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The Oxford Dictionary states environment as well as being geographical, is a place someone or something operates 

Waite et al (2021) states that a business operates on two levels:

Macro – uncontrollable, for example political, economic, social, technological, legal, environmental 
Micro – controllable immediate business environment e.g.: service users, other providers, campaigners etc 

Platfform Growth – need to understand business environment and impact.
 Waite et al, (2021) state that all changes impact (social, demographic etc) organisations.  Organisations must react to change to service.  This has been highlighted in recent times by Brexit, The Covid pandemic and current Ukraine War 






Slide 3 Task One Business Environment Presentation and Presenter Notes





Political – Brexit and Covid regulations impact on services provided, reducing funding causing cuts. 
Regulatory body changes such as the Charity Commission and CSSIW impact the way in which we operate

Economic all factors – cause reduction in revenue leading to job loses, service cuts and threat of redundancy plus potential closure of organisation 

Social - Population age, life expectancy birth rates, immigration sexual orientation help inform services for example Mind, (2022) illustrated that those who identify as an ethnic minority or LGBTQ+ are more likely to suffer with mental health challenges.   It also demonstrated that in 2020 1 in 6 children have mental health issues.
Lifestyle – Exercise and healthy eating improve mental health. By looking at the health and lifestyle choices in an area.  Healthy Eating and exercise initiatives can be launched.

Technological – Staff need the right tools to do undertake roles.  Hybrid and remote working has caused challenges, as staff have not had access to laptops, Wi-Fi and mobile equipment historically, as they were previously office based.    Data Storage needs to be GDPR compliant due to hybrid working – records and equipment locked away when not in use, as Items are no longer in a secure workplace.   There is a   risk of being a target for cyber fraud with online systems & data storage.  E.g., phishing and hacking. 

Environmental –Aim to be carbon neutral   – A paperless environment, recycle, use sustainable products,  car share , use public transport be energy efficient .  Rising costs such as fuel, and energy charges has caused a rise in bills which will reduce income potentially impacting services.   If alternative fuel and transport sources are used, we could potentially help negate these costs.  Being energy efficient and home working also helps reduce energy costs.
Legal – Changes to any laws that effect how a charity operates, or employment laws will have an impact on the organisation such as annual rise in minimum wage, pension regulations etc.
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Goals – help direct an organisation and meet strategic targets, without them there is no direction.  
Business Objectives - help the organisation reach its long-term goals – objectives are smaller targets that each contribute towards the wider goal .
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Platfform is a third sector organisation it has a functional organisational chart with a CEO overseeing the organisation, with several Directors overseeing many departments.  Its long-term goals are to provide support for people with mental health challenges in a trauma informed way and be a trauma informed organisation.  Each department can be set individual targets to meet this goal.
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Platfform aims to be a completely Trauma Informed Organisation both in its service provision & internally by 2024, The People Team aim to be Trauma Informed by mid-2023. this is a Smart Target as it is specific, it is measurable and achievable as a Trauma Informed Practice Lead has been recruited, strategy sessions held and training is underway, policies and processes are being reviewed and rewritten.  It is relevant as the objective works towards our long-term goal and time bound as a deadline has been set before the end goal, to allow time for the project to change direction or overrun if it encounters difficulties.

Planning stops projects from failing it helps a project meet its objectives, in a timely, manner, on budget. Ensuring staff are skilled and trained to conduct tasks required with resources being available, as necessary. Planning allows for a contingency plan should a project encounter issues or change direction. 

As a People Team we can help resource the project with staff , train staff to carry out roles and help maintain relationships between management and staff to ensure the objectives are communicated and delivered .
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There are several tools to improve and inform services 

Product Life cycle – Levitt,(1965)  states that although most are familiar with this tool it is not well used effectively.

Customer Needs Analysis - gains insight to needs, how needs are currently fulfilled and how services can be improved to help us remain competitive. 

Customer Life Cycle – Helps you understand how customers view products and services. 

