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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be reflecting upon a policing incident in which I played a significant role with a victim of domestic violence using the (Kolb, D.A, 1984) reflection model. I have chosen this model as it applies to individual experiences to which I am able to review, analyse and evaluate (Brown, 2022).

Whilst on mobile patrol, double crewed with my colleague we were asked to attend an emergency call from an unknown female stating that she had been assaulted by her boyfriend and that she had fled the address; however, she couldn’t see where she was. There was a brief description of the location; however, we had verry little information to go by other than a street name and local chip shop. As we have made our way to the location, I could see a shadow of a female leaning up against a garden wall. I have exited the vehicle and ran in the female’s direction and immediately I could see severe facial injuries. The females’ eyes were so swollen that she could not open them, and she had a significant amount of blood running from all crevasses of her face and ears. It was in that moment I realised how serious this assault was and how important it was to gather as much information as possible; whilst reassuring the female that she was safe. My colleague contacted the ambulance service and other officers assisted. The female took hold of my coat tightly and would not let go and stated that she was petrified; this was where I had to use my communication skills for her to feel safe and reassured that I was a police officer and that I wouldn’t allow any further harm to happen to her. Once I had built trust with the female, she advised me of her boyfriend’s name and date of birth and that he was still at her address and provided me with the details; enabling me to arrange other officers to attend and arrest the male for the offence of domestic violence assault by grievously bodily harm. 

I then spent my entire shift with the female and assisted conveying her to hospital where she was treated for her injuries. With the victims’ consent, I have then taken photographs of her injuries, seized her clothing and due to the relationship that I had built with her she then disclosed important evidential information which would strengthen the case. I have then completed an initial Domestic Abuse Stalking and Honour based violence risk assessment with the female to establish the level of risks involved. Due to the overall factors of this incident, I then graded it as high-risk domestic incident and informed the Criminal Investigation Department of this immediately. The National Police Chiefs’ Council (NPCC) and HMIC agree that it is vital to safeguard domestic violence victims and ensure that a Domestic Abuse, Stalking, Harassment and Honour-Based Violence risk identification is competed with all victims for officers to manage the risks involved (College of Policing, 2023). 

I have then returned to the police station to submit multi agency referrals for the female, along with a Multi Agency Risk Assessment Conference referral to safeguard the female and arrange additional help and support. In addition to this, I had to upload the photographs of the injuries and complete a witness statement, book the seized clothing into property, and complete a detailed hand over for the Criminal Investigation Department who would then take over the case.  

Reflecting on this incident, I am very proud of myself and my fellow response officers for responding as quickly as we did and locating the female to prevent any further harm coming to her. In addition to this, we reassured the female and made her feel safe due to her being blinded by her injuries and this has made me released how important what I was saying to the female was and the tone in which I used, and I believe that this helped me gain her trust. I recognised the males name immediately as we had attended the address previously, where I had arrested the male for minor assault offences against the female. Due to the initial incident being given a no further action decision, I had applied for a Domestic Violence Protection Notice whereby a Domestic Violence Protection Order was then granted by the courts. Blackburna & Graca, (2021, p.26) state that DVPO's are designed to protect a domestic abuse victim when they are their most vulnerable stages, and this allows victims time to consider their options. Unfortunately, the DVPO had expired the evening before this incident and due to only dealing with the offender previously I did not realise that this was the same victim as before. This has shown how important the DVPN application is when attempting to safeguard our victims and it was very upsetting to see that had immediately returned once this had expired and harmed her further. This incident has stayed with me as I felt guilty due to him assaulting her further and on this occasion, it could have been life threatening. It was clear that as response officers we did everything we could to protect her, and it was crucial that we came together to put the male in front of the courts with all the required evidence and that he was charged for his actions. The Home Office, (2022) agree that domestic incidents can be life changing and devastating for the victims involved and have given officers the tools for a DVPN and DVPO back in March 2014, to safeguard victims when cases have insufficient evidence for prosecution.

This experience prepared me for sever domestic violone incidents and taught me how important it is to safeguard our victims. If I could change anything from this incident it would be to have done more to encourage the victim to make a formal complaint initially; however, this can be out of our control at times, and we can only act dependant on the evidence available. As I had previously arrested the offender, I was unable to engage with the victim upon the first report due to cross contamination. Due to being with the victim on this occasion, I feel that I was able to build a rapport with the victim and make her understand the seriousness of what had happened; to which she did eventually provide a positive statement and supported police action leading to the prosecution of the male offender. This incident made the entire shift realise the dangers of domestic violence and how fortunate we were to find the female alive and offer her the safeguarding and support she needed. When the male was prosecuted for the offence all officers who responded to the original call felt a sense of achievement and were proud of everyone efforts involved in getting justice for the victim. 

