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1. Introduction 
The aim of this assignment is to interpret the application of Construction Design and Management regulations and the wider Health and Safety legislation whilst working with clients, contractors and other professionals. It will also determine how Health, Safety and Welfare legislation influences working practice within the construction industry, how it is managed on site and the potential impacts that this might have. This assignment will be based on the University’s planning consent for a single, two storey detached domestic building with a loft room. To begin the assignment, I will produce a detailed Construction Phase Plan for all the major activities related to this project from start to completion.  I aim to identify which Health & Safety regulations are relevant to the project and who is responsible to ensure the regulations are followed. I will also look at producing specific method statements for three major work activities involved in the site. Lastly, I will develop site specific risk assessments outlining three work activities likely to arise during our construction project.
2. Construction Phase Plan 
The Construction Phase Plan, usually known as CPP, is another document required under the CDM regulations on any construction project. This could include projects ranging from domestic, commercial building, for work lasting hours to years. The key elements of a construction phase plan are details specific to the work being done on that site, the project team, arrangements for controlling health and safety risks, and the emergency arrangements. This is not a generic document for any site, they are completed on a site by site basis. This document is live and should be updated to accommodate any aspect of the site developing or changing, its essential that the construction phase plan is up to date, in line with the work that is about to be completed. 
Withing the document will be a project description, which would include the scope of works and key project information. In addition to this it would also include the names of the client, principal contractor, designer, principal designer, consultants, subcontractors if applicable, and key suppliers.
Project structure should be complete with plans for key on-site management procedures such as recruitment, training, health, security, minimising accidents. The safety priorities of the project, guidelines for the site along with fire and emergency procedures.
The arrangements to control health and safety would be detailed, considering any activity that accidents could occur. Thought should be given to delivery schedules, times, for instance is a school nearby therefore cannot deliver on peak school times. Also, storage areas on site, where and how are they going to be managed. In addition to this it includes details such as plant, excavations, services, fragile materials, manual handling, exposure to noise, dust, vibration. 







3. Method Statement 
A method statement is a written document that is completed by a competent person, who is familiar with the work taking place, that details a safe system of carrying out the work, identifying any hazard that may occur.
Method statements are a widely used procedure in construction, with the objective of controlling specific health and safety risk that would have been identified in the risk assessments carried out prior to construction. Method statements help manage work, ensuring that the necessary precautions have been communicated to anyone involved. They are not a requirement under the CDM regulation, although they are seen by the Health and Safety Executive as being a way to satisfy the requirements of the regulation as a means of assessing risk, and briefing employees.
These documents will usually include a lot of information, such as; the activity the method statements relates to, a description of the work, start date and duration, hazards, hours of work, responsibilities, PPE requirements, first aid and welfare arrangements.  While method statements will usually be associated with the risk assessment, they are two separate documents. In comparison to a risk assessment, a method statement is in more detail and plans the sequence of the activity.
4. Risk Assessment 
Risk assessments within the construction industry are a legal requirement, proving that it is an essential step all contractors must take prior to any work beginning on site.  A risk assessment ensures a safe working environment for all personnel. To complete an accurate risk assessment, you must consider the possible causes of harm which can occur when carrying out a task within the workplace. You must then identify steps that will prevent the harm, ensuring there are implemented into the workplace.
Good risk assessments will help minimise the chance of accidents, and ill health. This procedure does not only improve health and safety on site, it can also save companies money. If accidents are reported on site, which could have been prevented, compensation claims made by an employee could cost a lot of money. In addition to this, insurance premiums could increase, and lastly the site could be delayed while the accident is investigated.
No sites are the exact same, therefore risk assessments across the board could differ. However, there are legislations that do apply to a lot of construction sites. Such as, working at height, COSHH, manual handling, first aid, permit to work, noise.
5. Health and Safety Regulations 
The CDM regulation 2015 are in place to ensure that health and safety is carefully considered before and during a development. This minimises the risk of harm to those working on site using, maintaining, or building the structures.  The regulation was originally introduced in 1994, but later revised in 2007 and 2015. Whatever your role in construction, the CDM regulations aims to improve health and safety by helping fulfil several different things, for example having the right people for the right job at the right time. In addition to this, CDM helps cooperate and coordinate your work with others by commutating this information effectively. The safety precautions taken when excavating for foundations are included within the CDM regulations 2015, “which state all practicable steps must be taken to prevent any danger to people including, where necessary, the provision of supports or any battering.” (2014) This part of legislation is in place to ensure that no person is buried or trapped in an excavation by material that may fall, no excavation collapses, and no material forming the walls or roof is dislodged or falls. This The CDM regulation applies to wide variety of people within the construction sector, such as;
Table 1 – HSE CDM Regulations (2015)
	CDM Duty Holders
	Summary of roles/main duties

