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[bookmark: _Toc109842996]Introduction 
This study will mainly provide particulars regarding the strategic management and sustainability activities of the organization Volkswagen. It will discuss the strategies that were used by this company in the past, and also analyze the resources used by VW in the past. After that, it will discuss their role to make their organization and the environment sustainable. 
[bookmark: _Toc109842997]Identify the key business strategies of VW over the past five years
The growth of an organization depends on the business strategy that is mainly used by the organization. As per the views of Chams and García-Blandón (2019), the development of a business strategy helps organizations to follow this strategy in order to fulfill their aims, and objectives accordingly. The key business strategy that has mainly been used by this company for the passing years are:
· Raised their innovation level
· Developing "new state of the art products"
· Enhanced the department of R&D
· Raised their partnership
· Boosted efficiency of marketing 
· Raised acquisitions
· Expanded their business in the market of international
These are their key strategies in business in the passing years accordingly. VE mainly has implemented all these strategies in order to remain competitive in the market business. As the competition rate in the automobile industry is relatively higher, and through Porter's five forces, this company analyzes that the strength of this particular factor, "industry rivalry", is relatively higher. In this respect, for that reason, this company was focused on all these strategies effectively. Similarly, in order to overcome a little bit of competition VW has collaborated with new brands in the market business. It has been found that, in the words of Yong et al., (2020), the market in Europe mainly "demands smaller, and more fuel-efficient vehicles". For that reason, this company was very much focused on enhancing its department of research, and development. 
On the other hand, in the words of Yong et al., (2020), during the past five years, people are getting very much focused on environmental sustainability. For that reason, VW made strides in the market of Europe with its "green technology", in the manufacturing of cars. It has been found that much opposition had only just started in order to design the models of hybrids. In this respect, this company mainly used the emotional impact of consumers surrounding beliefs regarding the " Green issues", to sell cars that are hybrid. In addition, due to that this mainly gave them worry regarding the substitute items or services coming in order to override their launch into the hybrid market. This company was one of the first to launch hybrid cars into the market. This helps this company a lot to gain competitive advantages accordingly. 
In addition, not only, in the passing year, VW has expanded its manufacturing facilities in order to ensure the growth of this company and the growth in sales effectively. It has been found that the first VW facility of manufacturing in China was completed, and On the other hand, not only that, VW group had expanded its operations of plants throughout Asia, within the three years of opening the facility. This mainly helps them to raise their level of production better than previous. In this respect, they had raised their production from 200000 cars to 500000, day by day. VW not only expanded its business in China but also expanded in both the countries of India and Africa, in the past five years. Therefore, it highlights that the strategic efforts of this company are going to be successful for them. This company also offers a large number of offers to their customers or buyers. For that reason, the bargaining power of buyers is also lower, as this company offers good deals to their consumers.
 In this respect, holding this strategy is beneficial for this company, as it helps to raise the brand name of this company, and this helps to raise the sailing rate of the organization. On the contrary, focusing on advancing technology was another major strategy in their business (Shad et al., 2019). As technology is like a backbone in the automobile industry. Technology helps automobile companies to make their products completely unique, and different from others. It helps them to give tough opposition to their competitors. For that reason, in the year 2018, VW has been focused largely on both innovation, and technology. This helps them to make unique designs for their cars, and this helps them to hold the attention of their consumers accordingly. 
[bookmark: _Toc109842998]Identify the resources and capabilities of the case study company over the past five years 
As per the views of Von Wirth et al., (2019), focusing on resources and aligning all its resources with the current business strategy. As it helps this company to raise its capability in such a way that it helps them to fulfill the aims and objectives of the organization. VW is very much focused on this fact. For that reason, VW has used a large number of resources that helped this company to be in the position that they are mainly occupying in society. One of the major resources mainly used by this company in the last five years is "Human resources' '. In this respect, it has been found that this company has hired the best resources of humans in the market. Therefore, the success of this organization both in the national and international market is due to the talent, intelligence, and qualifications of both the management teams and middle-level staff accordingly. 
This helps this company to raise its employee numbers year by year. In addition, not only, this company is not just focused on new employees. However, VW very much focused on retaining their old and existing employees effectively. VW offers their old workers good remuneration. Similarly, VW focussed on providing motivation to all of them, and for that, giving them promotions where necessary. Therefore, it highlights that it helps them to hold their old employees accurately, and due to that, old employees also never think of leaving this organization. On the other hand, to attract new, and talented freshers to their company, VW focused on recruitment largely. This helps them to recruit effective employees for their company and it was so important for them, as they focused on innovating a "brand new model". 
VW is also very much focused on improving the performance of both new and existing workers. For that reason, over the past few years, this company suggested to their managers to prepare a document, regarding the performances of each employee. It helps them a lot to improve the performances of their workers based on their evaluation. This helps the organization to achieve its goals appropriately. It has been found that the management of this company followed an autocratic style so that members were required to report regularly. On the other hand, in the words of Manab and Aziz (2019), another major resource that was mainly employed by this organization in the past five years was the ability of finance, where VW has used its "financial resources' ', to generate for the expansion accordingly. In the country of Germany, the revenue of VW has been growing at a reasonable rate in comparison with other manufacturers of cars. On the other hand, the growth in the rate of revenue in that period is also at a pace. The main reason behind that is an increase in the level of competition at the international level. However, the return on the level of capital employed has been maintained properly. In this respect, raising the rate of revenue has also been a consequence of new investment in the form of diversification that is international, which mainly requires an investment that is very little in comparison to the gains that will be realized. 
