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MICROSOFT: Is The Strategy Working?
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Background and Review of Microsoft's Development over the Past 5 Years
Microsoft, established in 1975 by Bill Gates and Paul G. Allen, has transcended its origins in personal computer software to emerge as a global technology conglomerate (Zachary, 2023). Over the past five years, the company has undergone profound transformations that have redefined its strategic trajectory. This section delves into Microsoft's recent evolution, focusing on its mission and vision shifts while investigating the catalysts driving these modifications.

During the previous half-decade, Microsoft has proactively embarked on a strategic revamp to harmonise with the dynamic technological landscape. Notably, the corporation has transitioned from its historical association primarily with the Windows operating system to a more comprehensive spectrum of offerings, encompassing cloud computing, artificial intelligence (AI), and gaming. This diversified portfolio, as per Zhai (2023), reflects Microsoft's unwavering pursuit of innovation and acknowledges the need to adapt to emerging trends. The company, as per Snihur et al. (2022),has also undertaken a comprehensive strategic review of competitors such as Lenovo, Dell, Acer, ASUSTeK, Apple, Toshiba, and Samsung, as well as IBM, EMC, Cisco, Oracle, Fujitsu, VMware, Alphabet, and Amazon to understand its competitive position. 
[bookmark: _GoBack]Regarding alterations in its mission and vision, Microsoft's corporate mission of "empowering every person and every organisation on the planet to achieve more" has exhibited commendable consistency across the years (Lawrence, 2022; Ali and Ishak, 2020). This mission underscores Microsoft's dedication to harnessing technology's potential for advancing individuals and enterprises. However, in recent years, Microsoft has expanded this mission's scope to encompass a broader societal impact, emphasising technology's pivotal role in confronting global challenges. Concurrently, Microsoft's vision has progressed from its exclusive focus on software products toward a more comprehensive outlook. While its fundamental objective remains unaltered (enabling individuals and organisations to achieve more), the company's vision has evolved to encompass fostering innovation, driving digital transformation, and positively influencing communities on a global scale.

It would also be essential to note that several pivotal factors have driven the transformation of Microsoft's mission and vision. Firstly, the rapid progress in cloud computing, AI, and data analytics has compelled Microsoft to expand its offerings; this has led to strategic adjustments in its vision and mission, positioning the company as a pioneer in cutting-edge solutions (Dahunsi et al., 2021; Saraswat and Tripathi, 2020). In light of these technological advancements, Microsoft recognised the necessity to evolve beyond its conventional portfolio, marked primarily by its Windows operating system. The surge in cloud computing, for example, pushed the company to scale and find flexible solutions that transcend geographical boundaries; the organisation was forced to offer unprecedented accessibility to businesses and individuals alike (L'Esteve, 2023). Furthermore, AI and data analytics unlocked previously untapped potentials, empowering organisations to derive invaluable insights from vast datasets and enhancing decision-making processes.

Secondly, the rise of formidable competitors like Amazon, Alphabet, and Apple has prompted Microsoft to venture into new realms beyond its traditional software scope (Gupta et al., 2021; Hassan et al., 2022). In an era of rapid technological innovation; companies including Alphabet, Amazon and Apple have transcended their initial niches to establish themselves as comprehensive solution providers across diverse sectors. The dynamic market landscape they have cultivated has compelled Microsoft to reassess its strategic trajectory. This reassessment has led to a discernible shift in Microsoft's vision and mission, with a deliberate emphasis on embracing a broader spectrum of technology-driven solutions, according to Ibarra and Rattan (2018). The expansion of its vision and mission is a strategic response that acknowledges the need to break free from its historical boundaries. This manoeuvre represents a conscious recognition of the contemporary reality wherein software alone no longer serves as the sole driving force behind technological progress. 

