-day shipment, as well as a reasonable refund policy (Hacioglu Hoke et al., 2020). They want to do all of their purchases in one place. Tesco relies on UK consumers and should be aware of and give solutions to fulfil these concerns. Customer perceptions and practises are linked to consumption for products and services, and that's another contentious issue (Hamilton and Webster, 2018). Consumers are becoming increasingly concerned about their health following the advent of the pandemic and COVID 19 as a deadly disease has made the consumers rely more on healthy food. Tesco needs to think about how people are evolving and how much organic produce is in demand.

Technological factors

Tesco now has a fresh opportunity to rebuild client confidence because of technological advancements. Tesco sees technology innovation as an advantage and has adopted available recovery technology. They implemented RFID technologies to optimise the consumer experience in-store. It keeps track of goods and removes it after sales. This feature is helpful for the company's provider for replenishment when needed. Due to the impact of Covid 19 and the restrictions following it, the consumers have shifted to a more convenient approach of shopping i.e online shopping or e-commerce (Hacioglu Hoke et al., 2020). This has led to a wide range of retail companies in providing online delivery of retail goods and food stuffs through their website.Tesco has launched its own digital mobile payment services called PayQwid, which allows consumers to purchase whenever they choose. The software may be downloaded and linked to Clubcard and NFC technologies (Alexander, 2020). Consumers may pay for their purchases and earn reward points at the same time. They established "scan as you shop" check points for customers who enjoy convenience shopping. Consumers come for and label items. It also keeps costs down as well as labour. All these technological advances have added to the profitability and sustainability of the company in the wake of the pandemic. 

Legal factors

The legal factors surrounding the retail industry have the potential of having major impacts on the functioning of the company in the UK. The legalities like trade tariffs and labour rights and privileges along with the Food Safety act etc. are something which retail companies must adhere to in order to ensure that operations are smoothly carried out. Amidst the COVID 19 pandemic, the company has to abide by the social distancing and lockdown legalities within the workplace imposed by the UK government. Tesco 17 employees filed a lawsuit against the company in 2016 alleging age and sex discriminatory acts inside the organisation. Employees were enraged when they discovered low salaries rates for overnight, weekend, and vacation shifts. Tesco was also sued for financial fraud and deceiving shareholders, and in the end, promised to pay GBP 12 million to resolve the case. The company should look forward to preventing such legal issues in the future. Tesco should also follow the Food Retailing Commission's (FRC) stringent code of practise when conducting business.  

Environmental factors

During the COVID 19 pandemic, several corporations are under intense stress from government bodies to solve ecological consequences (Drake et al., 2020). Firms are more likely to adapt to these concerns in a positive way for society. Tesco's plastic-reduction approach involves directing Van Drivers to not only use fuel-efficient paths, but also to gather and recycle undesired plastic bags from consumers. Tesco has also pledged to employ renewable energy sources and produce 100% of its power by 2030. In 2020, the corporation has reduced its carbon impact by up to 50%.

[bookmark: _Toc92899129]Porter’s Five Forces of Tesco

Bargaining power of the buyers/customers of Tesco

One a weekly basis, Tesco offers millions of consumers in its shops and online. Because purchasers in the UK are disorganised, their negotiating powers are limited, and switching to competition including Asda or Sainsbury's is hard to improve their situation. Tesco finds the industry appealing because of this. Nevertheless, other analysts say that supermarket shoppers in the UK have strong negotiating power since there are so many rival businesses (particularly Aldi, Sainsbury, and Morrisons) battling for the same clients, and several of them are cheaper than Tesco (Rosnizam et al., 2020). This necessitates Tesco maintaining low pricing, which has an influence on profitability.

Tesco's negotiating strength with its suppliers

Tesco has 2,500 providers in the UK and large numbers more throughout the world. Nevertheless, because there are too many of suppliers, such suppliers are unable to have much influence over Tesco. Tesco works hard to boost its profitability through negotiating with providers. It must be noted, nevertheless, that Tesco has been charged with pressuring suppliers regarding price reductions (Huggins et al., 2021). For its methods to pressure providers, some have condemned it for acting so authoritatively.

Tesco is under threat from new entrants

Due to the obvious capital needs, the danger of new entrants further into the UK grocery sector is quite minimal. Tesco is unconcerned about new competitors since it benefits from scale economies it has its very own core capabilities. Similarly, potential rivals wouldn't have enough resources, distribution channels, or experience to investigate the grocery sector in the United Kingdom (Huggins et al., 2021). Also the advent of COVID 19 pandemic has made it harder for new entrants to gain enough resources to enter the market.

