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Introduction
Definition of communication in 1995 by Association for Administration (ACA) 
Is successful exchanging information by speaking, writing between individual or groups and being understood.
Communication is sum to serve  five purposes: to inform, to express feelings, to imagine, to influence, and to meet social expectations.
Although no circumstances is more familiar to us than communication, the fact of the matter is that this magic word means many things to many people.

Importance of communication in world of work
Communication is very vital in all workplace because it enhances good relationship within the company and clients.
well with others it details about building  relationships, minimizing errors, and most importantly, working as productively as possible.
Since the awareness of the importance of communication this builds up strong business and  because of the understanding to learn what people want and how to also give back to them will naturally improve any work environment. 
Communication in world place  is not all about working well with others it details about building relationship relationships, minimizing errors, and most importantly, working as productively as possible. 
Accomplished  communication is  always require in the healthcare industry, establishing harmonious relationship with service users, request crucial health information, and work practically with all staff members of a care team and the general public.

Barriers that could affect message
[bookmark: _GoBack] When there is failed communication, this will cause lot of damage to both parties involved.
Few of the barriers to effective message result in information overload, workplace gossip, emotional disconnects, selective perception, gender differences, differences between sender and receiver, lack of credibility, biased language.

Consequences from poor communication
Every human engages with people within their community or globally through conversation, our expression and body language, social media, email, etc.
We rely on our communication skills to further our friendship, repair our marriages, ask for help, negotiate deals, accept job offers, etc .
Regardless of the type of communication verbal, non-verbal, written, listening or visual , when we don’t engage in communication effectively we put ourselves and other party’s at risk.
Such consequence are involve are inability to listen to each other’s, lack of honesty & trust, dissatisfaction with one’s job, inability to listen to each other, cultural differences & language.
The main barrier of poor communication in healthcare are the reduction in the quality of care of patients, wastage of hospital or care home resources, and high care cost and failure always on patient and staff satisfaction.



Models of communication
The Shannon and weaver model (1947) proposes that all communication process in a linear form from which involves a one way communication from a sender conveying  a message to a receiver which  include six elements.
A  sources
An encoder
A message
A channel
A decoder
A receiver
The explanation of noise by Shannon and weaver show communication or message goes through the channel and makes the message much more incomplete to be understood by the receiver.  The receiver does not assign the same meaning to a message as the sender.  simply does not understand the message because of difficult vocabulary and unknown terminology.

The case study of Maria and Pedro was that noise affected the conversion and this made the communication incomplete. The message pass across by Maria was affected . 

While working in a care home during there was a period  the service users was having a party or activity and  I received a telephone call, because other noise at the back ground, it was extremely difficult for me hear the message,  communication was affected. One of the service users have an appointment due in the next fifteen minutes and the appointment was missed.


Schramm (1954)
Schramm’s Model of Communication was proposed in 1954 and had its origins in the Shannon-weaver model. He initially proposed that communication is not a linear model but a circular model. This model was later amended by W.Schramm, who mentioned it in his book.
This model takes a classic approach to explain that communication is a two-way path with the message continually passing between the sender and receiver.
The reason for this model is that the message should be understood between the sender and receiver. For example, an art professor will not be able to explain past participle tense to a group of second standard students.
Elements of the Schramm model of communication include Encoder or Sender, Decoder or Receiver, Interpreter, and message. This model states that communication is a two-way highway, which means that information passes between the sender and receiver.
Usually, when information reaches the recipient, he aims to comprehend what the sender is trying to present. If the receiver cannot understand or decode the message sent by the sender, then the entire process of communication is of no use.
Therefore decoding and encoding should be considered as two crucial parameters for effective communication.
The model emphasizes that communication is not complete until the sender gets feedback from the receiver. 


[image: Schramm's Model of communication - QS Study]
In the case study of Maria and Pedro, there was noise at the back ground that hindered the communication process and the feed back was that Pedro was not able to fulfil the require outcome of the conversion.
In the care home I worked a teammate telephone that she is a rush to go pick up her son from school because her husband had an accident at workplace that I should help her cover her role to help her assist a service user. I understand the communication even there was noise because she was in the busy high street. I got all the vital message without missing any bit of information she  passed across to me.

Berlo (1954)
 Communication
The sender’s or receiver’s communication skills are the ones that affect the communication process. The quality of the message depends on the quality of the communication skills of the sender.
You can’t get the right message if the message is not composed correctly. Also, if the receiver does not have good communication skills, then he will not be able to comprehend the message since communication is not only about talking but also about listening and understanding.
Also, other skills like listening, writing, reading, etc. depends on communication skills, and if they are not good enough, then the process of communication will not be effective.


