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Strengths (250 words approximately) 

Some of the strengths this facility has is that it’s a two-story building which they rent upstairs out to another group which then teach Mixed Martial Arts which the generates and makes them profit. They are also sponsored by Joma which sponsors Swansea City football club which then gives them recognition, they also host a range of parties for birthdays for example which again gives them profit and we were also told that they have at least 3-8 parties a week. This can the get around by word of mouth so then other people would look to have their parties there for the future. 
Another strength that this facility has is that it’s very affordable compared to other facilities and organisations. For example, they only £1 for drinks and snacks which then is put back into the facility and its community. They also host other activities other than football. They can have MMA and Hockey along with football so then it’s able to get profit from more sports. 
In this facility, they also set up classes to help children’s literacy within sport. They feel as if the standard of children’s literacy level within sport is very poor so they set these classes up to help and improve them for the future. All of the positive things going on in this facility will help the community and give the youth a place to be on any day of the week. 
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Weaknesses (250 words approximately) 

As for the weaknesses of this facility there are a few is that they only have one indoor 3G pitch which cannot be heated so in the winter it will get very cold due to the fact that its an old building as well. Because they can’t afford to heat the pitch it could then affect people coming and using the facility. Also, they charge £50 per hour per group which I feel is a bit too much because it is somewhat classed as a youth centre. 
[bookmark: _GoBack]One major weakness of this facility is that its classed as a private sector so they are not able to get any funding off the local council which then slows down the progress of this facility. With not any funding from the council they are unable to upgrade their facility without help. They’re currently trying to create a new 4G pitch outside but because of planning permission its holding them back and has done for the past 8 months. Another problem they have is that again because they are not funded by the council they must come up with money on their own which is a big problem. I was told that the want to change the entrance and the car park by putting down fresh new tarmac but were told it could cost anywhere between £30,000-£40,000.
Also, lastly they would like to expand the complex further but that would mean going onto someone else’s land. They’ve tries communicating the owner but because they’re the only people who want the land he’s expecting a huge and unreasonable amount for it which the facility just doesn’t have to again this is another thing that’s holding them back and stopping them from progressing.
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Opportunities (250 words approximately) 

They have some great opportunities for the local youth which I feel is massive as it helps take the kids off the streets and into the youth centre. One of those opportunities, I mentioned in its strength is that it has a wide range of sports available to the youth and public which include football, mma, hockey and even netball on occasions which shows they don’t just limit to one sport like football which mainly you’d seen boys playing so it’s good to see that there adding a sport more towards girls like netball for example. 
Another good opportunity they have is that they’re able to give people who’s just come out of college or school for example a chance to come and work with them. I was told that there are only 2 full time staff members and the rest are people who are in college or just left school which I feel is a very good opportunity for someone to possibly enhance their coaching and mentoring skills at such a young age.
Lastly another opportunity they give to the public is that due to the fact 80% of grass pitches are owned by the council they’re able to kick them off whenever they feel like so with this being the case they can offer their indoor and outdoor pitch to teams to train on for a cut price which can then again be spread through word of mouth which again generates more profit into the facility.
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Threats (250 words approximately) 

There were a few threats I come across when having a looking at the place and while listening to the manager of the facility. Firstly, I noticed him saying that their major rival is another youth club and facility not too far from there’s which is a lot bigger which means people are more likely to go there rather than this facility due to the fact they could have better things going on there. This could impact their business because of no money coming in to the facility they’re not able to upgrade it to people standards.
Another treat could be social media. For example, if they host an event and someone didn’t like it or was acting up and was thrown out they could react very different to what actually happened all through social media. If someone were to do this then it could mean loss in revenue, loss of people coming to the facility to use it which links to my first point going to another facility that may be further away for example. 
My last point for threats would be the fact with not being able to upgrade the facility, because again they’re not council funded it’s very difficult for them to expand and grow as a facility by not being able to add another 3 outdoor pitches, 1 more indoor and a brand new 4G pitch. If it stays the same, then when summer comes and loads of people want to come and use the facility; if they’re full then they’d have to send them away which then they lose out on money coming in. 
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