It is also important to note that Microsoft's widening scope signifies its determination to diversify its portfolio and remain relevant in an ecosystem characterised by cross-functional innovation (Liesola and Schmidt, 2023). By reaching beyond software and delving into areas like cloud services, AI, and hardware, Microsoft aims to compete effectively against its formidable rivals. According to Liesola and Schmidt (2023), this strategic realignment underscores the company's ambition to offer comprehensive, integrated solutions that cater to the multifaceted demands of modern consumers and enterprises. Moreover, the growing awareness of technology's societal impact has motivated Microsoft to emphasise responsible innovation. This refined vision and mission underscore the company's dedication to addressing societal challenges while advancing technology (Park et al., 2021). Lastly, Microsoft's engagement across diverse markets necessitates a comprehensive vision and mission that resonates with a diverse customer base, including enterprise solutions, cloud services, gaming, and hardware.

The company's financial performance over the past years reflects the success of its strategic approaches. The company, as per Sehgal et al. (2020), has experienced steady growth. For example, in 2021, Microsoft's annual revenue stood at $168 billion, a 19 per cent increase from 2020 (Vailshery, 2023). The organisation's annual revenue increased from $168 billion to about $198 billion in 2022 (Vailshery, 2023). The increase in revenue between 2020 and 2022 indicates that the company's strategy was functional. Microsoft's trajectory over the past five years has been characterised by a strategic shift from its historical software-centric focus to a more expansive array of products and services. This evolution is conspicuously mirrored in the expansion of its vision and mission statements to encompass innovation, societal influence, and technological leadership. The push behind these changes emanates from technological advancements, the evolving competitive landscape, a heightened sense of social responsibility, and the necessity to remain competitive within an ever-changing industry. As Microsoft navigates the intricate tapestry of technology, its vision and mission are poised to guide its strategic determinations and define its role in shaping the future.


Analysing Microsoft's Current Strategy
Microsoft's current strategy is a reflection of its efforts to capitalise on its strengths, seize opportunities, and navigate the challenges that accompany its weaknesses and threats. The cornerstone of this strategy lies in Azure's dominance in the cloud computing realm. This cloud-centric focus has allowed Microsoft to cater to the surging demand for cloud services, positioning it at the forefront of the industry's transformation. A critical theoretical underpinning of Microsoft's strategy is Michael Porter's Five Forces model, which aids in assessing competitive forces within an industry (Lessambo, 2022). The model's application reveals Microsoft's fierce competition from industry giants (including Apple), indicating the need for continuous innovation and differentiation. 

Moreover, a core element of Microsoft's strategy is its commitment to innovation, which aligns seamlessly with theories on innovation-driven growth (Kreiss and McGregor, 2017). By investing significantly in research and development, Microsoft has been able to pioneer groundbreaking products like HoloLens, Windows 11, and AI-driven solutions, positioning itself as an innovator in a rapidly evolving tech landscape (Kreiss and McGregor, 2017; Harris and Wonglimpiyarat, 2020).Furthermore, Microsoft's diversification into hardware, exemplified by its Surface devices and expansion into gaming through Xbox, illustrate a strategic shift to broaden its revenue streams and market reach. This approach aligns with Ansoff's Matrix, a theoretical framework suggesting growth strategies through market penetration, product development, market development, and diversification (Sudharshan, 2019; Dawes, 2018). Ecosystem integration, a strategy highlighted by Apple and Alphabet, is another pivotal aspect of Microsoft's approach. As per Dawes (2018), Microsoft has created an ecosystem that encourages users to adopt multiple solutions, enhancing brand loyalty and customer retention by seamlessly interlinking its products.

To thoroughly examine Microsoft's present approach, recognise its advantages and drawbacks, explore potential prospects, and evaluate possible challenges, one must employ a widely utilised strategic tool known as a SWOT analysis.

