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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be focussing on my initial six months of learning since being attested as a police constable with Gwent Police. I will be discussing and comparing the coping strategies I have adopted in order to deal with stress, evaluating their efficiency and success at ensuring I maintain a healthy stress level, whilst also building a resilience to workplace stress.  

The term ‘stress’ is defined as “how we react when we feel under pressure or threatened. It usually happens when we are in a situation that we don't feel we can manage or control” (Mind.com). According to ‘The workplace stress study’ conducted in 2019, “over 15 million days are lost every year due to employees suffering from work-related stress. Additionally, over 500,000 people in the UK feel ill as a result of their level of work-related stress” (What's Causing UK Workers Stress in 2019). 

When considering stress, it is easy to forget how it can have a negative and sometimes fatal effect on a person’s way of life. According to ‘Managing workplace stress’ by Susan Cartwright and Cary L. Cooper, “Stress is also seen to play a part in diseases related to lifestyle, where the degree to which a person eats, smokes, drinks alcohol, and exercises plays a role. High blood pressure (hypertension) and heart disease are accepted now as having a proven link to stress” (Cartwright, S. and Cooper, C. L. 1997. The Growing Epidemic of Stress. In: 1997. Managing Workplace Stress). The link created between stress and a healthy lifestyle has never been more important and within the policing profession, officers can often suffer from psychological burnout due to the demands of policing and the ever-growing confrontation and danger to life they experience (Martinussen, Richardsen and Burke, 2007). 

When considering the negative effect that stress can have on a person, it is vital that we work to reduce stress and maintain a healthy lifestyle. In order to explore how I have begun dealing with stress, I will be using Borton’s model of reflections (Borton 1970). This reflection model created by Borton asks three questions: What, so what and now what? This model aims to investigate what has happened and what has been learnt by the individual. 

1. What?
The first question I must ask is what has happened for me to begin to feel stressed. As I consider this question, it is important to note that feeling stressed when beginning a new job is normal however, I began my new role as a constable during a worldwide pandemic which meant I was required to learn remotely from home, often being taught through a virtual platform. Alongside working from home, I found myself tasked with learning new material in preparation for becoming a response officer and had the worry of university examinations. 

In addition to the current workload I held, I constantly felt like my patrol phase was fast approaching and I lacked the physical and educational skills required of an officer, which caused me to feel anxious due to the high demand the force was currently experiencing and in turn, the even higher workload. The computer systems such as NICHE posed a huge obstacle for me as I struggled to navigate my way around the various icons and forms that were required by officers.

2. So what?
The second question I must analyse the situation in order to understand why I felt anxious and stressed during this time. 
Despite feeling confident in my chosen profession and my progress, remote learning meant I often did not leave the house for hours at a time due to being in lessons. As my mother and sister were also required to work from home, this often meant we had no personal time to ourselves and we often found ourselves clashing and arguing. 

During my initial 6 months, I would describe my mental health as vulnerable. I often had trouble sleeping and now recognise that I should have addressed my growing stress levels sooner. 

Whilst my workplace progression was positive, my lifestyle declined and I began eating unhealthily, gaining weight and failing to properly care for my health. 

3. Now what?
The third question I must ask according to Borton is what am I going to do next? During this element of the essay, I will be discussing how I tackled the issue of stress and anxiety and how I built resilience to these issues. 

Firstly, what exactly does resilience mean? “The word ‘resilience’ refers to our bounce-back ability in the face of difficulty or challenges. Resilience is the ability to adapt and grow following adversity” (What is resilience – Leadership Academy, 2022). 

It is important to note that being a police officer is a stressful and often traumatic vocation and officers should aim to create an action plan in order to reduce long term stress. As found from the result of The National wellbeing survey, 64% of officers are currently feeling the symptoms of PTSD (National wellbeing survey: results revealed, 2022). What this statistic indicates is that dealing with workplace stress is of upmost importance, especially since I am at the beginning of my career and am aware I will be subjected to daily high levels of stress and conflict. 

As stated in the book ‘The wellbeing workout’, “We ignore the fact that we need to look after ourselves. It can feel a bit of an alien concept to develop a focus, plan or strategy of self-care, but why not? If we’re in a mess, we’re not going to be much good to others” (Hughes, R, Kinder, A, & Cooper, CL 2018, The Wellbeing Workout: How to Manage Stress and Develop Resilience).

In considering this, the first method I adopted was exercise. I began by walking my dogs along multiple different routes throughout The Brecon Beacons and occasionally visited beaches such as Ogmore. When walking with my dog, I found that my mental state improved almost instantly – I was no longer staring at a screen or reading articles in preparation for an upcoming examination, I was walking and enjoying nature and learning to enjoy my own company. One element I enjoyed most about walking and being outside was that I was alone with my thoughts and feelings, this gave me time to reflect on what I had been learning and how I was going to approach future workplace tasks. 

The second strategy I adopted was socialising with friends. It has been found that social activities enhance recovery because it provided social support and has also been found to reduce the negative influences of job demands on psychological wellbeing (Oerlemans et al 2014). When socialising with friends, I would benefit from speaking about the problems I was facing both in work and at home and was able to seek advice and support from those closest to me. Further, socialising gave me an opportunity to consider the issue out loud and consider whether the stress and anxiety I felt was normal or excessive. Occasionally, I found myself being told by a friend that I was overreacting or had overcomplicated the situation. Until I had discussed the issue out loud to another person, I hadn’t realised that the issue was relatively minor and easily rectifiable and part and parcel of the vocation I had chosen. 

The third method I adopted was taking time to myself and listening to music or podcast. According to a study on the daily use of music to reduce stress, “Music intervention can induce pleasure, and related dopamine production, as well as a relaxing condition, and can reduce cortisol levels and consequently stress states” (Raglio, A. et al. 2020). By listening to music, I found myself able to have some time to myself and relax in the comfort of my own home. This method was cost effective and easily accessible, meaning whenever I felt stressed or concerned, I could also take a small amount of time to listen to a playlist or podcast. 

