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[bookmark: _m4h7bplz3h87][bookmark: _Toc139607508]Executive summary
There are various types of tools that are used in the project management process. The work structure breakdown has been used in the project Awareness Raising project for career development in the workplace ,as the advantage of the tool properly matches the long-term goals of the project. The breaking down of the complete project into small parts is defined as the work-structure breakdown. The stakeholder theory analysis has been discussed in the report, along with the communication between the stakeholders, as is important in order to analyse the risks and stay updated with what is going on in the project currently. The process of communication between the stakeholders has been discussed in detail, along with a variety of tools that can be used in project management will be discussed in the report. 
[bookmark: _jwk205o291ap]

[bookmark: _Toc139607509]1.0 Introduction
Today’s report has been requested by Julie Thomas, with the submission date of 07.07.23. Project management is a critical part of the carrier development in the life of any student. This particular report based on the Awareness Raising project for Career development in the workplace , event that took place in Cardiff Library Hub. It will discuss the advantages of choosing a work breakdown structure as a project management process in order to work smarter and easier to achieve the goals of the project in the expected time and within expected resources. The work breakdown structure is a process of breaking down a huge portion of the project into smaller parts so that effective results can be achieved in the stipulated time (Narváez et al., 2020). The roots and procedures of the project management can be easily tracked by using the work breakdown structure so as to get time-to-time updates on the project that is currently running. The breaking down of the project into smaller parts results in a proper analysing of the scope of the tasks and risks that might be associated with the project in the long run. The various types of advantages and disadvantages associated with the tool will also be discussed in the report. Further, in the report, the communication that is done among the stakeholders, and who the stakeholders will be discussed in the report and how they are been communicated in the project management process will also be analysed in the report.
[bookmark: _u79itkq2x0q0][bookmark: _Toc139607510]2.0 Findings
[bookmark: _grrdfguuxi0][bookmark: _Toc139607511]2.1 Critical discussion of the tools and techniques used in project management. 
Breaking down the structure into smaller parts is crucial to get productive results. The breakdown of the project into smaller forms results in better project management (Donato, 2022). The projects can be delivered in sequential time whenever the project is divided into smaller sections. Project management can be established into well and good results whenever it is divided into smaller parts (Burghate, 2018). The breakdown of the work into structures helps in the estimation of time, resources, expenses, and scope to name a few. The breaking down of the project into smaller sections helps in smarter and easier ways to execute the planning and the resources available (Narváez et al., 2020). Our team choose the work breakdown model because it has significant types of advantages as compared to other types of project management processes (Donato, 2022). 

[image: ]
On the other hand, there are a few disadvantages of the work breakdown structure tool that is used in the project management process (Burghate, 2018). The work breakdown leads to a certain discomfort in the case of larger projects. The breakdown of the complete project can be challenging for the members in some cases. In the case of big projects, it can result in a huge amount of time consumption. Capturing the details can be challenging for some time during the project is on the go (Donato, 2022). The main aim and objective of the breakdown structure are to organise the project management into smaller parts and also organise the various procedures that are involved in the complete process. Dividing the complete planning into smaller parts so as to achieve the main motive of the project easily and effectively (Narváez et al., 2020). By assessing the various other tools it is analysed that the work breakdown tool will be the most suitable tool for our project. As each and every tool has some advantages and disadvantages that are associated with it. Each and every other tool are less appropriate for our project as all of them contain more or fewer drawbacks in themselves but the breakdown structure is suitable for our project and it can help in effective communication with the stakeholders and this can also be useful in achieving the goals of the project in long run. Each member is divided into groups in order to carry out separate roles and ultimately leading to the success of the strategic planning of our project. As compared to the drawbacks of other tools the drawback of the breakdown structure tool is lesser and can easily be mitigated in our project.
[bookmark: _adgixwddztvh][bookmark: _Toc139607512]2.2 A critical discussion using examples from the project of how a variety of tools and techniques were engaged with in order that the project could be planned and implemented. 
There are various tools that are used for the completion of a project by an individual or a group of people. A few of the tools that have been used in our project and in any  project management will be critically discussed below further in the report. 
Risk analysis-The analysis of risks that can affect the deadline and the quality of the project is known as the risk analysis in a project (Vaida and Șerban, 2021). The process of risk analysis is associated with advantages as well as disadvantages with it. 
Advantages-The Risk management helps in better understanding the risks that are associated with the project. The identification of risks and proper approach to the risks can be done through the risk analysis process. 
Disadvantages -The cost factors of the project increase after the application of risk analysis in the management process of the project. On the other hand, it is impossible to anticipate all the risks that cannot be done in the project management process.
Iron triangle-The iron triangle mainly focuses on three key areas of any project management process. The three key aspects of the iron triangle are scope, schedule, and budget. The give-and-take balance is achieved by the iron triangle in project management (Vaida and Șerban, 2021). Each of the factors is co-related and can result in a sequential manner that if any part of the triangle is affected will ultimately lead to the complete mismanagemnt of the other parts of the triangle.