I believe this incident is clear evidence on how I am for filling the role of a modern professional police officer and how I have used new policies and producers to safeguard the victim. An important part of policing is building trust with our communities and as per (The college of policing, 2023) I feel that I am contributing to that trust and becoming a role model within the modern-day policing community and that I adhere the code of ethics and show courage when dealing with complex investigations. Reflecting upon my initial experiences as a police officer I feel I have learned and experienced different incidents where my knowledge and understanding has progressed significantly, and I feel that as I am now in my final year of probation this is clearly shown. I have attended complex and serious incidents independently and I am now confident in my abilities as a police officer and my confidence has also grown tremendously in my own decision making. 

Ever since joining as a police officer I have always had the desire to help others; however, I never knew exactly what areas I would enjoy or where I would excel within my role. As I am now in my final year of my probation I have been exposed to a wide variety of incidents and had several experiences in all areas of policing and its clear that my strengths are more complex incidents. I have dealt with several high-risk domestic violence incidents along with sexual offences, serious assaults through to murder cases. I believe that Criminal Investigation Department would be the area that I am best suited as I enjoy the investigation process that comes after attending the initial call. I am a valued member of the team and I find my other colleagues coming to me for advice around these complex incidents due to my previous experiences. I have shown an interest within the Criminal Investigation Department and reflecting upon my years on response I feel that the next stage of my career would be in Criminal Investigation Department to expand my knowledge and face new challenges. 

The College of Policing was established by the Coalition Government back in 2012 and it was designed to professionalise policing by providing a graduate scheme for new officers enabling them to achieve a professional status and was responsible for creating the code of ethics which is the body of our policing strategy (McCanney, Tayler and Morris,2022). McCanney, Tayler and Morris, (2022) believe that due to the complexity and diverse incidents to which police officers attended daily; they require a organisation of education that is there to protect their decision making and offer them a justifiable defence for their actions and feel that experience alone is not sufficient. The college of policing, (2023) believe that professionalism within the police will enhance their trust with not only the public but between themselves and multi agencies that are associate with the police. 

The Home Office, (2014) also agree that professionals within the police will ensure that police officers are maintaining a high level of standard to the public, shaping their behaviours, and expanding their knowledge and abilities. Norman and Williams, (2016) argue that in a positive light by providing new officers with the opportunity to enhance their education it gives them something to be proud of and confidence in their educational abilities. I agree with (Norman and Williams, 2016) as I have felt proud of myself completing a degree along side the pressures of the policing role and family life. Norman and Williams, (2016) also believe that officers can struggle to apply the education to their role as it feels at times the educational element focuses on other individuals research and reflection rather than testing their knowledge on policies and procedures. Hough and Stanko, (2020) agree that there needs to be a correct balance between the education side of policing and the active side of policing if the higher education values are to be successful, and that it might not always apply to all officers as its dependant on the individual and their location. 

This is where the policing vision 2023 comes into play as the (NPCC, 2016) believe that its attempt is to make policing both educational and allow officers to have freedom to make their own decisions at incidents whilst still adhering and having the support of the code of ethics. (College of Policing, 2018) believe that the strategic policing requirement in the Policing Vision 2025 is ‘about developing a modern, adaptable workforce that is responsive to change’ and that due to the new challenge we face in modern day policing its important officers are well rounded, educated and adaptable to change, in order to face the policing challenges of the twentieth century. NPCC, (2016) have developed the policing vision 2025 to improve policing over the next ten years and how we better serve and build trust within our communities. In addition to this the (NPCC, 2016) also believe that policing has become more complex with old and new offences evolving and developing due to modern technologies and that the police service must evolve with the times to deal with the new demand and complexities. 

To conclude, its clear that building trust with our communities is at the fore front of our new policing vision and it is so important on how the police service is perceived by the public to which we serve. I believe that I am aware of the challenges that the police face and I am open to change to deal with the new demands of policing and I feel that I am already showing attributes of this with in my role. I feel that the Policing education qualifications framework has helped me develop my education and get a better understanding of the history of policing and how things have changed, and I hope to continue my development with new challenges in my future carer and work together to keep our communities safe and provide them with a high standard of policing.
       