When considering the methods I have adopted in order to deal with stress, I did however notice that not all my chosen methods were capable of being exercised at a moment’s notice as I began to feel stressed. Whilst listening to music was the option that could be adopted at any-time and anywhere, I found that socialising was very dependent on my friends’ availability and when at the peak of the Coronavirus pandemic, restrictions meant I was unable to socialise as freely and quickly as I had previously. As we move to using socialising to deal with the stress I currently face, I am faced with the same issue. I currently work shifts, and these can sometimes include evenings, weekends and bank holidays, leaving little time to meet friends. 

When considering the method of exercise, I found that travelling to different locations meant spending money on petrol. Despite wanting to travel to alternative locations to provide both myself and my dog with new settings, I often found myself visiting the local park or nearby walkways in order to refrain on spending money. 

Overall, the ideal option for myself in order to deal with stress and build resilience would be to listen to music or a podcast. This method can be done when at home, when walking or even when travelling home from work after a stressful day. As I compare these methods, I find myself shocked that listening to music and taking time for myself was the my preferred option however, I now find myself depending on music and/ or podcasts to ensure I remain calm and recognise the importance of building my resilience in a profession that is only likely to become ever more demanding.  

Word count: 1610
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The aim of this essay will be to describe and assess my actions throughout the incident of conflict and to reflect on its outcome. 

Firstly, I will begin by defining conflict. Conflict is defined as “An active disagreement between people with opposing opinions or principles” (Cambridge university dictionary). 

Secondly, I wish to explore why being able to successfully deal with conflict is important in the role of a police officer. According to the College of Policing when speaking about conflict management, “Officers and staff should also be skilled in tools and techniques to de-escalate situations without using force, when it is appropriate to do so, and be confident in their ability to use these skills to help resolve situations safely” (College of Policing). As a police officer, it is widely accepted that conflict will be part of your daily life and being able to resolve incidents of conflict is key. Further, it is widely accepted that police officers may face physical violence when attempting to de-escalate incidents of conflict, with approximately two million unarmed physical assaults on police officers within a 12-month period occurring year ending 2017. Further to this, there were approximately 302,842 assaults using a deadly weapon against police officers within a 12-month period meaning an officer is assaulted approximately every four minutes. These assaults meant that approximately 20% of responders suffered one or more injuries requiring medical attention after being involved in a violent incident at work, with approximately 6,692 days of absence recorded from policing duties (Officer demand, capacity and welfare survey, The police federation). Due to these staggering and concerning statistics, it is vital that officers can deal with incidents of conflict efficiently and quickly, in the safest way possible.

In order to assess my actions during this incident of conflict, I will be using Gibbs’ reflective cycle, going through each of the six elements in turn. These elements are: Descriptions, feelings, evaluation, analysis, conclusion and action plan. The reflective model is a framework for examining experiences and using such as the basis to understand specific areas which may require improvement (Gibbs Model of Reflection, Academic Sciences, 2022). This model will be beneficial as I discuss the incident I attended as it can demonstrate the situation itself, the emotions I felt when attending the incident, my actions throughout the incident and the conclusion of the incident. 

1. Description 
The first element of the reflective cycle is to describe what happened during this incident. 

During a night shift, I responded to a block of flats where there were multiple reports of people fighting with hammers. I attended the block of flats alongside multiple colleagues as the threat, risk and harm element of the call was considered high. The pneumonic THRIVE is used in order to assess the Threat, Harm, Risk, Investigation, Vulnerability and engagement when responding to incidents and according to West Midlands Police, “THRIVE is designed so we jointly assess risk and decision making in a consistent way using the National Decision Model” (Fisher, R. 2021, West Midlands Police). 

On arrival at the scene, my colleagues and I were presented with a male and female who has sustained multiple injuries to the face, arms and hands. We were able to ascertain that the male resided at the address and had reported the incident, with the female living a short distance away in another address. Both the male and female appeared to be heavily intoxicated and showed signs of having taken an illegal substance, which in turn was affecting their ability to communicate effectively with officers. Originally, I maintained my distance from the individuals in the flat, allowing taser officers to lead due to concerns a hammer may still be present at the scene. Taser has fast become the modern tool is dealing with conflict situations by officers, with 89% of officers stating that they would routinely carry taser after being given the necessary training. Furthermore, taser is used as a good deterrent during conflict situations, whereby statistics show that in 85% of cases where taser is drawn, it is not used and merely used as a method to maintain control (Taser, The Police Federation).

Having allocated roles between all attending officers, my role was to speak to the female, whilst my colleague spoke to the male and other officers spoke to nearby neighbours. Separating the male and female was adopted in order to gain a true understanding of the situation by the individuals without distraction or influence. 

When speaking to the female, I was required to use my communication skills to understand what has occurred in the flat however, the female often exhibited irate and irrational behaviour by occasionally having outburst of aggression. Often, I found that my communication style required change – as the female began to shout and swear, I was required to raise my voice so that she could understand why I was at the address and why I needed her to calm down. Once the female began talking calmly, I would then revert to my preferred means of communication by quietly asking her about the evening’s events. 

When speaking to the female, I demonstrated active listening skills by nodding my head, maintaining eye contact and asking questions in response to what she was saying. Further to these gestures, I was using my hands in order to gesture her to breathe and remain calm.

