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[bookmark: _Toc92921913]INTRODUCTION 
Tesla is an American company headquartered in Silicon Valley, California. It was founded in 2003, by a group of engineers.
The company's mission is to rapidly transition the world to sustainable energy and show people how effective and efficient can be electric vehicles.
Tesla’s strategy is to improve the environment by leading the way with electric cars and other types of renewable energy products that will eventually be able to be made in such a way that will make them affordable for everyone.
In addition, to produce fully electric cars, Tesla provides products that are infinitely scalable to generate and store clean energy.
In 2008, Tesla launched its first all-electric car, the Tesla Roadstar. Successively, the Model S that was the first luxury sedan. (www.tesla.com, n.d.)
Tesla surpassed a market value of $1 trillion in 2021, becoming the fifth company to reach this milestone.


[bookmark: _Toc92921914]MICRO ENVIRONMENT
Comprises all those organisations and individuals who directly or indirectly affect the activities of a company, It includes: Customers, Intermediaries, Suppliers, Other stakeholders.
STREGHTS 
Tesla's strengths have helped it to be one of the most prominent company in the world.
It as a welcoming place for its employees, was named to the Forbes "America's Best Employer 2019" list in 2019, identified as one of the best places to work for its employees and attracts young job seekers due to its diversity and culture that stimulates innovation.
Tesla is the most Valuable Automotive Company, 90,650 cars delivered to customers in 2020 increasing its capitalization to almost $208 billion and exceeding Toyota's market cap of $202.
The company dominates the car market in the United States, with four of the ten best-selling electric vehicles in the country boasting a 71% share. (The Driven, 2021).

[bookmark: _Toc92921915]WEAKNESSES
Tesla has made all its patents open-source, an idealistic choice that could have negative effects in the long run, as it may not be able to protect itself against imitations.
The company has a CEO Elson Musk who is also in charge of four other organizations, it may be difficult for Elson Musk to sustain such a workload in the long term.
[bookmark: _Toc92921916]OPPORTUNITIES 
Increase popularity of low-carbon lifestyles is among the future opportunities for Tesla, but it is difficult to calculate how long the transaction will take to electric vehicles.
The faster the transition to electric vehicles, the better for Tesla, as the company is well-positioned. 
Tesla increases its preference for renewable energy, expand its product range, providing power walls, batteries, and equipment that encourage renewable energy storage.
Elson Musk is a unique CEO, besides being a weakness can also be an opportunity for Tesla, it can increase its position and knowledge by providing a valuable advantage against traditional car manufacturers.
[bookmark: _Toc92921917]THREATS
The government subsidizes electric vehicle through tax deductions, in US automakers are allowed to sell up to 200.000 subsidized vehicles with an incentive rate of 7.500 for car, the incentive are halved to 3.750  per car, other car companies have asked to keep intact even reaching the two hundred thousand threshold, American politician seen reluctant to do that so discontinuing incentive for electric cars is a threats for the company.

[bookmark: _Toc92921918]MACRO ENVIRONMENT 

Macro- Environment are factors outside of business that may affect it in same way the future of your business. The Macroeconomic variables are to be considered for business development, they can represent opportunities and potential risks.
PESTLE analysis is a tool used to obtain a macro view of the Business environment, it is an acronym that stands for Political, Economic, Social-cultural, Technological, Environment, and Legal. 
[bookmark: _Toc92921919]POLITICAL FORCES
Tesla tries to impose itself to get positive feedback from the political environment, which can be crucial. The company does not have a high budget to invest in lobbying, in 2020, for example, it only invested 24 lobbyists investing a value of only 420,000.00 more than it spent in 2020.
The environmental consequences of the car industry are among the interests of politicians. The fuels that power cars and motorbikes such as oil and diesel produce environmental pollution. To minimise pollution and C02 emissions, the government has decided to give incentives to promote all vehicles that run on alternative fuel due to negative environmental implications. Tesla appears to be having a positive impact, benefiting the most
Vehicle manufacturers are subject to international agreements, with the Trump administration, Tesla has been facing a war between China and the US, Trump had imposed tariffs on electrical parts Tesla imported from China.
Countries such as China aims to have a high number of electric vehicles by 2025, given the high level of pollution, have imposed incentives for both manufacturers and consumers.
The United Kingdom is committed to encourage the use of electric cars, with incentives such as offering tax benefits like reduced road tax and national insurance contributions. (Tesla United Kingdom, 2018).
This is a great opportunity for Tesla, which has decided to take advantage of the subsidies to invest by opening its first factory in China (Lambert, 2021).

[bookmark: _Toc92921920]ECONOMIC FORCES 
The global economy is expected to grow by 3.5 % in 2017.Increases leading to more electric developments in Europe, Asia, and the US. Tesla has seen material prices drop, as has the cost of batteries.
If the company becomes popular, material prices may drop, leading the company to offer cars at a cheaper price for the customers, it can also have a positive impact on material’s price, Although, it all depends of the country which Tesla operates, if the country's economy is in loss, the decline will take place.
Currency fluctuations have not provided Tesla with a clear view of its finances. In 2016, the company got an increase in batteries for production, as produced in Japan by Panasonic, had high prices in Japanese currency, and was for the company a high financial risk. However, in 2017, as the dollar declined, the company's finances increased.
Consumer’s choice is critical for the company's success, Tesla understands that if the electric vehicle market develops on schedule, or if there is a decrease in orders, the company could be negatively impacted financially. (www.sec.gov, 2021)
The results for the financial year 2021 shows a sharp increase of 813.2% year-on-year to a total of 1.2 billion, up from the previous year.
The largest revenue share came from the US with 43.5%, followed by China with 23.9%, with the rest coming from the rest of the world. 

