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Introduction	

The centre I have decided to do my research into is Glan Llyn the subjects I will be researching into are conservation, heritage and what they contribute to the local economy, throughout the essay I will be highlighting key features of the centre which relate to conservation and the heritage that they provide to their customers. We also want to find out what they do to help their local economy and through research we will hopefully find research which shows that they are doing everything they can to bring in local sources. Included into this will be my rationale as to why I have personally chosen to do this specific centre it will then be places into context in relation to this module. One of the main things I will want to find out is to what legislation they are accounted to, because they are within a national park. We will then compare another centre from a different location and see what different companies do or to see if the centres are speaking to each other about the legislation to ensure that their centres are running as smoothly and as well as they can to the environment. There will also be a discussion to what they are giving back to the community. Glan Llyn is run by the URDD which is a national youth organisation within Wales it is the largest youth organisation in Wales.

I have chosen to do my research on Glan Llyn, I have personally chosen to do this centre is because I have worked for this company for 2 years and I want to find out the deep background and how the centre is run and how efficient it is run, but most importantly I want to find out if the company is being as eco-friendly as possible while supporting their local economy. Glan Llyn is located in Bala which is in North Wales and it rests just upon Llyn Tegid, which is the largest natural lake in Wales and because of this it is within the national park. This means it has to follow different rules to other centres which would just be owned by certain people. I have also chosen Glan Llyn because of the work they do with the welsh language, all of their staff members have the ability to speak welsh and deliver sessions in welsh. This is a very important part of welsh culture because they deliver the sessions in welsh and they are trying to get more and more young people speaking welsh so that the language doesn’t die out, there is currently only 900,000 welsh speakers in Wales (Government, 2019). Places like Glan Llyn that helps our language not to die out by providing their customers with the language, they also do sessions in English, but the instructors are encouraged to speak a little welsh even if they don’t understand so they can learn a little. 

Glan Llyn also provides activities which take children to historical places within wales, taking some to Llyn Celyn, which is highly associated with welsh culture. In (date) the English flooded (town name), creating a reservoir in order to provide Liverpool with water. After flooding the town, it was never used for its intended purpose, meaning the act was not necessary. When the water gets low enough in the reservoir, you can see the top of (town name) church, this happens very rarely. This is where the famous saying “cofiwch dryweryn” or “remember Trweryn” came from. They also do trips into the town of Bala because they are very welsh in the town, the children are then able to gain some culture just from everyday people as they interact and walk through the town. 

Glan Llyn is situated within a national park, this then means that they have to comply with legislations that apply to national parks, which is the Environment act 19995. Within the Environment act there are 2 key subjects, which are conserve and enhance the natural beauty, wildlife and cultural heritage. The second is to promote opportunities for the understanding and enjoyment of the special qualities of national parks to the public. I know from working at Glan Llyn that they do conserve and enhance the national beauty, wildlife and cultural heritage. There are 4-5 centres who work from Llyn Tegid and due to legislation only 3 of the 5 are allowed to use powerboats, this is to stop as much pollution going into the lake, there are also no privately owned powerboats allowed to be on the lake at any time. You can be in a power boat only if it is electric and this applies to the public. 

In Llyn Tegid is a rare fish which is called the Gwyniad, this rare fish is only resident to Llyn Tegid but their numbers are dropping therefore there has been a rescue attempt for the fish and are being taken and relocated to other lakes around wales, it is illegal to fish and kill this fish on the lake however fishing is permitted on the lake as long as its been put back into the water. This fish is very important to the lake because there are a number of people who come to the lake to specifically see the environment and to see the wildlife that live there, and Glan Llyn and other 4 centres that are around the lake all play a role in conserving the natural beauty and the wildlife while operating in the area. There is also a very famous welsh folklore that a big monster lives in the lake, as the staff run sessions they tell stories about it and explain how the monster got there, again this is tying in welsh heritage into Glan Llyn itself which makes the experience more enjoyable for all of the children who go there. 

While working at Glan Llyn, there was a number of freelance staff who was brought in, and from what I gathered out of the 15 possible options of free lance staff only 2 of them were local. Most of the freelancers can speak welsh, but not local, by looking at this Glan Llyn looks more into if they are able to speak Welsh than if they are local and conserving emissions by contracting local staff. When I freelanced at Glan Llyn I was situated in Carmarthen, and there were several freelance staff who lived closer than me but were not working. The emissions used from freelance staff to reach Glan Llyn is bad because none of the freelancers can share a care because we are situated all over the country. 

Glan Llyn provides its customers with a service through the medium of welsh, when applying for a job there is isn’t necessarily a need for you to speak welsh but there has to be some sort of enthusiasm to try and learn welsh, all of the fulltime staff there do speak welsh but there are a number of freelance staff who do not fluently speak welsh, by providing the activities in welsh it helps the children and adults who come there learn a little welsh and learn some of the welsh culture, by doing this they are keeping the welsh culture alive and not letting it die out. Glan Llyn is very good at giving welsh opportunities to children who may not get the chance to speak welsh just because of where they live, Cardiff is a good example because there are a number of schools who go to Glan Llyn who are able to speak welsh but do not get the opportunity to speak welsh with other people because there isn’t much welsh in Cardiff, whereas if you go to Bala and start a conversation in welsh 9 times out of 10 the other person will be able to speak welsh and you can then learn a little from the people who live there. 