Features and Benefits - Helpful to promote features and benefits of a service to increase uptake e.g. Our Youth Service provides outreach, support, group sessions & counselling. The benefits of this service are improved mental health, increased wellbeing & self-esteem  decreased loneliness & social isolation . 

Slide 8 Task One Business Environment Presentation and Presenter Notes





Technology adds value to a modern organisation and a People Team, it enhances the way it works, connects, learns and develops.  Although this comes with a cost implication due to the need to upskill staff and provide equipment.
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Technology enhances People Practice it enables a greater sense of connection, ease of access, information, location, improves work life balance reduces commuting, enhances data security allows people to work collaboratively by Teams or share point without being in person .  Allows people to remain in a familiar environment such as home in stressful events such as interviews and employee relation matters.
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LMS and HR Systems improve productivity, streamline services are a one stop shop for HR and L&D records, can assist with reporting, manage absences, probation, one to ones .  Additionally Recruitment software assist with the recruitment, onboarding and selection process such as advertising, shortlisting arranging interviews, offering roles, requesting references etc . 

Biometrics and Artificial intelligence although not widely used are future technologies that help with lean processes and data security 
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A guide on Organisational Change & Culture
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People Team
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What is Organisational Culture?

[image: Two people sketching together]
An organisational culture is the sum of collective ideas. Denison, states it is a fundamental set of principles and values that inform the management system and guides management style and behaviours.  It is influenced by 4 key objectives Involvement, mission, adaptability and consistency   Burkus (2014) summarises that Schein 1992 divided his model into 3 levels artifacts, values and assumptions he also felt it was a group of shared ideas that is learnt behaviour.   Whereas Handy,(1993)  links culture and structure together: 
· Power – spiders web spider (organisation) sits in the middle (centralised power) with everyone / thing else around it the closer someone is to the spider the more authority they have.
· Task – Teamwork working parties get together, everyone works together to achieve the goal.
· Person – Not widely used, person most important tool thought to be detrimental.
· Role – A  temple pillars representing departments, led by Management  above, specific roles in  each department  who work towards goals .
(Goodall, 2019)   four cultures:
· Hierarchy - like the role model in Handy’s model 
· Market – competitive results driven client-driven 
· Clan – family, close knit, working towards purpose 
· Adhocracy – collaborative democratic 

Organisational Subcultures

Subcultures develop whereby a group forms its own ideology and culture, within Platfform staff at our projects carry out their roles collectively but feel isolated from the organisation.  Staff in finance develop departmental subcultures, as they have values enabling them to collectively deliver tasks.

Positive Culture [image: ]


· Diversity - Attract employees from all backgrounds
· Inclusion - Equality for all
· Values based – all live by values 
· Communication – Open up and down hierarchy 
· Reward – recognised and praised 
· Flexible – hybrid and flexible working, good work life balance 
· Wellbeing – Counselling subsided gym 

Waite et al (2021) added high staff retention, career progression , job satisfaction , and job security of features of a positive work place

Negative Culture [image: A crying face]

· Unhappy Staff
· High Staff Turnover
· Lack of career progression
· High sickness rates
· Autocratic staff can’t contribute 
· Antiquated policies 
Holistic Approach 

Organisations should be seen as whole system working collectively to meet goals and objectives.  Staff will feel empowered & valued, The organisation will remain fresh with new ideas, it will be solution led not problem led and have a strong brand value.  Indeed, (2021) states it is vital to have a good strategy and a wholistic organisational system is key driver.



What we should do [image: Woman with thumbs up]

Pfeffer (1998) discusses building profits by putting people first, 7 aspects of good people management :
1. Job security 
2. Hiring appropriate team members
3. Effective teams that manage themselves
4. Fair transparent and performance based renumeration 
5. Correct training for skills required
6. Flat organisational structure
7. Information easily accessible 

What not to do [image: Crying woman holding a cup]
Poor People Management means an organisation fails to thrive and causes  wider implications such as breaking laws  loss of staff  and possibly even bankruptcy
· Poor communication 
· Failure to comply laws and legislation and duties 
· Breech GDPR
· Poor planning 
· Poor policies
· Withhold information from staff
· Do not provide adequate training 


Types of Organisations

[image: Web of wires connecting pins]

1. Sole Trader – Single operator not a limited company, owner liable for debt

2. Partnership – Owned between 2 and 20 partners.  liable for debt.  

3. Private Limited Company - Have limited liability, no responsible for debts only lose initial investment 

4. Public Limited Company – Larger organisation sells shares, the shareholders become part owners , company is responsible to them .

