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A business is all about building relationships, Community involvement or stakeholder’s engagement is the best way to build relationship for a business and also to create visibility and brand awareness at the same time. Community management or engagement can be done by participating in or organising various community programs and involving more and more people with an idea of standing out among the competitors in the industry. These days every other brand and MNCs are using the most powerful tool of social media for community management and stakeholder’s engagement. No doubt the tool is working really well and helping the companies and businesses to achieve the desired goals. The main idea behind community engagement is to earn the loyal consumer base. When you build a strong relationship with your consumer and gain their loyalty, you are no more worried about them to go anywhere. Social media is a tool which is majorly used these days to create networks and you just need a device and few clicks to do so.
The report will focus on giving the detailed analysis about how company engagement can make the business to move towards prosperity and take the business in a right direction and also giving the better consumer base. 
[bookmark: _Toc57511789]2.0 Analysis of the project/organisation’s best practices particularly on community engagement and stakeholder’s participation Analysis 
Reliance is one of the best examples of community management skills and also the stakeholder’s engagement.
Reliance is one of those Indian brands which is doing amazing when its community engagement and is involved in various activities which is creating a long-lasting impact on the consumers. Reliance knows that sustainable development of a company in the business sector is all because of the right decisions at the right time, and hence it creates the best business strategy to achieve its goals. All the activities weather Reliance Industries is focused on development of the country in all aspects, the strategist of reliance industry makes sure that the strategy that they create results in a favourable transformation for the consumers (David-Chavez and Gavin, 2018).
Reliance believes in direct engagement and this motive of reliance to connect directly with the consumers brings about a very significant change the lives of deprived sections and also of many others. Reliance always keeps on experimenting and involves technology in all their programs. The develop mindset of the company is helping to expand its horizon and reach to the community.
When it comes to community engagement reliance targets those people who really deserve all the necessities in life but are anyways deprived. The renewal of the urban society is the main aim of reliance foundation and hence they are working in the rural areas on various aspects like health, Art & culture, education, Heritage and much more (David-Chavez and Gavin, 2018).
[bookmark: _Toc57511790]2.1 Identify and establish the sort of relationship they have with the stakeholders and how they engaged with them (social media platforms).
Reliance Industries is very much aware that people of the country have trusted them so much and have made them one of the biggest private companies in the country, at the same time reliance industry is concerned for the citizens across the country and understands their responsibility towards the community. As an organization, reliance feels that they owe their success to Indians and hence they work the best to serve them and also to gain a sustainable development (Vij and Tandon, 2020).
In order to engage the community and to make the stakeholders participate Reliance Industries came up with a lot of CSR activities, through which reliance has touched lives of more than 26,000,000 people across the country and abroad (David-Chavez and Gavin, 2018). Through various different platforms reliance is working on different initiatives such as education, sports, heritage, disaster management and urban renewal as well.
All the social initiatives of the reliance industry are nothing but a source to connect with the community. Reliance directly engages with the community in order to achieve a sustainable change. A very experienced and trained team is involved in this process and they connect directly with the community and work for them from scratch, be it understanding their needs or planning a program for them and also analysing the impact that they have created, everything is precisely done by the amazingly dedicated team of reliance (Reese, 2018).
                                 [image: ]
In order to conduct all these activities very smoothly reliance partners with the local governmental or non governmental organization working for the welfare of these deprived sections or the rural sections (Reese, 2018). These local level organizations help reliance with many sources be it infrastructure or human sources and even technology. They work hand in hand with reliance to achieve goals and intensively engages the communities by themselves to do so.
Reliance Industries always leverages the use of technology, and they believe the technology is the solution. they always engaged technology and all their programs and comes up with amazing programs like digital classrooms and virtual sports clinics. Reliance also motivates their employees to participate voluntarily in these social activities and appreciate the skills of every employee.
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Reliance is one of the most profitable company in India and also the largest publicly traded company on the basis of the market capitalization. this is all because of the effective and strategic business and community engagement plan of the company. Reliance was founded 47 years ago 1973 and it has evolved a lot in past few decades.
The main reason of this evolution of Reliance Industries is there believe in development. they always strive to develop and use very latest technology, not just that, they are also willing to introduce Technology to the marginalised communities. 
[bookmark: _Toc57511791]2.2 Evaluate the different eras of the Organisation and highlight how their community engagement has evolved, explaining the range of skills, knowledge and strategies employees require to carry out their jobs effectively and efficiently. 
Technical skill is one of the main skills which is required in the employees of every company to sustain industry in the era of development. The employee’s add Reliance Industries are technically sound and they know how to achieve their goals by using the different and latest techniques. These technical skills are not just related to the Chintan software or operating any tools, but it is also about this strategy designing, planning and marketing of the product with their creative skills. This has helped Reliance industries to boost their growth and connect with their consumers with all new ideas in past few decades. 
Conceptualizing and problem-solving skills is also one of the main skills which had played a very important role evolution of Reliance industries as a leading community engagement company across the country. Reliance have really experienced and skilled managers who can understand the concept, diagnose the flaws and come up with really creative solutions. 