At the start of the year there were plans being built up to improve Glan Llyn, and it would cost a lot of money to do so, in the plans they had decided to build a new educational centre which could house up to 30 more children or adults they are also improving the area around the lake. The new educational centre is away from Glan Llyn itself so that university groups or older groups are able to have some freedom away from the children who may e working there, the centre is also self-sufficient because it has a kitchen so when people stay there they can live from that site. The overall cost of this and to improve the lake is 2 million pounds and this is coming from the welsh government because they have providing the country with a completely welsh experience and are trying to keep the welsh language alive. The building is not being built completely brand new, they are re-using the current building, which is there and improving it, so they are conserving the old stone house because of its important (Urdd, 2019).

Dolgellau is being used by Glan Llyn to go gorge walking, they do have to take a bus to get there and the journey takes around 20 to 30 minutes. The land in which the gorge is on is not owned by an organization such as the national trust, it is privately owned by a number of farmers in which the gorge runs through their land. Glan Llyn has made connections with the farmers so that they are able to use the gorge, which means Glan Llyn are the only people to be using the specific gorge. Glan Llyn are capped to how many times they are allowed to use the gorge each year because if they used it all year it would have a negative impact on the environment so they are limited to using it around 80 to 90 times a year, so that the natural environment does not slowly disappear. The main reason to not using it all year round is to help the lichen, there are also a number of birds which nest in the area and there are a lot of bird watchers who come looking for the birds and with us being in the gorge it would make a lot of noise. 

Glan Llyn provides many things to the community, there are many big halls in which the community are able to use at anytime as long as they ring up and ask if its available. There is a basketball club which use the sports hall every Wednesday night without having to pay anything, there is a community swimming pool session which runs from the centre as well. It is clear that Glan Llyn gives back to the community because they allow people and clubs from the adjacent towns to use the facilities for free.

The centre has a number of children who vary in age going there, it must come under the guild lines of the Adventure Activities Licensing Authority (ALLA) (Executives, 2019) there are a number of guidelines in which every centre needs to follow in accordance to ALAA and the one we are going to focus on is the environmental requirements. Which is to conserve energy, water, wood, paper and other resources, reduces waste and phase out the use of ozone depleting substances. Thus, meaning that Glan Llyn must follow certain rules when they are running their everyday operations, all centres who work with children under the age of 18 must follow the ALAA guidelines. Through this legislation Glan Llyn must provide information on new or improved environmentally preferable products and promote their use.

Whilst staying at Glan Llyn their key learning outcomes is that the children who go there gain a sense of life experience, because for most of the children who go there would never have left home before and this would be their first experience of leaving home and spending a few nights without their parents. They would also gain experiences from doing the activities, us as instructors at Glan Llyn were not told to speak about the conservation or the environment as a key learning objective while we had sessions, we were to include it if we knew enough about the environment or if we wanted to, there was no pressure for us to speak about anything. Which in hindsight is a bad thing, they should have pushed us more to teach the children about the environment that we work and live in. On the other hand, Glan Llyn is focused mainly on being able to facilitate its activities through the medium of welsh therefore maybe by sacrificing not speaking about the environment they try and sustain the culture and heritage of Wales. 

Looking at the kit that Glan Llyn uses it is being considered because their archery kit get made and transported from Loughborough which is in the county of Leicestershire therefore it only has to travel across England over to wales for transport, this is better considering they could have had their kit imported from another country which would then use more fuel and this would then be worse for the environment which impacts positively to the sustainability of the planet (Archery, 2019). But on the other hand, it could be used against it because the kit that is being used is made from wood and plastic which is then taking natural resources away from the earth and polluting the air with the creation of the plastics. But again, we can look at it as a wholesome to see if its worth using natural resources to create things like bows and arrows so outdoor centres are able to use them as a session, we have to wonder if its sustainable to use products to help us as outdoor practitioners to run sessions when we are teaching children and other people about helping the environment and to conserve it.

Glan Llyn is also used by the Royal Air Force (RAF) above the lake is a fly zone (Government, 2019) this means while on the lake there will be a number of planes flying over which will pollute the air and for a place which is in the national park and this is not very good for the wildlife because there are a number of planes flying over every day, and this is clearly bad for the environment but there is nothing Glan Llyn or the town can do because it is considered a flying zone by the government, so there is a question to is the government thinking about where their planes are flying and what effect it is having on the environment especially because its in a national park. Also, when thinking about the lake there are a number of farms which are right beside it, and clearly with animals going into the lake it is polluting it a lot. You can always see cows in the lake and there is an environmental impact because all of the waste from the animals are going into the lake and making it hard for natural wildlife to live in it. 

Conclusion
To conclude, while working at Glan Llyn I was oblivious to the many things which could have been improved but looking now there are a number of things which could be improved. Such as speaking about the environment more, not just trying to make it a fun experience, to try and incorporate some sort of information in which they then take back and think about. There are a few things in which I agree with and I believe that they are doing very well, such as keeping the welsh culture and heritage alive, because they take children on these trips to see areas of significant importance to the welsh culture. I also agree with the fact that they do think about the environment in some areas when conducting outdoor activities such as the gorge where they only use it a limited amount of times to ensure that the environment can re-grow. I do however believe they could be better at conservation and the environment with how they staff  Glan Llyn, because there is only 5 full-time members of staff who are local, which is taking the fairness out of it because people have travel from the likes of Cardiff or Merthyr Tydfil to go and work there which uses unnecessary amounts of fuel which then get cycled back into the environment. There is also a problem with the farmland around the lake which pollutes it and the planes going by, but unfortunately there is nothing Glan Llyn can do about that. 
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