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THE EFFECT OF GLOBALISATION ON AN ORGANISATIONS MARKETING STRATEGY 

Executive summary 
The study provides a brief background of the Commonwealth Games 2022 that took place in Birmingham on 28 July to 8 August. By hoisting the Commonwealth Games 2022, the chosen city becomes famous in the UK as well as in the world’s market. The impact of the sporting games on Birmingham city has been illustrated briefly in this context. It is evaluated that the chosen sporting event increases the economic growth of the city and also enhances tourism activity in the region. During the time of the game, the activities of local services in this area also improved effectively which overall help the city to establish a stable position in the UK country market. Moreover, the Commonwealth Games increases the regeneration and investment opportunity for the chosen city and also helps the city council to take initiative in reducing the carbon footprint level in the region extensively.   
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[bookmark: _Toc129981006]Introduction 
In the current trend of the global marketing environment, Commonwealth Games play a significant role in boosting the economy and tourism concept of the hosting country. The purpose of the Commonwealth Games is to access the sports event for promoting peace, equal rights, better health and sustainable development across the Commonwealth’s member countries. The 56 countries involved as Commonwealth members have acknowledged that the sporting events contributed to improving the health and well-being of people and also maintain the socio-economic development of the community. The Commonwealth Games create suitable opportunities and environments for the involvement of people in the games by showcasing their heritage and culture effectively. 
The inclusion of global human rights standards and principles in sports framework and policies acts as core principles of the Commonwealth Games. In terms of the global marketing environment, the Commonwealth Games is an international sporting event that creates opportunities for inspiring future generations to be more inclusive and active. Besides, it influences the sports persons to create positive legacies that effectively promote the shared principles as well as values of the Commonwealth.  Based on this concept, the paper will provide a brief background of the Commonwealth Games in Birmingham and the theories related to this sporting event. Furthermore, the study will also discuss the impact of hosting the Commonwealth Games in Birmingham. 


[bookmark: _Toc129981007]A brief overview of the Commonwealth Games in Birmingham 
The Commonwealth Games in Birmingham was considered a global multi-sport event for the members of the Commonwealth of Nations that took place in England from 28 July to 8 August 2022. Birmingham announced the host of the Commonwealth Games on 21 December 2017 and it was the Third Games arranged in England after the Commonwealth Games of Manchester 2002 and London 1934 (WHATMAN, 2022, p. 5). In this event, nearly 72 countries and more than 5000 athletes participated as a whole. The Birmingham games are considered to have the most events related to disabled and women athletes in gaming history. The purpose of this Commonwealth Games in Birmingham is to bring back the nations together through a colourful celebration of human performance and sport. It is analysed that by underpinning the core values of equality, destiny and humanity, the Commonwealth Games aim to unite the members through a festival of sporting events. This event is arranged for inspiring athletes and sports persons to compete in the spirit of fair play and friendship respectively.  The 2022 Commonwealth Games enable West Midlands to become a part of a lasting legacy that displays athleticism, world-class teamwork and friendship. 
Largest multi-sport event
In Birmingham, the Commonwealth Games is the 22nd Game and it is considered the largest multi-sport event that was held in England in the last 10 years. The featuring of sporting events includes 19 different sports that entertained 1.5 million spectators and thousands of world-class sportspeople or athletes (Révauger, 2022). The Commonwealth Games in Birmingham is considered the iconic sporting event that captured the imagination of the region, city and people across the nation. In the 2022 Birmingham Commonwealth Games, approximately 877 medals were awarded, and 4 world records and 96 Commonwealth Games recorded were broken which overall illustrate the fantastic success of the games in the United Kingdom. In the 2022 Commonwealth Games, some sporting events were arranged for the first time which includes the para sporting game, more medal events for women, basketball 3X3, women’s T20 cricket and wheelchair basketball 3X3. The events of the Commonwealth Games took place in nearly 15 venues across London, Birmingham and the West Midlands.  It is evaluated that the Commonwealth Games in Birmingham deliver the most sustainable games and become the first-ever games with a social value charter. 
Creating opportunities for people
Many scholars have suggested that half of the people in the UK believed that this sporting event improved the perceptions of the city and gave the opportunity to the people to celebrate as well as make proud of becoming a citizen of this country (James, 2022, p. 20-24). In addition, public investment in this game was £778 million and the sporting games were held in different venues of which the famous ones are Alexander Stadium, NEC (National Exhibition Centre), Arena Birmingham, the University of Birmingham, Cannock Chase forest and Sandwell Aquatics Centre. Besides, for the refurbishment of the wider transport movements, train station and creation of 5000 new homes cost an amount of £150 million which was totally invested by the government of the UK. Furthermore, it is evaluated that the Birmingham Commonwealth Games consider a part of the landmark of celebration for the people of the UK as they came together to celebrate the historic milestone. Moreover, it creates a unique opportunity for shining light on the nation through its diverse culture, shared heritage and creativity.      