       (2152/2000)




















1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In this essay, I will discuss a policing incident in which I played a significant role with a service user and vulnerable person, and I will use the ERA cycle by (Jasper, 2013) to reflect on what happened.

I had received a report from a concerned father that his son was missing and that they had not seen or heard from him in over forty-eight hours. The father explained that although his son was in his late twenties, and this wouldn’t be unusual for someone of this age to be away from home; his son suffered from severe autism and learning difficulties making it very difficult for him to communicate with others. (Rudy, 2023) explains that in sever cases of autism it prevents them from being verbal and that that they have very little speech and find it difficult to communicate socially; and that its not uncommon for a person to run or wander away when they are diagnosed with extreme attention deficit hyperactivity disorder. 

The father explained that his son lived at home with him and his wife, and they have a full-time career for his needs. The son did not have a phone on him and there were no means of contacting him. In addition to this, he had not taken his medication and without this his condition would worsen dramatically, he had no money on him as far as they were aware and hadn’t eaten. 

I Immediately found this concerning and I had graded this missing person as high risk due to the disclosure of the father. I searched the bedroom first to check for any signs or notes left behind by the son and then began noting previous places the son had been located and his known associates. It was explained that the son loved the outdoors and could be camping in the greenery near to the family home, providing another area search for the potential missing person. At this stage of the investigation there were no reports that the son had made any threats to end his life or place himself in danger.

To follow the correct procedures, I have discussed with the father our social media platforms to which he consented and provided a recent up to date photo of his son. By the father consenting to the social media appeal, I was able to contact our social media teams with the description of the missing male, potential locations, and a recent photograph to place this on the police Instagram, Facebook, and Twitter accounts. By using this service, it enabled me to reach out to the public and get their participation if they had any sightings of the male that could help me with my missing person enquiries. In addition to this, by sharing the details and photograph online it provided me with a fast and efficient way of reaching a large percentage of the community encouraging them to report any details or sightings of the male to the police. Not only does social media build relationships between police and the community, it’s also a great way of engaging with the public and building trust with them by them seeing what police action is being taken and why. Akhgar, Bayerl and Leventakis, (2019) agree and believe that social media platforms provide a higher chance of the public co-operating and having trust in the police. From the online communication I was able to locate the male with the help of the community who had reported a last sighting of the male in a near by field and I have managed to return the male home safely to his family.
 
Upon reflection of this incident, I can support that the use of online social media platforms was successful and played a significant part in locating the missing person. Without the access to social media platforms and the missing person not having a phone to trace social media platforms really supported my investigation and with the help of the public I was able to narrow down my search and locate the male. When dealing with a high-risk missing person it is vital to act immediately and conduct the relevant area searches and conduct lines of enquiries to locate them. In this incident, without the help of social media it would have taken me a lot longer to locate the male and this may have had a huge detriment to his health and safety. I would always encourage family members or reporting persons to consent to social media appeals as this really does have a positive impact on the investigation and opens a much broader search group than an individual officer. Akhgar, Bayerl and Leventakis, (2019.p.5) believe that since the National Police Improvement Agency 'Engage: Digital and social media for the police service, 2010' was established social media has enabled police forces to keep the public fully informed and has developed more third partner agency work. As a response officer I have found the use of social media very successful, and I have used this not only for individuals who are missing but also to report road traffic collisions, serious incidents, and road closures. Due to most of the public having easy access to social media this is a great fast way to share important details of what is happening in the community to make the public aware of risks and dangers. Bayerl et al, (2014, p.1) believes that the police have no other option but to adapt to social media due to society developing and expecting faster responses irrelevant of the location. 

Social media is also being used to circulate images of unknown offenders and this engages with the public for their support and to raise their awareness of suspects and not to approach them. Without social media it would be extremely difficult to provide this information to the public at such fast speeds. All social media posts are monitored by the force social media team to ensure that all post are adhering to the police policies and procures. Social media provides police with a way of sharing their daily duties and what they initial providing the public with an insight to our role and what our police initiatives are. Akhgar, Bayerl and Leventakis, (2019.p.5) also believe that social media is a great way of developing intelligence and giving the public a voice in which police can listen and act.

