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HUMAN RESOURCE MANAGEMENT 


Executive summary
The report includes the strategies of human resource management which can enhance the productivity of the company. The theories and models of human resource management are briefly described. The major issues of leadership development, staffing retention and compensation strategies for employees has been included in the report. 
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[bookmark: _Toc111732643]Introduction 
Human Resource Management is vital for the organization as HR strategies can help an organization to manage employee retention and manage a positive work environment. The report is based on the current issues in HRM and the strategies used to solve them. This report includes human resource strategies development and deployment in international technology companies such as The Sage Group. The strategies demonstrate ways of make team members valued, and appreciated and develop a sense of belonging. 
The Sage Group is an international technology company that works on finance, payroll and HR software to maintain money and workflow (Sage.com, 2022).  The organization targets the digitization of the business process with the suppliers, customers, banks and governments, and employees. 
[bookmark: _Toc111732644]1. Leadership Development 
[bookmark: _Toc111732645]HR Strategies for Leadership development
The leadership development approach assists to save the future of the organization. There are many techniques which can help the Sage Group to develop leadership quality such as skill assessment programs, mentoring, in-house development and online learning (Sage.com, 2022). These techniques can assist to develop leadership teams in future. Future proof skills are needed for the Sage Group as the HR leadership skills are required to manage the challenges of the organization. Online self-paced learning can be effective for the development of leadership. Remote training can be very helpful as the employees can learn from anywhere anytime. It will help employees to gain skills in digital HR and people analytics and various functions of human resources. 
The strategy to develop leadership among the employees is to provide a learning environment and provide higher roles and responsibilities for deserving employees to enhance their leadership skills. The strategy is to show the employees what is required instead of just telling the employees. The leaders should train the team members to do a collaborative and committed work environment. The controlling of the employee to do a particular job can demotivate the employee and it can affect the performance of the employee. The strategy targets to grow the employees as the leaders motivate the employee by providing training. The strategy also includes honest and open communication. The most vital element in leadership development is to provide open communication with the team members in the Sage Group. The straightforward communication with the team members is very helpful for the employees to understand the task and do it effectively. Effective communication can build trust among the employees and it will be helpful for leadership development. 
Leadership development can provide value to the team members and appreciate as this strategy can enhance employee engagement. This strategy can create strong and confident leaders. The team members can get help from effective leadership development strategies. Goal setting can effectively enhance leadership quality.  Leadership training can enhance the power to take effective decisions for the Sage Group. The professional networks can be the most vital resources for the leader to grow. The connection with like-minded peers can help to take the feedback on the progress. The deployment of these strategies can be done through effective soft skills.
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The deployment of the above HR strategy for leadership development in Sage Group can be done through improving organizational policies and making changes in the job responsibilities of hierarchies to guide their subordinates. This can further include performance evaluation of employees to identify desired candidates to be provided challenging roles and responsibilities. As the first strategy is to teach employees instead of giving orders, this strategy can be deployed by engaging with team members and by recognizing the problems of the team members. The orders can be fulfilled when the employee already knows how the task can be done. The teachings which are provided to the team members can enhance the productivity of the company and through this, the leadership also developed.  
Honest and open communication can be implemented by asking the employees for feedback, being transparent and by demonstrating respect for employees (Real8group.com, 2020). The feedback of the employees can help to develop open communication.  The employees of the Sage Group can feel valued when they get respect from the leaders. It can be deployed by providing full attention to the employees while in conversation. 
[bookmark: _Toc111732647]Impact of Chosen Strategies for making team members valuable and appreciated and improving belongingness to The Sage Group 
The impact of chosen strategy of providing challenging tasks for selected candidates will help to boost their confidence and performance. Employees of Sage Group can feel valuable to management and thus employee retention rate of the company can enhance. The strategy of teaching instead of giving orders can help the employees to work better. However, the management of Sage Group is supposed to provide promotion and salary increments for employees as well along with enhancing their leadership qualities as they cannot prefer to work in the same position for a longer duration after improving their individual performance level. Based on the views of Khaeruman (2022), Maslow's Hierarchy of needs theory explains that employees' motivation depends on their needs of employees which can vary from physiological level of need to Self-actualization level need. HRM of Sage Group is supposed to identify the level of need of employees with time and make an effort to provide an adequate environment to maintain the motivation of employees. Thus, providing challenging job tasks to employees can be helpful for enhancing their motivation level of employees although this is essential to ensure that there are sufficient future opportunities available for employees to return to Sage Group after developing their motivation level. 
The employees can feel appreciated by some strategies such as using a gamification system. This system offers the team members to select their own task and after the completion of a task, the employees will get point values. The points can be redeemed by the employees as a reward. The strategy of HR in employee retention can be through expressing gratitude on social media for better performance. The contribution of the team members should be appreciated through which the productivity of the employee can increase. The strategy of a team award can make the employees feel valued.
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Staffing retention should be the topmost concern for employees for the company. The HR departments of organization can retain and attract talented employees by providing work life balance (Rodríguez-Sánchez et al. 2020). Employee retention can be developed through recruiting the right talent, building engagement between employees, providing work life balance, recognizing hard work and simplifying the work process. However, Sage Group is supposed to focus on performance-based incentives and improving employee engagement to make a positive work environment to retain employees.  The Sage Group has an opportunity to recruit the right employees as the company uses software to recruit. The employees should be recruited who can align and stick to the company for a longer time. The ethical culture of the company can assist in staffing retention. The disengagement between the employees can be harmful to the organizations as it lowers morale and discourages the employees from giving their best. 
The incentives are the best ways to encourage or motivate the employees which can also enhance their performance. Performance-based incentives to Sage Group employees can feel motivated and enthusiastic for their daily tasks. 