Whilst I understood the situation was upsetting for the male and female and they were the apparent victims, the female made multiple attempts to push past myself and other officers in order to leave the flat and confront the alleged attackers. During this time, I considered the powers available to me, such as arresting for breach of the peace, where “There is a power of arrest for a breach of the peace where- (1) a breach of the peace is committed in the presence of the person making the arrest, or (2) the arrestor reasonably believes that such a breach will be committed in the immediate future by the person arrested although he has not yet committed any breach, or (3) where a breach has been committed and it is reasonably believed that a renewal of it is threatened” (R v Howell (1981) 73 Cr. App. R. 31). This consideration was made during the aggressive periods of outbursts shown by the female and my concern that a criminal offence may occur if she was not removed from the property. Despite being the apparent victim, this incident showcases how the victim can occasionally turn into an offender. 

Prior to speaking to the individuals, I also considered whether they required medical attention and continued to monitor their injuries. 

2. Feelings 
The second element of the reflective model is to consider what emotions I was feeling during this incident. 
Looking back at the incident, I recall feeling excited about the prospect of attending a call of an ongoing incident, where I was going to need to use my training to de-escalate offenders, manage the scene and investigate the offence. 

Whilst feeling excited about attending the scene, I also recall feeling anxious, having been told that a hammer was being used. As I reflect on the incident, I am in shock that I attended the scene with confidence and professionalism, despite having knowledge that an individual may have been concealing a weapon that was used to harm others. 

Throughout the incident, I acknowledge that I felt extremely confused. Firstly, I recall feeling confused about what had taken place and secondly, I felt confused with the behaviour of the male and female who we were trying to support. In turn, this did briefly turn into frustration, where I felt myself becoming agitated that I was unable to ascertain exactly what had happened and no communication method I adopted appeared to work with the female. I also felt frustrated that I was now considering arresting the female for possible offences due to her intoxicated and irrational behaviour, even though she and her partner were the alleged victims of an assault. 

Despite this, as I reflect on the incident, I now feel that I have benefitted from attending the incident and I would know how to deal with a similar conflict situation in the future. My confidence has developed due to this incident and my ability to deal with high conflict situations has improved.

3. Evaluation 
Thirdly, I am asked to evaluate my actions and ask myself – what went well and what went badly?

During this incident, I considered my approach to be professional and appropriate. I believe that I worked successfully alongside my team and showcased my ability to deal with aggressive and intoxicated individuals using an appropriate tone of voice and gestures. Throughout, I demonstrated that I could communicate effectively with my colleague and with the reporting person in order to come to a beneficial outcome for all, asking a range of closed and open questions in order to ascertain what has occurred. 

I believe the main element to the success of this incident was that I used the National decision model to support my decision making. As stated by Morgan Lax, “The NDM is a cyclical model with five stages, each stage being considered in turn to allow the user to arrive at a sound and fully informed decision as to how to approach a particular issue” (Lax, 2014). Having obtained the information available to me, I considered the possible threat to the victim and considered what powers and policies I had to deal with the incident. I then identified my options, which in turn allowed me to act. 

When reflecting on what went well, it is also necessary to ask what went badly. Whilst I consider the overall response to the incident to be a success, I now acknowledge that police presence can escalate a situation and cause people to act in an unsound manner. I believe myself and my colleagues should have removed the male and female sooner, allowing them to speak to officers in a quieter and calmer environment. 

4. Analysis 
Next, I am asked to analyse the incident to make sense of what happened.

I believe the actions of all involved added to the swift and successful outcome to the incident, where we were able to safeguard and remove the reporting person to ensure their welfare and safety. 

In order to analyse the incident and my actions, I will be using the behavioural model of Betari’s Box. This model shows how our behaviour and attitude go hand in hand when communicating. As stated By Brian D. Finch, “Unlike with other less conscious aspects of communication, we have the power to choose our words. The language we select can significantly influence our ability to establish rapport. The right words can go a long way toward enhancing trust, improving communication, and promoting positive behaviour” (Fitch, B. 2016).  

a. My attitude affects my behaviour 

It is important to recognise that having a positive attitude can not only influence the behaviour of others but also my own behaviour. When dealing with the female, I believe I demonstrated an appropriate and polite communication style, allowing for the female to vent, ask questions and explain what had happened. As stated by Brian D. Finch, “Managing the emotions of others begins with managing our own response. Responding emotionally to someone who is already irate, frustrated, or angry will almost certainly make a bad situation worse. Everything that we do and say is potentially important” (Fitch, B. 2016). 

When considering this and reflecting on my attitude and behaviour, I believe the female could see that I indeed wanted to help and resolve the issue. I believe the female could see that I was sympathetic to her situation through my body language and tone of voice. Our tone of voice is responsible for about 25-30% of the messages we are sending, which involves the volume we use, the level and type of emotion and how much emphasis you put on words (Effective communication skills 2012).

Having established that my approach is important, I am thus able to discuss how my attitude affects my behaviour, which in turn…

b) Affects your attitude, that affects your behaviour 

Looking back, I recognise that if I had showcased a negative attitude towards her situation, it could have escalated the situation and caused her behaviour to be much worse. 

Whilst needing to negotiate with the female to calm down and eventually remove herself from the property, I found that due to my respectable, approachable and calm attitude and behaviour, the female did eventually listen and cooperate. 

Throughout this incident, I was required to act in a way which is expected of an officer. At the heart of the decision that officers make is the code of ethics. As stated by The College of Policing, “The Code of Ethics sets out the principles and standards of behaviour that will promote, reinforce and support the highest standards from everyone who works in policing in England and Wales” (The code of ethics, July 2014). 

When dealing with this incident, I considered the importance of treating members of the public with respect by carrying out my role and responsibilities in an efficient, diligent and professional manner. I also considered the importance of my duties and responsibilities, aiming to exercise my duties and responsibilities to the best of my ability by being prepared to explain and justify my actions and decisions.

