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Presentation speaker notes and slides for project management.
Evaluation
The evaluation of our projects has come from continually monitoring our tasks, reflecting on the outcomes, experiences and events from the initial start date to the completion date. David Kolb states that by reflecting on your experience, it provides us with the skills needed to continually grow and gain self knowledge. He believes that it is a form of learning where we can self-evaluate past situations good or bad and learn from them, buy identifying what we may do differently in the future should the situation arise again. 
The first task was to hold an exhibition stall in the Swansea water front museum for hate crime awareness week, this prospect was daunting at first as most of the group had very little experience of hosting such an event nor did we have a lot of time to research mend, as we only had a week from the initial meeting to the project taking place, however we threw ourselves in to and started brain storming ideas via whats app and group meetings. The main idea was to make the stall look as inviting as possible to attract people and then give them as much information as possible about mend and to hear their personal views on hate crime and for their interaction and feedback we handed out thank you sweetie boxes and homemade cupcakes that went down a treat. We feel the stall was received fantastically and the photos I think justify that we meet our target of making it look interesting and attractive. As the day came to an end we were on a high as we had very positive feedback in the form of an email from the host organisation, verbally by people who visited our stall and feedback notes that were left on the day. This motivated us greatly and gave us the confidence to carry on with other tasks set out by mend. 
Subjectively evaluating this task we believe it was a great success, although we did recognise that one of our assumptions as a risk to the project did in fact happen, one of our concerns was that people may not sign up for the event or not show up on the day, both of which happened, people who did sign up didn’t show up on the day, never the less we carried on and we gained the attention of people passing by and engaged with them about their thoughts and opinions on hate crime, the try on a hijab broke down boundaries and offered information about the different types of Muslim head covers. The women who participated in this had great fun; they took away a lot of knowledge and became more aware of religious dress code, which only had a positive outcome. We also did a lot of networking and gathered as much information that was of relevance to mend, I believe we did this confidently even if some of us were a little shy to start but we overcame this.  
 We received feedback from Sophia who was present during the exhibition so we could also objectively evaluate our performance. The students were very successful in achieving their outcomes and the stall, the exhibition and event was very well received by members of hate crime awareness week as well as the national waterfront museum and members of the public. 
· Selections of treats were available to those attending, this attracted people to the stall and once there the students did a fantastic job of engaging them in conversation regarding issues around islamophobia.
· The students had a feedback box on the table; they received a huge amount of praise regarding their engagement, look of the stall and the work they are promoting.
·  We had a target of interacting with at least 10 people and they went far beyond their target with a very busy stall at the event.
· Selections of hijabs were present at the stall for women to try on and take pictures with to post online and create awareness.
· The work shop was well attended and the student themselves took part in the workshop making contributions to encourage discussion amongst those taking part.
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Monitoring and evaluation

+ Evaluation can be a formal or an informal assessment of the quality
and effectiveness of a project by measuring the input, quality of
content, presentation and time frame. The outcome can be measured
by productivity or profitability. (CIPD 2019)

* Monitoring is the continuous collection of data and analysis about

projects, undertaken while the projectis still on-going; it helps to
manage risks and equips you for better informed decision-making. It

starts from the planning phase up to the completion of the
project. (Barkat 2010)
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“Learning is the process whereby knowledge is created
through the transformation of experience” (Kolb 1984)
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Conclusion

Overall wefeel that each individuals skill set, ability to motivate our
group and flexibility to help one another has lead to the overall
success of our projects, we feel we have demonstrated excellent team
communication skils, we use a group message service called what's
appto run through ideas, make group decisions, check each others

progressand delegate work load. It has helped that we have worked
‘together over the past two yearsand we can identify each others
strengthensand weakness, in turn this helps up delegate work load

based on each others strengths.
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Delta evaluation

Going forward in project management there are a few thing we will do differently
inthe future.

* on the initial meeting when objectives are set we need to improve our
confidence and ask more questions about the number of task and the time scale,
25 our assumptions did not collaborate with our presentation deadline.

* Improve our negotiation skills to compromise on the number of tasks.

Build a better relationship with the host organisations.

Askmore questions for clarity on what they expect from us on certain tasks.