[bookmark: _Toc129981008]Theoretical framework related to the Commonwealth Games 
The theories involved with the Commonwealth Games are illustrated below:
Nudge theory 
The theoretical framework is concerned with the design of choices that influences the decisions of individuals' efficiency. The theoretical framework helps in making adaptive designs of the decision environment that overall guide people's choices and behaviour (de Ruyter et al. 2011, p. 413-428). This theoretical model is useful in Commonwealth Games as it helps in bringing peace to the consumer's minds at a sporting event. The theory is also helpful in boosting the hygiene convince of the athletes at this large-scale event and overall driving positive hygiene behaviour effectively.
Game theory 
The theoretical model that should be suitable for managing sporting events like the Commonwealth Games is the game theory. The chosen theoretical framework helps in conceiving the social situation of the players. The intention of this theoretical model is to produce the optimal decision-making that helps the athletes to make the proper decisions during strategic setting (Tomlinson et al. 2022). Besides, by using this theoretical model the individual sportsperson can analyse the consequences of making the decision on his or her tactical performance in the sporting event. Moreover, this interactive decision theory also helps the athletes to understand the games and makes rational choices relating to the sporting event.    
Game theory of change 
The game theory of change is another theoretical framework related to the Commonwealth Games in Birmingham. The theoretical model helps in delivering a high-level overview of how the games can deliver the objectives of the events and also summarises the steps involved in achieving the desired outcome. By maintaining a causal linkage between the outputs, activities and impacts, the sporting event head can easily manage each game and also fulfil the objectives of arranging the event in the UK country market. Moreover, by using the Game theory of change, the sporting organisation effectively makes planning for the Games events, the opening and closing ceremonies, the operation of the venues during the time of the game and the volunteering programme (Pillai et al. 2023). Hence, it is evaluated that this theory of change sets out the routes through which every activity of the sports events can be managed and it can be successfully completed without creating any difficulty. 
[bookmark: _Toc129981009]Impacts of hosting the Commonwealth Games in Birmingham 
The Birmingham Commonwealth Games of 2022 has been considered one of the most successful sporting events hosted in Britain. With a record of selling 1.5 million tickets and nearly 1 billion people watching on television around the nation, this Commonwealth Games gave a positive post-pandemic boast for sports lovers (Carlini et al. 2022, p. 1-21). The hosting of the Commonwealth Games in Birmingham has created a significant impact on society as a whole and brings many responsibilities and benefits to the UK. The ways the sporting event impacted Birmingham are provided below:
[bookmark: _Toc129981010]Increases the economic growth of the city
The Commonwealth Games of 2022 has brought a significant impact on enhancing the economic growth of Birmingham. As per the economic benefit analysis by the Birmingham City Council, these friendly games have increased the estimated jobs rate by 4526 in the city every year after the completion of the run-up of the event in 2018 and after the completion of the Commonwealth Games it is predicted to be 950 jobs annually. It is one of the biggest sporting events held in Birmingham that creates a positive impact on the economy and environment respectively. The sporting event includes an apprenticeship scheme that provides opportunities for 12500 trained volunteers to sustain their incomes in the UK country market (Falla et al. 2022, p. 5-27). Besides, the event helps the city to create international and national trade agreements that can support the local companies to grow their businesses in every part of the country and also in the global markets. 
The celebration of the Commonwealth Games in Birmingham begins in March 2022 and from that time it boosted the local economy by influencing the people to make proper performances, artworks and paintings that can be posted in the event which overall can increase their business opportunity. Moreover, the Commonwealth Games also increases economic growth by helping the city to generate revenue of £300 million from the Friendly Games contracts (Cantillon, 2022, p. 1-18). The Value Framework report of the Commonwealth Games shows that after this sporting event, an economic increase of £1 billion from the previous year is noted in Birmingham which also created long-term environmental and social benefits. Besides, it is noticed that the trade investments and deals have also increased up to £400 after the Commonwealth Games in this city. The city has received an economic uplift of £1.2 to prepare for hosting this sporting event and also received an additional amount of £500 million as a one-off construction benefit (Wolfe et al. 2022, p. 2079-2087). Hence, it is analysed that all these regional economic benefit increases the productivity rate of the city efficiency across the whole nation. 
