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1. [bookmark: _Toc496043657][bookmark: _Toc509922033]eXECUTIVE sUMMARY
This report shows how effective the SSMC is for the Swansea football club, there is a detailed PEST analysis on the Swansea Stadium management company. The reader will find out how certain factors in the community can affect the management company, they will also find out what political factors can affect the running of the stadium. There is detail about the Political factors, economic factors, social factors and lastly the technological factors. From this it will be easy to gain an understanding of each factor and how they can have a lasting effect on a large management company’s such as the SSMC. 




CHAPTER 1 – ABSTRACT
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2. [bookmark: _Toc509922034]Introduction
In this report there is a detailed PEST analysis of the Swansea City football club. Recently the students took a tour of the football club to gain a further understanding of what goes on behind closed doors and what really affects the club in a business environment way. What is a PEST ANALYSIS? 
“This analysis of the external environment will lead to the identification of a number of opportunities and threats. Strategic alternatives then arise from matching current strengths to environmental opportunities at an acceptable level of risk” (Griffiths, 2011). 
What this says is that a company or business need to monitor the outside environment to see if there are any potential threats or if the level of risk is too high for the business. 


2.1 [bookmark: _Toc509922035]Political
There are numerous factors that affect the management company of the Liberty Stadium. A main political factor that will affect the SSMC is terrorism. The recent terrorist attacks happening in the football world has put all the clubs and management companies on high alert, an article from the Guardian says, “Clubs step up counter-terrorism measures before the champions league” (The Guardian, 2017). This will have a direct effect to the management company because this could drive down ticket sales for the big games because fans would be afraid that something could happen to the stadium they’re in, therefore the fans will opt out from watching the game at the stadium and watch it in the comfort of their own home. BREXIT is a major political factor that is affecting all sorts of companies and management the BBC have said that wales “Would be the most-affected of the nations” (BBC, 2017). This could then have a domino effect on the major cities of wales in the sense that interest rates may rise leaving lots of people out of pocket and not having any disposable income to then have luxuries such as going to watch their favourite football teams, therefore the SSMC will fear BREXIT because it will also affect international trading this means that it may cost them more to market the football club’s goods i.e. football kits, posters and any other memorabilia. BREXIT will also affect the GDP, what is GDP? “Gross domestic product or GDP is a measure of the size and health of a country’s economy over a period of time (usually one quarter or one year). It is also used to compare the size of different economies at a different point in time” (Bank of England, 2018). BREXIT will bring a massive crash with the country’s economy meaning it will therefore cause a domino effect on society leaving people not wanting to go to football games or even have the money to afford the tickets.  
2.2 [bookmark: _Toc509922036]Economic
The SSMC must always manage and monitor the economic factors of Swansea because these can affect the company in a drastic way, such as interest rates, taxes and Supply/demand. According to an article published in the Guardian “The bank of England has signalled that an interest rate hike is coming” (The Guardian , 2018). This would put the SSMC on high alert because they would be monitoring this because they host various events with different artists and sporting stars, therefore if interest rates raise to a certain then the public will not have disposable income therefore meaning people will not be able to attend the events. This would then cause a domino effect because the public wouldn’t attend events, so the management company would not generate revenue. 
On the UK’s Government website, you can find a list of all the corporate tax percentages, it has the percentages for the last 4 years. The “Main rate” has dropped by 1% this wouldn’t seem like a great difference but the SSMC spends a lot of money on maintaining a regular upkeep of the stadium so therefore any money that is saved on an annually period is a huge benefit to the company. They would not be getting taxed with such a high percentage (Gov.uk, 2018). 

2.3 [bookmark: _Toc509922037]Social
The advertisement is based all around the pitch. On the tour of the stadium the tour guide informed the students that the advertisement changes when a rugby game is on or if a football ball game is on. On the Swansea stadium football club’s website, they say 

“The 34 Dugout seat branding is an ideal way of getting your company name recognised locally, internationally or globally” (Swansea Commercial, 2018).
This will appeal to the people who attend the stadium because they can then get in touch with the management company to help advertise their company. 
A study has said “The Premier League is equally popular across the age groups but 16-24s lead online viewing. Men are twice as likely as women to be Premier League Fans” (Global Web Index, 2015) Therefore the management company will know that the main people who will be looking for the advertisement or at the advertisement will be middle aged men. The management company will handle all the bookings and ensure that people adverts are on at the right game because there will be different adverts for the rugby and different adverts for the football. They will manage any of the boking and specific slots that people want, the bigger the advert the more money it will cost, the management company will be in direct contact with the company owners.
Hooliganism is a very important factor that the SSMC need take into consideration because hooligans can cause thousands of pounds of damage to the facilities hosted at the football stadium. Fans have come to the stadium and ripped doors off the cubicles and smashed mirrors in the toilets. The Wale online newspaper has interviewed the head football intelligence officer (Simon Chives) says “Before, fans were seen very much as the problem and not part of the solution” (Wales Online , 2014). The SSMC will then consider the rowdy fans and will increase the amount of police needed at the games because they will ensure that the fans are safe.

2.4 [bookmark: _Toc509922038]technological 
Technology is a necessity in the modern-day work place, ranging from computers to scanners. The SSMC relies a lot on technology because taken from the liberty stadium website they say, “SSMC have responsibility for the safety, maintenance, cleaning, operation and commercial activity of the Liberty Stadium” (Libery Stadium, 2018). They oversee all these high priority jobs; therefore, they will need specific systems to record documents, make schedules and perform routine risk assessments. The SSMC will need to ensure that the technology that is in the stadium itself is high end and that any internet that is used in the stadium is the best quality they can get. The SSMC will have direct control of the virtual advertising boards around the pitch side and will need to ensure that the right adverts are on. Also, they need to ensure there is Wi-Fi for the fans because they can help generate free publicity for the club which could then generate new adverts and more money for the management company. Bob Hughes has said “The relationship between IT and business has been transformed in the last decade or so by the almost universal adoption of internet and web technologies” (Hughes, 2008)(Page 1). This shows that business rely on technology so much, they mould the company around them and now they cannot function correctly without it. The SSMC rely on the computers that they work on the internet because the management company will do a lot of important jobs and send important figures through email, therefor having access to the internet and to a computer is crucial for his job.

3. [bookmark: _Toc496043664][bookmark: _Toc509922039]Conclusion
[bookmark: _Toc305165507]
In conclusions the SSMC play an important role in what goes in at the football club, they are constantly monitoring what goes on inside the building also the Swansea area. They have a lot of pressure from the club owners because the management company need to ensure that everything is safe and up to standard. They need to perform regular upkeep on the pitch ensuring that the grass is cut and that the maintenance is being checked on the seats, stands and goals. They will contact all the owners of the adverts to check for customer satisfaction and will find ways on how to improve the way they advertise.  They have a lot of important responsibilities that help make the club run in a smooth motion.    The PEST analysis has shown that the SSMC must take a lot of thing into account to ensure that the normal day is kept running smoothly with no mistakes or problems.


5. [bookmark: _Toc496043665][bookmark: _Toc509922040]Reccomendations 
Below is a list of recommendations to help improve the SSMC:
· Ensure that the stadium is sticking to regulations in the sense of the capacity of people who can attend the stadium on Darby match games.
· Look at the Wi-fi around the stadium and see if there isn’t any way to improve it or make It more accessible to the fans.
· They will have to look at regular people’s income and must see if the average person can afford a football ticket therefore assessing their own ticket prices.
· [bookmark: _GoBack] They will also have to assess the policing services they hire and see if they are effective or if they should be changed to benefit the fans. 
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