2000 words: The UK is now approaching its tenth year of austerity measures.  Cuts in funding have obviously had an impact on the public that use health and social care services, however how have these cuts effected the organisations that deliver these services?  Think in terms of organisational culture, organisational effectiveness and HRM.  Also consider throughout what managers can do in lean times to try and maintain an effective organisation and a motivated staff team.
Introduction – 300 words (guideline, don’t feel you need to stick to this).
Consider including: 
· What has been the journey of austerity, why did it begin and what has been its impact on society, what data can you use to support this?  
· Explore the idea that despite the cuts frontline services are still required so organisations need to be able to respond to change and find ways to still deliver services under challenging circumstances. 
Main body  - 1300 words (approx)

Organisational culture – 400 words (approx.)  
· What is organisational culture and what shapes it in an organisation?  
· How would cuts impact on an organisations culture? 
· What kind of culture would managers want to create to help to bring an organisation through a challenging period?
Organisational effectiveness – 400 words (approx)  
· What we mean by organisational effectiveness?  
· What can management do to help an organisation remain effective when there is less money available, consider the following:
1. A brief overview of change management.
2. Research what information is out there on how managers may be able to streamline their systems to still deliver services with less money.
3. [bookmark: _GoBack]Can managers think of different ways of working to still deliver high quality services with less money?  An example is the concept of ‘empowering service users’ to manage their own lives therefore requiring less day to day support from organisations, try to find a case study to support this.  You could also see if you can find any examples of how organisations are engaging in more partnership working to help streamline services during austerity.
HRM – 500 words approx.  
· Give a very brief overview of HRM and then consider the role of good HRM for an organisation facing cuts that works with children and young people, think about including the following:
1. Why it is important to have a well motivated workforce when working with C & YP.
2. The key actions managers must take to help support staff through a period of change.
3. The main tools available to managers to facilitate a motivated and effective workforce, eg team work, empowerment, personal and professional development etc.

Conclusion 400 words, summarise your main findings and reaffirm any key actions that managers can take to help limit the impact of cuts.