Alongside the code of ethics, I was also required to consider The Human Rights Act. As stated in The impact of the human rights act 1998 on policing in England and Wales, “It has bureaucratized aspects of decision making, forcing officers to justify and document the rationale for breaching human rights in ways that render their actions visible and open to audit and inspection” (Bullock, K. and Johnson, P. 2012). Throughout the incident, I considered the effect of breaching Article 8 by entering their home and removing the male and female to a place of safety and the effect of breaching Article 5 when considering arresting the female for breach of the peace. Alongside Code G of PACE (PACE 1984), “An arrested person must be given sufficient information to enable them to understand they have been deprived of their liberty and the reason they have been arrested, as soon as practicable after the arrest” (Gov.uk 2012). In considering what option to take, I felt it necessary to simply ask for the cooperation of the male and female to leave the premises for the evening and refrain from using any force to deal with the situation, despite the individual’s becoming aggressive and originally failing to cooperate. 

5. Conclusion 
I am now asked what I have learnt and what could I have done differently.

From this incident, I learnt that I should always take my time at complicated and chaotic incidents and liaise with my colleagues during periods of uncertainty. Having dealt with this incident, I am now aware that I should change my behaviour as I assess and receive new information in such a way that would allow me to justify my decision making. 

I have learnt that I have supportive colleagues who will aid in the decision-making process and work to resolve a situation easily and efficiently. Having attended this incident, I believe I will utilise the skills I have learnt to respond to similar incidents in the future. 

6. Action plan
Finally, I am asked what I could do in the future if a similar situation arose?

In the future, I would ensure I remove aggressive and volatile individuals from within the sight of weapons. Without thinking, I took the female into the kitchen where she had access to knives and other items that could have caused injury to myself, her or others. 

I will continue to work on my body language and the way in which I present myself at scenes, placing emphasis on the tone of my voice and my hand gestures. I will also ensure I maintain a suitable distance to ensure my own safety as occasionally I found myself close to the female when making attempts to calm her down. Looking back, this could have resulted in serious injury to myself if she made the decision to hit, spit or kick me during an outburst of aggression. 

I will continue to acknowledge the importance of the code of ethics and respect the Human rights of everyone, only depriving individuals of those rights when necessary. 

Word count: 2742



Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this task, I will discuss how I have supported a victim through the criminal justice system and reflect on my actions and performance, taking into considering my duty as a police officer. 

Firstly, it is necessary to discuss the term ‘victim’ and its meaning. “This Code acknowledges that the terms ‘complainant’ and ‘survivor’ are often used in the criminal justice system to describe a person who has made a criminal allegation to the police. However, for the purpose of this Code, the definition of a ‘victim’ is a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence” (Code of Practice for Victims of Crime in England and Wales (Victim's Code). 

Secondly, what is the justice system of the United Kingdom? According to D. Clark, “The criminal justice system of the United Kingdom is the collective body responsible for administrating justice in the UK, and consists of various institutions such as the police, the crown prosecution service, and the UK's prison system” (Clark, D. 2022. As the police service, we are at the beginning of the criminal justice system where our main role is to collect the evidence in preparation for the CPS to review and prosecute the case. In turn, we also support victims through the justice process. When an individual reports a crime, it is the police who respond, meaning we are the individuals responsible for offering reassurance during that initial period of contact. 

In order to understand the connection between the criminal justice system and victims of crime, it is necessary to understand the level of crime in the UK. According to the Office of national statistics, 5.8 million crimes were reported in England and Wales in the year ending 2021. This is a 2% increase compared with 2020. Despite what appears to be a large number of offences being disclosed by the crime survey of England and Wales, it is believed that 8/10 adults did not experience crime in the year ending 2021 (www.ons.gov.uk, n.d.). 

In order to discuss my role when supporting the victim through the justice system, I will be using the Driscoll reflective model – The what model derives from the model initially created by Terry Borton in 1970. The Driscoll model has three elements: What? So what? Now what?
1. What?
The first question within the Driscoll model of reflection requires a description of the incident. 

I was asked to attend an incident of criminal damage where the victim’s brother had returned to her address having gone missing for several days, only to cause serious damage to her vehicle and attempt to enter her address. The victim had previously allowed her brother to stay at her address however, due to his erratic and aggressive behaviour, had since asked him to leave. 

Due to the nature of the incident, I was deemed a domestic incident and officers were to respond on an emergency basis in order to safeguard the victim. The Domestic Abuse Act 2021 defines domestic abuse as the following:
Behaviour of a person (“A”) towards another person (“B”) is “domestic abuse” if —
(a) A and B are each aged 16 or over and are personally connected to each other, and
(b) the behaviour is abusive.
 (Legislation.gov.uk, 2021)

According to the Office for national statistics, “the police recorded a total of 1,459,663 domestic abuse-related incidents and crimes in England and Wales in the year ending March 2021. Of these, 845,734 were recorded as domestic abuse-related; this is a 6% increase compared with the previous year” (www.ons.gov.uk, n.d.) however, it is important to note that the Domestic abuse Act 2021 includes not only partners and ex partners but also relatives such as brothers, sisters and children. 

When officers arrived at the scene, the male was no longer at the address, having recently left on foot after hearing police sirens. As a result of the damage to the vehicle, an area search was conducted, and the male was shortly arrested by officers for criminal damage, which is defined as the following:

(1) A person who without lawful excuse destroys or damages any property belonging to another intending to destroy or damage any such property or being reckless as to whether any such property would be destroyed or damaged shall be guilty of an offence.
(2) A person who without lawful excuse destroys or damages any property, whether belonging to himself or another—
(a) Intending to destroy or damage any property or being reckless as to whether any property would be destroyed or damaged; and
(b) intending by the destruction or damage to endanger the life of another or being reckless as to whether the life of another would be thereby endangered;
shall be guilty of an offence.
(Legislation.gov.uk, 2011)

Whilst the search was ongoing, I spoke to the female who stated that that her brother had caused damage to her vehicle and she wanted to make a formal complaint as his behaviour was becoming increasingly more violent. At the time of the incident, I was also made aware that there were two young children at the address who had witnessed their uncle shout, scream and damage their family car. During this incident, the male also exhibited an aggressive behaviour by shouting, swearing and kicking the front door to the family home. 