5. Third sector organisations – charities non-profit making organisations.

Organisational Structures:   [image: ]

Hierarchical – Pyramid shape CEO at top with department heads underneath– clear line of reporting.
Flat –   Less layers, leaner one person in charge able to change 
Informal –share information can be a supportive network –negative or positive impact as can be subculture.
No structure - start-up organisations, this changes as organisations grows and develop. 

Sometimes structures need redesigning, due to change in goals,  strategy,  the external environment , customer needs, and technological advancement  .  

Organisation design is spilt into two with 4 characteristics:
· complexity 
· formality
· participation 
· communication 

Design involves aligning the organisation’s structure and goals.  

McKinsey’s Model for change
McKinsey in 2008 7 S Framework for organisational change :

Structure – Hierarchy type of organisation 
Systems- Processes and procedures use to carry out work 
Style- Leadership and management style 
Skills – The skill set of the staff and organisation as a whole 
Staff – Number and types 
Strategy – plan enabling organisation to meet business goals 
Shared Values - organisations shared beliefs what it is working towards 

Holistic system approaches such as McKinsey concentrate on the whole without neglecting individual parts as all help reach goals.
Van Weston (2018) discusses Galan , 2002 4 stages of the life cycle:
Pioneer (not clear lacks direction, few identifiable values, one leader 3–5-year stage)
 Grow (growing organisation clear direction, set values, goals)
 Consolidation (minimise risks, procedure driven difficult to adapt)
 Relapse (on downward trajectory, defensive blames external forces) 



Learning & Development

[image: ]Bersin & Zao-sanders (2019) report that 80% of CEO’s believe new skills to be biggest organisational challenge. Staff are a valuable resource the skill set and knowledge they possess is known as human capital Waite et al (2021), summarises Armstrong & Taylor’s  2020 view on Human Capital Management which in their opinion relates to  individual skill sets held by employees and their ability to develop and innovate .  Employees add value to an organisation therefore they are assets that should be invested in to enable  businesses to develop. 
 Human capital can be broken down into three subsections – 
· Intellectual (knowledge)  
· Social (Relationships, knowledge used & engagement)
· Organisational capital (knowledge held and stored by organisation)

Learning Theories[image: ]

People learn differently.    Indeed (2022) recognised 5 learning theories: 
1. Behaviourism - External factors play largest part in how people learn, people learn through conditioning and association 
2.Cognitive – External and internal factors inherited traits and environment plays a part.  People are active in their learning. 
3.Constructivism theory - People build their knowledge based on their own experiences and external influences.  
4.Connectivism -   Technology plays a part in learning 
5.Humanism – Similar to constructivism teaches the learner as a whole 

Why Implement L&D  [image: ]
Learning and Development Strategy helps meet goals remain competitive and change to meet evolving needs.  McKinsey focused on the 5 areas of benefit of Learning & Development 

1. Attract & retain
2. Build brand
3. Motivate Staff
4. Adopt Values based approach 
5. Enhance capabilities of workforce 


Training    [image: Shape
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Effective training improves business performance. It can help manage under performance and inform performance management plans. Transferable learning is the link between training scores and job performance effective training can assist with this. Training programmes should incorporate assimilation so that inexperienced staff are embedded into the organisation and adopt values and our culture like our colleagues.

Learning Needs Analysis [image: Idea outline]

A Learning Needs Analysis  identifies the gaps in staff’s skill set and the skills required  to inform and deliver services.  Gaps in training and future training provision should be built into strategy.  A Learning Needs Analysis can be organisational wide or completed individually as  part of appraisal or staff review.  