Strengths
Microsoft relies on its brand recognition as a critical element of its approach. Known worldwide for its inventive, dependable, and top-notch software, the corporation has laid a solid groundwork for how it is perceived in the market. Having a varied assortment of products, including operating systems, cloud utilities, gaming, and office productivity software, gives Microsoft the ability to meet the demands of a diverse customer base (Xiong, 2022). A noteworthy aspect is its leading position in the cloud sector with Azure, a prominent cloud service that has substantially bolstered its earnings. By prioritising its strengths, Microsoft can effectively stay ahead in a rapidly evolving industry.

Weaknesses
Despite its strengths, Microsoft does face specific challenges. Some of its products, such as Windows and Office, could be considered legacy software, creating potential barriers to adapting to evolving customer preferences. While the company has expanded into various sectors, it remains predominantly associated with software, which might limit its capacity to compete in the swiftly evolving hardware markets, as per Athey and Luca (2019). Additionally, as Microsoft continues its expansion and acquisitions, there is a risk of encountering integration issues, potentially impacting the overall user experience.

Opportunities
Within these difficulties are substantial chances for Microsoft's strategic advancement. With the rapid growth of the cloud computing sector, Microsoft Azure Space can gain even more by catering to the rising need for adaptable and effective cloud services. Microsoft's commitment to pioneering, especially in the fields of AI and mechanisation, harmonises effortlessly with the broader industry emphasis on using technology to simplify operations in areas such as healthcare, production, and finance (Plangger et al., 2022). Moreover, the continuous digital transformation across various industries offers opportunities for Microsoft's products to assist companies in their technology-centred undertakings.

Threats
In spite of its strong approach, Microsoft encounters a competitive environment characterised by major tech players such as Amazon, Alphabet, and Apple. The fierce competition among these prominent companies presents a possible risk to Microsoft's portion of the market and its overall financial success, according to Klinge et al. (2022). Klinge et al. (2022) also agree that there is an increasing worry regarding the confidentiality and safety of data, an instance that could erode customer confidence and harm the firm's image. Moreover, the intricate network of worldwide regulations, spanning from data safeguarding to laws against monopolistic behaviour, creates a hurdle for Microsoft's global undertakings.

Microsoft's strategic trajectory over the past five years, assessed through a SWOT analysis and augmented by strategic theories, underscores the company's adaptability and vision. The interplay of strengths, weaknesses, opportunities, and threats has shaped Microsoft's focus on cloud dominance, innovation, diversification, ecosystem integration, and corporate responsibility. In alignment with corporate social responsibility theories, Microsoft's focus on sustainability and initiatives such as carbon negativity and affordable housing underscores its commitment to ethical business practices and societal well-being. This, according to Satish (2021), resonates with modern consumers' increasing expectations for ethical behaviour from corporations. Despite this, the company must navigate challenges associated with some of its legacy products and deal with competition and data privacy to ensure its continued strategic success in a rapidly evolving technological landscape. Through a judicious blend of innovation, strategic adaptation, and ethical considerations, Microsoft remains poised for further growth and relevance in the tech industry.

Advantages and Disadvantages of Microsoft's Strategy to The Organisation and Stakeholders
Microsoft's strategic course, mission, and vision harbour distinct advantages. However, they also carry associated challenges, such as legacy product limitations, integration hurdles, fierce competition, data privacy concerns, regulatory complexities, and dependencies on cloud services. These advantages and disadvantages ripple beyond the organisation's financial performance, exerting palpable impacts on stakeholders spanning customers, investors, employees, and regulatory bodies.
 
Advantages
One of the most prominent advantages stemming from Microsoft's strategy lies in its achievement of market leadership and the subsequent enhancement of brand recognition. By strategically concentrating on cloud services, innovation, and seamless ecosystem integration, Microsoft has effectively established itself as a frontrunner within the technology industry. This positioning, as per Zhu and Gao (2019), not only solidifies the organisation's presence in the market but also amplifies its brand recognition, thereby fostering trust and credibility among customers and stakeholders alike.
Furthermore, Microsoft's strategic expansion into diverse revenue streams, notably its foray into hardware with the introduction of Surface devices and gaming through its Xbox division, has given the organisation the invaluable advantage of diversified income sources. According to Manral and Harrigan (2017), this diversified approach empowers the company to adeptly navigate the ebb and flow of industry dynamics, enabling the company to capitalise on a spectrum of market segments and, consequently, fostering financial stability.