Threat of substitute products/goods concerning Tesco

Tesco provides a wide choice of items to its clients. It also provides products that are alternatives for the bulk of the items. The company mainly deals with food and grocery items and thus the chances of substitution are next to none. Food and grocery products are an essential part of human existence and thus are irreplaceable. Hence, the company’s threat from substitute products is nil.

[bookmark: _Toc92899130]Key drivers for the changes in the business environment of Tesco

The organisation Tesco has been exposed to a lot of changes in the business environment it operates in, in recent times. The market conditions, trends and preferences have all been influenced by changes and shifts of demands of the consumers and this has made the business environment a lot more complex for the business. The advent of technology for instance has led to the consumers depending more on digital shopping and online methods of payment for their purchases. This has been further fueled by the COVID 19 pandemic which has made the consumers more inclined towards cashless methods of payment and this has led the company to introduce several online payment modes and apps through which consumers can pay for their purchases online. The concept of online shopping and getting the groceries and products delivered at one’s doorstep has emerged even more with the spread of COVID 19 pandemic and consumers have shifted to online e-commerce shopping even in the food and retailing sector (Cummins et al., 2020). Tesco has thus started delivering its products online and has also established several "scan as you shop" check points for customers who enjoy convenience shopping. The social distancing norms imposed upon due to the COVID 19 has led the company to implement several safety measures and opt for remote working for some of their workforce (Mitchell et al., 2020). Changes have also occurred in the products and services they offer. Since the consumers have become more health conscious nowadays, they have started opting for more organic foods which has led the company to emphasise on selling more organic and healthy food products (Albors-Garrigos, 2020). Awareness of environmental sustainability among consumers have led them to be more conscious about the environment and thus the company has opted for more recyclable packaging of products and also has reduced its carbon immpact by 50% and has focused more on renewable sources of power in recent times. All these drivers have facilitated changes in the organisation’s recent developments. 

[bookmark: _Toc92899131]Workplace culture and cultural web of Tesco 

Tesco's manner of handling its activities both inside and outside the corporation is also influenced by organisational culture. It is critical to create a culture inside the firm that encourages staff to engage with one another on a regular basis. If the employees obtain a friendly climate in the job their result becomes greater than ever. Tesco's administration places a premium on the company's culture and atmosphere in order to inspire its staff to do a better job. Tesco's corporate culture is influenced more by internal factors than by extraneous factors (Alam and Raut-Roy, 2019). Considering the need of establishing a moral mindset while subject to market requirements, senior management publicly emphasises the significance of maintaining a swift reaction to shifting client needs. The company has been committed to incorporating honesty and morals into its corporate practises Tescoplc.com. (2022). The company's self generated organisational culture has allowed it to leverage its moral company image to gain a significant competitiveness. Tesco's organisational culture is much more frequently affiliated with a regulated workplace culture with hierarchical system and a tall structure, according to an examination of the business's organisational culture. It implies that managers retain decision-making ability and exerts absolute intervention over employee performance. Workers  are rewarded for their imaginative and inventive work behaviours with financial as well as non-financial incentives, yet responsibility and individuality are constrained owing to businesses' predisposition for rigid work disciplines (Awadari and Kanwal, 2019). There's really no requirement to perform a specific behaviour. Tesco encourages diversity and celebrates individual differences. It is required in order to take advantage of the opportunities that such productive disagreements provide. Tesco's experience demonstrates the significance of building a quality corporate culture in order to succeed in such a diverse setting.  

While corporate culture might be difficult to define, there are methods for examining it. Such techniques may be quite useful when developing an approach or preparing a transition. However, one technique for evaluating and modifying the company culture is the Cultural Web, which was created by Gerry Johnson and Kevan Scholes in 1992 (McDONALD and Foster, 2013). One may use it to uncover cultural beliefs and behaviours, and then go to begin synchronising organisational aspects with each other. The Cultural Web highlights six interconnected aspects that serve to form the framework, the structure or model of the workplace environment, as described by Johnson and Scholes. A firm's culture web, in this example Tesco's, may be examined by looking at how the corporation acts overall, which includes routine and rituals, symbols, stories, power structure, organisational structure, and control system.

Stories- As far as stories of Tesco are concerned, Tesco was founded in 1919, over a century earlier,  Jack Cohen, who used to work at a market stand, created the company.