[bookmark: _Toc129981011]Enhances the tourism activities in Birmingham 
The Commonwealth Games has also created a positive impact on the tourism activities of this Birmingham city. The report of the Commonwealth Games Federation shows that a 25% increment in tourism is noticed in this city in the last three years after hosting the sporting event. The report also reveals that consistent growth is noted in tourism activities which reached 971,000 visits of tourists in 2007 which was effectively high from the last five years. In the Commonwealth Games 2022, nearly 71 countries participated which effectively increases the range of global audiences and positively enhanced the tourism activities in Birmingham (Farndon and Burton, 2019, p. 128-146). The sporting event helps the city to create a regional record of 85 million tourists each year and thereby, increases the revenue of the tourism sector by £2 billion. It is noticed that the after the Commonwealth Games, an increase of 19% in tourism activities is noted in Birmingham. 
By hosting this sporting event, this city in the UK has developed into a popular tourist hotspot that successfully attracts millions of tourists each year. It is analysed that before the Commonwealth Games, Birmingham failed to attract millions of visitors every year but after this sporting event, it gets the unique opportunity for attracting people from various places in the nation (Cerezo-Esteve et al. 2022, p. 13581). The Commonwealth Games makes the city famous in the international platform for tourism and trade which overall helps in increasing the international exports in the UK by 10% each year. According to the Tourism and Business Programme, it is predicted that the sporting event in 2022 has brought an increase in government spending on tourism activities in Birmingham. The report illustrates that within the next three years, the government should invest £24 million for supporting the tourism business in this city (Scott and Li, 2022, p. 21674795221090416). The presence of renowned multiculturalism also helps the city to improve its tourism activities by uniting people from different countries and cultures respectively. 
[bookmark: _Toc129981012]Influences the activity of local services during the games 
According to the Commonwealth Games website report, it is evaluated that millions of people were travelling to the West Midlands for the Games or tourism purposes and this increases the traffic rate on road and some of them use public transport too. It is analysed that the Commonwealth Games 2022 has increased the activities of local services that include public buses, trains and taxis as people are more interested in watching the game or spending leisure time in this region as a tourist. Besides, it is noticed that during the games, restrictions were provided on road and also on the parking area so that the routes cannot get congested and people can easily watch the games without facing any difficulty (Carlini et al. 2020, p. 75-96). As per the Game Transport Plan, during this time the local services of the cities were increased and more than 200 road diversions and parking were banned for providing efficient, reliable and safe transport facilities to the people. 
The activities of the local services during the Commonwealth Games make Birmingham famous in all over the nation. The humanitarian charity services provided by the city council during emergency situations have also made the area famous in the United Kingdom market. The charity services provided 500 trained responders of games that include emergency services personnel and military veterans for the sporting event (Kim et al. 2022, p. 11079). Moreover, from the BBC report, it is evaluated that nearly 1000 military personnel were present in the Birmingham Commonwealth Games that support the athletes during emergency services.  Furthermore, for any emergency-related services, the West Park Hospital of Birmingham also provided emergency activities for the athletes. Hence, all these local activities and services provided during the sporting event enable Birmingham to be a famous region in the UK.   
[bookmark: _Toc129981013]Regeneration of the stadium present in the Birmingham area 
The Birmingham Commonwealth Games 2022 acts as a catalyst for both indirect and direct investment in the regeneration schemes that occurring across the city. The sporting event positively impacted Birmingham by influencing the local council to upgrade key infrastructures including quicker bus routes to offer faster commutes to key areas or venues of the city, road improvement schemes, an extended network of tram services, and an extensive cycle hire scheme and more cycle routes. The hosting of the Commonwealth Games has influenced the UK government to spend a high amount for the city centre projects so that ur can be renewed for public spaces. By focusing on Victoria Square, the government has renewed the £25 million project of the public realm, increasing security, conducting repairs and extending pedestrian access (Dickson and Darcy, 2022). By considering this fact, after the supporting event, the government of the UK has taken initiative to improve the security measures in 19 city-centre locations that include Birmingham and also increase pedestrian access in these cities. Besides, for the citywide enhancement, the city council of Birmingham gets impressive public funding of £778 million which also enhance the position of this city in the world markets. The funding helps the city council to deliver world-class venues and sports across Birmingham that overall provide lasting benefits for the residents and its local area too. After the Commonwealth Games 2022, the city council spend £72 million for redeveloping the Perry Bar’s Alexander Stadium so that it can act as an anchor for the upcoming games in Birmingham (McGillivray et al. 2022, p. 234-253). 