[bookmark: _Toc92921921]SOCIAL-CULTURAL FORCES 
Social conditions and trends affect a company’s remote or macro-environment through employees, customers, and investors.
External factors such as more opportunities for people to choose a renewable energy lifestyle, increase demand and sales for the company.
Environmental pollution and the support of official governmental organizations will lead more consumers to invest in a low-carbon lifestyle to make greener choices, such as buying electric vehicles in the coming decades. (Da Rosa 19)
The company is increasing its preference for renewable energy. In July 2017, it won a tender to install the world's largest battery scale.                                                                                                                             The battery is designed to store 129 megawatt-hours of energy, which will be extracted from a huge wind farm. (the Guardian, 2017) 
The pandemic caused by Covid-19 did in fact not affect the company, leading Tesla to record its fifth profit in a row, earning $104 million in the second quarter of the year.                                                                                                           Tesla profits come from two actions: wage cuts and the opening of a new factory in China, where prices are considerably lower. (Boudette, Eavis and Phillips, 2020)

TECHNOLOGICAL FORCES
It determinates how Technology is a critical factor for the company's progress and energy solutions.
Tesla continues to improve the technological system as the work grows. It also continues to upload IT systems and is important to safeguard against proprietary theft such as data breaches, sequestering or cyber attacks of any nature or origin. (www.sec.gov, 2021)
Tesla depends a lot on the available technologies, materials engineering technology determines the efficiency and cost-effectiveness of the company’s batteries.
As well as being an electric car company, Tesla is committed to sustainable energy, developing innovative energy storage, such as solar panels, which stores energy from the sun during the day and get power at night. (Tesla.com, 2021)
The company increased the popularity of online systems by providing an app that allows the customer to monitor the energy production from the solar panel. (Tesla, n.d.)

[bookmark: _Toc92921922]LEGAL FORCES 
The legal factor is concerned with controlling how the laws of the country may affect Tesla's expansion. Marketing, business partnerships come within Tesla's legal constraints.
Private expansion is allowed for the company in many US states, though direct manufacturer auto sales are prohibited in some states as South Carolina and New Mexico, they require dealerships to act as intermediaries between the company and the customer.
Tesla used to protect its inventions with patents to prevent other companies from copying the company's technology, one of the first was in November 2006 for a method and advice to mount, refrigerate, connect and protect batteries. 
June 2014 Tesla decides to adopt the open-source philosophy to its patents, which means that it will not initiate any lawsuits against companies that want to use its technology.                                               Through this technology, Tesla wants to propel technology evolution to advance the industry. Open source has been a successful strategy for Tesla, which counts the highest market capitalisation in the automotive sector at around 200 billion (Wang and Peng, 2020).

[bookmark: _Toc92921923]ECOLOGICAL FORCES
The macro-environment of the global business is subject to the effects of ecological/environmental conditions
Concerned about climate change, are an opportunity for Tesla to promote electric cars to customers, based on concerns about climate change and increased waste disposal standards.

[bookmark: _Toc92921924]PORTER’S FIVE FORCES ANALYSIS
The Five Forces Model is a tool widely used to analyse the opportunities and overall competitive advantage of a product, a company, or an industry. (Porter, 1979).
Porter’s five forces are competition in the industry, the potential of new entrants into the industry, power of suppliers, power of customers, the threat of substitute products.
[bookmark: _Toc92921925] THREAT OF NEW ENTRANTS
The car company has a high rate of competitiveness, there are no major rivals in the market, The U.S. automobile industry is a mature multi-billion-dollar oligopoly (General Motors, 2017).
Rival companies can offer attractive incentives, promotions, and innovations that may influence potential customers and consequently affect Tesla negatively. New entrants to the market can influence the existing company, A sector that has strong barriers to entry is a bargain for the existing one, because it gives the company the ability to negotiate and charge higher prices.
[bookmark: _Toc92921926] BARGAINING POWER OF SUPPLIERS 
In this forces the threat for Tesla is high, the company has a limited number of suppliers, this could negatively affect Tesla if suppliers raise prices or have production problems. However, many of Tesla's key components come from a single source, such as cells for battery packs.
Panasonic is the only qualified supplier of battery pack cells that the company uses for the production of its cars and the only supplier of lithium-ion cells in Gigafactory in Nevada  (www.tesla.com, n.d.)
[bookmark: _Toc92921927] BARGAINING POWER OF BUYERS
The power of customers is the influence that they have on the company. Tesla has a low threat when comes to the bargaining power of buyers.
Tesla is a very large supplier on its supplier as a costumerLow switching costs reduce barriers for Tesla customers to purchase cars from other providers.
To increase bargaining power, the company imposed no cost for the customers which want to switch a Tesla car with an electric car from another company.
Customers are price-sensitive and this is a factor that Tesla should consider. As Tesla is an expensive company, customers might be attracted to the prices offered by emerging companies.
[bookmark: _Toc92921928] THREAT OF SUBSTITUTES 
The threat of substitutes is a high risk for the company.
Tesla is known as one of the excellent companies for electric vehicles, but there are substitutes for their products. Therefore, customers will have more options to choose from, such as a gas vehicle, a hybrid vehicle, or use public transport.
[bookmark: _Toc92921929]RIVALS AMONG THE COMPETITORS 
Competition is the worst thing in the car business, it puts pressure on margin and sales. In fact, Tesla has cut the price of the Model 3 to attract customers to its company.

[bookmark: _Toc92921930]CONCLUSION 
The strong marketing and brand recognition, make Tesla one of the automobile companies that appears in the minds of consumers when it comes to electric cars.
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