There can be negative sides to social media when being a police officer as I have discovered at times your name can be used online and open to members of the public. Although this has only been in a positive light or when assaulted by offenders this can make it is easily accessible to the public to find individual officers online. This has made me evaluate my own personal accounts and is why it is important to ensure your own accounts are private and that you only accept individuals you know. It is important to remember that all posts and photographs that you share via your social media accounts can be monitored and that you will be accountable for its content. It is important that officers are sensible with their own social media accounts and do not engage with offenders, victims or post any derogatory images or comments and ensure that they adhere with the force policies as this is also monitored by professional standards who can investigate officer and their accounts and lead to their immediate dismissal. The Independent Office of Police Conduct, (2021) have stated that officers who do not behave in line with the professional standards will face disciplinary or even criminal consequences when posting inappropriate content on social media.


As stated by (Taprial & Kanwar, 2012. P19) the world wide web was created back in 1991; however, as it expanded and became more successful social media platforms started to arise with Facebook being one of the first social media platforms created by (Zuckaberg, 2004) which reached a total of 800 million active users by 2011. Taprial & Kanwar, (2012) state that Facebook is a great way for users to create their own accounts, share photos and messages with other users, and join communities and groups. As with any organisation it must adapt and change with the times, and this has shown with social media platforms as they have grown useful in police forces where they are able to engage with their communities via Facebook, (2004), twitter, (2006) and Instagram, (2010). The platforms provide a fast an easy way of reaching out to the public and sharing with them police objectives and what they are doing within their communities. Surette, (2015) and Yar, (2012) agree and stated that social media platforms are a successful way in reaching large audiences at quick speeds and are cost effective.  Due to the currently expansion of the online world social media platforms have become a successful way for police to engage with their communities and as (Mark van der Giessen, Petra Saskia Bayerl,2022) agree that engagement is the necessity for effective community policing and social media can be a powerful tool to use to provide a higher standard service to the public; which will be gain their trust and greater police relationships with members of the public. 

Hu & Lovrich, (2020.p.16) stated that the use of Facebook and sharing a photograph of a police officer purchasing shoes from a homeless male gained their police department over 30,000 followers. Not only did this post gather thousands of likes and shares it was a fast an easy way of advertising good deeds made my police officers gaining trust of the public and showing a positive police perception. Musteen, (2013) also agrees with social media having its advantages and believes this helped him as a detective constable when tracking suspects on social media and creating accounts to monitor their activity. 

As a force we encourage members of the public to contact us via social media platforms or email if it’s a non-emergency; however, we do not accept this contact if there is an incident on going or an emergency, we only accept this via our usual 999 call lines. This is due to response times, and we cannot guaranty the efficiency that messages will be received via social media. We only accept user of 13 or above for social media platforms as this is the set age on most social media platforms when creating accounts. Complaints are not accepted via these platforms due to there being a complaints process and access via the main website. 

Almost every individual has access to a mobile phone device or smart phone that can record audio and visually. As all police officers are aware not only are we wearing body worn video we are also being recorded by the public. Brown, (2015.p18) believes that this can be a disadvantage at times as members of the public may only record half an incident showing the police officer in a poor light and once this is posted to any of the social media platforms it can be shared with thousands of users in seconds. This can tarnish the reputation of the police and hinder the relationship with public and their trust in the police. believes that the visually recorded devices by the public and body worn video worn by officers can have a positive effect on police officer’s behaviour; however, stated it can also have a negative impact. Social media can benefit police and enhance their relationships with the public by sharing success stories and showing them positive and successful stories building trust and faith between the public and the police. There is always a risk of controlling what individuals write and say on social media platforms; however, it’s about controlling these platforms and ensuring that individuals are adhering to policies and produces in place to keep social media platforms a safe and appropriate environment. 

To conclude, social media has great benefits for the police and there is much more content and availability through social media platforms that police are yet to establish and apply to their daily roles. If social media platforms are controlled and monitored, they can provide a great platform for police to connect with the public and build relationships and trust with their communities. I have found the use of social media platforms helpful within my role and believe that this can only expand and improve our abilities to address issues and offences of the twentieth century. 

    (2074/2000)




Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In this essay I will discuss a policing incident to which I have played a significant role with a victim, and I will provide a reflection on what happened using the Gibbs’ reflective cycle (1988). The Gibbs’ reflective cycle (1988) will enable me to expand on a deeper level of what happened in this incident. 

