[bookmark: _Hlk60477539]Student name: ANDREI DUMITRASCU
Student number: 1921558
Module title: Community Engagement 

Module code: LCBB4002
Assignment title: Assessment 2 Community Engagement
Lecturer: Rula Alousi

Community Engagement: Assessment2 

Table of Contents
Introduction	3
Goals and Objectives of UNICEF	3
Resource allocation by UNICEF	4
UNICEF’s best practices	5
Evaluation and Monitoring of UNICEF’s practices	5
Community engagement standards	5
Stakeholders’ engagement	6
Impact of Community Engagement	6
Recommendations	10
Conclusion	12
References	13



[bookmark: _Toc71199677]Introduction
UNICEF aims to educate the mass and increase awareness. It has a vast knowledge about its various programs including child development, health, water, hygiene, sanitation and most importantly nutrition. UNICEF believes in a collaborative structure and involving the local communities helps in its services towards the needful. Community engagement involves the local population and with more information about the public, it gives them better access to improve the state and well-being of the children. UNICEF aims at ending hunger and providing adequate food to end issues and problems related to the absence of nutrition. UNICEF feels that each child has the right to a balanced diet with the right amount of nutrients so that they grow up in a safe environment and their survival is not a question. UNICEF is governed by the United Nations for the protection of the rights of children. It tries to meet the basic needs of the needy and destitute children all over the world and comes out with a range of ideas to upgrade the living standards and improve their health and hygiene levels of children and provide them with the requisite.
[bookmark: _Toc71199678]Goals and Objectives of UNICEF
The United Nations General Assembly has authorized UNICEF to work for the defence of children's rights, to assist them in protecting and living a fulfilling life. UNICEF seeks to define children's rights as universal moral principles and universal standards of conduct against children, driven by the Convention on the Rights of the Child (RADULY, 2020). UNICEF contributes to crises to secure children's interests. Via its community initiatives, UNICEF works to ensure fair opportunities for women and girls and also to encourage their complete inclusion in their societies' cultural, socioeconomic, and economic growth.
Key Stakeholders of UNICEF
Stakeholders are mostly groups of people who have a financial stake in the business. Internal stakeholders, such as staff, and external stakeholders, such as vendors, donors, non-governmental organisations, and even ordinary citizens, are examples of stakeholders. Children are also important stakeholders, according to UNICEF. Everywhere on the planet, UNICEF's stake is held by several public organisations, health officials, women advocacy organisations, as well as religious and cultural organisations (Commons, 2018). Stakeholders assist UNICEF not only in achieving good policies but also in understanding the many risks and benefits that arise with tackling child welfare concerns. This aids UNICEF in broadening its horizons.
Risks taken by UNICEF
UNICEF performs and retains an up-to-date risk review of disturbances and pressures that affect children's state and their environments. It concentrates on root factors such as low efficiency of service and community instability. This research reminds the government and its allies of the need to spend further on risk programming to improve children's readiness and reduce service delays, thus reducing the catastrophe effect (Dankwa, 2018).
[bookmark: _Toc71199679]Resource allocation by UNICEF
UNICEF's growth and charitable efforts, and also their national, regional, and community organisational activities, are based on resources. Daily resources are distributed to more than 190 countries where UNICEF operates (Roelen et al., 2019). The majority of this money goes straight to life-saving initiatives for youth, with the remaining amount they support the activities of the organisation.
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				Figure 1- Timeline of UNICEF
(Source-Harris and Nisbett, 2020)
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Since UNICEF is among the world's largest humanitarian organisations, the rest of the corporate community needs a piece of UNICEF. UNICEF's Corporate Social Responsibility (CSR) team strives to make this a priority in the private field. The CSR team is now in charge of putting many recommendations towards community engagement activities into action (Dodos, 2017). They also promote different guidelines as to how to respect children’s needs and engage in their upliftment since it is their right as humans. UNICEF also encourages their business stakeholders to help eliminate child labour by providing decent work to parents and caregivers.
[bookmark: _Toc71199681]Evaluation and Monitoring of UNICEF’s practices