As a criminal offence had taken place and the victim wished to make a formal complaint, we obtained a statement from the victim regarding the incident and completed a Domestic abuse, stalking and harassment risk assessment, which forms part of a public protection notification. As stated within the British Journal of Criminology, “The Domestic Abuse, Stalking and Honour Based Violence (DASH) form is a standardized risk assessment implemented across most UK police forces. It is intended to facilitate an officer’s structured professional judgment about the risk a victim faces of serious harm at the hand of their abuser” (Turner, E., Medina, J. and Brown, G. 2019). Despite often being intrusive, completing a DASH with a victim of domestic violence, no matter the severity, allows officers and third-party agencies to understand the level of violence suffered and the impact on the victim and is a vital tool to address the needs of the victim. 

The victim was provided with the names, numbers and email addresses of officers, and was given safety advice; advising her to keep her phone always charged and on her, to lock her doors and windows and to ring police in an emergency. This safety advice was given if her brother was released under investigation, on police bail or if no further action was taken.

Armed with a statement and the information provided by the victim, I was now able to interview the male in order to ascertain his involvement within the offence. During interview, the male gave a no comment interview and did not acknowledge the effect of his actions upon his sister and her children or understand the financial and emotional effect upon his family, despite being given ample opportunity. 

Due to the severity of the criminal damage and due to the male having no fixed place of abode, I made the decision to apply for his remand. Together with the overwhelming evidence of his involvement in the offence, the propensity for the male to commit a further offence if released and the danger to the victim of releasing the male whilst he awaited a court date, I felt that a remand application was justifiable and necessary. 

When making this decision, I considered the effect on the suspect of being kept in prison until a court hearing was arranged. However, despite having overwhelming evidence, the decision to remand an individual for a crime he has not yet been convicted surely means we are infringing on his human rights under Article 5. As stated by S. Jones, “If the average Englishman were asked what he considered to be the outstanding characteristic of English criminal law, or indeed the whole legal system, he would probably answer without a moment’s hesitation ‘A man is presumed to be innocent until he is proved guilty’”  (Jones, S. 2003). 

Further to this, when creating the case file in preparation for court, I asked the victim whether she wished to apply for a restraining order. Following the implementation of Section 12 of the DVCVA 2004, a restraining order can be made on conviction or acquittal for any criminal offence (www.cps.gov.uk, n.d). In making the application for a restraining order, I considered the risk posed to the victim. In addition to this, as the suspect had no place of abode, a restraining order ensured his attendance at court and avoided the individual from absconding. 

As stated by the CPS, “Police Officers should make representations regarding restraining orders using the forms MG5 and MG6 when providing information about restraining orders to prosecutors. These should specifically confirm whether the views of the victim(s) or other named person in the order have been obtained” (www.cps.gov.uk, n.d). 

2. So what?
The second element of the model asks me to analyse the situation and consider whether I have learnt anything new and consider the benefits of the incident on my development. 

During this incident, I learnt the valuable skill of communication with a victim after an incident had occurred and had been dealt with at the scene. Most would consider it obvious that the police are required to conduct investigations and enquiries with professionalism, however, let’s consider why this is important. According to government statistics, 74% of people aged 16 and over in England and Wales say they have confidence in their local police force and whilst this can be considered a positive figure, it leaves a large proportion of the population unsatisfied with their local force (www.ethnicity-facts-figures.service.gov.uk, n.d). In considering the approach by officers when dealing with victims, it is vital that we provide a good and efficient service to ensure victims report new criminal offences and have faith in the police to provide a result, something which I believe I can confidently say I showcased during this incident. 

When considering my approach to dealing with the victim, I took note of The Code of Practice for victims of crime in England and Wales, which outlines the minimum standards that must be provided to victims by organisations (Ministry of Justice, 2020). The new code was introduced in 2021 and includes 12 rights that organisations must adhere to when working with victims. These organisations include the police, witness care, the CPS, the probation service, the prison service, youth offending teams and the tribunal service. Whilst considering the needs of the victims, I believe I can specifically demonstrate the following:

Right 2 – The crime was recorded as criminal damage and a domestic incident and dealt with efficiently and swiftly, resulting in an arrest immediately.

Right 3 – The victim was provided with the contact numbers of officers and was taken through the process of completing a DASH. The victim also received information in relation to the criminal justice process and the benefits of completing a DASH. The victim was further told how her children would be supported following the submission of a public protection notification. 

Right 4 – The victim was contacted by the Victim support unit, where information was provided to her on the support networks available. Further, I submitted a PPN which ensures the victim receives the appropriate intervention required. 

Right 5 – The victim was asked whether she wished to apply for compensation following the male being remanded. This option of applying for compensation is vital as the victim should never need to pay for the wrongdoings of others. In order to do this, I requested that the female email me the cost to repair the damage after the vehicle had been assessed by a garage.

Right 6 – The victim was, throughout the investigation, provided with updates in relation to her brother’s arrest, remand, charge and sentence through either email or telephone. In turn, this ensured that any questions could be answered fully. It was also agreed that an update would be given if new information came to light.  

Right 9 – Following the outcome of the case, I continued to communicate with the victim and update her on the outcome of the case. The victim was updated, where she was made aware that a restraining order had been obtained with several conditions and compensation had been granted. 

Importantly, I spoke to the victim with professionalism by using simple and straightforward language and learnt how to apply the victims code in the correct way, understanding its value in dealing with serious and distressing incidents. I responded in a timely manner to any correspondence throughout this incident and put her needs first. 