Organisational Change

[image: ] Change is inevitable businesses change due to internal factors (poor performance, vision, sales, management, values. lack of staff) and    external (technology, economic, political, shift from traditional practices (social) environmental and legal).  Peters developed a chaos management theory in (1980) looking at managing unpredictable change.  He stated that change is random and rigid hierarchical structures cannot cope with change 

  Kindler (1979) – identified 2 types of change transformational (new strategy direction and way of operating) incremental - small changes fits in with current blueprint.  e.g., in recent pandemic home working.



Reactions to Change[image: ]

People are resistant to change, a well-planned change process helps reduce employee’s reluctance and anxiety about change communication is key in manging change.  Everyone reacts differently based on life experiences mind set, changes can affect people negatively and in a large way e.g. loss of job or demotions resulting in loss of salary Changes such as these can cause ill health either physically or mentally.  Our Personalities help identify how we deal with change .
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Connelly, 2012 , Kubler Ross Change Curve , Change Management Coach 

Kubler Ross looks at response to unplanned change, based on terminal patients being given diagnosis, stages of grief and how people deal with change.  This model is widely used in change management. It identifies   people do not move through change in the same way, people can take different lengths of time at each stage before accepting change and even move back and fore between stages, some do not even go through all stages .
Kotter (1995) developed a model to plan for change:

· Create Sense of urgency –everyone should feel need for change 
· Creating guiding coalition - to shape and lead on change 
· Develop strategic vision – develop visions and change strategies to help achieve goal
· Communicating vision of change – to rest of organisation 
· Remove barriers to action –employees reluctant to change, policies, structure 
· Generate short term wins – celebrate interim goals not to dishearten 
· Consolidate on change - ensure working towards change , measuring success and modifying approaches 
· Embed changes – To culture permanently


How We can Help
[image: ]

Your People Team drive and help implement change by communicating the change, acting as an advocate for employees supporting them and managers through the process. We act in partnership with the organisation e.g.  TUPE processes and restructures.

 Project Management helps projects meets targets by identifying change setting objectives and processes to implement change. Tools such as Gannt Charts, Software and change specialists can be employed to help manage change project.
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PESTEL Analysis 





				External Factors		Risk to Organisation

		Political		Brexit – removal of funding streams . 
Change regulations  - e.g. charity commission , CSSIW 
Covid Restrictions – changes way support provided 		High
High
Low

		Economic		Loss of Funding – redundancy loss of services
Wage Increases -  Increased operating costs 
Public Funding cuts – less contracts available , less revenue 
Income reduced due to covid – potential redundancies etc		Medium
Medium
High
Low

		Social		Demographics – Help inform services
Lifestyle of area 		Medium
Medium

		Technological		IT  -   Covid meant lack of IT equipment 
Data Storage – Online systems , risk of cyber criminals , GDPR 
Research 		High
Medium

Low

		Environmental		Climate Change 		High

		Legal		Data Protection Act 2018
Employment Laws 
Trustee Act 2000  Charities Act 2011
Charity Commissions – Charity Protection & Social Investment Act 2016		High
High
High
HIgh







Political – Brexit, Covid regulations impact on service provided reducing funding causing cuts

Regulatory body changes such as Charity Commission CSSIW impact way we operate



Economic all factors – cause reduction in revenue leading to job loses , service cuts and redundancies.

Social -  Population age , life expectancy birth rates , immigration sexual orientation help inform services e.g Mind , 2022 Factsheet -  those identify as ethnic or LGBTQ+ more likely to suffer with mental health .   in 2020  1 in 6 children have mental health issue.

Lifestyle – Exercise and healthy eating improve mental health 



Technological – Staff need right tools to do job due to hybrid working e.g. laptops mobiles etc.  Data Storage needs to be GDPR compliant due to hybrid working – records locked away . Risk of being target for cyber fraud with online systems & data storage

Enivronmental –Aim to be carbon neutral – paperless , recycle , use sustainable products ,  car share , use public transport be energy efficient 

Legal – Changes to any laws that effect how a charity operates or employment laws will have an impact on the organisation  
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Goals & Objectives

• Business Goals help an organisation achieve it’s  

mission  without them there is no direction  .Businesses 

work toward achieving their goals in a set period of time .

