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Introduction
This study will mainly provide information regarding the competitive analysis of the organisation Volkswagen (VW). The importance of analysis of the organisation and its competitive environment is very important. The main reason behind is that the business environment is getting changed with each passing day. For that reason, an analysis of the key business strategies used by this organisation over the past five years is vital. This analysis will help the organisation to evaluate whether a changing strategy is necessary or not in order to cope with the changing environment. Competitive analysis is very important, as it helps this company to know its position in the market of business. This also helped them to determine how they can be able to remain competitive in the market of business in consideration of both environments and sustainability. Further, this study will provide recommendations for this company reading how the practices of sustainability help this company to raise its competitive advantage better than previously in the context of the future.















Main Body
Identification of the key business strategies of VW over the past five years
During the last five years, this company mainly made strides in the market of Europe with its "green technology in the manufacturing of cars". Much of the competition had only begun to design models of hybrids. For that reason, VW uses an emotional impact on consumers surrounding beliefs regarding the "Green issues, in order to sell hybrid cars" (Kumar et al., 2020). This also gave them a little cause to worry regarding the services or products that are substitutes coming in to override their launch into the market of hybrid. They were one of the first organisations that launched its products into the market in order to gain competitive advantages. In addition, over the last five years, this company expanded its production facilities in order to ensure growth in terms of sales. Similarly, the first group of VW production facilities was completed over the same time in China. 
It has been found that, within three years of opening the manufacturing facility, VW had expanded its plant operation throughout Asia. For this expansion, "this company had raised the production from a total of about 200.000 cars to approximately 500.000 cars by the end of the third year". In addition, not only, but this company also expanded their market in the country of India and Africa by the end of the three years. A “petrol engine pants” was also opened accordingly. 
Another major strategy also has been used by this company. This company provided training to all their sales associates to target customers, especially the age group of 18 to 30. The main reason behind that is setting the price of the products or services. This company made a lot of efforts in order to gain interest for the people, who belong to the age group of 18 to 30. 
Financing was mainly made fairly easy since the rates of interest were set according to the age of the buyers. Due to this reason, this company mainly provided training to their workers to target people in this particular age group accordingly. This expansion strategy mainly helps this company to remain competitive in the market business. Expanding business means gaining more customers and it raises their sailing rate and profit rate accurately (Haessler P., 2020).
These are the main key business strategies that are mainly used by this company over the past five years. 
The strategic analysis of this company is very important, as it mainly provides information that this company should have to follow this strategy or changing its existing strategy is vital.
For that reason, this study is mainly "porter's five forces framework", accordingly:
· Bargaining power of supplier: it has been found that the bargaining power of the supplier is relatively lower. As this company has suppliers throughout the entire world scattered in several regions. 
· Bargaining power of customers: the bargaining power of consumers is relatively higher. The main reason behind that is that there are a large number of brands available in the market business. For that reason, this company already provided discounts and offers to attract them only towards their brands. 
· The threat of substitute products: the power of this factor is also high. As the competition rate is very high. For that reason, this company mainly focuses on creating an emotional bonding with its customers. Also, this company focuses on implementing green technology as this automation is very popular and consumers like this a lot (Sarkar et al., 2018). 
· The threat of new entrants: the chances of new entrants are relatively very low. As there are high barriers to entry in the automobile market. 
· Rivalry in the industry: the number of competing brands is very high and the intensity of rivalry in this industry is very high (Ahuja et al., 2019). In this respect, to compete with this growing competition, this company has expanded their business both in the market nationally and internationally, in order to raise the awareness of its brands effectively. 
Therefore, it mainly highlights that the company has to pursue their existing strategy effectively. 