When considering what I liked about this experience, I believe I gained satisfaction from obtaining a positive result to an incident that had caused serious distress to the victim however, during this incident, I found the time restriction to produce a case file and obtain all the evidence stressful and quite unreasonable.  

3. Now what?
The final stage of the Driscoll reflective model is to consider what I would do if I was to face a similar situation like this in the future and to consider whether I would change anything? 

If I was to face a similar situation like this incident in the future, I would ensure I seek the support of my colleagues in order to ensure statements, referrals and applications are obtained promptly. Due to the nature of this incident, I now feel like I can provide a victim with the necessary information in order to ensure they understand the criminal justice system and the role they may play in any subsequent hearing. 

In order to improve, I would ensure I provide the victim with all the information necessary in relation to the court process, by providing advice on special measures. Whilst special measures may not always be necessary, providing the information to victims who appear distressed and concerned due to the court process may ensure they feel at ease and would ensure any police action is supported. Similarly, I would ensure that I liaise with the victim care unit to ensure the victim has received a enough support and advice and continues to receive such support until they deem it no longer necessary. 

Overall, I do not believe I would alter my actions and would continue to consider the victims code in the same way as I did in during this incident. Whilst I would not consider my actions perfect, I believe they were in line with the victim’s code and the values of the police service. 

On a positive note, and thanks to this investigation, I have gained a better understanding of a remand case file and its requirements however, acknowledge that I still require improvement and the speed in which I submit such applications must improve to ensure I adhere to the relevant time limits.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay, I am asked to assess an incident where I exhibited my discretion as a police officer during an investigation. Further, I am asked to reflect on my actions during the investigation and showcase how I applied the National Decision Model in order to resolve the incident, whilst evidencing how I used the CPIA in order to conduct an efficient investigation and consider how the decisions I made could affect the concerned offender. 

[bookmark: _Hlk99891423]Firstly, what exactly does discretion mean and why is this important within my role as a police officer? Discretion can be defined as “the freedom or power to decide what should be done in a particular situation” (www.oxfordlearnersdictionaries.com, n.d.). Whilst this is the standard definition of discretion, it must be remembered that discretion in relation to policing exists due to officers operating with independence, outside of the immediate support of supervisors. Officers are often required to make urgent decisions and conduct investigations in ways they deem fit, taking into consideration human rights, the code of ethics and the National decision model (Pearson, G. and Rowe, M. 2020 p. 53). For me, I knew that in the course of my duties that I would be required to use my discretion on a daily basis and, whilst this can be daunting, I believe officers use their own experience and the support of their colleagues to effect appropriate decision making.

When considering discretion, there is little guidance as to when police can and should use the power of discretion. Despite operating alongside The Police and Criminal Evidence Act 1984 (Gov.uk, 1984), there is no singular piece of legislation that describes, explains and outlines the way police officers should showcase discretion (Pearson, G. and Rowe, M. 2020 p. 53).

When taking the oath of public office, officers simply state: 

“I Do solemnly and sincerely declare and affirm that I will well and truly serve the Queen in the office of constable, with fairness, integrity, diligence and impartiality, upholding fundamental human rights and according equal respect to all people; and that I will, to the best of my power, cause the peace to be kept and preserved and prevent all offences against people and property; and that while I continue to hold the said office I will, to the best of my skill and knowledge, discharge all the duties thereof faithfully according to law” (Legislation.gov.uk, 2022)

Indeed, the above is important and correctly illustrates the role of a constable and, whilst we are aware that officers are expected to exercise their discretion, we must consider how discretion and conducting investigations go hand in hand. In considering this, we must acknowledge the importance of the Criminal Procedure and Investigations Act 1996, which came into effect in April 1997 (Gov.uk, 1996). 

[bookmark: _Hlk99894270]Through this essay, I will go on to explain how I conducted a criminal investigation in order to ascertain a subject’s involvement in an offence, taking into consideration my role and responsibility under the Act, specifically my responsibility under Section 2 of the 1996 Act. 

Throughout this essay, I will be using the reflective model by Borton in order to reflect on my actions during this investigation (Borton, T. (1970) Reach, Touch and Teach, London, Hutchinson). I have chosen this model as it can clearly illustrate the situation, consider the incident in its entirety and reflect on what I could do to improve during future investigations. 

1. What?
Firstly, I am required to explain the situation that led to the criminal investigation taking place. 
This incident was brought to the attention of police after CCTV had been reviewed of a theft taking place from an onsite golf club store on the grounds of a hotel. The CCTV, reviewed by the store security guard, showed a male entering the store and taking an interest in multiple expensive golf clubs. CCTV further shows the male leaving the store with a set of golf clubs and placing them into a vehicle. The male then returns to the store, leaving with a further two sets of clubs, to which at no point did the male make any attempt to pay for the items.
I attended the store and reviewed the CCTV, along with collecting a statement from the security guard exhibiting the CCTV alongside his observations. I used our direct link system, NICE, in order to obtain the multiple CCTV exhibits and pictures that showed the offence taking place.
Having obtained all the evidence available, an investigation began in order to identify the male. Whilst observing the CCTV, I noticed that I had footage of the offending vehicle entering the store car park, which allowed me to conduct a Police National Computer check on the registration number. As stated by HMICFRS, “The Police National Computer (PNC) is a national database of information available to all police forces throughout the United Kingdom. Information held on the PNC allows police forces to carry out checks, for example, on a person’s criminal record or vehicle registration” (Constabulary, H.M.I. of and Fire (n.d.). Through using this system, I was able to identify the main insurer on the driver, which came back to a male who resided in Swansea. 
Due to the distance between myself and the possible offender, I communicated with South Wales Police in order to effect and arrest and a Section 18/ Section 32 search on the subject’s home address and vehicle. Once arrested, I would travel to Swansea Central Police Station in order to conduct an interview. 
Communicating with our neighbour police force was vital during this investigation to ensure a prompt and effective investigation was completed. Throughout, I liaised with officers from the local response team, in order to ensure the subject was treated with respect. Whilst most officers would happily assist neighbouring forces, the college of police states that The Crime and Disorder Act 1998 places a statutory duty on authorities such as the police, fire service, the council and the probation service, to cooperate with each other in order reduce crime and effect the investigation of offenders (College of Policing, 2015). 
Having been informed that the subject had been arrested, I travelled to Swansea and conducted an interview. Prior to this, I was required to obtain a duty solicitor on behalf of the subject and provide disclosure. 