A noteworthy aspect bolstering Microsoft's strategic foundation is its unwavering commitment to innovation. Microsoft has remained at the forefront of technological innovation through an unwavering investment in research and development initiatives. This strategic emphasis not only cultivates a competitive edge for the company but also magnetises customers actively seeking cutting-edge solutions (Čirjevskis, 2019). By embracing innovation, Microsoft is positioned to ensure a sustainable trajectory of growth and relevance within an ever-evolving technological landscape.

The orchestrated integration of Microsoft's products into a seamless ecosystem is a strategic masterstroke that fosters profound customer loyalty and engenders lasting relationships. This ecosystem-centric strategy, according to Saxena and Amritesh (2022), propels users to embrace a range of Microsoft solutions, thereby not only enhancing customer retention but also opening doors to cross-selling opportunities. Through this strategic synergy, Microsoft orchestrates an enhanced customer experience that transcends individual products, culminating in a customer-centric and commercially rewarding ecosystem.

Moreover, Microsoft's strategic alignment with corporate social responsibility and ethical practices stands as a remarkable advantage. The organisation's resolute commitment to sustainability, its initiatives towards affordable housing and the audacious pursuit of carbon negativity resonate deeply with the contemporary sentiment of consumers and stakeholders (Ho et al., 2021). This strategic stance elevates Microsoft's reputation as an ethical and socially conscious entity and serves as a magnet for a growing base of conscientious customers and investors.

Disadvantages
However, within the fabric of these strategic advantages are embedded specific challenges that warrant careful consideration. For instance, Microsoft's reliance on legacy products like Windows and Office may impede the organisation's agility in responding to rapidly evolving customer preferences (Adobor, 2019). Striking the delicate balance between maintaining these legacy products and seamlessly adapting to novel trends and technologies presents a formidable challenge. The strategic undertaking of acquisitions and expansion, while holding the potential for tremendous synergies, also brings forth the specter of integration challenges. The intricate process of harmonising disparate products and systems could result in customer dissatisfaction and unnecessary duplication (Cenamor and Frishammar, 2021). Such integration issues hold the power to undermine customer satisfaction and hinder the realisation of strategic gains anticipated from these acquisitions.

Intense competition from technology giants, including Amazon, Alphabet, and Apple, is yet another aspect that requires careful consideration. The fiercely competitive landscape in which Microsoft operates poses a tangible threat to its market share and financial prosperity. According to Affeldt and Kesler (2021), the relentless competition within the technology industry might exert pressure on pricing, demand a heightened pace of innovation, and necessitate inventive strategies to retain customers and stimulate brand loyalty. Also, as the company propels the rapid adoption of its cloud services, the concurrent surge in data privacy and security concerns must be navigated adeptly. The potential occurrence of data breaches or vulnerabilities within the realm of cloud services could erode customer trust and confidence, potentially leading to regulatory sanctions and reputational damage.

It is also important to note that the regulatory environment in which Microsoft operates is complex and spans global regulations encompassing data protection, antitrust measures, and intellectual property laws (Hurel and Lobato, 2018; Lundqvist, 2018). Successfully navigating this intricate landscape while managing legal challenges can demand significant resources and limit the organisation's strategic agility. Lastly, while Azure's dominance in the cloud computing sector significantly bolsters Microsoft's strategic posture, it simultaneously exposes the organisation to certain vulnerabilities. For example, the strategic dependency on cloud services, particularly on Azure, makes Microsoft susceptible to the ripple effects of market volatility. Bello et al. (2021) agree that the landscape of cloud computing is inherently dynamic, with shifts in demand, technological breakthroughs, and evolving industry standards potentially disrupting the equilibrium. The accelerated pace of change within the cloud services domain necessitates an agile response strategy to swiftly adapt to emergent trends and demands.