This incident occurred whilst being double crewed with a male colleague, on a night shift, where we were completing address checks for an outstanding missing person. Whilst we were awaiting an answer from the address to complete the missing person enquiry an unknown vehicle has entered the street with his headlights shining bright towards us. The vehicle came to a standstill an unknown female exited and stumbled towards my self and my colleague. 

The female was visibly upset and appeared heavily intoxicated. When I have approached the female, she has stated that she had been raped and that some one had injected her with an unknown drug substance in her thigh.

Jordan, (2021.p.629) has conducted research and discovered that rape victims felt that female officers would be more sensitive on the topic and that they have a better understanding of where they are coming from. The female responded better to myself and divulged sensitive information freely in my direction and was much more cautious with my male colleague. Being a female officer and due to the rape disclosure and spiking allegation made; I have naturally taken the lead of this incident and attempted to calm the unknown female down to get more information. 

I have instantly referred to the ‘National Decision-Making Model’ which supports officers when attending high pressured incidents and where they have to make independent decisions. The College of Policing, (2023) state that the NDM has the code of ethics at its core which ensures officers are adhering to policies and procedures whilst being aware of threat risk and harm. 

[image: NEW-National-decision-model1 - pam]


                  NDM Diagram (Peters, 2016)

In addition to the NDM, I have also referred to the THRIVE Model to assist my decision making due to the risks involved with what I was dealing with in this incident. The THRIVE model goes hand in hand with the NDM and both models assist officers in an ethical and public facing approach when dealing with incidents as supported by (West Midlands Police, 2019). College of Policing, (2023) agree that the THRIVE model is used well when dealing with vulnerable victims and victims of exploitation and helps officers use their professional judgment. I believe that in this incident I was attempting to use THRIVE model to build trust and rapport with the victim to establish the threat, risk, and harm elements and to forward plan safeguarding options for the female. 

My colleague stated that he recognised the male in the vehicle, and to evaluate the risk I have asked him to note the vehicle registration number as he had begun to drive away. My leadership style was direct as I had to ensure that we did not lose details of the driver and it would enable us to gather information and intelligence on a potential suspect. Whilst I was attempting to get more information from the female her health began to deuterate very quickly; however, I had managed to get her name and date of birth to pass to our control room. Within minutes the female has fallen to the ground and appeared unconscious. I have remained calm and requested that my colleague go over the air and request assisting officers, a defibrillator and to contact ambulance immediately. 

I have then referred to my first aid training and completed my DR ABC checks of the female:

[image: The Dr's ABC | Physical Sports First Aid Blog]
							            (Physical Sports Aid, 2023)

It was clear that the female was not responding to my voice and was not breathing and already I was starting to consider cardiopulmonary resuscitation. I had never conducted CPR before, and I initially looked over to my colleague for support; however, my college appeared visibly shaken and has appeared to freeze from the incident and this is where I have referred to back to the NDM I have taken the lead and made the decision to begin CPR. 

In this moment, I can critically evaluate my thought process at the time; as I did stop and doubt myself and rather than being confident in my own judgement and abilities, instead I have looked over to my colleague for reassurance. Looking back on this incident it has given me confidence in my future decision making and trust that I can make important decisions without having to rely on others. I proved this to myself when I made the decision to start CPR which may have saved the females life; highlighting the importance of being able to make decisions under an extreme amount of pressure. Referring to the NDM again supported my decision making in that challenging time and gave me the confidence to take control. I was flexible in my leadership style in this incident, as I had to remain in control of the situation, and I had to encourage my colleague and build his confidence for us to perform at a high and professional standard. 

CSB News, (2007) agree with this and state that it is easy to doubt your decision making under pressure and that its natural to doubt whether you have made a ‘wrong’ or ‘bad’ decision as we are quick to think of all the negative outcomes that can arise. However, they believe that pressure can help individuals when making those decisions as it gives them little time to overthink the negative possibilities. In this incident I initially believed that the pressure hindered my decision making; however, reflecting on this I now believe it helped as I had very little time to think and all that was at the fore front of my mind was saving the female and doing everything possible to preserve her life. Mayo Clinic Staff, (2022) also support that ‘The difference between doing something and doing nothing could be someone's life.’