Through practice, UNICEF has discovered that challenges that go unobserved also go unsolved. UNICEF collects data on the global condition of girls and women in cooperation with a diverse variety of collaborators. It applies this expertise to advise domestic and global decision-making to improve children's well-being. Through the use of the Multiple Indicator Cluster Surveys (MICS), a universal statistical initiative, UNICEF assists countries in researching women and children (Zakka and Nwosu, 2019). The MICS software is intended to gather scientifically sound, globally reliable data on more than 100 factors used mostly by nations to measure the position of children and women in literacy, healthcare, gender equity, freedom, and security. UNICEF offers consultative services as part of the MICS global initiative through a range of international workshops examining survey material, polling, data collection, data integrity and interpretation, report preparation, distribution and further evaluation (Women and Shrestha).
[bookmark: _Toc71199682]Community engagement standards
Community participation is also a systematic mechanism with the primary goal of identifying and addressing problems impacting the well-being of specified individuals if they are linked by a particular region, vested interests, or association. UNICEF in participation with the health ministry of different countries develops community-based management against hunger (Index, 2019). The main objectives of this collaboration are mobilizing the community to take initiatives, find out about the ratio of children affected by hunger and medical complications related to it. UNICEF along with other organisations is making efforts to help the health ministry, official authorities and women empowerment organisation. UNICEF is also inviting and visiting households that have children asking their parents to attend program and events that prioritize health and issues related to it. UNICEF's good community management serves its goal of assisting vulnerable children all over the world. UNICEF and its members have assisted thousands of children in gaining access to schooling (Gödecke et al., 2018). UNICEF has changed in several respects over the years, especially in terms of community participation. They have helped an increasing number of people over the years by enhancing their tactics and techniques. Community engagement is one of the best practices to together eradicate hunger from our society and it cannot be achieved if the locals of the place do not actively participate in the mission.
[bookmark: _Toc71199683]Stakeholders’ engagement
Involving stakeholders’ aids UNICEF in strengthening its mechanisms. Stakeholders not only assist UNICEF in achieving fair policies, but they also assist them in understanding the many risks and benefits associated with tackling child welfare problems. Through the use of a creative social media channel, UNICEF approaches their stakeholders (Saint Ville, 2019). U- REPORT uses SMS and social networking sites to meet people all around the world. This allows someone who has enrolled with their system to express their thoughts, which will lead to meaningful progress. U- REPORT, on the other hand, is reliant on users who willingly enrol for this social platform (Silva and de Oliveira).
[bookmark: _Toc71199684]Impact of Community Engagement
Case studies on UNICEF support- Many such case studies show how UNICEF assistance is assisting countries in strengthening their child safety programs and promoting social reform to balance social values and policies with child safety. The case studies demonstrate the promising outcomes of various interventions in nine nations. They are: -
· Enhancing access to legal assistance, guidance, and appropriate healthcare for Afghan children in trouble with the law.
· Increasing birth enrollment rates through collaboration with institutions and the use of technology in Brazil.
· Motivating youth in the Democratic Republic of the Congo by community forums, culminating in collective participation in the fight against sexual abuse.
· Lowering corporal punishment and empowering teachers to use constructive teaching approaches in Jordanian schools.
· In Kenya, UNICEF provides preventive, supportive, and protective measures to children who are at risk or are victims of crime, coercion, harassment, or negligence.
· Assisting group engagement in Senegal to reduce mutilation.
· Creating child-friendly security teams in Sudan to deal with child victims and suspects of crime.
· Child security programmes in Indonesia and Malawi are being strengthened.
Participatory Action Research- In August 2016, UNICEF and collaborators initiated a Participatory Action Research (PAR) initiative in Jordan, Lebanon, and Syria with 121 disadvantaged children (10-24 years old). PAR's goal was to produce data for youngsters and to inspire them to undertake community-based studies, and to assist them in being effective agents and activists on important subjects (Mathur et al., 2018).
Primary Survey by UNICEF making use of questionnaire method
The researchers conducted a survey with 30 individuals, to discover their situations and opinion on community engagement.
Q1. Is community engagement practiced in your society?
	Category
	No. Of Respondents
	Total No. Of Respondents
	Percentage of Respondents