During the interview, the subject chose to provide a prepared statement, acknowledging that he was in the vicinity of the store, however, was not the individual responsible for the offence. The subject provided a further prepared statement after being shown CCTV exhibits, explaining how he had travelled to the store with an associate, who entered the store however, the subject did not have knowledge that the items were stolen. The subject refused to provide the males name and proceeded to answer no comment for the remainder of my questions. 

This investigation did not proceed to court and the subject was released without charge following further enquiries being conducted in relation to his involvement.
 
2. So what?
Secondly, I am required to consider how this investigation developed my skills and determine how my knowledge has improved by analysing the legislation and guidance I used during my investigation. 

During this investigation, particularly after the interviewing the subject, I learnt the importance of obtaining all necessary information in preparation to establish the involvement of the subject. Section 23(1) of the CPIA, which outlines the relevant codes of practice during criminal investigations states “that where a criminal investigation is conducted all reasonable steps are taken for the purposes of the investigation and, in particular, all reasonable lines of inquiry are pursued” (Legislation.gov.uk, 2018). 

However, we must ask what is a criminal investigation? The CPIA 1996 Section 1(4) defines a criminal investigation as:
A criminal investigation is an investigation which police officers or other persons have a duty to conduct with a view to it being ascertained—
(a)whether a person should be charged with an offence, or
(b)whether a person charged with an offence is guilty of it.

(Legislation.gov.uk, 2012)

Next, we must consider the meaning of a criminal investigator within criminal investigations. As the officer in case for this incident, my role is defined within the CPIA as: 

“An investigator is any police officer involved in the conduct of a criminal investigation. All investigators have a responsibility for carrying out the duties imposed on them under this code, including in particular recording information, and retaining records of information and other material”
(Criminal Procedure and Investigations Act 1996 (section 23(1)) Code of Practice Revised in accordance with section 25(4) of the Criminal Procedure and Investigations Act 1996, 2015)
During this investigation, whilst time consuming and often frustrating, I continued to liaise with the store in order to collect alternative CCTV angles, identify additional witnesses and investigate the involved vehicle, as expected under the CPIA. Despite there being many obvious lines of enquiries in order to investigate the incident fully, I can now say that I understand in its entirely my role under the CPIA and why I am expected to collect, obtain and disclose all material collected and, the benefits to doing so.

[bookmark: _Hlk99901685]Not only did I take advantage of our PNC system, I also learnt the benefit of our ANPR system, which aims to track, identify and locate vehicles as they travel across the country. Prior to this investigation, I had not realised the effectiveness of the ANPR system in police investigations when tracking vehicles. By using ANPR, I was able to confirm that the subject vehicle had travelled from Swansea to the store, disproving any attempt made by the subject to deny his vehicle was in the vicinity. Looking back, I did not realise the extent of the ANPR system however am now aware that “Each ANPR camera is able to read approximately 3,600 vehicles per hour and, within 2 seconds, complete searches against databases which include PNC, local and foreign force databases, DVLA and MIDAS” ‌(Kirby, D.S., Constabulary, L., Turner, G. and Police, T.V., 2007 p. 37)

An example of the success use of ANPR can be seen by Kent Police, who compared data from ANPR cameras around the areas of robberies. Kent Police discovered that 40,000 vehicles passed through the vicinity however, only two vehicles were in the vicinity of all three robberies. This information led to the arrest of an offender who was responsible for all three robberies ‌(Kirby, D.S., Constabulary, Lancashire, Turner, G. and T.V Police, 200).

In order to properly reflect on the importance of my conduct during a criminal investigation, it is relevant to consider what could have happened if the case had in fact proceeded to court. As stated by Roger Ede, “This Act, in the government's own words, places a heavy reliance on the police service to identify material which ought to be disclosed, given that the material itself will not be scrutinized by the prosecutor and in the words of the CPS, now places substantial responsibility and trust upon the police” (Ede, R. (2000) ‘The CPIA in practice--the legal profession’s experience’). Throughout this investigation, I continuously collected and recorded information and evidence in preparation for CPS advice and in order to proceed the case to court.

Despite the CPIA being a large point of focus for myself during this investigation, I was also required to use the National Decision Model in order to ensure my actions aligned to the national framework expected by the police service and The College of Policing. According to the college of policing, using the NDM ensures officers make decisions in line with the code of ethics and consider the threat, risk and harm of said incident and balance resources, demand and organisational priorities (College of Policing, 2013). 

The national decision model consists of 6 elements:
a) Gather information and intelligence 
b) Assess threat and risk and develop a working strategy 
c) Consider powers and policy 
d) Identify options and contingencies 
e) Take action and review what happened
f) Code of ethics 

Having completed the first element of the NDM by collecting statements, CCTV and vehicle documentation, I then proceeded to consider the risk involved and began developing a working strategy. One issue I considered was that if the investigation was not conducted promptly, that any items obtained during the offence may be disposed of. As a result, a Section 18 search was conducted on his vehicle and home address. Having now arranged a search such as the one conducted, I now know how valuable this power can be, especially as we were able to seize two golf clubs. 