Advantages - The three main criteria of any project are analysed by the iron triangle during the project management process. The simplification of the project can be achieved by the iron triangle tool for managing the project. Any of the variables can impact the other variables also.
Disadvantages - In the iron triangle one can feel the short-term gains and on the other hand long terms pains by following the iron triangle in the project management process (Vaida and Șerban, 2021). The budgets that are estimated at the start of the project can lead to the destruction of the project in the long run.
Quad charts-The quad chart is a chart that consists of four quadrants. The four quadrants are time, scope, budget and quality. The balanced between the four quadrants is important for the process of the Quad charts (Daineko et al., 2022). The landscape mode is used in the presentation of the quad chart in a project management process.
Advantages- The four quadrants cover the basic requirements of any project and thus the quad chart can be very helpful in using for the process of project management (Vaida and Șerban, 2021).
Disadvantages -The imbalance between any of the quadrants has led to the destruction of the project in the long run.
Soft and hard evaluation-The hard and soft evaluation is the evaluation of tangible and non-tangible parts of the project. The hard evaluation is the part that can be quantified or measured on the other hand soft evaluation is the evluation of the project materials that are not quantified and non-tangible in nature (Vaida and Șerban, 2021). For example, the building is the hard material of a project whereas cash requirements can be considered as the soft evaluation.
Advantages - This allows a smooth transition of the project planning as well as the implementation of the goals in the long run (Vaida and Șerban, 2021). The assets can be counted in a project during the planning phase. The assessment of the hard and soft factors of any business is important for measuring the risk and liabilities of the project in the long run.
Disadvantages - Does not cover all the crucial aspects of a complete project management process. The count may or maybe be helpful for the project in the end (Daineko et al., 2022). The analysis of the assets cannot be done alone without various other analyses and hence it is insufficient for any project management process.
[bookmark: _1yfeslgxjs7k][bookmark: _Toc139607513]2.3 A critical discussion which describes how the project plans have been communicated to appropriate stakeholders
Stakeholder analysis is an important part of any project management process (Barney and Harrison, 2020). The analysis of the stakeholders leads to proper communication and based on which analysis of the funding, and sponsorship of the project is done (Schaltegger et al., 2019). There are four steps in the analysis of stakeholders identification of the stakeholders, clarifying the value and the productivity of the stakeholders, then agreement of the process that is associated with the stakeholders and then managing the relations with the stakeholders (Barney and Harrison, 2020). Conflict resolution is important between the stakeholders for the smooth running of the project for longer periods of time (Jones et al., 2018). The stakeholder analysis is the analysis of the Person or a group of persons who might be impacted by the result or output of the project (Jones et al., 2018). The analysis of stakeholders results in a better understanding of the risks and expectations of the stakeholders based on which further planning of the project can be done.
The stakeholders are communicated at first on the basis of clarification of duties that they are performing in the project. The stakeholders of our project will be the visitors, the  students in our team, the project manager and the university. On the other hand, investors will be the major part of stakeholders as they might be investing in our project and evaluating the achievement of goals on a regular basis. Discussions are done based on the expectations of the project and the current status of the project with the stakeholders. At first, the discussions about  stakeholder’s meeting was organised in online and after class sessions to forward the informations and the status of the implication process of the strategies. The critical discussion sessions is mostly on video calls as many of the stakeholders are not available for a physical meeting in the venue that might by  fixed by the team. Regular contact with the stakeholders must be done on a regular basis in order to regularly avoid any type of negative impact on the project that can happen due to miscommunication and conflict between any of the stakeholders. Any kind of decision is made by making the stakeholders aware of the impact of the decision and then listening to their opinions about the decision. By application of stakeholder analysis, we analysed the importance of each and every stakeholder of our business and then we planned each and every step in our business by informing them (lecturer) and making them aware of the future actions of the decision.
[bookmark: _hi5gdliq09f][bookmark: _Toc139607514] 3.0 Conclusion
The management of any project is associated with a number of risks that need to be reduced by the application of tools that are appropriate to the project. The WBS is the tool that we are using for our project as it correctly fits with the requirements of the project. The various kinds of tools are analysed in the report in order to use the most appropriate tool for the current project. The breakdown of the work into small parts leads to faster achievement of the results of the project. The critical analysis of the project management tools like risk analysis, and quad chart, the iron triangle is done in the report. The stakeholders who are directly or indirectly associated with the project have been analysed in the report. The theory of stakeholder analysis and the way of communicating with them has also been discussed in the report. Communication between the stakeholder is an important part of any project. The various tools of project management and the advantage and disadvantages associated with it has been discussed along with the most suitable tool for the project : WBS .
[bookmark: _8ox7j9qmd3ot][bookmark: _Toc139607515]Reference list 
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