 Attitude
The message of the communication is dependent on the attitude of the sender and receiver. The entire tone of the message depends on the attitude of the sender as well as the receiver.
Their attitude towards the message, the receiver, and even towards self, constructs the meaning of the message. A message sent with a positive attitude will create a different meaning, while a message sent with a negative attitude will have entirely different effects.
 Knowledge
If the sender and receiver are familiar with the subject of the message then it will have a different effect on the message but if either of them is not aware of the topic and do not have enough knowledge, then the message may not be conveyed effectively and will be subject to error.
 Social systems
There are many social systems between the sender and the receiver, which affects the message. There may be values, laws, etc. which may affect the sender.
For example, if a sender is German and the receiver is Norwegian, then definitely the message will not be conveyed. Not only because of the language barrier but also because of different social systems.
 Culture
Different cultures will have different messages. Even one message can be interpreted in different ways by different cultures. Something which is not offensive in one culture may be offensive in another culture, and it is essential to know such subtleties before entering into multi-cultural communication.
3. Communication skills
Definition of communication skills is the ability to share  ideas and feelings constructively.
In our everyday life such skills is vital, care assistant, doctors and nurses needs to communicate effectively with service users or patients to help identify or give them quality  care they deserved.
In health care sector communication is very vital or essential skills especially with the vulnerable people,. 
Communication goes beyond knowledge and expertise to incorporate every aspect of interaction and experience. Care workers need to the sense to empathise when needed and talk about potentially difficult procedures and confrontations calmly.
Issues or disagreement do arise but the desire to defuse the challenging situation is perhaps the most vital use of communication skills.

   3.1    Verbal communication is an oral communication by a sender to express words to his
Feelings, ideas, speeches and presentations. The success of a communication depends on tone of a speaker. Ability skills of listening also depends on communication not just speaking. The case study -A day with the chief mark felt with the respond of the chief like how was your flight, she looks forward meeting the top sales, if mark wants a tea, coffee or water and many his  professional goals.  her tone of words was friendly 
 3.2       Non-Verbal  is manual signals of language without speaking words only with eye 
Contact, body language, facial expression and gesture.
Case study of on-verbal  a day with the chief the non-verbal action of the chief was smiling at him with friendly eyes, hand shake, more smiling , nodding her head with great sense of listening all these non-verbal signals was mis under stood.


3.3      Active Listening  during the process  of discussing the chief was  listening to 
mark without distraction she showed great interest in the conversion with
eye contact, good body posture, smiling and the chief leans forward from her sitting  
position and even asking mark question to confirm that she is listening to every details of the conversion.
                                                                                                                                                                                                                                                                                                                                           
     Empathetic Listening   is the  process or practise of being attentive to others  when in conversion having an emotional connection with the person regarding their circumstances, feeling what this person is feeling at  the moment. There has to be a sincere connection both in heart and eye contact of this person. This has to be genuine putting yourself in their shoes asking yourself how will you feel if in this same situation .
Watching out for the verbal and  non-verbal of the person utterance , sometimes this verbal and non-verbal does not match, this person might I am fine verbally but the non-verbal signal is different. It very ok to talk back to this person in your own words expressing to this person that you do understand what they are saying, nodding to show you are following the conversion. This response means a lot this this person and could make them feel good and relief.
                      

4.THE ADVANTAGES AND DISADVANTAGES OF COMMUNICATION THEORY

Advantage
· Noise on back ground projects how communication can be influence, if such is not present(noise) message is complete . the receiver decode the message without missing any details of information.
Disadvantage  
· The messages sent by the sender feedback is taken less important
· Thinking , understanding, analysing are not consider in the communication theory which is truly a gift to human beings omitted from the channel.
· Almost all the model is complex.
· The model needs all participates of communication to be in the same level.

   

   CONLUSION

        Shannon and Weaver’s theory of communication,  one of the untimely theories  takes into account the importance  of communication between two people. Communication should have , a connection of twin understanding. The feedback procedure, while not necessarily deep rooted in conversations, is a stretchable method of understanding the operation with which two people communicate information to each other with some degree of perfectness. Schramm's model of communication has more practical value than  Berol’s, or  Shannon and Weaver models. This model can be considered as a union of classic elements as well as modern elements like Semantic noise and feedback. Berol believes that for effective communication to occur, the source and the receiver need to be on the same level or pace. Only then communication will take place properly. Hence, the source and the receiver should be similar.
These theories of communications have also affected us in this present day in our work place and communitys. 
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