When considering the powers available to me, I also considered my options. I chose to arrest the subject as I was able to identify the necessity of arrest. As stated within Code G of PACE 1984, “The power of arrest is only exercisable if the constable has reasonable grounds for believing that it is necessary to arrest the person” (Gov.uk, 2012). Having made the decision to arrest the subject, I had now moved on to the final element of the NDM. 

Working my way through the NDM allowed me to consider the evidence, as well as giving me the opportunity to consider alternative options in order to investigate this offence. 

Importantly, what the NDM demonstrates is that officers can go back time and time again to each element as information changes. During the course of this investigation, I realised that whilst I had obtained evidence, a large majority of it was circumstantial and did not prove the subject’s involvement and, as a result, I made the decision to take no further action against the subject. 

Despite this discretionary decision, I did consider pursuing a charge against the male for alternative offences such as obstructing a constable or handling stolen goods however, was this decision made for the correct reason? Arguably, I was bias against the male as I began to believe he had committed the offence however, I simply did not have the evidence to prove it. 

Bias can be defined as “the action of supporting or opposing a particular person or thing in an unfair way, because of allowing personal opinions to influence your judgment”(Cambridge Dictionary, 2019). During this investigation, I could have easily pursued a charge for alternative offences however, one could argue that this would have been bias as I had decided that the male was guilty and, if I could not charge him with theft, I could charge him with an alternative offence. Choosing to charge him with an alternative offence would not have been me exercising my discretion, it would have been an abuse of power and a decision made due to personal judgement.

In reflection, it was important that I obtained the evidence and made appropriate decisions and ensure I do not make decisions that negatively impact my own integrity, or the integrity of the police service. As illustrated in ‘A Theory of Social Conditioning and Illusory Correlation’, officers can occasionally make bias decisions in order to satisfy their own personal judgements - “In other words, otherwise-unbiased police officers can “learn” to be biased and acquire and accumulate prejudicial attitudes and beliefs Smith” (M. R. and Alpert, G. P. 2007). Having made the decision not to pursue an alternative charge, I believe I have demonstrated my ability to investigate the offence and realise when pursuing a charge is not in the public interest. Importantly, it is important that I recognised the risk of making bias decisions, whilst also considering my responsibility to act with honesty and integrity (College of Policing, 2014).

3. Now what?
Finally, I am asked what I could have done differently and how I would assess my performance?

Overall, I am happy with the way I conducted the investigation and believe I have learnt that my role as a police officer is not to prosecute suspects. My role as an officer is simply to collect and disclose the information to the CPS. 

I am proud that I made the decision to investigate this offence thoroughly and believe I can justify each of my actions. As I reflect on this investigation, I believe I have acted with professionalism and taken into consideration my legal responsibilities, as well as considering force priorities. I believe I have demonstrated this by considering whether the case was within the public interest and a worthwhile investigation.

In the future, I would simply take what I have learnt and aim to made decisions in a more confident manner.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Developing 
my confidence
 in building both Red and Green casefiles for CPS advice, 
Not guilty anticipated plea cases and Guilty Anticipated Plea cases.







	
This area of development can be achieved by ensuring I participate in the creation and submission of casefiles. Through submitting case files often, I will become more aware of what documents are required, how forms should be written and what evidence is required. 
	Gwent police currently have a casefile team that is strictly adopting the responsibility for domestic violence cases however, they are able to support other officers who require support through telephone or email. 
Colleagues are also able to provide support as they are more experienced, as well as the sergeants, who are responsible for overseeing my entire workload.
	This can be achieved following me receiving additional cases however, a time scale is hard to determine. 

Within the next year, I should be confident in building a case file of any type, especially as I am independent and have responsibility for my own case load.

	
Ensuring my knowledge of traffic legislation, powers and polices improve and develop. 

	By becoming a more proactive officer, I not only ensure dangerous drivers are not on the street however, I also build my confidence and knowledge of traffic legislation. 
In order to achieve this, I will soon request a few days with the Road Policing specialist officers, who in turn, will take me to a variety of different calls, showcasing the world of traffic.
	RPSO reside within my police station and as such, I am always able to speak to them. 
Further, I have an inspector that was previously an RPSO inspector. 
However, whilst RPSO are the professionals, there are plenty of individuals within the force who have ample knowledge of traffic legislation. 
In addition to this, I will be required to revise and consider my powers under the Road Traffic Act 1988.
	Within the next 2 months, I will attempt to liaise with RPSO in order to enhance and develop my knowledge by asking to attend calls with officers. 

Further, within the next month, as I am now able to drive a police vehicle alone, I will attempt to pull vehicles over who do not demonstrate the appropriate level expected of a motor vehicle. 

	

Developing my knowledge of alternative methods of arrest, considering the benefit of community resolution orders and conditional cautions.







	Once arrested, I would be required to conduct PNC checks on the suspect which will detail whether they are able to revive an alternative outcome to the incidence. 
In order to do this, I will be required to take into consideration the importance and value of alternative methods of resolving issues.
participate in the process. This will only be achievable if I am able to investigate offences that are suitable for alternative means of disposal and that the offenders agree to participate in online courses. As a result, if the individuals are not suitable, I will be unable to offer the alternative method of disposal.

	My colleagues are able to provide support, especially those with the ability to conduct PNC checks on a person to asses their suitability to an alternative method of arrest. 
Further, custody sergeant can also aid in determining who is able to receive a conditional caution.
	In considering this are of development, it is difficult to ascertain when my skills will develop as this is case dependent. 

This issue is also dependent on those who want to participate. Unfortunately, I would be unable to state a specific time limit however, I believe a timeframe of 6-12 months will allow me to see the variety of different cases that allow for such disposal methods. 

Especially as we go into the summer months, I will see an increase of drunk and disorderly conduct and possible neighbourhood disputes as people stay out later, play music and socialise with friends into the early hours of the morning. These issues will give me ample opportunity to exercises my power of alternative methods of arrest and disposal.
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