Communication, internally or externally also plays a very important. The growth of Reliance in the past few decades have prove that they have really strong intercommunication channel but when it comes to communication with the public, it has to be equally strong. This is the only way to build a cordial relationship with the community (Naveenan, 2019). Hence, Reliance Industry uses all the possible ways to stay connected with their consumers. They have a very sharp public relations strategy, which includes everything right from the online advertising to the articles in print media, in fact the CSR activities of the organisation are well strategized (Naveenan, 2019). 
[bookmark: _Toc57511792]2.3 Detailed narrative of how they use different social media platforms as an outreach to support the programme/ business
Social media is playing a very important role in reaching out to your desired audience, one can build a really good connection from different parts of the world by the use of social media. People these days are using social media as a platform to voice their opinion, on the other hand when you connect with lot of people as a brand all social media then you have to make sure that you manage your community really well over there, a single bad review on social media can ruin the image of the brand (Khan, 2020).
Community management is very important advocate your brand online. Reliance have created their own persona online keeps on collaborating with different social media platforms to engage with the target audience.  
For recent example, Reliance Jio Infocomm collaborated with Facebook to launch a digital literacy drive. The name of the campaign was kept to be digital udan, it was particularly designed to literate the growing base of jio phone users and other first-time internet users about the digital world. This was an amazing initiative in collaboration with the social media platform, which was hyped on internet (Gauba, 2020). The plan was to educate the users on how to use the different features of the jio phone. At the same time, the reason why Facebook collaborated with Reliance is to spread the awareness about Facebook among the first-time internet users. They wanted to promote and spread the word that how Facebook enables you to connect with your friends and family across the country and abroad and also socialize even more (Gauba, 2020). 
The most amazing element of this community engagement plan was, decided to conduct this training in 10 different regional languages which was really beneficial support to the marginalized communities (Kumar and Kumar, 2020). India is a country with different regional languages and in most of the places, people are unable to understand Hindi or any e national language, hence, the decision of training in regional languages enhanced the productivity of this campaign. 
Moreover, Reliance jio infocomm have also came up with a plan to introduce content streaming packages to their consumers in order to stand out among the crowd of competitors. The way other companies are providing access to the social networks along with their monthly subscriptions, similarly Reliance planned to introduce a plan for live streaming, in which the consumer can stream 5 movies a month for an instance (Kumar and Kumar, 2020).
Not just this Reliance is collaborating with Facebook, there are many other big plans according to the sources. The planning to create a super app which will be a one stop solution for shopping, gaming and social media at the same time.
In this way Reliance is using the social media platforms and collaborating with them to come up with really beneficial platforms for the common people and are also innovating different opportunities for the marginalised communities. This is what we call the real meaning of community engagement by the use of social media. Though, Reliance is a big name, and hence they are able to directly collaborate with Facebook, what social media platforms can be used for community engagement in various ways. One can do that by organising various virtual events and conferences where the stakeholders or community people can participate, also one can hold different competitions at the same time. 
[bookmark: _Toc57511793]2.4 Explain the training and development required to equip employees in dealing with socio-cultural issues within society 
When a lot of people coming from different backgrounds work in the same organizational, then the chances of socio-cultural issues arises automatically (Khan, 2020). You need to harness these issues in order to make your organisation work smoothly.
Reliance is doing an amazing job when it comes to social cultural diversity management. Training can solve every difference and hence all the employees working at Reliance industries are trained very well, they know how to trust their team members and this is why they are able to work effectively among their team (De Weger, et. al., 2018).
Trust is a major factor. Management needs to make sure that every employee in the company is getting the equal respect and rights so that the question of any difference does not even arises. People from the higher management always access the role model of the employees and hence they are required to set an example. 
How Reliance trains their employees in socio cultural aspect-
· The management plan of the Organization is designed in a way that people from different backgrounds are working together and hence they learn to work efficiently keeping aside all the socio cultural differences.
· Reliance celebrates different festivals and organizes events in which all their employees come together irrespective of cultural differences.
· Higher Management always inspires the employees to work together and understand the importance of team work.
A company cannot voice their opinion in the favour of a particular group or community because there are different people coming from different communities and backgrounds are working in the organisation and the company cannot afford to break their trust in any case. As the goals of every individual in the company are same so there is no point of discussing any kind of diversity on the basis of their caste Creed or culture and hence point of sociocultural difference among an organization is completely useless (De Weger, et. al., 2018). The companies which makes law that there is no difference among any individual, and whoever working with Reliance industries is nothing but the part of the family, always succeeds in building good relationships.
[bookmark: _Toc57511794]3.0 Conclusion
The growth of Reliance Industries as an organization, which is not only working for the profit purposes but also providing a good life to millions of deprived people, prove that it is all because of the Support of the consumers which is gained through various community engagement strategies and plans. you always need a good plan or strategy to execute a task and similar is the case with reaching out to the community (De Weger, et. al., 2018). hence it is very important for every company to spend some time and create a good community engagement and stakeholder’s engagement plan to build good relationships for future.
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