However, based on the views of Keerthana and Mary (2022), Elton Mayo’s Management Theory, employees can be motivated by managing social and relational forces more than financial rewards. Thus, this is also essential for the management of Sage Group to focus on the work environment rather than only focusing on improving financial rewards. The Hard work of the employee should be recognized by HR and the employees should always be encouraged. However, instead of financial rewards, recognition of hard work and providing perks such as flexible working hours can also help to enhance the staff retention of Sage Group. The rewards, benefits and positive working environment can retain the employees in the Sage Group. The employees should feel that their work is important and this feeling can assist the organization to retain the employees. Job satisfaction for the employee is a vital part of staffing retention. The simple work process can retain the employees however the old and clunky systems can frustrate the employee and affect employee retention. 
[bookmark: _Toc111732650]Deployment of HR strategies for Staffing Retention
The strategy of staffing retention can be deployed through the usage of the software in recruiting the right talent. The chance will increase staff retention through the usage of the software. The Sage group develops the HR software thus the organization has already the skill to recruit the right talent. Employee engagement can be increased through providing individual attention, offering training and listening to employees (Nikolova et al, 2019). The winning incentive can be implemented by focusing on the hard work of the employees. The team leader has to track the performance of each team member to offer winning incentives. This strategy can boost the motivation level of the employees through which staff retention can be achieved in the Sage Group. 
The simplifying process of the work can be done by describing the work properly to the members through which the work can be done more effectively. The performance-based incentives can be deployed in the Sage Group by defining metrics and tracking the progress of the employee. However, based on the views of Opatha (2021), David Guest’s model states that the human resource manager has particular strategies to start with in which the practices are demanded and the results will come in outcomes. The outcomes can include financial rewards and behavioral and performance-related rewards. The employee's performance is focused on this model and the financial result depends on it. 
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Staff retention strategies of Sage Group can help this company to overcome expenses of annual fresh hiring and training costs. Employer branding is essential for employee retention (Arasanmi and Krishna, 2019). On the other hand, A high employee turnover rate can harm the organizational reputation and growth of an organization and thus this is essential for management to consider performance-based incentives for employees. However, performance-based incentives cannot be ultimately an option for Sage Group to enhance its employee retention rate and thus management is also supposed to focus on creating a positive work environment which can reduce workplace conflicts, and reduce workplace politics and groups targeting any individual employee. The workplace policies of Sage Group are supposed to be equally supportive for each employee despite their positive, race, gender and orientation. However, effective performance measuring arrangements are required to be managed by the management team to make a fair judgment regarding the selection of desired candidates. 
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The development of the compensation strategy can take place by implementing some factors. An effective salary can also help in employee retention. The factors to develop the compensation strategy for the Sage Group are by evaluating jobs and descriptions, assessing the philosophy of compensation and strategy of current compensation, reviewing salary surveys and market data and establishing the pay system. The compensation strategies are plays both direct and indirect influence over employee retention of an organization (Khalid and Nawab, 2018).  Firstly, HR has to decide on the best compensation philosophy for the company by meeting the senior management and executive team. After selecting the proper philosophy, the assessment of the compensation strategy should be done. The pay scale should be fixed on the basis of job descriptions in the Sage Group. The job description should be updated and must have the proper information and after the complete evaluation of the job the pay scale should be fixed. The salaries for the particular position should be compared with the competition by reviewing the market data. After reviewing the market data, the salary survey can assist to find the proper salary for the positions. The salary survey can be done by the industry association and local HR associations. A pay system should be established such as skill-based pay, pay grade levels, and competency-based pay. The compensation strategies have a great impact on the performance of the employees
[bookmark: _Toc111732654]Deployment of HR strategies for Compensation
The deployment of the strategy can be done through the four methods of job evaluation such as job ranking, point factor, factor comparison and job classification which can help in setting compensation (Shrm.org, 2022). The point factor divides the jobs into compensable factors and identifies the pay structure. However, the job ranking is not suitable for the Sage group as this method is used for small organizations. In the job classification method, the description is written for each job and then the job is put into a grading system for the setting of the compensation. The survey of salary and market data can be deployed by determining the competition's compensation philosophy and by using the job evaluation method for random positions. 
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Based on the views of Park (2021), Equity theory explains that employee motivation depends on the sense of fairness and just by employees at their workplaces. Thus, there are supposed to be fair compensation facilities for employees by management that can help to maintain their trust in organizational decisions and support the firm in challenging situations. When the rewards differ from others with the same level of contribution, the employees can feel demotivated. Thus, the equity theory values and appreciates the employees by offering every employee the same and fair chances. HR managers are required to ensure employee satisfaction of their organization is high to retain skilled employees (Ali and Anwar, 2021).  However, the proper compensation can enhance the productivity of the employee and the incentives for better performance can also motivate them to meet their goal and grasp the opportunity to enhance their earnings. The organizational team members of Sage Group can feel valuable to the company and develop trust towards organizational policies by adopting fair compensation facilities for employees. On the other hand, poor compensation strategies can harm the organizational reputation and the employee retention rate can be also affected. 
The skill gap can be reduced among the team members through the roles of leadership. The leadership strategy can encourage recognition as the employee wants to feel appreciated. The team members should be rewarded for better performance through which the members can feel encouraged. 
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The strategy of Human resource management of leadership development, staffing retention and compensation can greatly assist The Sage Group in enhancing its human resource activities.  The members are valued and appreciated through the strategies and theories of human resource management. The theories include Maslow's Hierarchy of needs theory, Equity theory and Elton Mayo’s Management Theory. Employee retention can be encouraged through these strategies. When the employees feel valued and appreciated the productivity of the employee can increase. Sage Group is supposed to have effective HR policies for compensation to manage trust and fair collaboration from existing employees. 
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