Whilst conducting CPR for a minute I could see that the female was not moving and was still not breathing, this is when it dawned on me just how serious this was becoming. I have verbally tried to reassure my colleague, and this was when he stepped up and began to follow my direction. I had to adapt my leadership style at this moment as my colleague needed more reassurance and calmness for him to focus on what was required. Kippenberger, (2022) states that adaptiveness is where you must change your behaviour to fit what’s happening in front of you. I had to adapt my tone and amend how I was communicating with my colleague to support him through the trauma he was facing. The change in my communication was successful and I have managed to get my colleague leasing with the ambulance control room; whilst I continued with the compressions, and he was passing vital details over ensuring that I was doing everything correctly. Further officers have attended and began preparing the defibrillator whilst I continued with chest compressions. This is where our team work really came together and I was able to delegate jobs to certain officers trusting in their experience and knowledge to support me through the incident. Emberlin, (2018) believes that being able to delegate jobs to others and trusting in their abilities is a good trait within leadership and this attitude will lead to a successful outcome. I agree with this, as things really did come together once more officers began supporting us. 

An ambulance has then arrived along with a first responder vehicle and the female started breathing again and regained consciousness; this was where paramedics have then taken over to aid the female. Once I have taken a step back the reality of what just happened began to set in and I was then supported by my sergeant who had also attended the scene to offer his support to myself and my colleague. As a leader of our shift our sergeant is heavily focused on officers’ welfare and wellbeing, and this was his main priority with myself and my colleague whilst paramedics were treating the female. Maria, Wolter, Gusy, Kleiber, and Renneberg, (2018.p8.) agree that being a leader doesn’t only involve performance levels or police organizations it also involves the consideration of their officers wellbeing and welfare; which is important in our line of work due to the nature of traumatic incidents that we attend. 
My sergeant gave me reassurance in what action I had taken which reinstated my positive mindset. With this I have then ensured my colleague was ok and we had to remain focused and ensure that all golden hour principles were being preserved due to the crimes alleged by the female. Whilst other colleagues have attended the hospital with the ambulance, myself and my colleague have then returned to the station. We had to ensure CID were provided with a full update on what had happened and to ensure our body worn video had been attached to the occurrence; along with statements explaining what we had witnessed. I then completed referrals for the vulnerable female and completed background checks to provide further information to the assisting departments. Myself and my colleague then talked through the incident to express how felt the incident went and what we did well and what we could have done differently, and this gave both of us closure and reassurance and helped our wellbeing being able to speak openly about the incident. Emberlin, (2018) believes that it is important to debrief after incidents as no officer is perfect and talking about things honestly will help towards future incidents and how we can better ourselves. By debriefing this incident, it made me realise that we all doubt ourselves at certain times and it has given me confidence in my decision making going forward and this is the fundamental and final part of the NDM. 
 
Whilst being a police constable, I have attended traumatic incidents as described above and I have developed leadership strategies to manage a range of operational situations. Due to the number of officers moving to new departments and new officers joining the shift, I have quickly become one of the more experienced officers, where new officers are relying on my knowledge experience and skills. Other than the use of the NDM I have also found the SARA Model useful when attempting to solve a problem and (The College of Policing, 2023) believe that it supports officers when working alongside the communities and partner agencies. This is another model that has provided me with confidence when assessing difficult and complex investigations. I have found both the NDM and the SARA Model useful as you can adapt them to any incident, and you can start over any sections of the model when there is a change of circumstance. This gives you confidence that you can apply them to any traumatic or complex incident and regardless of if you are caught off guard you can still refer to the models.

There are three attributes to leadership as stated by (Baker, 2011) states which are character, knowledge, skill and (Baker, 2011) believes that being able to communicate and understand the situation is a fundamental part of being a leader. As part of my team, I can communicate well with my colleagues and offer them advice and guidance from my own past experiences. I am patient, understanding, and able to support my colleagues which is a skill that is developing with my experience. Schafer, (2012) has found that officers who struggle to focus on integrity, communication and efficiency were fewer effective leaders.