	Yes
	15
	30
	50%

	No
	6
	30
	20%

	May be
	9
	30
	30%


				Table 1: Practice of Community Engagement
					(Source: Created by Learner)

			Figure 2- Practice of Community Engagement
				(Source- Created by Learner)
Analysis:
According to the research it was found that 50% respondents believe that community engagement is practiced, 20% responded negatively and 30% respondents are unsure if community engagement is practiced.
Q2. What are the aspects of Community Engagement?
	Category
	No. Of Respondents
	Total No. Of Respondents
	Percentage of Respondents

	Enhances Community Building
	9
	30
	30%

	Community Education
	6
	30
	20%

	Direct Services
	8
	30
	27%

	Engaged Research
	7
	39
	23%


				Table 2- Aspects of Community Engagement
					(Source: Created by Learner)

Figure-3 Aspects of Community Engagement
(Source: Created by Learner)
Analysis-
According to the research, 30% respondents believe that community engagement enhances community building, 20% believe it educates the community, 27% respondents believe that it leads to direct services and 23 % respondents believe it leads to engaged research.
Q3. Why is Community Engagement important?
	Category
	No. Of Respondents
	Total No. Of Respondents
	Percentage of Respondents

	Enables better understanding
	9
	30
	30%

	Leads to Improved outcomes
	6
	30
	20%

	Helps local Government
	9
	30
	30%

	Builds and sustains cohesive communities
	6
	30
	20%


			Table 3- Importance of Community Engagement
				(Source: Created by Learner)

			Figure 4- Importance of Community Engagement
				(Source- Created by Learner)
Analysis-
According to the research it is found out that 30% respondents believe that community engagement enables better understanding, 20% respondents believe that it leads to improved outcomes, 30% respondents believe that it helps local government and 20% respondents believe it builds and sustains cohesive communities.
[bookmark: _Toc71199685]Recommendations
To meet and assist more children, UNICEF must promote a forward-thinking attitude to multiculturalism. UNICEF must prioritise equity-based services to strengthen its community participation. Instead of focusing on the overall children's population, they can concentrate on children who need assistance. They should also develop their social networking accounts to encourage group participation. 90% of the world's population were unaware of UNICEF's goals (Charle-Cuellar et al., 2019). By relying on social media, they will create new catchphrases to inform the uninformed of how they have been attempting to support vulnerable children across the world and even alleviate poverty by 2030. They will be able to increase more money for the benefit of children as a result of this.


[bookmark: _Toc71199686]Conclusion
There are several measures taken by UNICEF in reducing the percentage of hunger and malnutrition globally but this cannot be achieved without support from the local community. Securing the involvement of stakeholders, women empowerment organisations, religious and community leaders is important for seeking community participation. The hard work of the organisation along with the local communities has helped to bring down the percentage of undernourished children. Countries that support the upcoming generations give importance to securing the needs of the children including their education, health, hunger and protection. These countries along with their communities and under the guidance of UNICEF make sure that there is a safe growing environment for all children. The rights of children are mentioned in the UN Convention under the Rights of Child, agreed by all the participant countries. Countries should provide these entitlements to the children for their proper health and well-being. UNICEF helps communities to make sure that every child is registered when they are born. UNICEF educates and assists various communities to give their child quality food and childhood care. In 37 countries UNICEF raises fund for measures that they take to improve the lives of children. Hence to overcome this hurdle a collaborative community-based approach is to be initiated to lower the percentage of hunger in the world.
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