Identification of the resources and capabilities of the company over the past five years and analyse to what extent the company has aligned its resources and capabilities to its strategies
This company has used a large number of resources that mainly helped VW to be in the position they are actually occupying in society nowadays. Over the last five years, VW has evolved from a company mainly German organisation into an international organisation by using several resources:
Human resource is one of the major resources. This resource has been used by this company over the last five years. It has been found that VW group has hired the best human resources in the market. 
Therefore, it is worth mentioning that the success of the company is mainly faced nowadays both in the market of nationally and internationally because of the talent, rover qualification of the staff, management teams and intelligence (Hoffman A.J., 2018). 
Brand new model. On the other hand, this company innovates a brand-new model making the company able to attract the highest, most effective and most talented workers towards their brand. Similarly, this company is not only able to attract them, but also able to retain them on the basis of permanent. VW not only focuses on attracting and retaining new freshers but also takes initiatives to retain their existing employees permanently. 
VW has provided good remunerations and promotions to their old staff in order to retain them properly. The financial ability of this company is another major resource of this company. This company used this resource particularly for their expansion strategy. The revenue of VW has been growing at a rate that is reasonable in comparison with other car manufacturers within Germany. The growth in the rate of revenue at the moment is also a pace; the main reason behind that is an increase in international opposition, but the return on the capital that has been employed, has been maintained accurately. 
Technology. This company mainly used automatic drive technology in order to generate and sustain their profit rate accordingly.
All these resources are vital for the growth of any organisation (Kusi-Sarpong et al., 2019).
This company aligns all the resources to their business strategies making its brand name familiar not only in German but also in many other countries. The good financial condition of this organisation has ensured that VW got success in the international market too and it also helps to remain competitive in the market.
Similarly, raising the employees' performances day by day is another major business strategy of VW, as the performance of the organisation mainly depends on their worker's performance. VW aligned all its resources accurately to their business strategy. Financial stability helps the company to expand its business in the market. Recruiting intelligent and efficient workers have helped in marketing, branding and innovation.
Therefore, it mainly highlights that these resources help this company to give tough opposition to their competitors. 
Evaluation of how VW has tried to become more competitive while taking into consideration of sustainability and the environment
The best way to attract a large number of customers is to focus on sustainability and the environment. People are very much active towards protecting their environment as the carbon emission rate is getting raised with each passing day. However, both global warming and climate change are the major consequences of this condition. It has been found that the automobile industry is highly responsible for raising the carbon emission rate effectively (Bohnsack et al., 2020).
In this respect, holding the attention of customers is very crucial for VW as raising the number of customers simply means raising the sailing rate of this company. Therefore, it highlights that it mainly helps the company to be more competitive in comparison with its competitors. 
Moreover, VW is focusing on doing their business and environmental sustainability accurately using sustainability as one of their strategies. The "climate crisis" is one of the greatest challenges nowadays and VW was the first automaker who mainly committed to the Paris climate agreement back in 2018. On the other hand, the company set a goal to be balance sheet Co2 neutral by the year 2050 (Volkswagenag.com, 2022).
VW modified their manufacturing system in order to use eco-friendly raw materials for production. It mainly highlights the efforts made by VW in order to protect mother nature.
This company also shifted to e-mobility to protect the climate effectively. VW produced a larger number of "battery-powered electric cars" in order to reduce emissions rate effectively. In addition, not only that this company also invested a total of about 35 billion euros, but has an ambitious goal to become a global market leader in e-mobility by the year 2025. In 2020, this group already delivered a total of about 231,600 electric vehicles (EV) (Volkswagenag.com, 2022).
All these initiatives show that to become competitive in the market of business, sustainability is their strong weapon.













Recommendation
This section mainly provides recommendations for further sustainability practices that need to be used by VW for their growth more progressively than previously.
Firstly, using eco-friendly raw materials are vital during production. This company knows this fact and has started using these materials. 
Secondly, providing proper training to the employees is crucial regarding the importance of sustainability and the value of using eco-friendly resources accordingly. 
Thirdly, focusing more on government policies regarding sustainability ratings of cars is very important. Similarly, VW has to focus on the EU pollution standard effectively.
All these sustainability practices will help this company to develop the advantages that are competitive in the context of the future. 










Conclusion
It can be concluded that focusing on business strategies is very vital for the organisation. Similarly, changing the strategies based on the changing environment is crucial. This study also concluded that the business environment is changing with each passing day. For that reason, this study mainly used Porter's five forces in order to analyse whether the strategy that is mainly used by this company needs to be changed or not. According to the analysis, this company does not need to change their strategy. On the other hand, this study has discussed the resources capability of this company and also the sustainability practices that are mainly used by this company for the growth of their organisation in the market of business effectively.
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