• Business Objectives – Help a business reach their long 

term goals can be individual , team based , departmental 

or organisational wide all work towards achieving goals.  

They help inform strategy 
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Goals & Objectives



Business Goals help an organisation achieve it’s  mission  without them there is no direction  .Businesses work toward achieving their goals in a set period of time .





Business Objectives – Help a business reach their long term goals can be individual , team based , departmental or organisational wide all work towards achieving goals.  They help inform strategy 







Goals – help direct an organisation and met strategic targets without them there is no direction.  

Business Objectives -  help the organisation reach it’s long term goals – objectives are smaller targets that each contribute towards the wider goal 
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Platfform Mission Statement 

• Our mission is to be a platform for

connection, 

transformation and social change

and our vision is 

sustainable wellbeing for all. 

Platform 2022
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Platfform Mission Statement 



Our mission is to be a platform for connection, transformation and social change and our vision is sustainable wellbeing for all. 

Platform 2022









Platfform is a third sector organisation it has a functional organisational chart with a CEO overseeing the organisation , with a number of Directors overseeing many departments.  It’s long term goals are to provide support for people with mental health challenges in a trauma informed way and be a trauma informed organisation .  Each department can be set individual targets to meet this goal .
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Setting Objectives and Business Planning 

SMART ( Specific , Measurable , Achievable , relevant and 

Timbound ) objectives help meet goals

Planning Work is one of the most important things a project manger 

can do  ( La Prad ,2020) 

Planning helps achieve goals , prevent down time , meet budgets, 

deadlines , allow for contingency 

As The  People Team we can help Platfform achieve its goals by 

ensuring staff are available to carry out objectives, provide L&D , 

write policies to support objectives, maintain staff relationships etc .


Microsoft_PowerPoint_Slide5.sldx
Setting Objectives and Business Planning 





Platfform aims to be a completely Trauma Informed Organisation both in it’s service provision & internally by 2024,  The People Team aim to be Trauma Informed by mid 2023. this is a specific target , it is measurable and achievable  as a Trauma Informed Practice Lead has been recruited , strategy sessions held and training is underway , policies and processes are being reviewed and rewritten .  It is relevant as the objective works towards or long term goal and time bound as a deadline has been set before the end goal to allow time for the project to change direction or overrun if needs be 



Planning stops projects from failing it helps a project meet it’s objectives , in a timely ,manner , on budget , ensure staff are skilled  and trained to carry out task , resources are available and allows for contingency plans should a project encounter issues or change direction. 
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SMART ( Specific , Measurable , Achievable , relevant and Timbound ) objectives help meet goals





Planning Work is one of the most important things a project manger can do  ( La Prad ,2020) 





Planning helps achieve goals , prevent down time , meet budgets, deadlines , allow for contingency 





As The  People Team we can help Platfform achieve its goals by ensuring staff are available to carry out objectives, provide L&D , write policies to support objectives, maintain staff relationships etc .
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Understanding and Informing our products and 

services 

Platffom is a third 

sector organisation 

providing services to 

adults and young 

adults for support with 

their mental health .  

There are a number of 

ways we can look at 

our products and 

services  

Product Life Cycle 

Development –

Research , Funding Bid 

, Awarded Bid , Recruit 

Introduction –

Lauch Service

Growth –

Referrals and service 

user levels grow 

Maturity –

Referrals plateau 

Decline – service no 

longer popular , 

research new support 

needs & services

Customer Needs 

Analysis 

Gains Insight into 

needs of service 

users 

Ask questions such 

as  what services 

they have received , 

would like to see , 

how we can improve 

services 

Customer Lifecycle 

Awareness – Aware of 

service

Acquisition – Customer 

interested 

Conversion – sign up 

for service

Retention – remains 

engaged in service

Loyalty – becomes 

preferred mental health 

organisation 

Present Features and Benefits of  Service to benefactors  -

Features what a service  does 

Benefits how it helps target audience 
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Understanding and Informing our products and services 