Rites and rituals- Tesco is committed to maximising the value of its employees when it comes to rites and rituals. They accomplish this by identifying talented employees and developing them via learning and support and professional development (Alam and Raut-Roy, 2019).

Symbols- In terms of symbols, Tesco is becoming a leading company by focusing on the details that count most to staff and consumers. Furthermore, Tesco engages people, demonstrating that Tesco views its workers as their most valuable asset Tescoplc.com. (2022).

Organisational structure- Tesco has a hierarchy structure that aids the company in aligning its hierarchy, roles, and responsibilities to guarantee that the operations that take place inside the corporation are performed in a productive way. Tesco's organisational structure is separated into two sections. The Board, consisting of the Chairperson, Directors, and Non-Executive Directors, is the initial structure. The Executive Committee, that is made up of Tesco's Executive Directors and top officials in nations wherein Tesco functions, is the 2nd structure Tescoplc.com. (2022).

Control system and power structure- Tesco operates on a hierarchical operating structure, with the persons at the pinnacle having the most power. Inside the organisation strategy, the pyramidal distribution of authority is being maintained. The business's power is located at the very top of the organisational structure pyramid.

                                         [image: ]
				      Fig 1- The Cultural Web model
Source: (McDONALD and Foster, 2013)
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From the external analysis of Tesco, it has been observed that the Covid-19 pandemic situation has adversely affected the economy of every industry in the UK. The incremental cost in tax, inflation and interest rate has significantly affected the business operation in the UK. The profitability of the Broker’s catering division and ROI have dropped due to the economic breakdown in the UK (Johnson et al., 2018). Nonetheless, the UK retail sales have increased at a huge rate. Being the largest grocery retailer, Tesco has a well designed business structure and marketing plan which is strengthening the expansion of the company. In this challenging situation, UK people have shifted to the digital media in purchasing their daily essentials which is enhancing profitability of the organisation (Tesco, 2020).
The Covid-19 pandemic has negatively affected all the business organisations in the UK. The organisational culture in the retail sector including Tesco has been changed at a given rate where people are working remotely. In this situation, to grow the business worldwide, Tesco is formulating fresh prospects of expansion and trying to generate long-term returns from the grocery market. Due to rapid changes in organisational culture and activities, the primary object of the organisation is to rely on customers’ expectation, choice and value to establish the company as a leading local brand. Tesco is investing in the system, people and the business process for every individual in understanding organisational value (Deák, 2020). The industrial manager of Tesco has created various portfolios and firms to manage the economic statement. The corporation firm is using effective resources to extend the business within the country. In recent years, the company has had a standard financial parameter. In the pandemic situation, strong presence in digital and social media has increased the growth of the company. As per the analysis of 2020-21, the annual revenue of Tesco is nearly 53 billion British pounds in the UK and Republic of Ireland which is 1 billion more than previous financial year (Statista, 2021). However, the ROI has decreased in the pandemic situation and the net worth is 1866 million.

[bookmark: _Toc92899133]Identification of ethical dilemmas and their impact on Tesco’s performance 

