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                 Introduction 

The purpose of this report will analyse the effectiveness of management behaviour upon the individuals behaviour of  Marriott International.
Organisational Behaviour it is a field of study that investigates the impact that individuals,groups structure have on behaviour within organisations,for the purpose of applying such knowledge towards improving an organisations effectiveness.
The role of Organisational Behaviour offer precious information to management as to how understanding human behaviour,controlling and directing human behaviour for achieving organisational objectives.
Organisational Behaviour can be influenced by the culture, diversity,leadership,motivation and decisions and how the management is planning,organising,controlling and leading the activities and both individuals and teams within the organisation.
Marriott International has employees across 150 countries and they create some core values such as putting people first,pursuing excellence,acting with integrity and serving the world.Marriott is offering training,rewards for performance and opportunities for growing,providing value and appreciation for the employees by offering them rewards and recognition.Marriott takes pride in its employees and their behaviour,which is the reflection of the core value and culture of the organisation which wrote a Business Conduct Guide.
“ The Organisational Behaviour within Marriott group of hotels describes the interaction,behaviour and communication of the employees within the organisation with the purpose to greet customers,manage the responsibility sharing,and working to achieve competitive advantage with optimal customer satisfaction. (Robinson, 2016, pp. 1051).”


          Management and Organisational Behaviour 

Marriott has created a culture such as the people which are a priority for the organisation success.The organisation have a diversity of culture because his presence is international and the organisational behaviour is different in each country that has different laws and cultures.For management and employees the organisation create an online culture encyclopaedia,the Culture Wizard, providing information about the cultures from over 150 countries and help employees to learn about organisation multicultural practices.
Marriott encourage and recognise diversity and create an environment where every culture is included for that also the organisation is offering a course selection,the Business Skills Library, for the engagement of the associates.
The employees are called associates and they are providing fair treatment to each individual and also providing training and equal opportunities to all associates.
Marriott has also a Visa programs for students or interns serving for working experience within Marriott hotels from US,because they are offering also programs for university students and graduates such as post-graduation programs and internship programs. The students and graduates can expand their future horizons through the Voyage programs which Marriott International is offering.
The CEO of Marriott is a pure example of modesty which for 200 hundreds days a year is visiting associates at hotels around the world and he is actually walking trough each hotel,greeting and listening associates,working truly to understand their work. Through the financial crisis from 2008 the Marriott executive team take in consideration to cut payrolls,including also reducing working hours,but they also debated that this situation will create lose eligibility for healthcare of the employees.
“Then we’ll have to suspend the eligibility rule, we can’t have our associates and their families lose their medical benefits. “ ( CEO Bill Marriott, 2008).
Many individuals grow their careers at Marriott,starting from a entry level positions by improving their skills through the training programs also which Marriott is offering to their associates. Because of the equal opportunities and the graduate growth in the career when some of the associates become part of the management,they know how to manage individuals and the teams within the organisation,because they already been there and this is why they know to take the right decisions and howto motivates the employees.
Marriott diversity and inclusion is being recognised in the industry promoting intensely that each individual need to bee recognised and understand and for that the organisation is been created a culture training for everyone.
Employees need to have a strong motivation from the side of the management and for that the management team organise morning,weekly and monthly briefing between the employees and the management of the specific departments and between the managers of all departments ,in this way they can monitoring the evolution of their services, of individuals and teams within the organisation.This is the way how the leadership can obtain information of the activities within the organisation and to ensure that their objectives are completed successfully in effectively manner by the employees.They are focusing also on the performance of the employees,organisation,departments and the process to create the best services and products by motivating the employees and encouraging them to achieve objectives.Marriott motivates his employees by providing shelter,money,food and manny other benefits such as life insurance,health benefits and retirement plans, and also providing job security and a good communication within managers and employees regarding operations,satisfying employees social and physiological needs.The employees are feeling treated equal and they are empowered to take part of the organisation decisions and making duties more rewarding and using cross training also and giving the freedom to the employees to meet his personal needs in the way to explain their personal process for reaching organisation goals and pushing them to be competitive and creative.
The objectives of management teams of Marriott is to create harmony between managers and employees,to obtain quick compliance from employees,to provide long term vision and direction to employees,to build commitment and communication among employees,employees to complete tasks at high standards and to deliver excellent performance and the last objective is the long term professional development. Marriott enables the employees to work in teams being monitored and guided by their managers, in this way the conflicts between the team members are reduced, working in teams is important for the organisation to achieve targets and goals,because in that way each member of the team can bring his contribution from the culture which they belong,the employees are encouraged and appreciated for that and transforming interests into a common goal.