Platffom is a third sector organisation providing services to adults and young adults for support with their mental health .  There are a number of ways we can look at our products and services  

Product Life Cycle 



Development – Research , Funding Bid , Awarded Bid , Recruit 

Introduction –

Lauch Service

Growth –

Referrals and service user levels grow 

Maturity – 

Referrals plateau 

Decline – service no longer popular , research new support needs & services

Customer Needs Analysis 



Gains Insight into needs of service users 

Ask questions such as  what services they have received , would like to see , how we can improve services 

Customer Lifecycle 



Awareness – Aware of service

Acquisition – Customer interested 

Conversion – sign up for service

Retention – remains engaged in service

Loyalty – becomes preferred mental health organisation 

Present Features and Benefits of  Service to benefactors  - Features what a service  does 

Benefits how it helps target audience 





Number of tools to improve and inform services 



Product Life cycle – Harvard Business Review 2022, state that although most are familiar with this tool it is not well used effectively.



Customer Needs Analysis -  gain insight needs , how needs are currently fulfilled and how services can be improved to help us remain competitive 



Customer Life Cycle – Helps understand how customers view products and services



Features and Benefits -  Helpful to promote features and benefits of a service to increase uptake e.g. Youth Service provides outreach , support , group sessions & counselling benefits are this are improved mental health , wellbeing ,self esteem  decreased loneliness & social isolation . 
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Technology 

Plays a huge part in any organisation 

and in particular our People Team it has 

enhanced many ways of working :

• Adds value , assists with collaborative and 

interdepartmental working

• Has improved the way we access information , how 

and when we can access information .

• Improved security of data

• Allows us to have information at our finger tips and 

feel connected 

The downside of technology is that the 

workforce needs to be upskilled  and 

equipment provided this became 

apparent during lockdown as office 

bases were not available and staff did 

not have the equipment or the skills to 

use IT effectively
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Technology 







Technology adds value to a modern organisation and People Team it enhances they way it works , connects and develops .  Although this comes with a cost implication due to the need to upskill staff and provide equipment .
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Plays a huge part in any organisation and in particular our People Team it has enhanced many ways of working :





Adds value , assists with collaborative and interdepartmental working





Has improved the way we access information , how and when we can access information .





Improved security of data





Allows us to have information at our finger tips and feel connected 





The downside of technology is that the workforce needs to be upskilled  and equipment provided this became apparent during lockdown as office bases were not available and staff did not have the equipment or the skills to use IT effectively
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Technology available to People P

rofes

sionals in the 

Work Place 

•

Equipment – Mobile  devices ,  traditional laptops etc allow people to access information and 

work  anywhere

•

Wifi – Allows staff to feel connected work at home or in the office  or publicly to improve 

wellbeing and work life balance 

•

Data Storage – Cloud based storage and collaborative products such as Share Point means 

greater more secure storage  that can be accessed anywhere and utilised by all collectively

•

Communication – email , video chat, text messages, direct messages – Staff can communicate 

instantly with each other and others outside of the organisation with ease , however there is a 

risk of people being bombarded and overwhelmed due to constant notifications

•

Virtual Meetings Teams Zoom etc – enables staff to stay in touch , hold meetings, disciplinaries 

and interviews whilst remote working 
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Technology available to People Professionals in the Work Place 

Equipment – Mobile  devices ,  traditional laptops etc allow people to access information and work  anywhere



Wifi – Allows staff to feel connected work at home or in the office  or publicly to improve wellbeing and work life balance 



Data Storage – Cloud based storage and collaborative products such as Share Point means greater more secure storage  that can be accessed anywhere and utilised by all collectively



Communication – email , video chat, text messages, direct messages – Staff can communicate instantly with each other and others outside of the organisation with ease , however there is a risk of people being bombarded and overwhelmed due to constant notifications



Virtual Meetings Teams Zoom etc – enables staff to stay in touch , hold meetings, disciplinaries and interviews whilst remote working 