During the Covid-19 challenging situation, every industry within the United Kingdom has faced several issues which have directly affected the economical statement of the organisations. At the initial stage, Tesco also faced several financial and ethical issues (Haddock-Millar and Rigby, 2015). From the report, it has been identified that Tesco has failed challenges due to delete payment to the suppliers. Tesco has intentionally delayed the payment to their suppliers all over the UK in intention to improve their financial position in the UK grocery market (BBC, 2016). Consequently, the suppliers declined to work with the organisation that significantly created a negative reputation on the brand. The distribution and groceries and foods in the challenging situation get hampered. Apart from this, being the largest supermarket of the UK, Tesco has a huge number of stores within the country. Washrooms are another important asset of every supermarket. The dirty washroom can create a negative reputation towards the company. It has been observed that Tesco washrooms and stores are facing cleanliness and lack of tissue paper. As a result, people are avoiding visiting the Tesco store due to the spread of Covid-19 (Jonah, 2018). The restrooms are stinky and filthy. In this global pandemic situation, staff retention also has been observed within every organisation. Thus, lack of staff in the store resulting in an unhealthy environment in the store. The customers feel disgusted to buy their essentials from the supermarket which is negatively impacting the reputation and goodwill of the company that can create a long term effect. However, the higher authority of the company is focusing on the issue and trying to adhere to the customer's needs and requirements (Sughra, 2019). In this Covid-19 situation, the firm is concentrating on cleanliness and hygiene within the store as well as home delivery for maintaining the healthy and safety measure of the UK customer. 
[bookmark: _Toc92899134]Conclusion 
The concern report has been divided into two parts. Task 1 has established the overview of the selected organisation Tesco Plc and has analysed the business environment in this pandemic situation through PESTEL and Porter's five forces analysis. A critical analysis of workplace culture using culture web has been discussed along with the relationship between financial and non financial performance. Two ethical dilemmas have been identified and their impact has been evaluated on the performance of Tesco. Task 2 has carried out an individual reflective essay that has outlined the learning and acquired skills from this particular module. 
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Depending on the following module and the above analysis of the selected organisation Tesco, I have learnt a set of organisational concepts that includes organisational culture, business environment, individual behaviour, external and internal factors, business structure, ethical consideration and business processes of the chosen organisation. While conducting the business environment analysis, I have understood that business culture is playing a significant role in every company which has both positive and negative impact on the employees and their efficiency. The positive work culture always motivates every individual in the organisation and assesses them in their career growth. Nonetheless, the Covid-19 pandemic has negatively impacted the organisation of culture due to rapid changes in business processes which has also increased the stress among the employees (Haddock-Millar and Rigby, 2015). While accomplishing the assignment, I also learnt about the importance of PESTEL and Porter's five forces model. According to me, PESTEL analysis is the most crucial organisation of framework through which Tesco can analyse their external business environment in this challenging situation to understand the changes in the market and effectively draw the business strategy. From the Porter's five forces model, I have understood how to analyse competitors’ and their activities in the industry. Through this analysis, I have also been able to identify the organisational culture of Tesco during this pandemic outbreak and how the company has made the strategy to survive during the crisis. Through the identification of cultural changes in Tesco by the use of cultural web, I also identified financial and non-financial performance of Tesco. I am also able to identify the sales volume of the company in this pandemic situation along with employee and customer satisfaction as well as profitability in 2 years (Jonah, 2018).
Consequently, it can be said that during conduction of this following module, I have gained a set of theoretical knowledge on business culture and environment which helped me to demonstrate the information and data in an effective manner. During the completion of the particular assessment, I have identified that my analytical and problem solving skills are good. I also have managed the time and achieved all the deadlines along with quality information. During the assessment, I also have developed a strong communication skill among my teammates and the supervisors. This particular module helped me in accessing my personal strengths and weaknesses that guide me to develop a strategy of my own development. I have significantly learnt the components of culture of the existing organisation that include values and assumptions. Apart from this, I also have determined the strategy, philosophies and employees of the organisation. The speed acquired by me will significantly contribute to the success and growth of the company in future (Ogbeibu et al., 2018). In addition, I am also determined how employees are playing a significant role in contributing to business development as well as leading the company to a competitive position.
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Supplementary task

Layout of the report

The ideals, practises, and expectations that all employees of the group adhere to are referred to as organisational culture. It is a crucial part of business that aids in the improvement of processes and the direction of outcome. The global pandemic problem Covid-19, on the other hand, has caused a social and economic disaster that has financially touched practically every business around the world. Several changes in the business environment have been evident for companies operating throughout the world and the organisational cultures and ethical dilemmas have been affected as a result of it. This report thus aims at analysing the impact of wider environmental factors alongside COVID 19 and the ethical dilemmas of the businesses on the organisational culture and its performance. Tesco has been chosen to complete the required report. Tesco Plc is the world's largest retailer of general items and groceries. Tesco has a wide selection of food and non-food commodities. It has also founded Tesco Bank in the United Kingdom, which provides insurance and retail banking services. The grocery and food retail sector is the biggest industry in the UK in which Tesco operates and thus the company was chosen for this report. For analysing the market environment, analytical tools like the PESTLE framework and the Porter’s Five Forces framework were applied in this report. PESTEL analysis is a management strategy framework that organisations use to assess their external business environment. Political, economic, social, technical, environmental, and legal elements make up this paradigm. Porter's five forces model is a management analytic tool which is used by organisations to analyse the profitability of their sectors and develop competitive strategies. A company can determine the amount of rivalry in the market and sector by utilising this approach. After using the analytical tools, the culture of the company Tesco will be analysed in respect to the cultural web model and finally the financial performance and the ethical dilemmas of the company will be discussed at the end of the report.
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