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Whilst managing the construction of a new hospital development funded by the government, a fault was discovered in the provided concrete mix, where the provided mix does not meet the specified strength requirements, when confronted, the supplier claims that the mix holds too practical standards and offers a discount on future deliveries. This report is to discuss the options available for us as project managers whilst considering ethical and legal issues that may arise. These decisions are vital for the future of the company and for the future safety of the hospital's users.

While managing a government-funded hospital project it was brought to my attention that the provided concrete mix does not meet the required strength set out, when confronted with the issue the suppliers claimed that the provided mix met practical standards and offers a discounted price on all future negotiations, the site supervisor insists that delaying the site progression too deal with the issue will cost millions extra as well as potentially cause the company too face scrutiny. When making this decision, it is important to understand those affected, such as the workers who would be required to continue working in an unsafe environment. As well as myself and my company who may face legal repercussions if the issue is ignored and causes future damage but will also likely face backlash from both the client and possibly from the surrounding homes as the repairs will cause significant delays to the project.

One option available to us is to report both the unfit mix and the supplier's attempt at renegotiations. While this option is the most ethical and legal option, it also runs its own risks; temporarily stopping all works at the site until the issue is resolved will inevitably result in significant delays to the project deadline. This also means that potential patients of the hospital must wait longer to receive treatments or go to other hospitals, which may cause backups in medical care as well as exert pressure on staff. This decision also runs the risk of potential backlash at the contracted company, which may have its reputation suffer.  However, by reporting the issue and delaying the time to complete the project, it ensures that it will meet the required specifications provided, which will prevent any future incidents from occurring and ensure that the safety of the future staff and patients is met. This also aligns with the RICS’s ethics and rules of conduct, where it is the individual’s obligation “to carry out their professional work with due skill, care, and diligence, and with proper regard for the technical standards expected by RICS” (APC Mastery Path. (2020). While the likelihood of legal action against the company will be low, legal action against the supplier may be undertaken if “non-compliance, may affect the main contractor’s timeline.” Farhat, F. (2025).
[bookmark: _Int_d3VNecdT]Another option available is to accept the suppliers offer and agree to overlook the issue, by doing this not only will the project continue on schedule, it also means that the company will receive beneficial costs too concrete in future projects which will allow the company to tender lower than other companies thus potentially increasing the jobs available to us as a company. But in spite of that accepting the suppliers' offer could lead to future concrete failure if “too much weight is placed on the structure, going beyond what it was designed to handle” Vision Specialist Contracting. (2024), which can lead to major structural damage in the future as well as a potential risk to the life of the workers and patients. This could then lead too major legal consequences for companies and individuals

After evaluating the situation, I decided that based on legal and ethical concerns, a formal report of the concrete issue to the client and the need for full corrective action is the best course of action to ensure that all standards are met and all individuals are notified about the issue and its correction. Although this choice may result in project delays, increased costs, or potential reputational impacts, this decision is grounded in my responsibility to protect public safety. As the hospital will need to support patients, medical staff, heavy equipment, and emergency operations, it therefore cannot be built with even a marginal risk to its structural integrity. Choosing to fully correct the problem aligns with my ethical and professional obligations to uphold engineering standards, maintain honesty, and ensure compliance with building regulations, ignoring the issue could result in legal violations, contract breaches, and long-term liability for structural failures. Delivering a safe and compliant facility is ultimately more important than achieving the original timeline, and acting transparently enhances the company's long-term credibility far more than hiding shortcomings, even if doing so may discourage the client

In conclusion, faced with the dilemma, for both ethical and legal reasoning, I would report the faulty concrete mix and the offered bribe to both the manufacturer, contractor and the client, highlighting the potential future issues that using a below standard mix could cause including structural damages and a potential risk too life. It is important in construction to always consider the ethics of a decision as our decisions have the ability to both protect and endanger the lives of everyone involved.
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