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Introduction 
Target 10 operates several large warehouses of 200,000 square feet that store stock for online businesses and act as the crucial link in the supply chain between said online businesses and their customers. Target 10 provide the service of being a central hub for receiving, storing, managing and distributing the physical goods. Recently, Target 10 have experienced a number of issues in their operations, including frequent stockouts, product damages and delays in resupplying of stock. These issues have led to customer dissatisfaction, and credit payouts amounting to around 15% of its turnover, and customer returns passing through the warehouse. Being a warehousing business, mistakes and issues like mentioned above cannot occur on a regular basis if Target 10 is to become competitive and dominate the sector. This report will look into how Target 10 can improve their operations and procedures to tackle some of the issues that have prevented growth and maximisation of revenue. 









Question 1 - What steps the company can take to ensure that there is a significant reduction in current level of damages to customers products reported.

To tackle the everlasting issue of products being damaged and returned to the warehouse, Target 10 will need to introduce a number of operation procedures to employee’s day to day work to ensure the correct care and attention is being taken by employees. Providing training on correct handling, lifting and use of equipment to employees will be a huge step forward for Target 10 to ensuring the goods are not damaged for reasons inside their control. Warehouse staff training and clear handling procedures are essential to reducing product damage and improving efficiency (Toyota Forklifts, 2021) By introducing clear handling guidelines for fragile goods will ensure the upmost care is being taken and reduce the level of goods damaged due to a lack of training. This simple act of including training into employees’ workloads will encourage staff to take more care, become more accountable and force the workers out of unsafe practises. Target 10 have stated that around 15% of their revenue goes to credit payouts. Even if your warehouse faces a 1% loss due to damage, the numbers do not take too long to add up round the year (Queueme, 2025).  At Honeywell Aerospace Yeovil, it is mandatory for all employees to take training every 6 months on how to handle goods carefully and safely, even if your role does not require you to touch goods. This drives the same culture across the entire business and means employees will have to take accountability if products were ever damaged. As a result, Honeywell in 2025 have seen the lowest number of customers returns due to goods being damaged to date. On top of this, Target 10 need to look into their packaging and storage quality and procedures. By introducing durable packaging materials that protect products throughout transit and internal movement will reduce the likeliness of goods being damaged by the time is reaches the end customer. Target 10 could also introduce new shelving units to store products in a systematic and safe environment. They could further this by designing storage units for specific products that require additional protection and care. Depending on the type of products Target 10 store, they could then look to control the climate in certain areas of the warehouse to regulate temperature, protecting the product against FOD. At Honeywell Aerospace Yeovil, we have multiple rooms that are sealed to solely protect the units from FOD and contamination. Due to selling units such as oxygen bottles these units need to be securely stored to protect the unit, as any FOD can result in a small, but expensive explosion. Finally Target 10 can introduce more quality control stop and audits throughout the booking in, storing and shipping of units to ensure damage does not occur throughout the process of getting products in and out the door. By carrying out regular inspection Target 10 can introduce a report system to identify if damage continues the root cause and then look at corrective action. By documenting step by step this will allow Target 10 to identify where the damage is occurring. At Honeywell, we have inspection stops all throughout the production line, at the final stage once the unit is complete, then as soon as it gets to the warehouse and finally one last inspection before the unit is boxed and shipped to the customer. This allows Honeywell to ensure that the unit does not occur damage after the unit has left the factory. 





Question 2 – Discuss how the company can try to reduce stockouts and improve the level of service provided
Target 10 have had a serious issue with stockouts, which results in constantly being late to customer requirements or have to cancel down demand entirely. To address this issue and provide better customer service and trust to customers Target 10 can do the following.  Firstly, Target 10 need to introduce a WMS (Warehouse management system) to track stock level continuously and automate the reorder points, so restocking is triggered before stockouts occur. Target 10 can then manage the performance of these systems through KPIs to ensure stock is not being ordered too early or too late. Efficiently managing inventory is a crucial part of running a business… reducing stockouts can lower inventory costs by 10% (London Daily News, 2025). At Honeywell, one of the WMS procedures we use is VMI (vendor managed inventory) to notify the supplier once we hit a certain stock level to release more units in WIP and ship to ensure a continuous flow of product into the factory. Target 10 could use VMI to act as a safety stock for any spikes in demand and ensure that new stock is on the way once the current stock levels run short. Another operational change Target 10 can introduce is installing accurate demand forecasting into their MRP system. By using historical date and forecast analytics, Target 10 can predict when demand spikes are expected and procure demand precisely to requirements. This will ensure there are no cases of unexpected demand spikes and the need to cancel customer demand due to a stockout. Stockouts are more than just empty space where products should be, they lead to lost revenue and eroded brand loyalty (Circana, 2025). By incorporating seasonality changes, promotions and market trends Target 10 can accurately forecast demand from their suppliers to ensure a smooth transition. Honeywell use demand forecasting with out main customers and raise virtual forecast requirements to begin sending demand signals to our suppliers ensuring we are in the correct place to build the top level parts to the requirement date. 
After Target 10 has implemented all of the above, they will need to look into ways they can track and manage their service levels and the improvements put in place. One way they can do this is by introducing customer focused KPI’s such as order accuracy, on time delivery and damage rates. Using these KPI’s will allow Target 10 to identify the weak points in their operations and continuously improve these to maximise customer satisfaction and trust. At Honeywell, we are measured by customers to these exact KPI’s and have their interests at the heart of what we do. In my personal role of being BAE’s operational program manager, on time delivery is an extremely important measurement and target we strive towards. BAE hold their expectations of achieving 95%+ on time delivery month of month. This is to ensure BAE can continuously manufacture the end unit planes, without having to fear of a production stop. This has driven Honeywell over the previous 6 months to put in measures of improving our OTD, and as a result we have improved our relationship with the customer and have been quoted for future requirements for new generation planes. Finally installing a continuous improvement culture by training staff regularly in best and safe practises for handling inventory correctly will significantly improve the level of care and attention that staff will take in their day to day roles. This will also encourage feedback between the warehousing team and the customer facing team to allow both parties to adapt quickly to issues and problems occurring throughout their operations. Customer service is crucial because it directly impacts a company’s bottom line and reputation (Success, 2025) 

Conclusion 
Ultimately, Target 10’s current operational challenges are likely due to a lack of processes in place to correctly handle goods, restore stock levels and meet customer expectations. To achieve improvements, Target 10 must invest in both their staff and in their capital to have any hope of improving process and maximising their efficiency and revenue. By making operational changes such as staff training and increased quality checks the business can have a greater sense of security in goods being treated with care and reduce the likeliness of damage to units. Then combining this with introducing KPI’s to track changes and have data based statistics to drive continuous improvements. By adopting these logistical changes, Target 10 can significantly improve customer satisfaction, reduce financial losses and strengthen its reputation as a trusted partner for online retailers. Target 10 can then look to align with broader industry gaols such as achieving net zero to further its position as a desired partner for online retailers, which therefore positions the business in a strong position to become competitive and a responsible leader in the sector. Achieving Net Zero requires businesses to align supply chain practices with sustainability goals, reducing waste and emissions (World Economic Forum, 2021)
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