Conclusion
Microsoft's strategic trajectory over the past five years has been shaped by a judicious interplay of advantages and challenges, reflecting the dynamic nature of the technology landscape. The evidence gleaned from a comprehensive analysis of its strategy, mission, and vision underscores the organisation's adaptability and vision. Examining Microsoft's strategy through the lenses of market leadership, innovation, diversified revenue streams, ecosystem integration, and corporate social responsibility reveals several areas where the company's strategic approach has borne remarkable success.

Among these is Microsoft's unwavering focus on cloud services, most notably symbolised by the resounding prominence of Azure. This strategic emphasis has propelled the organisation to the vanguard of the cloud computing sector, harmoniously aligning with the ongoing digital metamorphosis across businesses. This alignment has fostered a synergistic relationship that augments Microsoft's market standing, showcasing its adeptness at identifying and harnessing burgeoning technological trends. Simultaneously, Microsoft's unwavering commitment to innovation and robust investment in research and development has yielded impressive outcomes, evidenced by groundbreaking offerings like HoloLens, Windows 11, and AI-driven solutions. By fostering a culture of innovation, Microsoft has secured a competitive edge and fortified its status as a trailblazing industry pioneer. This strategic orientation resonates in a world where technological advancement is the driving force and is a testament to Microsoft's adaptability and proactive stance. The strategic diversification into hardware, notably marked by the introduction of Surface devices and the strategic leap into the gaming arena with Xbox, showcases a sharp and intelligent strategic insight. These ventures have diversified Microsoft's revenue streams and extended its market reach, bolstering its resilience in the face of industry vicissitudes.

However, interspersed within these achievements are areas in Microsoft's strategy that would benefit from refinement. The organisation's reliance on legacy products poses the challenge of adapting to ever-evolving customer preferences. The task lies in striking a delicate equilibrium between sustaining these products and embracing innovation to ensure ongoing relevance. In addition, while strategic acquisitions and expansions present avenues for growth, effectively addressing integration challenges is pivotal to unlocking the full potential of these ventures. Maneuvering through this intricate landscape necessitates meticulous planning and execution to ensure seamless cohesion. In the face of intense competition from technology titans, Microsoft's strategic trajectory must remain dynamic to safeguard its market share. Navigating shifting customer preferences, proactively addressing data privacy concerns, and anticipating technological disruptions are imperative actions to maintain a competitive edge in this demanding milieu. 