I have developed a ‘Transformational Police Leadership’ strategy suggested by (Fritsvold, 2023). Over recent months, I have developed strong working bonds with my team where they can come to me for support whether it is a work problem or something they are struggling with outside of work. I feel I can give them reassurance and guidance and ensure they are supported by higher management who can provide further support. Fritsvold, (2023) believes that the ‘Transformational Police Leadership’ is where the leader focuses on the individual and attempts to motivate and inspire them to better themselves and produce their own ideas on how to achieve organizational goals. Over recent months, I have begun encouraging newer officers to take the lead and make their own decisions; whilst giving them confidence that I will support them when needed. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this essay I will reflect on my overall three-year probation period using the (Gibbs, 1988) reflective cycle. I will focus on my mentoring and coaching during this period, along with my personal development and organisational goals.

Reflecting upon my three-year probation period that began on the 4th of January 2023; I am very proud of my progress and achievements to date. Having learnt a significant amount of legislation and officer safety training within the learning and development stage, I carried this knowledge forward to my ten weeks on the personal development unit. I strongly believe that I benefited from the PDU stage due to my tutor having so many years’ service and experience as a police constable. My tutor supported and prepared me for what it would be like once I had achieved my independent patrol status. 

During my ten weeks tutorship, I had experienced confrontation and learnt to engage and interact with members of the public. In addition to this, I found myself in situations that I had never found myself in before, such as sudden or suspicious deaths and sensitive and complex incidents. I feel that I have taken to the role naturally and having had a previous twelve-month experience as a Special Constable in the South Wales Police service; I feel this contributed to my confidence and gave me a head start at progressing my skills and knowledge as a full-time police constable. At times, I found the experience overwhelming due to the amount of information I had to retain, and I initially felt nervous completing case files due to having no experience in this field; however, the more experience I had in this area, I began to enjoy completing case files and understand the importance on completing this part of the prosecution process. I thoroughly enjoyed the coaching period as this gave me an opportunity to make decisions at incidents; knowing my tutor was still present if needed. This gave me confidence in my abilities and that I had my tutor with me every step of the way. Whitmore, (2011) believes that coaching is a way of enhancing an individual’s performance and releasing their potential, and instead of teaching the individual is supporting them to learn, which is exactly what my tutor achieved. 

The SMART model was highly recommended within my coaching stage, and a fundamental guide to my overall progress as a police constable in a controlled and realistic way. The role of a police constable isn’t something you can learn overnight, and this is something that I have come to terms with during my three-year probation period as I would get frustrated when I forgot something or didn’t know the answer. I have since discovered that it takes years to develop and craft a role of a police constable and this is echoed with other officers that I have engaged with; those in which have many years’ service. Officers still face new challenges and difficult scenarios regardless of how long they have served, and this has made me realise that I will continue to learn everyday whilst on response and that no day is the same. The CFI Team, (2020) agree and believe that the SMART model enables you to set achievable goals, in a realistic and organised way; pushing your boundaries and adapts personal goals for the individual. Kapoor, (2016) also agrees that the SMART model is a requirement in everyday policing, and that it focuses on the practical element of policing in a realistic light. Herrity, (2023) defines each section of the SMART model below:

[image: How To Write SMART Goals in 5 Steps (With Examples) | Indeed.com]
    Herrity, (2023)

Reflecting upon my first shift having gained independent patrol struts; I will never forget the moment I sat in a fully marked police vehicle by myself, in full police unform, feeling that I was completely vulnerable and exposed. I felt as though I was acting the role of a police constable with ‘all the gear and no idea’. It was in this moment I realised that my security of coaching was no longer available, and I had to dive into the deep end and begin my own learning and development journey.  

As a police force, not only do we have individual performances and goals to achieve alongside the code of ethics; we also have set organisation goals which include our response times to priority and emergency calls, a high standard investigation process and that officers are pro active in their force area. I have carried these organisational goals with me since my coaching stage and try my upmost to maintain these goals whilst out on patrol. The Chartered Institute of Personal and Development, (2022) support this and believe that coaching is a way of improving an individual’s skills and performance to hit both individual and organisational goals. 