             Management and Organisational Development 

Management has the responsibility to planing,organising,controlling and leading the employees and the operations in a way achieve objectives of the organisation.
The management of Marriott has a defined plan from the recruitment and selection process of employees and to provide specific training for employees to can perform among the organisation requirements for achieving the objectives of Marriott International Hotels. The recruitment and selection process is important for the organisation to determine the staff requirements in the organisation and to find the right candidates for the specific job roles and to determine their potential. Through the selection process management can identify underperforming employees and providing required training and development process .
The management is planning each step of each department and individuals and teams goals providing guidance to employees and encouraging them to work effectively and efficiently and providing training is well to be able to face the challenges.
The management is organising the process of operations through each department by dividing the work among employees and defining who will be responsible for each type of work.Management need to know exactly how to maintain the discipline at the workplace and for that all the staff members are instructed and receiving a proper training how their behaviour have to be at the workplace,but if any employee reflects negative attitude the management have the authority to terminate the employee.
Management has the basis decisions in majority to run the business and provides the tasks for the teams for the purpose to getting work done by people on time and effectively.
Effective management helps Marriott to set and achieve objectives and goals and to help employees to get use with the new changes if there are any,promoting the existing employees giving them the chance first by evaluating their specialisation.
The line managers of Marriott is also controlling and evaluate the strengths and weaknesses of their employees and checking the quality of the services provided by their employees to the costumers.
Management measures the performance of his employees by rating them regarding the work and motivates them to can get job satisfaction such as offering great work environment,recognition,job condition and challenges.
Marriott hotels evaluating the job roles and determine the pay structure for their employees and giving them bonuses or rewards such as financial rewards or non financial rewards like good work recognition which helps to motivate and improving employees performance.But sometimes money rewards are not enough and the management is aware of that and for that Marriott creates different learning programs which give the chance and the opportunity to grow or to try different experiences abroad.Providing all those opportunities to those which are interested to obtain job satisfaction, and improving their skills contributes to the performance of the company.Marriott values and care about their associates,their opinions are valued and they are required to attend brainstorming session where the key issues are discussed,employees are empowered by the management when is needed .





           Conclusion 

The organisation core values and the culture are the main factors which influence the way how the management of Marriott is treating their employees and by motivating their associates because they know that if their employees are happy is beneficial for the organisation performance.Management of Marriott strategy is to generate loyalty with the employees offering the right treatment which result better costumer service and more profit for organisation.The Organisational behaviour within Marriott International Hotels shows the interactions,behaviour and communication of the associates within the organisation with the reason to build a great costumer service,managing the responsibility to share and work effectively in the workplace to achieve organisation goals.
The vision of Marriott management is to create a great environment,diversity and culture where everyone trust and value others work,the responsibility of the organisation is to reach goals by setting targets,offering training for their associates and motivates employees.
The leadership is making sure that each individual or team is guided and supported to achieve the full potential and all of them are working together for the success of the organisation and also to reach their personal goals,each individual has responsibility and setting standards regarding to job roles where they are performing.
Strategy of the organisation management is to engage and encourage everyone offering to all of the employees the opportunity and choice to achieve their personal objectives,and also providing training programs and the priority of new role jobs to their internal candidates.
The communication is important among the employees and the management organisation which helps on problems solving,collaboration and conflict solutions.
Marriott rewards are motivate everyone regarding to their richest targets or great behaviours,the management is evaluating the employees performance and provide monetary benefits or nonmonetary benefits,in this way helps the organisation to retain employees for long term and boosting their morale and encourage to give their best performance to achieve organisation objectives.


                  Recomandations 



Management of Marriott hotels needs to improve the quality of communication among the employees and to set acceptable time of their employees shift and more attractive wage salaries and to supplement their workforce according to achieve the organisation objectives by providing stronger motivation for employees.
The lack of motivation can influence the employees to not focus enough on enhancing the organisation benefits and objectives.
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