	Clients are organisations or individuals for whom a construction project is carried out.
	Make suitable arrangements for managing a project.
This includes making sure:
■ other dutyholders are appointed;
■ sufficient time and resources are allocated.
Make sure:
■ relevant information is prepared and provided
to other dutyholders;
■ the principal designer and principal contractor
carry out their duties;
■ welfare facilities are provided.

	Designers are those, who as part of a business, prepare or modify designs for a building, product or system relating to construction work.
	When preparing or modifying designs, to eliminate,
reduce or control foreseeable risks that may arise
during:
■ construction; and
■ the maintenance and use of a building once it
is built.
Provide information to other members of the project
team to help them fulfil their duties.

	Contractors are those who do the actual construction work and can be either an individual or a company
	Plan, manage and monitor construction work under
their control so that it is carried out without risks to
health and safety.
For projects involving more than one contractor,
coordinate their activities with others in the project
team – in particular, comply with directions given to
them by the principal designer or principal
contractor.
For single-contractor projects, prepare a
construction phase plan.

	Workers are the people who work for or under the control of contractors on a construction site
	They must:
■ be consulted about matters which affect their
health, safety and welfare;
■ take care of their own health and safety and
others who may be affected by their actions;
■ report anything they see which is likely to
endanger either their own or others’ health and
safety;
■ cooperate with their employer, fellow workers,
contractors and other dutyholders.

	Principal contractors are contractors appointed by the client to coordinate the construction phase of a project where it involves more than one contractor
	Plan, manage, monitor and coordinate health and
safety in the construction phase of a project. This
includes:
■ liaising with the client and principal designer;
■ preparing the construction phase plan;
■ organising cooperation between contractors
and coordinating their work.
Ensure:
■ suitable site inductions are provided;
■ reasonable steps are taken to prevent
unauthorised access;
■ workers are consulted and engaged in securing
their health and safety; and
■ welfare facilities are provided.



Working at Height 2005 is a particularly important regulation that must be complied with in construction. Falls from height are one of the biggest causes of workplace fatalities and major injury, mainly caused by ladders or fragile roofs. “Work at height means work in any place where, if there were no precautions in place, a person could fall a distance liable to cause personal injury”. (HSE, 2014) It is the responsibility of the employer to ensure that these regulations are complied with and their employees are working safely. Employers must make sure the work in properly planned, supervised and carried out by a competent person, including the right type of equipment for the work. Where possible, you should avoid work at height to minimise risks. You should also minimise the distance and consequence of a fall, by using the right type of equipment where risks cannot be eliminated. To comply with the laws of working at height, you should;
· Do as much work from the ground as possible
· Equipment is checked and maintained regularly, and is stable and strong enough for the job
· Make sure you do not overreach when working at eight
· Consider your emergency evacuation and rescue procedures
To ensure you are working in the safest manner, you should considering a number of things before starting your work from height, such as the weather conditions, check your working platform before each shift, store materials safely so that they cannot fall from height. If any accidents do occur on site, or any safety hazards have been noticed it is the employees responsibility to report this to their employer.
Manual Handling Regulations 1992 refers to the use of individuals physicality to lift, lower, carry, push, or pull an item. You should try to avoid manual handling where possible, but when necessary you should ensure to assess and reduce the risk. There is not a weight limit for manual handling within the regulations, but an assessment of the task should be married out to ensure the health and safety of the employees. Although employers should be assessing the risk prior to work starting, the employees have the responsibility to follow safe systems of work, make proper use of the equipment provided, and ensure their activities do not put themselves or others at risk. If manual handling is a necessary requirement, is it important to consider the following;
· Keep the load close to the waist
· Get a good hold
· Not lift or handle more than be easily managed
· Check your route prior to lifting and clear the path of any hazards that could cause a trip or fall.

6. Conclusion 
Health and safety within construction is one of the most important things in the industry, it must be considered in depth for any work on any site. Without the health and safety regulations that are in place, fatalities and severe injuries are more likely to occur. The method statements, risk assessments and construction phase plans in construction are very important to minimise the risks that could occur, as the industry is prone to hazardous situations. 
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