Due to being a police constable in one of the busiest areas of the force, I feel that I have had to learn quickly, and I have been exposed to a wide verity of calls during my probation period. Although this has been difficult at times, it has taught me to manage a high work along side heavy demands and has made me more adaptable to change. Reflecting on the wide variety of incidents that I have attended; I feel that my coaching stage benefited me supporting me to deal with incidents confidently and I now find myself volunteering for more complex and difficult incidents. This has enabled me to challenge myself and develop additional skills as a police constable. I found that during my initial stage of independent patrol status, I was heavily reliant on my shift, where I found myself asking multiple questions and absorbing information from my colleagues. I then found myself in the mentoring stage as I was heavily reliant on more experienced officers offering their support on a more personal level. The Chartered Institute of Personal and Development, (2022) agree and believe that monitoring is usually a longer process than coaching and appears to be a more personal level whereby an experienced colleague may assist and help develop the skills and knowledge of an in-experience college. Reflecting on this, I have now found myself as one of the more experienced officers on shift and have newer members relying on me and asking me questions to help and progress their own investigations. Not only are newer members off the shift relying on me from a mentor perspective due to my experience and knowledge; I also find more experienced officers are also asking me for help or advice due to the number of complex calls that I have been exposed to. I find this rewarding, as it feels that the hard work and effort that I have put in during my three-year probation period is finally starting to show not only to my myself but my fellow colleagues and higher ranked supervisors. 

Over the last couple of weeks, I have had my very own probationer to coach; due to a tutor on shift being on paternity leave. This gave me the opportunity to share my knowledge and experience with them and expose them to the realities of response policing. I found this experience enjoyable, and I would consider becoming a qualified tutor in the future. Having been given this opportunity, I felt that my supervisors had trust and faith in my abilities to step up to this role, which I found extremely rewarding; due to the hard work and determination I have shown during my time in my probation period. At this stage in my career, I understand that your initial coaching and mentoring period is vital to your development, and I still remember how daunting and nerve wrecking your first exposure to response policing can be. I wanted to ensure that I gave the new probationer as many hints and tips as I could to help them during their initial training and reassure them that we have all been in the same position.

Being a female officer on the front line there have been times I have felt nervous around confrontation due to only having my parva spray and baton to hand. Due to this I have forced myself into uncomfortable situations to build my confidence and completed numerous weekends on city safe duties. During my three-year probation period I have challenged myself further and I have become trained in level two public order which involves large football events and being on standby for riots, dirty protests within the custody unit and cell extractions. I am also a qualified taser officer to expose myself to even further complex and high-risk incidents. Having numerous skills within my role is a benefit for the shift; however, it comes with more responsibility which has reiterated how important the National Decision-Making Model is and consideration of force polices when making my decisions as the level of risk has enhanced with the calls in which I now attend.  

At the beginning of my probation period, I believe that I took the driving element of policing for granted and now realise that this is a significant part of the police constable role. I have become a more competent and confident driver since the beginning of my probation period, and I am now a fully qualified blue light response driver. I never imagined being able to drive at such high standards whilst attending serious incidents and I believe this area of the role is overlooked as you must consider your safety whilst also thinking about the incident you are attending. Initially I was nervous in this area, and I have always lacked confidence when reversing vehicles; however, I have challenged myself within my role driving the police cars and vans. I have even impressed myself further in this field by completing my D1 licence and I am now able to respond to calls and support my shift with prisoner transport driving the large public order van. 

Within the police service there is a high turn around in staffing levels, however recently I have been fortunate in having the same sergeants and inspector for the last twelve months which has helped with continuity. My sergeants and inspector have become familiar with my work ethic and are aware of my abilities and standards. I feel comfortable and confident to go to them with any queries or feedback that I may have. I have regular one to one meetings with my sergeants; where they provide feedback and evaluate my workload and progress. I have built confidence with higher ranked officers and feel I am able to expresses myself in a respectful way and that they value my feedback and do what they can to support myself and my shift. I feel that feedback is important as a response officer as no day is the same and we are constantly learning and developing. The feedback enables us to progress and better ourselves offering a higher standard of service to the public in which we serve. Johnson, (2012) agrees that feedback from supervisors is detrimental to officers’ commitment and overall contributions to the organisation. 

To conclude, I honestly believe that joining as a police constable is one of the best career decisions I have ever made. Although I have grown in confidence over the last three-years, I am now a more rounded police constable. I know that there are plenty more challenges to face and other development opportunities to consider. I am very excited for my journey out of my probation period, and I have already completed a talent management form to the Crime Investigation Department where I have collated and showcased my experience over my probation period. I have been supported by my sergeants and inspector in relation to my development and growth and believe this is due to the enthusiasm and hard work that I have shown them during my three-year probation period. I have discovered my passion for investigating complex crimes along with interviewing suspects involved in serious offences and I feel that the last three-years has stead me in good steed for the next learning opportunity and challenge in my career. 

    (2010/2000)
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