As per the views of Wenzel et al., (2020), the use of automation is very important for an automobile company. For that reason, VW used technology as automation is one of their most potential resources. In this respect, the main reason behind the use of this resource is to generate and also sustain large profitability effectively. In addition, through the use of automation, this company has mainly raised its productivity date. On the other hand, not only that, through the use of technology, VW developed a unique and latest design and structure for their cars. These are the main resources used by this company over the past five years. The company aligned all these resources to its current business strategy. Currently this organization focuses on giving tough opposition to their competitors. For that reason, focussing on recruitment, and improving the performance of workers getting beneficial for them. 
On the other hand, raising and holding a large profit level is also their goal or business strategy. For that reason, focusing on financial resources is very important. Handling finances properly help this company to reduce their expenses in order to daises their profitability accordingly. In the market, there a large number of car manufacturing companies are available, and all of them focus to give the best design to their cars. As it helps them to hold the attention of their consumer. For that reason, technology resources help this company to remain competitive in the market of business. 
[bookmark: _Toc109842999]Evaluate how VW has tried to become more competitive while taking into consideration sustainability and the environment
The carbon emission rate is getting rate with each passing day. This harms the environment adversely. Bocken and Geradts (2020) opined that global warming is one of the potential consequences of raising the rate of emission. Climate change is also a result of this condition. Therefore, it highlights that environmental sustainability is very important. It has been found that the automotive industry plays a crucial in raising the rate of emission. This industry raises emissions adversely. For that reason, focussing on making both the business and environment sustainable is vital for this industry. On the other hand, another most important advantage of focussing on both these factors is that it helps VW to become more competitive effectively. Customers getting very much happy that their brand focuses on environmental sustainability. 
As people are getting very much active nowadays to protect their mother nature. Therefore, an organization that made its products in such a way that does not release any greenhouse gas into the atmosphere, customer switch their brand and focuses on this particular brand effectively. Therefore, to create loyal relationships with customers, focussing on making the environment and the business sustainable is vital. This also raises the retention rate of customers. This gives a direct impact on the sailing rate of the company. As, when a customer gets satisfied appropriately, they purchase the product, particularly this brand, and never switch to another brand. This raises their both revenue and profit rate. Therefore, it is worth mentioning that it makes this organization more competitive than previous. 
This company already faced issues related to sustainability. This mainly harms the reputation and the brand image of this company. In addition, not only, due to this reason, customers lost their trust in VW. It has been found that this company pays a total of about £193m to a total of about 90000 drivers in "England, and Wales". The main reason behind that is the "Installation of emissions cheating devices in the cars". This mainly raises the emission level, and customers get very much angry due to this reason. On the other hand, Volkswagen's cars were mainly "certified as conforming to the standards of EU pollution, however, in reality, cars of this company emit up approximately 40 times the legally permitted amount of nitrogen dioxide" (Bbc.co.uk, 2022). NO2 is a pollutant. It is not safe for both the environment and humans. It is directly linked with "respiratory diseases". In addition, not only "it causes premature death". This company apologizes to their customers and promised them that VW again "rebuild the trust of their customers" accordingly. In addition, not only that, but this company also apologize to their consumer for the "two-mode software installed in the vehicles of EA189". 
After all these incidents, this company is very much focused on its sustainability and tries a lot to gain its consumer trust again. As this company clearly understands its focus on sustainability helps this company to remain competitive. For that reason, VW took the initiative to become a "carbon neutral company by the year 2050" (Volkswagen.com.au, 2022).  For that reason, this company creates its cars by using eco-friendly materials. Similarly, these vehicles can blend harmoniously with the natural world and are stronger than ever. On the other hand, in the word of Bocken and Geradts (2020), this company focuses to become the leader in the aspect of sustainability effectively. Reducing the carbon emission rate is another major focus, as it helps to make their company sustainable. For that reason, VW focuses on EVs. As electric vehicle does not omit any greenhouse gasses in the atmosphere. This company is very much focused on environmental regulation. 
VW guides all their workers to follow this regulation and based on that manufactured their products. Another major initiative of this company is to develop "low emission drive technologies", accordingly. In this respect, at the point of beginning, VW develops the services of "Smart mobility", and " solutions of autonomous driving", effectively (Volkswagen.com.au, 2022). In this respect, to fulfill its aim to become a carbon-neutral organization, this company committed to the agreement of the Paris Climate. All these initiates make this company sustainable. This helps this company to again impressed its customers. Similarly, consumers again started to trust this brand, as it is completely eco-friendly. These considerations mainly help this company to hold a large market share, and help VW to give tough opposition to their competitors. This helps this company to again raise its brand reputation and raises its brand name effectively. 
[bookmark: _Toc109843000]Recommendations 
Developing proper management is very important for VW. The main reason behind that is proper management taking care properly that this organization followed all the environmental regulations. Management also takes care that all the employees focus on using only eco-friendly raw materials, and manufacture cars in such a way that it does not release any greenhouse gas into the environment. The importance of this management is relatively higher. The main reason behind that is this company had already lost customers, as customers never trust their brand due to all the above-mentioned incidents mainly faced by VW. Therefore, it is vital for VW to take any chances to repeat this type of incident again. This helps this company to fulfil its all-sustainability goals accurately. For that reason, the development of a proper management team is vital for VW. 
[bookmark: _Toc109843001]Conclusion 
Thus, it can be included that focusing on the activities of sustainability is very important. This study has provided information regarding all the business strategies that were mainly used by this company in the past five years. Similarly, also analyzed why maintaining this strategy is necessary for VW. On the other hand, this study has discussed the resources that are used by VW, and the capability of these resources for its strategy, particularly its current business strategy. Further, it has been discussed the initiatives taken by VW to make their organization sustainable. 
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