Technology enhances People Practice it enables a greater sense of connection, ease of access, information , location , improves work life balance reduces commuting , enhances data security allows people to work collaboratively by Teams or share point without being in person .  Allows people to remain  in a familiar environment such as home in stressful events such as interviews and employee relation matters.
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Technology available to People P

rofes

sionals in the 

work Place 

•

Social Media – Allows us to advertise roles , services and promote our news .  We can connect 

with organisations and gauge public opinion the flip side is staffs social media behaviour can 

reflect badly on the organisation

•

LMS - Learning Management System allows training to be undertaken virtually,  by e learning or 

recording in person events . CPD can be tracked and informed training gaps identified  . 

Removes some manual tasks more streamlined 

•

HR System - Allows for self service of employee holiday bookings, change of personal details .  

Absence management   reporting .  Recruitment and selection .  Helps remove laborious and 

routine tasks more streamlined approach 

•

Artificial Intelligence - Chat bots can be implemented answering simple queries freeing staff time 

for more complex tasks and queries

•

Biometrics - Used on mobiles as fingerprint recognition , however facial , voice and iris 

recognition systems are also available which is much more secure than a traditional password 

thus enhancing data security 
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Technology available to People Professionals in the work Place 



Social Media – Allows us to advertise roles , services and promote our news .  We can connect with organisations and gauge public opinion the flip side is staffs social media behaviour can reflect badly on the organisation



LMS -  Learning Management System allows training to be undertaken virtually,  by e learning or recording in person events . CPD can be tracked and informed training gaps identified  . Removes some manual tasks more streamlined 



HR System -   Allows for self service of employee holiday bookings, change of personal details .  Absence management   reporting .  Recruitment and selection .  Helps remove laborious and routine tasks more streamlined approach 



Artificial Intelligence - Chat bots can be implemented answering simple queries freeing staff time for more complex tasks and queries



Biometrics -   Used on mobiles as fingerprint recognition , however facial , voice and iris recognition systems are also available which is much more secure than a traditional password thus enhancing data security 















LMS and HR Systems improve productivity streamline services are a one stop shop for HR and LD records can assist with reporting 
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What is the Business Environment 

Environment - “ The Surroundings or conditions in 

which someone operates” Oxford English Dictonary

2010

The business environment operates on two levels:

Macro - Uncontrollable  external influences 

Micro – Controllable immediate business environment 
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What is the Business Environment 

Environment - “ The Surroundings or conditions in which someone operates” Oxford English Dictonary 2010



The business environment operates on two levels:



Macro -  Uncontrollable  external influences 



Micro – Controllable immediate business environment 









The Oxford Dictionary states environment as well as being geographical place someone or something operates 



Waite et al 2021 s business operates 2 levels 

Macro – uncontrollable, e.g. political economic , social , technological , legal , environmental 

Micro – controllable immediate business environment e.g : service users, other providers , campaigners etc 



Platffom Growth – need to understand business enviroment and impact .

  Waite et all 2021 state that all changes impact (social , demographic etc) organisations must react to change to survice this has been highlighted in recent times by Brexit , Covid pandemic and Ukraine War 
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PESTEL Analysis 

External Factors Risk to 

Organisation

Political Brexit – removal of funding streams . 

Change regulations  - e.g. charity commission , CSSIW 

Covid Restrictions – changes way support provided 

High

High

Low

Economic Loss of Funding – redundancy loss of services

Wage Increases - Increased operating costs 

Public Funding cuts – less contracts available , less revenue 

Income reduced due to covid – potential redundancies etc

Medium

Medium

High

Low

Social Demographics – Help inform services

Lifestyle of area 

Medium

Medium

Technological IT  - Covid meant lack of IT equipment 

Data Storage – Online systems , risk of cyber criminals , GDPR 

Research 

High

Medium

Low

Environmental Climate Change  High

Legal Data Protection Act 2018

Employment Laws 

Trustee Act 2000  Charities Act 2011

Charity Commissions – Charity Protection & Social Investment Act 2016

High

High

High

HIgh