Microsoft's strategic landscape flourishes across domains, including cloud preeminence, innovation, diversified revenue streams, ecosystem integration, and corporate social responsibility. These triumphs showcase the organisation's strategic prowess and forward-thinking approach. However, challenges linked to legacy products, integration intricacies, competitive pressures, and technological transformations necessitate continual strategic refinement. The ability to confront these challenges while leveraging strategic achievements will undoubtedly shape Microsoft's trajectory within the evolving tapestry of the tech landscape.
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Appendices 
Appendix A: Key Developments
In the last five years, Microsoft has been able to achieve the following:
· March 7, 2017 Microsoft releases Visual Studio 2017
· March 17, 2017 Microsoft Teams rolls out to Office 365 customers worldwide
· May 2, 2017 Microsoft introduces new technology for education, including Windows 10 S, new Surface Laptop and Microsoft Teams for classrooms
· On May 23, 2017, Microsoft announced Windows 10 China Government Edition and the new Surface Pro.
· June 14, 2017: Surface Laptop and new Surface Pro available in 25 markets worldwide
· On Sept. 21, 2017, Microsoft, Facebook, and Telxius completed "Marea," the highest-capacity subsea cable to cross the Atlantic Ocean.
· Oct. 17, 2017 Windows 10 Fall Creators Update and Mixed Reality Headsets become available; Surface Book 2 announced
· Nov. 6, 2017 Microsoft launches Xbox One X
· Nov. 28, 2017, Microsoft announces major Redmond campus renovation
· Dec. 5, 2017, Microsoft breaks ground on new sustainable Silicon Valley campus
· Feb. 22, 2018 Microsoft opens new campus in Dublin, Ireland
· May 15, 2018, Microsoft announces Surface Hub 2
· May 16, 2018 Microsoft unveils Xbox Adaptive Controller
· Aug. 2, 2018 Surface Go becomes available
· Oct. 26, 2018 Microsoft completes GitHub acquisition
· Jan. 16, 2019: Microsoft announces $500 million commitment to advance affordable housing in the Puget Sound region
· Feb. 24, 2019 Microsoft introduces HoloLens 2
· On July 11, 2019, Microsoft opened its flagship store in London
· Oct. 2, 2019, Microsoft announces five Surface products for late 2019, plus two new dual-screen devices, Surface Neo and Surface Duo, coming in late 2020
· Dec. 12, 2019: Microsoft announces Xbox Series X, coming in late 2020
· Jan. 16, 2020, Microsoft announces plan to become carbon-negative by 2030
· March 30, 2020, Microsoft introduces new Microsoft 365 Personal and Family subscriptions
· On April 15, 2020, Microsoft announced a plan to help protect biodiversity of the world's ecosystems
· On May 6, 2020, Microsoft introduced the Surface Go 2, Surface Book 3, Surface Headphones 2 and Surface Earbuds
· June 30, 2020, Microsoft commits to helping 25 million people acquire new digital skills
· Sept. 21, 2020, Microsoft announces it will replenish more water than it consumes by 2030
· Sept. 21, 2020, Microsoft announced plans to acquire ZeniMax Media and its game publisher, Bethesda Softworks
· On Oct. 1, 2020, Microsoft introduced Surface Laptop Go
· On October 20, 2020, Microsoft introduced Azure Space
· Jan. 11, 2021: Microsoft introduces Surface Pro 7+ for Business
· Feb. 4, 2021, Microsoft introduces the Microsoft Viva employee experience platform
· Feb. 11, 2021, Microsoft announces plans to expand its presence in Atlanta
· On March 2, 2021, Microsoft introduced the Microsoft Mesh mixed-reality platform
· On June 24, 2021, Microsoft introduced Windows 11
· July 14, 2021, Microsoft unveils Windows 365
· On Nov. 9, 2021, Microsoft introduced Windows 11 SE to support the K-8 classroom.
· Jan. 18, 2022, Microsoft announces plans to acquire Activision Blizzard
· March 4, 2022, Microsoft completes acquisition of Nuance
· Oct. 12, 2022, Microsoft introduces Surface Pro 9, Surface Laptop 5, Surface Studio 2+, Microsoft Designer and Image Creator


Appendix B: Developments with The Most Impact On Microsoft Strategy
	Date
	Development
	Impact

	March 17, 2017
	Introduction of Microsoft Teams as part of Office 365, solidifying Microsoft's position in collaboration software and competing with platforms like Slack.
	It has strengthened its collaboration software portfolio and market presence.

	Oct. 2, 2019
	Introduction of dual-screen devices (Surface Duo and Surface Neo), signalling Microsoft's innovation in hardware and diversification into portable computing.
	It has demonstrated hardware innovation and expansion into new device categories.

	Jan. 16, 2020
	Pledge to become carbon-negative by 2030, showcasing Microsoft's commitment to sustainability.
	Enhanced corporate responsibility and attracted environmentally conscious stakeholders.

	Sept. 21, 2020
	Acquisition of ZeniMax and Bethesda Softworks, strengthening Microsoft's gaming portfolio and Xbox ecosystem.
	Expanded gaming offerings and content, solidifying position in the gaming industry.

	June 24, 2021
	The release of Windows 11, a major operating system update, modernises the user experience.
	Maintained relevance in the PC software market and introduced new user experience features.
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