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Q1.
Layoffs are the main problem for GAP Inc. Scope and impact: the cuts affect a range of different divisions across the portfolio of the group, including Gap, Banana Republic, Old Navy, Athleta, Hill City, Intermix and Janie and Jack, the newly acquired brand of children's clothing. At least 10% of the corporate staff are being laid off by Gap Inc. This influences the way they were let go by members of the design and concept team.
Q2.
Strengths 
Global operations: Internationally, Gap has formed operations. It has, therefore, a good reputation. Brand name: Gap Inc. brand; all have been developed and widely recognized by Gap, Old Navy and Banana Republic. In the United States, Canada, the UK, France, Japan and Germany, it has successfully created a brand image. Infrastructure: Gap Inc. has a very strong infrastructure as a global corporation.
In the fashion industry, having a large number of stores in widely dispersed areas leads to its powerful profile. They have the potential, therefore, to attempt more international expansion. 
Experience: Gap Inc. has strong experience in the foreign market entry process. Since its first store in San Francisco opened in 1969, Gap Inc. has been in operation. In 1987, they entered the international market. Its expertise reflects the extent it has achieved today.
Efficient chain of supply 
It focuses on versatility and speed when it comes to the supply chain, using strategies such as fabric platforming and positioning techniques that require the use of traditional fabric for multiple seasons across multiple models.
Threats
Intensive competition in global markets is the biggest challenge faced by GAP. 
Government regulations: Both opportunities and risks may be government regulations. Government laws and procedures are often inconsistent and time-consuming; this may pose a danger to the company.
Economic conditions: Revenues are down relative to the pre-pandemic time due to the economic crisis. 
Tastes and preferences: The population's tastes and preferences are somewhat different from the goods supplied by Gap Inc. The product selection of Gap Inc. primarily comprises casual clothes and sober clothes, while colorful clothes appear to be worn by the local market. 
Mounting inventory levels due to the pandemic economic downturn.
Q3. PESTLE analysis 
Social 
Culture: The population's taste and desires are derived from culture. But the influence of modernization and Western culture has modified the population's tastes. 
Brand awareness: People have become more brand conscious due to the change in technology, connectivity and media. The value of using branded goods has, therefore, increased significantly. Since Gap Inc. has a reputable brand already, it will be easier for them to develop themselves in the minds of the transition.
Religion: For Gap Inc., this may be an issue since a particular religion can have different preferences for clothing types. People wear semi-formal at work and leisure. In this scenario, Gap Inc. has a positive advantage as they have superiority in these kinds of segments.
Education: The gaps in the educational context between advertisers and the target market will make it difficult to effectively appeal to and draw on the target market. Gap Inc should be very careful not to lose the connection to the interests and preferences of the target market.