The redevelopment plan of the Alexander Stadium is to help the University students of Birmingham for athlete purposes. By getting world-class facilities in the stadium, the students can gather knowledge on different sports events and choose their interesting games from that range of events. Besides, an additional investment of £500 million was also dedicated by the UK government to improve accessibility, cycling routes and roads in the surrounding areas of the stadium and deliver 5000 new homes at that location. The investment and regeneration of the stadium enhance the efficiency of the transport system in this city. Moreover, after the Commonwealth Games, additional projects have been approved by the country's government to revitalise the chosen city and make it famous across the nation (Camacho, 2022, p. 73-96). The housing development and improvement in the area have driven further investment of the government in this city. Hence, it is evaluated that the Commonwealth Games 2022 improve the cultural realm and amenities of Birmingham and also enables business like HSBC, PwC and HMRC to boost their employment opportunities in the chosen country market.   
[bookmark: _Toc129981014]Future investment for upgrading the Birmingham city   
Hosting the Commonwealth Games also impacted positively by increasing future investment in the infrastructure of this Birmingham city. The chosen sporting event expanded the network of the city for further inward investment from both non-Commonwealth and Commonwealth countries. After the gaming event, the city is considered a new tourist hotspot and this increases the investment option of the city effectively. It is evaluated that in 2014, the Abu Dhabi United Group provided a £1 billion commercial venture with the council of East Manchester (Dimitrovski et al. 2022, p. 1-16). However, after the hosting of the global event, the investment option of this UK city has increased ten times from the previous one. The ripple effect of this future investment creates a positive impact on the city by increasing its ranking in the UK country market and also on the global stage. Furthermore, the investment opportunities also increase the employment and leisure options for Birmingham city effectively.  The future investment also enhances the entertainment and cultural scene of the region after the games and makes it a famous location in the world markets.  
[bookmark: _Toc129981015]Creating a carbon-neutral legacy 
The Commonwealth Games 2022 impacted positively on Birmingham by influencing it to follow a sustainability ambition that maintains a carbon-neutral legacy. After the completion of the Commonwealth Games, the International Olympic Committee of the UK established some methodology for managing and measuring the carbon footprint in the region. In this situation, Birmingham city council gets motivated in creating a carbon-neutral legacy which helps them to reduce the carbon footprint level in the environment (Doyle et al. 2021, p. 537-550). It is evaluated that the city council work with third-party experts to ensure that the carbon footprint management and measurement strategy is creditable and robust. In 2022, Birmingham has embedded the carbon management option as the strategic objective that not only reduces the carbon footprint level but also decreases the effect of greenhouse gasses on the environment. It is analysed that the city council works with the third-party carbon accounting consultancy so that they can avail the best data and achieve their ambition of creating a carbon-neutral legacy in the region (Powell, 2019, p. 107-109). In order to maintain the legacy, the city council also work with the supply chain and team members of the chosen consultancy firm to innovate and invest effectively in technology for reducing the level of carbon emissions in the environment. 
The primary motive of the city council in reducing the carbon footprint level is to create Birmingham a less polluted city in the United Kingdom country market. It is analysed that the Commonwealth Games 2022 has influenced the city council to take such efforts in reducing the carbon footprints in the environment. For maintaining the carbon level in the environment, the council after Post-Games create additional carbon offsetting and worked with other different companies for verifying their approach in relation to the carbon level in the atmosphere (Byun et al. 2022, p. 27-38). Moreover, the city council introduces the reduction-first approach that helps them to focus on reducing the level of the carbon footprint as a first priority task. It is analysed that public transport contributes 55% of the forecasted carbon footprint level in the UK country market. Thus for reducing the footprint level, the city council ensures that the game tickets should be accessible by public transport and they provide a journey planner to the people so that they can contribute to reducing the impact of carbon footprint in the environment. In this way, the city has tried to reduce its carbon level and make it one of the most famous cities in the UK country market.  


[bookmark: _Toc129981016]Conclusion 
The paper concludes that the Commonwealth Games in Birmingham was a global sports event that took place from 28 July to 8 august 2022.  In this sporting event, 72 countries participated and more than 5000 athletes participated. The primary purpose of doing this event is to inspire the athletes and sportspersons to compete with each other in the spirit of friendship and fair play respectively. The theoretical framework such as Nudge theory, Game theory and Game theory of Change are illustrated in this context as they supported the concept of the sporting event. The event brought several changes in the city of Birmingham effectively. The Commonwealth Games impacted positively over the city of Birmingham and helps it to become one of the most famous areas in the United Kingdom. The Commonwealth Games increases the economic growth of the city, enhances the tourism activities in the chosen area and influences the activity relating to the local services during the time of the game. Besides, the sporting event also influences Birmingham city by reducing its carbon-footprint level, regenerating its status and increasing future investment opportunities in the area
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